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CHAPTER VI 


MINISTERIAIi CHANGES 

What n ironderful inoongrmty it la for a man to see the doubtfulness 
m which thinga nro involved and yot bo impatient or vehement in it — 
Botleiu 


I 

When the BiU had met its fate, its author began a 
silently to revolve the question of his own contmu- v_ 
ance m command A sharp controversy withm the i 
Cabmet brought the questaon to an issue Naval 
estimates were proposed by Lord Spencer The 
Prime Minister judged them to be grossly excessive 
The Admiraliy was urgent, and Spencer was by 
temperament obstinate He carried a decided 
majority of the Cabmet with him Time passed , a 
senes of smgular perplexities ensued 

We had a Cabinet on January 9, 1894 Accom- 
modation on Navy estimates seeming to be out of 
reach, was the decision on the ultenor consequence 
of the fact capable of delay « Could this be post- 
poned until Eebruary 15 ^ It was decided to adjourn, 
a.T)<J we were informally to consider this point among 
ourselves An item or two from my Diary may 
record the course of incident 

“ Rosebery took me up to B Squaie in his 
brougham, and Asquith followed. We talked away 
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Tvitliout saying anything, as men are so ounonsly 
able to do The view undoubtedly was that now is 
the accepted time for oui chiefs resignation , that 
It ^ould be against Mr G ’s honour to remam at the 
head of the Government while the estimates of which* 

he disapproved were actually being framed, that the 

delay in reconstruction would fatally mutilate the 
new sessi^ . and aU the other arguments 

whirl, T ® ^ ^ good many Irish questions,' 

which I answered as I best could m G on the 
bench, m a perfectly matter of fact humour to all 

+p 11 -if ’ ^ family, and I will 

atnong\rJcaW?''^^^®^^^“®^’ Much buzzing 

at this stage of afiairs w ^ ^ 

Mont7im,t e fovldZ.ll 

Friday followed bv fh« p Thursday or 

Ktoement Ody on. immeihate 

^hee moee 

towal of Mi a miaSw^ t ’"*>»- 

Q imght send for S ‘nf The 
our Parish Couneila Bill nin t- *^^olye, leaving 
emboldened, eveTi ™ O' ™gl>t bf 

M That-aigiSent *“ ‘L 

I don’t think It eubstanta^4dm^^ !,'**“= Still, 
favom of resignation this week ^ ^^ent m 

no°f 

Mt in his gay mood, but ^ w Mr G 

of talL, only no’flow ,^ o«d 

® was an atmosphere of 
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preoccupation R GT, byUhe way, asked him 
whether it would not be worth while to publish a 
life of his uncle, Lord Morpeth, afterwards Lord 
^Carhsle, the Lord Lt of Ireland Mr Gr pohtely 
snufied the notion out ‘ A biography, unless it is of 
some very great man mdeed, is only sure of a pubhc at 
the time of the man’s death ’ He cited the complete 
lack of mterest m Sir Robert Peel’s papers, ]ust 
•edited and extremely well edited by Charles Parker 
“ After dinner, m the drawmg room, he at once 
sat down to backgammon with Armitstead Mrs Gr 
carried me to a sofa bdund an ornamental glass 
screen, and I then found with a minute of constema 
tion that I was to tell her the fatal news Mr G 
had said to her, on his return from the House, that I 
was coming to dme , that he was fagged, and that I 
would tell her how things stood It was as painful 
as any talk could be However, I had no choice 
I told her that the reign was over, and that the only 
question was whether the abdication should be now 
or in February The pooi lady was not m the least 
prepared for the actual stroke Had gone through 
so many crises, and they had aU come out nght m 
the end , had calculated that the refreshment of the 
coming journey to Biamtz would change his thoughts 
and purpose I told her that language had been 
used which made change almost impossible Well, 
then, would not the Cabmet change, when they knew 
the penis with which his loss would surround them ^ 

I was obhged to keep to iron facts What a cunous 
scene • Me breaking to her that the pnde and glory 
of her bfp- was at last to face eclipse, that the curtam 
was fflilmg on a grand drama of fame, power, accla 
mation , the rattle of the dice on the backgammon 



6 


RECOLLECTIONS 


K board, and the laughter and chuckhngs of the two 
Ji'' Pjayers, sounding a strange running retain 
^owever, was not the end The final 
stage did not arrive for several weeks Three or four 

^ btfle gam o£ composm® His colleagues m 

lapidly a^roached Some of them regaled them 
ofttorl* Johnson’s fine hnes- 
Eidfaof r“ ““douded m the 

P^t lSvem^dSf?*” 

of life -Ryr him in the evening tune 

Yet hke the degrees, he wears away 

Pnme IwfT at his settmg’ T^ 

solution ™88e8ted an immediate die 

ifitXrillvT 'T!”™ “»”*>>. Ho argued, that 
the oountiT- at TS ’** 
>iow,theSrdsh^^‘''*u“' He 

“ now I momU^ *'■' “'*P“ ™gHt brmg 
^op of question^ wi^™ “ 

- - " r 

wk r® 

rotinn from Biamte”:’^^,'^ ™ His 

was a Sunday afternoon m* ** I‘ 

doing what old feUows havJd *?® 
s»day afternoon, 'ong ages on a 

tohle was Tame’s final Tohme^iS® °P“ ™ ‘He 
nnoh He oomplamed that aft ““ *He 

His 0} es were done I thoiw ® P®*® of it, 
oriinaiily weU-qm,* dS* lookmg eirtra 

wHen I saw him ofi at Charmg He was 
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“He revived the notion of a speedy dissolution 
I said I was against it, mainly on the ground that 
electoral reform was the beat field on which we could 
try a good square throw with the Lords Everybody 
understands registration and the rest of it, such 
things come home to electors He admitted there 
was some force in this, but thought that the wreckmg 
of the work of a whole session was a neat compact 
•sort of crime, to make the foundation of a grand 
charge Thought the prospect of our hving through 
the session extremely doubtful I demurred How 
are they to turn us out ^ He could only say that we 
should surely find something of a peace party, and 
if so, a devesr Tory amendment might ensnare them 
I said that I didn’t beheve this About my own 
position, I put it plainly once more in this way ‘ I 
stay, because if I were to resign on ships, you would 
have to resign on ships too, and that would wreck the 
party If I resign on ships, you cannot resign on eyes 
and ears But that is wlmt, exactly to save the 
party, you desired to do Therefore, on Irish grounds 
I stay ’ About France he said ‘If I had a 
confidential French fnend, I should say to him that 
I regarded you as holding identical opmions with my 
own on France, and her relations with us, and on 
foreign policy generally ’ After an hour, I went into 
the drawmg room No pobtics, only weather After 
a few rmnutes Mr G came and took me back for one 
more point It proved to be an explanation of what 
line he should take as member of the H of C He 
did not feel that the same considerations of eyes and 
ears which warranted him m leaving office, bound 
him to leave Parhament, he should not attend 
often , if his opinion were challenged, he should say 
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he was only answerable to his constituents, and so 
on— a very perilous outlook, I shotdd say. 

“ We all knew how sure it was to come out that 
he was for dissolution, and it was tKe Cabinet who 
feared it. It would of course be said and believed 


that he was edged out by the ambition and restlessness 
of colleagues. Asquith warned me that I should be 
shot at first and foremost — his own familiar friend — 
the depositary of his counsels — ^the sharer of his 
deepest thoughts and policies — the ma.Ti who agreed 
with him as to this very issue of the ships and the 
millions and the European peace." I suppose that 
will prove true, and that I shall be charged with 
deserting , him and sacrificing my convictions for 
office. Well, they may say what they like. I have 
to go on livmg some years, D.V. How could I face 
the memory of having a second time been his hctive 
coadjutor in breakmg up the party ? And how should 
feel as to Ireland ? Iieland, that is my polestar of 
honom, even if I were to know that I am driving 
straight on to failure. 


On February 1, the Irish view of resignation 

TOspraented to me by one o£ the leaders. He drew 

a^o jnctee of the pain and anger that Mi. S.’s 
Helps one to 

lion of thpi * ^ H® the personifioa-. 

Sr ll MbeT^ ™ld. 

S hTrS^r iJ" “'I desert them 

Pilittfon ^U^^GrT" ^ 

the bullyins affeuti* c,*. resistance to 

Orengmnen-fbat 1^ ■ 
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appearance would be the tnumph of this whole gang 
of oppressors ’ 

“A fortnight of curious mterludes came next 
There was a Cabinet dinner (Feb 17) It was 
expected that the Prune Minister would tell us that 
he was going at once to resign , on what day , was 
he going to say , i\hat we were to set about doing or 
not doing I met a pohtical lady m the afternoon, 
drivmg out of Downing Street ‘Don’t you re 
member,’ she asked me, ‘ the last scene m Imyrezia 
Bmgta , they were aU feastmg and smging, II segreto 
pe) essei fehoe, and m rushes Lucrezia, telhng them 
they are aU dead men * ’ Things did not run out 
altogether so We ate our dinners expectantly , the 
cofiee found the oracle still dumb , and in good tune 
a ciestfaUen flock departed Siz days later (Feb 23) 
a Cabinet At the dose of the busmess he said in a 
quiet, oidmary voice something to the effect that 
when the prorogation speech was settled it was 
understood that the moment would have -come ‘ to 
end his co operation with the members of the Cabinet ’ 
The words fell like ice on men’s hearts, there was an 
instant’s hush, and we broke up in funereal groups 
The end came a week later, and the last Cabinet was 
held When the business was over, Kimbeiley, as 
our semor, said his words of farewell But almost 
in an instant the honest fellow* s voice gave way , he 
bravely forced out a few broken sentences — ^good 
honest sentences they were — ^and not without tears 
he came to a stop His unaffected and manly emotion 
touched every one of us to the core Harcourt 
followed m words expressive of his feehng of the 
privilege he had enjoyed m hghtemng Mr Gladstone s 
toil, and die gnef with which he should realise that 
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the congenial task was at an end. Mr. Gladstone, 
•who had sat composed and still as marble, closed the 
scene in a little speech of four or five minutes— the 
sentences of most moving cadence, the voice unbroken ^ 
and serene, the words and tones low, grave, and 
steady. He referred to difierences upon a question 
of vital moment, and upon a decision which he could 
not but regard as fraught with disaster. But those ^ 
who could no longer co-operate with honour, could 
at least part in honour.’ He was glad to know that 
he had justification in the con<^tion of his senses. 
He was glad, too, to think that in spite of vital 
difference on a public question, private friendship 
would remain unaltered and unimpaired. Then he 
said in a tone hardly above a breath but every accent 
heard, ‘ God bless you all! ’ 

“ The ceremonial of nhang in g seals at Windsor 
has often been recorded, and Lord Eosebery kissed 
hands as new head of the Government. 

“ We all, or most of us, met the same evening at 
an official dinner ^ven by Eomberley as Lord Pre- 
sident. jSTo discredit to the host, his kitchen or his 
cellar, the meal was not convivial. We were out of 
a prolonged and severe ordeal, and even those of us 
whose rule of life was never to look back upon action 
that could not be revoked, may have mused over the 
chances of a future ordeal severer still.” 


n 

The choice of a successor made an episode that 
no one of the prominent actors in it could or can 
pretend to look back upon with unalloyed satis- 
action. I saw Mr. Gladstone on the afternoon when 
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he Tvas staiting for Windsor to tendei his resignation 
(March 2) He liad some reason to suppose that the 
Queen might ash him for advice as to his successor 
^ “ If you "n ere in my place, now , whom would you 
ad^^se 2 J M If I weie m your place, consider 
mg the dilficulties and emhairassments of peisonal 
questions, I should be disposed to deohne ad^^ce 
Mr G No, I could not do that It would not be 
• consistent with my view of inj duty not to advise if 
im ited J M Then I am boimd to say that, though 
it IS not ideal, and has many elements of danger to 
pohcies that you and I care foi, I should adMse 
Eoseberj Mi G I shall advise Spencer These 
were pietty nearly the exact words used by each of 
us, but of couise there were longish pauses, and the 
delicacy of the matter made us dehberate 

Reconstruction of a ministry necessarily turns 
upon personalities, and tlierefoie cannot always be 
edif}ing For us to throw down the rems would be 
as cowardly as it was in Pitt’s colleagues, on their 
leader’s death in 1806 We weie under a special 
moral obligation to the Insh, because it was reliance 
on our fidelity and honour that had mduced them 
to part company with their own chief The diffi 
culties weie obvious When Loid Derby retired 
from his tliud premiership in 1867, Disraeli was leader 
of the House of Commons, and for other reasons 
there could be no dispute as to the succession SIi 
Gladstone left no leader m the Commons Harcouxt 
had now no rival m experience of pubhc life, m force 
as a debater, in mastery of paihamentary tactics, m 
unflmchmg devotion to his party, m constant atten- 
tion and industry “ You and I,” he once said to 
me, who only Imlf deserved the comphment, are 
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BOOK the only regular professional politicians in our camp.” 
His conversion to the new Irish policy in 1886 h.ad 
been as rapid as the conversion of other people ; his 
adhesion to it in the Cabinet had been undisguisedly 
chilling. 

It would be unjust to Harcourt to compare him 
as a colleague with Brougham, though they had 
conunon traits. Some detached observers bethought 
themselves of an inddent in the life of the wayward 
Lord Chancellor of the old days. Brougham, after 
he was left out of Lord Melbourne’s reconstructed 
government in 1836, made a speech in the House of 
Lords of such extraordinary vehemence and power 
that Melbourne followed by asking how a man 
endowed with the singular qualities that made him 
capable of such a performance was yet not deemed 
by his colleagues of value enough to be retained 
among t em ! How ill, then, must our own strong 
patlmenteatfs oaris Mve been played since 
^e openmg of the Parliament in 1892. At that 

e^otaticn 

that as the semor, the most experienced and the 

the House^of P ^ Liberal front bench of 
to be exT)ected.°Teni^"M naturaHy 

obvious disadvan4l!i^ ^ consciousness of the 
Lords, still they could ^ 

under him. How ramo t ^ service 

as his to miscarry just^w? 

most natural ambitiolw prospects of his 

-sweristhat.trorgh Swant"'! 

and a warm-hearted mn. 

and a man of commanding 
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parliamentary power, te was daily table to moods 
that made him difhcnlt The parhament was not 
to his mmd, still less was the size of the majority , 
he was not sustamed by enthusiasm for the main 
article of policy , he missed old stable compamons, and 
did not take to all of the new Thmigb conscious 
of excitabihty of temperament m himself, he was 
not tolerant either of excitabihty or of the sluggish 
lack of it m others Nobody will wonder if all this 
was found especially disconcertmg and gratmtous, in 
the very hardest weather against which any set of 
British mimsters ever were forced to put to sea 
Nothing could go more against the grain with me 
than to record these events, but what happened and 
why it happened were questions that drew much 
comment, and may agam He and I had incessant 
conversations of perfect candour, not, I beheve, m 
the least discreditable to either of us I remmded 
him of Burke’s pithy and sensible saymg that the 
complaints of a fnend are very different from m 
vectives of an enemy I remmded him also of what 
Scott said of Canning m 1827, that with his immense 
talent, wit, and eloquence, he imhappily wanted 
prudence and patience It does not need the gemus 
of Scott to tell us that a cloudless temper is a wonder 
ful asset m the cast of pohtical parts It needs no 
profound observer to realise that pubbo life upon 
the s ummi ts is apt to have its cruel hours Oh, 
I know,” he said, “ but you must blame Nature , 
iamen -usque remrret ” J M “ I don’t presume to 
blame either gods or denugods But busmess is 
busmess , and, as some sage has observed. Nature 
says, take all but pay ” He insisted that hone^ly 
he did not want to be m the first place, or head o 
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BOOK the Government In fact it was quite true that in 
the sagacious depths of his nund he felt that anjdihmg 
like party stren^h and unity was irrecoverable, and 
why should he enter into vehement competition for 
the first place m association with the wreckage ^ Still, 
one knew that the ordinary superficial ambitions 
are apt to outrun sagacious depths The leader of 
the House of Commons, he said, must be the real 
head of the Government when our party is in power, ' 
whoever be the titular head The realily of authority 
must be there At the same time he did not at all 
deny the advantage of the leader of the House of 
Commons bemg also the titular leader of the party 
If It were not that it would sound like advocacy of 
personal claims, he should have a vast deal to say on 
to the enormous difficulty of keeping our groups 
together, which is barely overcome even by Mr 
Gladstone himself, would be mcreased tenfold, if there 

wiH We an almost 
”awi ^ it “"y late he was old, 

J ^pmh tael from substance 

toy^mfiniC C?““ anstoorat 

facimt if they like but^vn Sfemmafa quid 

immensely rWhatiafh ^ ^ mterests you 

and a Lord Lieutenant of 


hai e a i^nme Mimster m your ^ ^ 

blame to you The thmj fort^nd^*^ 
has a double aspect, can b^f 

%ht m the House of Connnons hetwl'!^ rd Z 


you’d hke to 
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dissolution, and how we can ofier the best front when 
the election comes E^om the first point of view 
you are neither more nor less than indispensable, 
from the second, the advantages are with Rosebery ” 
This was undoubtedly the dominant view of the 
leadmg junta inside the Cabinet — mean Spencer, 
Asqmth, Acland, and myself— though, as was to be 
expected amid so much uncertainty and distraction, 
"feehng wavered from day to day But the tremble 
was sh^t and the hand of the barometer returned 
to a steady point Rosebery, in spite of what would 
have been a perfectly natural and justified ambition, 
was far too acute not to be fully ahve to the 
difficulties with which any Liberal prime mmister m 
the Lords would have to grapple, and far too careful 
by temperament actively to covet such a post It 
fell to me to see him constantly through this agitat 
mg tune Clearer than any of us, he saw and felt 
the force of the various changes m our contmental 
relations, and the immense difficulty of adjustmg 
them to the temper of our party It was wide msight 
and no pusillanimity that made him slow to yield 
to our pressure From Mr Gladstone’s last Cabmet, 
Rosebery, Spencer, and I walked away together, 
on our way to Berkeley Square, where Asqmth and 
Acland joined us and we had our limoheon I had 
already wntten to Rosebery in the morning that he 
must really let us know^w, whether he was prepared 
to form a Government at all costs It would never 
do for me to lead the Insh m a certam direction, if 
after aU my pains we were in that direction to be 
left m the lurch Spencer now pomtedly put this 
to Tnm, and Acland pressed it home Asqmth was 
of the same mind Rosebery at last defimtely 
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accepted the obligation, and agreed that *he would 
under any circumstances undertake to go on with the 
task, if the Queen sent for him. n Our^satisfaction at 
this advance towards daylight was somewhat alloyed 
the same night by news from the House of Commons. ' 
There was a revolt; a certain group of Liberal 
members, with a chartered malcontent at their head, 
had come to the senior whip to make a protest 
against a peer premier. Asquith and I thought it 
of little significance, but Tweedmouth, the whip, 
though one of the most courageous of tup.u, was con- 
siderably perturbed. 


In these trying days I had many visits from 
the most confidential emissary that Harcourt could 
possibly have chosen — ^in many ways cleverer, neater, 
more astute, diplomatic, and far more resolute tbn,Ti 
Harcourt himself. He assured me that if my rnind 
turaed that way, nothing would be more exactly 
- what the Chancellor desired than that I should go 
to the Exchequer, and I could either bring in the 
budget myself or, to begin with, play the part of 
Sodbran to Peel. In a* case, if I beoaL the 


being de™ on twelve years older-tbat 

wrlT/iT Home Bole, and the 

^ woiM bo qmte sharp enough to see it. Under 

aat ^“3 5'°““ «^=t,will agree 

nor in i admits a woiTof 

wasveiymuehtheariangmlCfa 

natnral in our Malwoid days 

'rasimpairedhythenntowarf’e^ aeii harmony 

SMldoy, JKareli 4.-A of 189S-94. 

cunous move now began 
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from tlie Exchequer. By nine I had a note from 
Harcourt begging me to go to see him about our 
action in> respect of Foreign Secretary m the Lords. 
1 replied that I was going to use a day of Sabbatic 
calm in viewing the whole position, and that I would 
come to see him later. By eleven there came a Ime 
from Loulou, urging me to go soon, as his father was 
to see EiOsebeiy very shortly. This was to secure the 
point that the leader of the H. of C. was to see aU 
telegrams and dispatches of the F.O. It was im- 
portant that he and I should meet first. It would 
be better, I said, that we should take independent 
action. Hareourt at once drove up to B. Square, 
surrendered the point, and generally fell in with a 
Rosebery premiership. No doubt, if I had joined 
him in making a protest against a foreign secretary 
in the Lords, with a definite refusal to join unless 
that point were conceded, this, as R. afterwards told 
me, would have broken ofE the plan, and he would 
have thrown up his task. It seems cunous that none 
of us realised how essentially fatal to the very idea 
of a sound and workable arrangement was the differ- 
ence between two schools of imperial policy. 

That imperfectly considered step once irrevocably 
done with, I enjoyed some hours of peace and 
solitude. I walked round to see a political neighbour, 
a shrewd and cool head, with some kind feehng for 
me, and capable in spite of shrewdness and coolness 
of imagination and ideals. I said bluntly, “ Shall I 
give up the Irish office ? ’ ’ At first he took the common- 
place point of view, that havmg gone in for politics, 

I ought to follow &e rules and take every upward 
step that came. Gradually, however, we worked 
away from tbiR ; began to glow a little ; and at last 

VOL. n ® 
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bmk took fire, and I w*ed away M of lerive 

' — , — r to Stand to Ireland. 

Towards four in the afternoon Spencer came. 
Much alarm felt at B. Square and by himself at the 
news brought by Acland that I would not join if/ 

. We argued the matter pretty closely. S. leaned 
Wy on the personal point, that Kimberley ought 

Z. LoZ^T'V? as leU in 

length said that 

aednst fhl ^ Protested 

Koseberv proposed that we should go to 

ulnlnT T. st«^ted, in comes 

cussed termrand'ha^obS'' 

to bS. 1iT ®T'" 

Ho and I withdiew toX*-''™”"*' 

thematter of theFO ‘^scussed 

government, I gave wav 

that Kimberley would-be consideration 

tut mainly beLse I ^odd Z 
scheme of a new admimot™,*- ^P best 

popularly intelligiST^ouph ^ T ^ uarrow and not 
portant, point. He then ^ /'^tstantially an im- 
otay m o7 .o “ ^ I wodd 

I was divided. The Tria'T *tat franMy 

me; would not be at an *tank 

tosses on her bed and finds^nj •"' 




“*“uca,uie man 
to-mght,” he asked, ' 
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I agreed. Meanwhile went to make a call at Downmg 
Street : Mr. G-. gone to church. I said that I rather 
wanted to ask him a question which I was pretty 
.^ure that he would peremptorily decline to answer. 

Home to dress. My wife urgent that I should 
leave Ireland. Pursued me even to my dressing- 
room, and plied me with friendly appeals. When I 
left the house, I was pretly well feed for India. 
Who would thank me for staying 1 Who would think 
the worse of me for going ? That way the balance 
iuclined. Political instinct, as I told Asquith yester- 
day, beckoning one way; weariness of the flesh 
tugging me in the other. 

I found E. aheady at table with his two girls, 
taking their supper : all absolutely easy and as usual. 
The girls went, and we talked over the incidents of 
the day and of other recent days. R. “And now 
about Ireland. I do hope you wiU not leave your 
post.” J. M. (head plunged between his hands). 
“Do not ask me that.” So we drove mto the 
arguments, threadbare l)y now. He naturally looked 
at nothing but the convenience and interest of his 
government. I cannot blame him. I told him I had 
left tears of vexation in my home at the thought. 
He offered that I should be Lord President or Privy 
Seal, if I thought that would add lustre or importance 
to the Irish post. J. M., “ No, no, if I take the post, 

I want no artiflcial decorations ; if I take it, I take it. 
If I take it,” said I, “you will understand that I 
bargain that I am not to be asked to take part in 
any un-Irish debate, nor to make one single speech 
in' the country ; I will lock myself fast in the Insh 
back-ldtchen.” And so, ostensibly and superficiaUy 
under pressure from him, but fundamentally because 
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conscience and instinct were pulling me by secret and 
- resistless force the same way, I agreed, and the decision 
was made. He ordered his phaeton, and ofE we drove 
in the darkness and east wind to my house, talking, 
about all sorts of things. His last “word, as I got to' 
my door, was that he could not teU me how grateful 
he was for the service I was rendering and the sacrifice 
I was making. I replied that in afiairs of this gravity 
and moment, it was no question of gratitude. He 
had previously said that he would write to my wife 
to explain and to palliate. To which I also replied 
that these concerns of State were not to be settled 
on the principles of the domestic affections. R. 
said it would be right to put it in. the newspapers 
nerf day, that I might have been a Secretary of State 
if I Uked. ^ Do no such thing, I really beg of you,” 
oned I, with half -angry sincerity. My protest 
notwithstanding, the thing was officially in print 

^ Secretaryship of 
State I had felt it my duty to decline any post which 
at this jTmctme might separate me from the cause 
of Ireland. I found R. and G. sitting up. They 
Fecious hard 

cned G. ^^ youthful vehemence. “I knew 
youjould, said R. ^th profound vexation in her 

the oa the orest of 

sUp to the Lords 1 \ Premier had let 

the predominant partnlr whosf England being 

for Irish self-gov^ent. Tffis mTd 

our Irish friends would bear do^ ^ ^ 

loss of an hour. ^ npon us without 
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Match 13, 1894 — At one indued myself in uniform < 
for the Levee, and so to Berkeley Square R not 
particularly agitated, though he knew pretty well 
,that he had been iniscreet “ I blurted it out,” he 
said “ For Heaven’s sake,” said I, “ blurt out what 
you please about any country in the whole world, 
cmhsed oi barbarous, except Ireland Irish afEairs 
are the very last field for that practice ” R “ You 
know that you and I have agreed a hundred times 
that imtil England agrees, H R will never pass” 

J M “ That may be true The substance of your 
declaiation may be as sound as you please, but 
not to be said at this dehcate moment ” Neither of 
us made any fuss about it, but discussed coolly as 
we drove down to St James’s what nught be the 
proper foim of extrication The D of York’s first 
Levee A great number of nauticals A few words 
with Balfour He told me that Randolph was going 
to make a speech two hours long “ What about * ” 

I asked “ Heaven only knows,” he said I then 
told him that a lady who was a friend of his in the 
gallery last night had told me that what most 
mterested her was my physiognomy while he was 
speaking — ^the look of pnde as of an elder brother on 
one who Icnew his busmess and was domg it m good 
style A B laughed most joyfully H of C —The 
Irish m a wdd state of perturbation, anger, and pamc 
at the unhappy sentence m the Lords I did my 
best tnotos co 7 npone}e fluctus Was told Randolph 
had come on to this bummg ground Humed into 
House Found that Redmond was gomg to follow 
him^ so made up my mind to foiestaU, and when 
R C sat down, I got up, got over the thin ice as I 
best could, and uncommon thin it was As Goschen 
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truly said to me later in lite evening, it is mucli easier 
to get yoursdf out of a scrape of tliis sort, than 
to ezplam away another man. However, I skated 
along, listened to with close and painful interest, and^ 
after winding up with a good strong deliverance 
about H. R., I sat down amid plenty of cheering. 
Not a nice task, but everybody seemed to feel that I 
had made the best of it. Redmond followed me in 
a very able, slightly wicked speech. We went to 
Labouchere’s amendment upon the Address, protest- 
ing against the conrinuance of the legislative powers 
of the House of Lords. This of course was a 
demonstration in favour of Harcourt against the new 
premier. Ministers were defeated by 2, amid wild 
exultation of Radicals and Irish. 


Wednesday, Ma/rdh 14.— Cabinet at H. of 0. at 
11.30. Settled the way out of the scrape of the 
rejected Address. In the House Harcourt too solemn. 
Balfour in a vein of admirable raillery. Harcourt 
moved and I seconded the new Adless — a very 
une^ected ray of parliamentary glory! The Par- 
nellites plus T. W. R. pounding into me all the 
afternoon. Quite like old times. 

Thursday, March 16. — Cabinet at noon in the old 
room at Downing Street. At Rosebery’s desire, I 
sat at his left hand. Next to me Asquith. Harcourt 


Took about an hour. Message from Rosebery to 
go to Mm in MTiips’ room. Took my band and kept 
It for a minute, thanking me with real feeling for 
stantog np for Mm. « Tush » ” said I, “ that’s one 
of the few true dehghts of political life.” He wanted 
SL? I not leave the 

House. Aelieiuied£otthslene,Iwouaeredliowit 
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was that all of us who pressed him into it against his 
own judgment, had failed to realise the isolation of a 
peer premier — our lobbies all seething, fermenting, 
*and buzzing. There is another plausible side to it, 
though ! A man’s judgment may be none the worse 
for being away from it all. As is mostly the case in 
political questions of this sort, there is no more to be 
‘said than that aU depends. 



GHAPTEE VII 


VISITS m IRELAND 


We govezn men and we do not know them we do not even endeavour 
to know them —Lord Shjxbdrhe 


Limerick, Smday, July 30, 1893— Awoke at six 
or so Appbed myself to a bundle of papers and de 
spatcbed them after breakfast, thus starting with a 
clean sheet Glonous morning Car at the door with 
extraordinary punctuahty Indeed, m the matter of 
inns and cars, I must say the Insh are as punctual 
as nation with a better name We had about thirty 
mi es before us, and I have not often enjoyed a day 
mote keenly The sky bnlhant, the aar keen and 
6^, the green of tie id* md woods wonderfolly 
^^t ate pa^ed England, fte landscape of 
of what the people fady, the knowledge 

tant and 

DC steadv ^ contentment The 

ut, stMdy. TOB-informed, and kmd The oar- 

make\hS“s!l?r4'p:~^-- 
morning , it is he ton ™ree m the 

to the cons.ahles-and’£”p^: 
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consequence was that, as we approached, the women 
who passed us on the road in their Sunday best 
jeered and mocked at our friend— not at all ferocious 
• — rather good-natured than otherwise, though I 
daresay the language was unpleasant enough if I 
could have understood it through the brogue. He 
assured us that he never minded, but I fancy he had 
human nature enough not to relish it much. How 
should he ? At the entrance to the disturbed region, 
saw a vedette of a couple of constabulary on a low 
hiU, one holding his nfle, the other scouring the 
neighbourhood with his field-glass. Then we came 
on walking patrols — then on two or three cycle 
patrols. Everything looked like alertness and vigil- 
ance. Got down at the Knocktara protection post, 
where some eight of our men were engaged in pro- 
tecting a couple of people. The sergeant in charge, 
wonderfully smart, erect, intelligent — quite young. 
Looked at their patrol books. EecaUed aU the 
trouble we had about this post in the winter. At 
the barracks met the D.I., a youngster of seven 
or eight and twenty, with clear open eyes and 
sharp ready bearing. Heard afterwards that he has 
the faults of his qualities and his youth; is too 
sanguine, not close enough in details, and like Joseph 
II., and a good many thousands of other persons 
alive and dead— apt to take the second step before 
he has taken the first. Had some bread and butter 
at his little house at TuUa. Passed H.C. on the 
road, and had some talk. He has charge of the 
patrolling here. A good, strong, firm jowl and a 
direct eye— a civil, experienced man, looks as if he 
were well up, to Ms business, and as if he ^ded 
that before other things— the beginnmg of virtue m 
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tbis world. Saw the low hills from which the people 
fired on the sheriff last autumn. Met an old gentle- 
man of venerable mien in a white hat, taTHwg Jug 
Sunday afternoon’s walk, with a couple of constables ^ 
with loaded rifles dose at his shoulder. Proved to 

be a certain Mr. , Saw the place where the one 

reahy bad outrage in my reign was attempted. A 
Dublin agent was on his way to collect some rents. 
Nothmg wrong on the property so far as we can 
leam. ^ he drove along, four successive shots were 
tod at bm by men posted on the left-hand side of 


* uma agreeaoie gauntlet, 

owomoreDymenontherighthand. He was wounded, 
a^sowaathehorse. One house was close by. Several 
others not much farther off. The assassins must 
or eight in number. They mast have 
^or wme tone m ambeeh. m Ml view of these 
noon. Theymmthave- 
Tetnobody 

thine Asthem 'Z^®“'“®T®“8orhe8rdany- 

two tafe 

CaUed at evidence is weak. 

the shooting. It ^ 

opened ^ -nd is now 

A delightful park rathpT ^ ^^^an for a minor, 
a good house. The Colonrf^^\°® Panshanger, and 
- in London come td see 

BnTwSLte-'Hrne^^^V^r 
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done wrong, even according to the law of the League 
He IS only there for the summer No wonder if 
he’ll be glad to find himself at Bath or Ba 3 ^water 

Next came upon Mr ’s place He has been 

fired at several times — one of them only a few weeks 
ago A protection post of some eight men, with a 
sergeant at their head, one of the most candid, keen, 
mteUigent, and attractive young men I ever saw m 
my life On his shelf I saw Tanity Favr, Macaulay’s 

Essays, and something of Carlyle Mr came 

out to see me An old man with white beard and 
dim eye, but full of pluck , would hke to have a chance 
of a good shot at his enemies “ We shall do no good,” 
says he, " until we kill one or two of ’em out of hand ” 
I have not time to wnte his story ’Tis as bad as a 
Corsican vendetta His shutters and doors protected 
by sheet iron, and he has a hole made by a bullet m 
his armchair, as he peaceably sat there one mght It 
makes one’s blood bod On the other hand, don’t 
let us forget that some dare landlords have been 
abominable tyrants 

As we neared Emus, I got ofi the car and walked 
m, a pleasant sergeant keeping me company He 

had come out with a note to It was from the 

C I to warn him that I ought not to put up at the 
County Club The rough squireens would be sure 
to TYia.kft it impleasant for me I am not at all sure 
that they are right, but I could not defy then 

advice, so went to the Hotel, where we arrived 

about 5 30 or something of that sort Emus, as I 
have always heard, has two inns , it matters not to 
which you go , before you’ve been there five mmutes 
you’ll wish you had gone to the other Certainly not 
mviting The paint worn, battered, and foul , but 
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I, and a tub Tvitb pleniy of 


30K let us I 

clean water s 

I dined alone : an honest joint of roast beef and 
a good apple pie. The C.I. came in later, and also 
H , the R.M. We had a good law -and -order 
talk, and much planning of the next day’s route. 
The long drive in the fresh air made me desperately 
drowsy, and I retreated in good time — ^not without 
nameless misgivings. I slept a dreamless sleep. 

Monday, JvJy 31.— Another noble morning. 
Started about 10 to call on the Bishop of KiUaloe, 
who has a pretty place a couple of miles out of Ennis, 
ite horse-fair in progress. The men aU clean, tidy, 
and weaimg a self-respecting look, though a trifle 
dour. No noise nor cheerfulness. The Bishop, who 
remembered that he had met me at dinner at Arch- 
ago, was very 

cordial. Talked about the state of Qare. Told the 

mendous deportation at the famine ; violent ill-will 
Sce'^’&f La^l® ^ Fenianism in Clare in 1867 ; 

®t"te Zf thin J 

gavettro TMs 

though no CathoUc, looked of th^^h l ^ 

the few things standing in Irdand-'^te 
spiritual matters undilrbed X’ ■ 1°""“ 
intensely Cathohc • ' t , 

believe that along with roirite I to 

no moral authority and m ^ ®^Premacy there is 


tion disclosed by such an — '^ouigamsa- 

-urderHolony. 11= BM.„p ^ 
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of man , he evidently took a fatalist view of the 
moral state of his flock I wonder if an energetic 
bishop with nerve could do more « Dr O’Donnell of 
^ Raphoe put down the stills m Donegal Why cannot 

Dr M put down moonhghtmg ? There’s a 

difference, I admit Everybody knows and admits 
that stiUing is wrong, but moonhghtmg has been 
the grand protection of the peasant against the 
gnndmg screw of the agent and the landlord, by 
teinfying one man from takmg another man’s farm 
The moonhghtmg in Clare just now does not, it is 
true, seem to be agrarian The association, however, 
remains, and in the minds of the people it is always 
innocent, and often laudable At present it is for the 
most part a mere form of petty mtirmdation Two 
men are after one girl the one who is getting the 
worst of it gets a friend to Are a warmng shot under 
the window of his rival 

On partmg, the Bishop presented me with a 
history of dare written by a pnest of his diocese 
Not very good Then we drove to Corofin, a rough 
spot DI a fresh, hearty, intelhgent young man 
Had formerly been m Kerry Enlarged on the 
difference between the Clare man and the Kerry man 
the latter all open, talkative, gay, irrepressible , the 
former dour, silent, close as wax, not a hmt to be 
squeezed out of him The D I took us to see a lovely 
little lake at the foot of noble, wooded slopes— a 
nhwTTnmg scene, midni ght muxder apart 

By tram to Enmstimon The D I a stout, hearty, 
jolly fellow Drove on with us to Kflfenora — a, 
pretty name for an ugly, lawless place Saw one M 
dnvmg off mto Ermistunon, with his wife bearmg a 
defiant red parasol A pohce car pelted after him 
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BOOK witli a couple of men armed with, nfles, and a dnver 

^ . with revolver m his pocket M , a man of some 

means, has taken a proper^ whose tenant was a 
popular character, havmg sided with the people in ^ 
the League days I went to see it The house a 
considerable one The spacious hall unfurnished A 
diTimg room and a drawing room with an open piano 
A large back drawmg room, where the pohce slept 
—their neat fold up iron beds, their arms hung 
sbmm g on the walls, only signs of order m the 
place The whole an impiesaon of profound squalor, 

material, moral, social M m extreme danger of 

a bullet from one of his predecessor’s friends Never 
out of sight of pohce House patrolled by day 
and night In the falhng afternoon hght, the effect 
was the dreanest I have seen m Ireland Drove to 
Lahinch and lefreshed myself by a good look and 
smff at the Atlantic Ocean Liscanor Bay is very 
pretty m its contour, and there are pretty hnks A 
tipsy fellow came up and shouted some folly about 
releasing pohtical prisoners These blockheads, tipsy 
or sober, may be counted upon to shout for some- 
thing which they know they won’t get They don’t 
care what that may chance to be Parted from 
Stokes at Ennistimon, he on his way to Milltown 
Malbay A most sensible man He told me that 
when the pohce heard that I had said the state of 


^e C5hief Secretary is gettmg to know Ireland ” 
The C I , D I , and the sharp httle J dmed with me at 
^ nm-soup, leg of mutton, apple pie, and Giesler ' 
The carpet stiU unswept and the attendant unshaven, 
^washed, with a look as if he had slept m the stable, 
Dutthewine.straneetosin7 -r. ; 
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Tiiesday, Avgust 1 — Sauntered about Ennis all 
the morning Looked over tbe pobce barrack — a 
fine old house with pleasant grounds Long talk 
with the D I — ^an Oxford man — ^keen and mteUigent, 
gemal and civil Gave us the best argument for 
change of venue, that you can get a conviction where 
the evidence is police evidence Otherwise, of course, 
the testimony of neighbours will no more be forth 
conung with change of venue than without Statue 
of O’Connell — from the pedestal of which Parnell 
made his famous boycotting speech of September 
1880 Saw a rough squireen leamng ovei a bridge, 

filling his pipe “ That’s Mr ,” said my con 

stabulary cicerone, " who was shot at a few months 
smce ” Saw a big, heavy, respectable lookmg man 
smoking at a shop door and talking to the shop 

keeper “ That’s Mr , the poor law guardian of 

So and so, whose house was &ed mto the other 
day ” Such is life in dare Yet the httle town had 
every look of peace and prospenty No rags and 
no beggars Substantial thmgs in the wmdows — 
clothes, provisions, ironmongery Three banks It 
was fl. gn.iri fair day The streets pretty full The 
farmers well clad and well lookmg I had plenty of 
monsttari dngvbo I don’t think more than three or 
four men raised their hats, or bade me the londly 
Tnah welcome The Young Ireland Society (Pai 
neUite) wished to present me with an address I sent 
for the president, a pubhcan of whom the pobce 
spoke well He was a clean, smart fellow of say 
five and thirty told me that he had served for some 
years in the Cape Mounted Rifles He seemed striight 
forward, and to be sufficiently knowmg without bemg 
too cunmng Said they would rather go without 
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H E tlian be ungrateful to Parnell— meaning, I 
suppose, rather than co operate with those who had 
been ungrateful Say they would never forget that 
I was the one Enghsh leader who had never attacked 
Parnell What should we do after the Lords had ' 
thrown out the Bdl * They feared we should hang 
it up and go on to Enghsh Bills I said we should 
see when the tune came What about “political 
pnsoners ” ^ I could give him no comfort here 
Then it was for me to take up the hne of mterroga- 
tion What were they domg to put down moon 
lighting ^ Did he not see that every outrage in 
Clare was a nail m the coffin of the Irish cause * 
Why did he not remonskate with the rough fellows, 
when they came into Emus and came to his house ® 
He assured me ihat he did his best , but as there 
was nothmg at all like a general organisation for 
onme, it was not easy to reach individual offenders, 
or small local knots The local members ought to 
come down H had told him at the PameUite Con- 
vention m Duhlm that he meant to come down and 
tell the moonhghters to he quiet Anil so we parted 
Meanwhile he at once rushed to a reporter, and told 
him somethmg which he had much better have let 
alone The Bishop, by the way, told me that the 
folk of Clare had been warmly Pamelhte of course 
because Pamelhte is anti pnest ParneU himself was 
not anti pnest, he was m fact indifferent , though when 
his catistrophe overtook him, the Eoimsh prelates 
m Ireland like the nonconformists m Engl^rid were 
hoimd to hack the Ten Commandments agamst him 
Reached Kmgshndge at 6 30 to the minute, and 

drove m a swift car to the Castle Pound deputation 

of some forty gentlemen waiting m the Pnvy Council 
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Chamber, about the Queenstown mail Heard therr 
story, told them I was as good an Irishman 
as could be made out of an. Enghshman, and that 
did not mean to let Heland lose any sort of 
advantage by land or sea if I could help it Then 

I went down to Kingstown, where and I dined 

together at the Yacht Club Talked about Clare, 
but nothing new to say, either of us He said 
that what constabulary and aU officials wanted was 
a chief who knew his busmess and then busmess , 
who could gmde them m a fix and tell them what to 
do in an emergency , who could keep them out of 
scrapes H is certainly not a bit of a koTm^, but 
he remarked that it was no joke to follow a man of 
Balfour’s calibre, and now m my second year without 
stumble or broken knee 


n 

Nov 17, 1894 — Was to have gone to lunch with 
Lord Wolseley, but the Castle pressure was too great 
driving at it until time to start from Kmgsbndge for 
Abbeyleix Horrible journey No wmd, but drenchmg 
ram Got there m time for tea Long talk with Lady 
de Vesci before dinner Plunged into the thick of 
Ireland in five mmutes Most mterestmg to see how 
the picture looks from the other pomt She is quite 
the reverse of bitter, likes Ireland and the Insh, 
has never played absentee , spent ten months of last 
year here, de Yesci gives equally to Protestant 
pastor and pansh pnest , he has been eighteen years 
nLairmnn of the Board of Guardians Most mter 
estmg account of the troubled times It bnngs home 
to one what a storm means m Ireland Of Insh 
VOL n ® 
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want of moral courage m these tunes ” — easy to 
talk about, but not so easy either for tenants or for 
landlords to practise, Uvui® isolated and apart, with 
gangs of men with guns st alk i n g round your cabm 
or your mansion ” Intelligent, moderate, fair, kmd 
If most of the Insh gentry had only resembled these 
good people, there would never have been our Insh 
question, though there nught have been some other 
Agreeable talk and music m the evening 

Sunday, Nm 18 —Deluge of ram, but we got a 
walk m the afternoon The land flat, some fine 
trees , the bog cut for off , the swift flood of the 
Nore the most mterestmg feature Much talk with 
my admirable host and a rural neighbour of his about 
tenants’ improvements, rents, subletting, and all the 
rest Fid! of instruction The thing becomes real 
and ahve, not the hortm stems of a blue book 


Monday, Nov 19 —Started at 9 from Abbeylea 

Met m the tram Told me at Ballyragget that 

we were m Jonah Barrmgton’s country Talked 
about our Land Report They mean mischief, I fear 
At Edkenny Met by the Divisional Commissioner 
and other officers An mterestmg old cily m a small 
way The Castle, overhangmg the More, finely 
placed A gallery with some pamtmgs of Ormonds 
of old and modem time, and other good works by 
Van Dyck, Caracci, etc An old cathedral and a 
new one, the new one belongmg to the old church, 
an vice wrsa The Protestant dame who was 
custodian showed m the ancient Ionic chair, and told 
^ Wilt the new 

seated him m the 
A to him, and 

tegrettod that he could not plant him there, cromer 
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in hand. Low mass going on. Thin, squalid floch. 
But the thing brought the poor dead town into 
relation with history, with faith, with Jerusalem and 
^ Greece and Borne, and fax-ofE things long ago. Talk 
with the constabulary officers on business, as we 
trapesed in the mud from antique to antique, they 
wondering, doubtless, what on earth I found in such 
mouldering rubbish. Perhaps I hardly knew what 
I did find, except the pleasurable and most rare 
sensation of being able to piece Ireland on as it were 
to the main of Western civilisation. She usually 
stands out in people’s minds in isolation, apart from 
the common association of Europe. ’Tis seldom 
Ireland strikes an Englishman’s historic sense. A 
modem tablet, put up in 1888, to mark the spot 
where the Confederation of 1642 had met. Have 
forgotten about that. What’s the use of a historic 
sense if you don’t recollect your history ? 


m ' 

Next to Waterford. The Suir a fine stream; big 
ships able to come up to the quays that line one side 
of the river, while on the other side rise wooded slopes. 
The day was muriy, but I could see that in some 
lights the scene must be striking. More B.I.C. 
officers ; extremely polite and pleasant. 

Beached Eiddown station about half-past three ; 
the Waterford carriage met me, and by five I was 
at the tea-table at Ourraghmore. I took a great 
fancy to Hm [Lord W.] : fine, open, manly, observant, 
knowing one side of the Irish ground thoroughly. 
The best specimen of a dominant caste— the old 
masterful Irishman— but seeing that his power is 
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gone, or as good as gone We agreed vastly on the 
ground that the Inshman. needs a strong hand— the 
Betesford name has stood for a strong hand of a sort 
in Irish government We had a grand participation 
of ideas as to the clouds that overhang the Land 
Question How wiU subdivision be prevented 'without 
the landlord * That was his one great and useful 
function After dinner most pleasant talk mth Lady 
W The hostess had feared storm from this rencontre, 
as she is very excited against H B Lo, we got on 
di-vinely, talked about music — she composes and 
smgs pretty things — ^ahout Irish character, and about 
the prohabdity that the English are one of the lost 
tnbes ' > So happily did I dissemble my absolute want 
of earnest mterest in the lost tnbes * If people have 
made up their minds to meet an unspeakable ogre, 
it is surpnsmg how easily they are pleased I had 
some instructive talk mth her about the Irish Her 


tone was deeper and severer than my hostess of 
yesterday She had come over full of illusions , they 
had slowly been dispelled Call the Irish imagmative * 
So they are on one side, or on the surface , in sub 


stance, they are not unagmative at all , they are 
sordid and prosaic Look at mamage — ^love no part 
in it, tis an afiair of so many cows , sentiment, not 
a spark of it' The woods m the park open for the 
pubhc on sununet evenings — do yon ever see lads 
and lasses m lovers’ pans « never, never They are 
actors, and they all Imow they are actors , and each 
man knows that the man to whom he is is 

not ody playmg a part, but knows that he knows 
that he IS playmg a part They cannot help lymg, 
and they have no shame, not merely m bemg found 
out,butm bemg known to he lying as the words come 
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fresh, from their hps Man, woman, and child, they 
are soaked and saturated m msmcenty I hstened 
with the patience required by manners 

This terrible picture she pamted without heat, or 
anger, or contempt, or desire for pohtical moral one 
way or another Her short, strong sentences went 
straight to the heart of the object I remembered 
on the pomt of mamage and the lack of appropnate 
tenderness once bemg with M O’B at a cabm talkmg 
to the old dame dwelling therem The usual cate 
cTuhtti was put — how many acres, what rent, what 
cows for dower A pretty, shy young woman 
was standmg by, the bnde of the son of the house 
She modestly gave him the figure “ Cows d’ye 
call them « ” screeched the mother m law with 
ferocious contempt , “ bones of cows, ye mane ” 
After dinner, Lord W and I had much talk about 
the Land Question m the hbrary , a cigar , pleasant 
chat from the ladies as they sat workmg Telegram 
from Harcourt, that my presence at the Cabinet 
was thought by him to be necessary So my visit 


here must be cut short 

Tuesday, Nov 20— At Lord Waterford’s desire, 
as soon as I got up, I went mto the bedroom adjommg 
mme to see the view Most glorious The sky ys 
characteristic of this fair land and its volatile people 
radiant with blue and sunshme one moment, dashed 
with black ram clouds the next, and then aU bnlhant, 
ghstemng, verdant, snulmg, gracious once more 
In the distance, the lovely Ime of the Comeragh 
Mountains noble woods nsmg m grand, embosoined 
slopes , and m the immediate foreground under the 
wmdows superb and spacious terraces far surpassing 
any that I ever beheld before m England or abroad 
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They were planned by Louisa, Lady Waterford, of 
whom all the world has been reading in these days 
m the Story of Tioo Noile Lives 

After enjoymg this glonous vision, I set to the r 
prosaic work of a pouch from the Castle, which I 
despatched m capital style, as we did not breakfast 
unM 10 Not many mmutes were spent upon the 
meal, as Lord W was anxious to drive me through 
the Park while the elements were stiU propitious, and 
a grander drive I should never wish The weather 
splendid , the vanely extraordinary and most pleas 
mg, great woods, vast stretches of grassy lawn, 
mountains, the bright, swift flowing dodagh— a 
prmcely place We were attended by my satelhtes 
on a pohce car, for they had been told to keep a strict 
eye upon me Lord W an able, straight, frank, 
mascuhne mmd I enjoyed his company exceedmgly 
They say that he is of a dictatonal turn Perhaps , 

I don’t mind that, it does not prevent him from 
bemg a good observer, a man of sound, clear sense, 
and decidedly a fine fellow His hearty, straight 
ways rather a rehef after the ecclesiastical ambiguities 
of my last fortmght He pressed agam and agam 
that I should devise an automatic apparatus for 
raismg rents This is the real thmg — to save all this 
mcessant htigation It was effective m the Act of 
188/ why not extend it ^ As for Evicted Tenants, 
I might be perfec% certam that the Lords would 
never stand compulsion m any form, nor would H ’s 
amendment suffice for them Why should I go for 
compulsion? I had tned that plan, ParhaWnt would 

and practicable, 

and the really pmrticable is the extension of Section 
13 ? H I put that mto the Bill, xt would cover aU 
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tlie effective cases, and with an automatic plan of 
rent-fixmg, that would carry the Bill, m spite of other 
provisions which he and his friends nught think 
objectionable This was about the practical upshot 
of what he said, but it was full of interestmg detail, 


and I naturally felt the value of a frank interchange 
of views A sharp lunch at one, and then off 
Waterford particularly cordial when he said good bye 
I shall never forget this prmcely theatre, with its 
accessones of useful pohtics, scemc surro unding s 
[Alas, the Cloaked Shadow was lurkmg very near ] 
Travelled by the afternoon tram from Fiddown, 
through the valley of the Suit, past Camck on Suir 
(a place with many blackguards in it, as the Dis 
tnct Inspector confided to me) , Clonmel, Tipperary 
(scene of a too famous ei^loit of which I was once 
the unwise spectator) , thwe joined by another D I , 
who travelled with me to Lunerick Junction a 
capable fellow At one of these places imprudently 
bought a newspaper, which told me that we had lost 
an election in Foifarshire It was not good for 
enjoyment of the reaUy dehcious scenery At 
Limerick Junction caught the limited mail froin 
Cork , forged away at an admirable speed, unM 1 
found myself alongside the boat at Kmgstown Pier 
at 7 30 R met me with letters, and DowdaJl with 
a question or two needmg immediate settlement 
All m desperate bustle I was hungry and tued, so 
not sorry to find myself quietly seated m the saloon 
of the steamer, munching the famihar salt jui^ an 
cabbage boiled m sea water Soon turned into my 
bunk and asleep m a tnce. 



40 


EECOLtECnONS 


IV 

Mo^iday, OcL. 15, 1894.— Called at 4.30. Spence ,, 
Watson and I ofi by 5.20. Glorious daybreak at Kings- 
town. Just in time to see the Holybead boat come 
fnvgring in. Londonderry by 11.10. Grand approach 
up the Foyle. But tbe cily unlovely in plan, build- 
ings, colour. Tbe Catbedral — very dull : a couple of old 
monumental tablets, and a big sbeU cast into tbe ciiy 
during tbe siege, ijl tbe rest except tbe outer walls 
of tbe cburcb brand new. Tben we perambulated 
tbe famous walls. Tbey ought to command a noble 
prospect, but factories, etc., have been built up to 
tbe walls, and all is unlovdy. Saw over tbe barrack 
of tbe R.I.C. : chat with tbe County Inspector and 
his D.I. Lunch at Prof. Dougherty’s, and long 
pleasant chat over tbe fire. Went over Magee 
College ; tidy, but very small. Talked about educa- 
tion, bow the priests aim patiently and steadily at 
getting it into their bands. At 5 to Letterkenny. 
Prettyisb scenery in tbe soft falling li ght . The C.I. 

met us and dined with us. ’s Hotel. Not 

bad, and not good. Planned our route bravely. 

Tuesday, Oct. 16. — After breakfast to see tbe 
schools. Some Presentation Brothers in charge. 
Protestant children there, but all tbe rules of tbe 
National Board observed. The Administrator came 
in. Kindly, but tbe early mommg razor much needed 
among tbe Irish clergy. Left card on tbe Bishop : 
from home. Started at 10 in a wagonette with 
pair of horses for Gweedore. Capital drive. Chat 
with R.I.C. on tbe road. Fine, smart fellows. Also 
with harvestmen returning from Peebles and other 
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Scottisli places, after three months’ absence Cheery, < 
qmet, responsive We could, not but contrast their 
free and fluent speech with a labourer m Somerset or 
• Surrey Call the Irish unthrifty I Why, they hve as 
hard as hard, m order to carry their five or eight 
pounds home from Scotland or England Met 
my friend, the Bishop of Baphoe, of aU people 
m the world, traveUmg m apostohc fashion on the 
common car with a servant and her box for fellow 
passengers We stopped our cars and exchanged 
most cordial greetmgs , deplored that he could not 
show hospitahty, and so forth Got to Gweedore 
Hotel at 3 CSean, warm, and hospitable, with a 
most neat and willing handmaid Hotel much 
patromsed by salmon-fishers 

After excellent luncheon, set ofi on a car with 
a rattling horse to Derrybeg, a desolate spot on the 
shore, the home of Fr Macfadden and the scene of 
the homd death of the Distnot Inspector, Martm, 
three or four years ago, of which the story has been 
already told The famous httle priest at home, 
showed us m detail the circumstances of the tragedy 
on the spot A piece of pure insamty The pnest’s 
sister — a, homely, kmd body — gave us excellent tea 
TTq ,s never quite recovered her nerve smce she saw the 
hapless man mashed to death at her door Fr M 
told me that one of the four men whom I let out of 
pnson had said to him " Well, between ourselves. 
Father, we had famous times m the pnson , always 
plenty to eat , never cold, and not much to do ” 

In fact, this population never has plenty to eat, and 
often IS close to starvation Fr M keen for a railway 
to Gweedore To my horror he let out that he and 
his flock were gomg to give me a demonstration that 
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night with band. I begged him tngently to stop 
this: the grateful Moonlight Sonata would never 
have done. With quick excitement the little man 
seized the point, excused himself for a minute or two, , 
and I presume passed the hard word among the sorry 
cabins on the shore, and thence onward through his 
district, that I was to be let alone. The sergeant, 
who came for an hour’s chat after dinner, told us that 


the priest is an austere despot ; won’t let them go 
sitting and talking in one another’s cabin of a night, 
as they would like to do — ^to smoke and tell of all the 
things that have happened in the world ; won’t let 
them have any balls or dancings. When he was 
locked up for his sins in Derry Gaol, his poor sheep 
went astray and had a dance or two. On his return 
he poured out vials of wrath upon them. One of 
the strangest scenes that I have ever beheld, these 
son^ cabins and rough patches of land and stretches 
of intractable stone, the ocean with its low moan, 
. and the light all gone out of the grey sky, and the 
fiery, indomitable little priest. Then there was the 
thought of the slain man, and my share in bringing 
a glimpse of mercy and common-sense into the 
mournful place. 


In the evening, the sergeant, as I have said. Such 
a fine, bright, handsome, well-mannered young fellow. 
A Catholic. Said they had one Protestant a mong 
the five in the station. Did religion toghp. any 
Jfference ? Seemed qmte shocked at the bare idea. 
They never speak of it; ame it would never be 
perimtted ; sure it would never be thought of— fervent 
m his disclaimer. Such alacrity ; such a merry eye ; 
a famcm. ycmng Mow. lUn a Prototant paiL, 
wanting something or othei te son. ^ too, 
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had plenty of zeal and sacrifice Last Sunday had 
twice crossed over to an island out in the sea there, 
and twice back, to preach his glad tidings to a minute 
.congregation 

Most mterestmg day Abounding m pictures for 
the inward eye The green patches pushmg up the 
mountam sides , the mournful tarns , the great 
wet bogs, with that soft golden colour of thens, and 
dflTk brown cuts m them , the poor, dun httle 
schoolhouses, where the rushlight of learmng flickers 
Women driving vagrant cows out of the cabbages 
Girls plflsbmg barefoot over the bog Peaceful inlets 
from the sea runmng up mto the land The great 
floor of waters outside, mournful, wild, careless of 


poor man, the atom of a day 

Wedmesday, Oct 17 —Up at 6, start at 7 Emgal, 
with the thm mists hidmg seams and scars of him, 
and turning him mto the sublime and beautiful 
The pale blue peat smoke curlmg up out of the cabms 
mto the fresh mommg sky, the moon still hangmg 
high and silvery m her firmament , the an exhilarati^ 
as wme from banquet of the gods and dem go 
Thm, li ght , sweepmg showers for five mmutes, foUowed 
by haK an hour of glorious sunshme , and so on all 
through the drive from Gweedore to GlentiM, the 
ram drops ghstenmg on the bog grass Capital 
horses, sensible and fnendly driver By Dunglee, 
over the Gweebarra river Talk with sergeants, 
DI’s, etc, on the road All very qmet, they 
sav though secret societies may sprmg up any 
dav Lawless manufacturers of poteen put down 
b^the stogW of the Bishop The^'^ 
perfectly mcredible tract of stone strewn l^nd ^ 
here. too. people ate thiet on the groond fighting 
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. , cned Watson, “ to fight his battle here ” ^ 

At Glenties they had promised to send us an 
engme to convey us on the new unopened Imcr 
Stevenson and two or three directors met us with 
p.nginp. ^ntl carriage, the first ever seen m the Ehm 
valley One of BaKour’s hght railways These must 
do good for civilisation hke General Wade’s roads m 
Scotland Wanted us to go to KiUybegs and stay all 
night On reflection declmed, as we were engaged 
todmewithFr Healy next mght 

On to Strabane Abercom Arms good, very 
Dozed, dmed, and read until 10 I turned over the 
memoirs of Castlereagh prefixed by his brother to 
the speeches 

At 10 got mto the night mail They had made 
up a first-class compartment for us, not uncom 
fortable 

Thursday, Oct 18 — Dublm at 6 Hung about 
Westland Eow until 6 At the Eagle of Killmey 
hy 7 — the grandest mormng that ever was seen 
Lounged, chatted, and did a httle work At mght 
dmed with Er Healy Excellent fare, witty talk, 
and mterestmg company 

* The leader may well tnm to inBB Lawless s Grama a story of these 
desolate lands-a masterpiece wort% of George Sand at her best The 
** =’’8“* 
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END OP lEISH OPPICE — ^LITEKARY POSTSCRIPT 
I 

The parliamentarj impression of my share in InsTi 
admmistration was aU that fnends could wish At 
the end of May 1894:, when Harcourfc seemed to be 
more serious than usual in his threats of retirement 
from leadership, I reported some of his language to 
this efieet to Asquith as we sat upon the bench 
" Then,” he said, you will have to take his place 
That IS clear” I deprecated any such conclusion 
” No matter You’ll have to do it The last two or 
three months have made it qmte certam ” 

On the other hand, self esteem was happily reduced 
to ]uster dimensions by proof positive m Insh pnnts 
that I had “ completely faded to be either a Lmcoln 
or a Bismarck ” Why had I not overturned Dubbn 
Castle untd not one bnck remamed upon another * 
Not a bnck had stirred Why had I not flung down 
the reins, rather than allow a single man of the Royal 
Insh Constabulary to go to an eviction i As if even 
Bismarck himsfllf, exalted from his Wdhelmstrasse 
to be TtirTi Secretary, could have refused to let pohce 
attend evictions, after the Queen’s Bench had firmly 
warned Tnm that if he did he would be attached for 
contempt m refusing force for executmg decrees at 
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mglit ’ And how cotild either of these two giants of 
history pull down Dublin Castle, without at the same 
tune sweeping away the mass of vested mterests 
guarded by Statutes, Treasury Minutes, Orders m^ 
Council, and all the other bulwarks and bastions of 
the civd service * And this drastic work was all to 
be earned through with a shaky majority of five and 
thirty m one House of Parhament, and loud obstinate 
defiance m the other as truculent as good manners 
would allow 

Liberal journals at home were better satisfied 


For the fiist few years of the Irish Secretary’s parha- 
mentary life it seemed neatly everybody was agreed m mlmg 
him out as a possible leader of the House He had oratorical 
power a turu for illummatmg a situation by the spoken 
word, a character devoid even of the capacity fox intngue, 
and a temperament nervous and sensitive, but tendmg to 
harden under the workaday Me of pohbes In the House 
he was never at his ease, anX hke the earher Balfour, seemed 
to move apart from, and wilh much distaste for, his environ 
ment This Session has undoubtedly witnessed a change 
He has begun to speak with perfect ease and great fire, and 
with a certain ready play of temper and command of his 
subject which have never been witnessed before On the 
other hand, his estrangement from the Labour parly and 
his unhappy views on the e^ht-honrs question have put fnm 
out of the ivmnmg where men like Lord Eosebery and Mr 
Acland and Mr Asquith have all been able to associate them 
selves with the hving movements of the hour 


It was not long before a lady of quabty, an 
mcompromismg Milbte, dealt faithfuUy by me 
people axe begmmng to complam 
M They say three things You are too baugbty 

Toil ate not at W n real damooiat You aia not 
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By and by Mmisters sufiered a soratcb defeat 
m the House of Commons Then: official life had 
not been of such undimmed fehcity as to make any 
ot the responsible leaders desire its contmuance So 
we resigned, and Lord Sahsbury for the third tune came 
mto power The General Election of 1895 followed, 
and pnde in the victory of 1892 suffered a sad fall mmy 
unexpected repulse of 1895 In attention to Ireland 
I had been neghgent of Newcastle , the eight-hours 
men had their turn, and the runnmg pohtical currents 
helped them to bnng me down The majonly was 
not large, but it was adequate and sufficient 

On my way home I stayed a mght or two at 
Hawarden, where I found the lUustnous master of 
the house m dire wrath at this misfortune My 
comparative seremty and wiUmgness to toake allow- 
ances only added new accents to his anger “This 
is really,” he said with somethmg of a snort, “ carry- 
mg a-a}<ppoa-wTi a good deal too far,” that bemg one 
of Aristotle’s first class virtues, meanmg temperance 
and sound-mmdedness, what m German, less musical 
than Greek, goes as Besonnenheit A few months 
later I had the honour of bemg mvited to become a 
candidate for the five Montrose Burghs m Forfarshire, 
where, tTia.TikR to the zeal of the local leaders and with 
the aid of Scottish members who came to speak on 
my behalf, I was duly elected (1896), and there I 
remained for a dozen years until 1908 The seat had 
been filled by a notable man from 1842 to 1855 m 
the person of Joseph Hume, the leader who had 
succeeded in the virtuous addition of retrenchment to 
peace and reform as the Radical watchwords. 
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Litemiy Postscnpt — One mortifying incident of 
these Insh days tempts me ont of the mam road ^ 
Just before the fall of the Liberal administration *m 
1895, we proposed to the House of Commons a vote 
of five hundred pounds towards a statue of Oliver 
GromweH The Irishmen took fire Drogheda, and 
all the other deeds of two centuries and a half before, 
blazed into memory as if they had happened yesterday 
Nationabst wrath was aided by Umomst satire Did 
peace Liberals then, we were asked, honour Obver as 
the great soldier, or was it the jingo m mtemational 
pobcy, or the founder of a big navy, or the armed 
destroyer of the House of Commons* The debate 
was prolonged, the refusal of the money became 
pretty certam, and I had the agreeable duty of with 
drawmg our vote, on the specious ground that it 
would m face of opposition so varied and apparently 
so hot no longer mean a really national recogmtion 
of the Protector’s grandeur Our capitulation was 
greeted with anger and disgust from ffingbab Liberals , 
with thick witted gibes from Umonisfs who forgot 
that Obver was the greatest Umomst of them all , 
and with wild cries of abongmal joy from our Irish 
friends The English are not fond of capitulations of 
this sort, where they saw a national hero almost as 
contumebously used as when royabsts and churchmen 
had set his dishonoured head upon a pole at the end 
of Westimnster Hall 

So for a season pubbc talk laid hold of Obver , 
private munificence set up a stem statue of him withm 
the most august precmcts of the capital, and the 
overthiow of the old tradition about CromweU that 
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the genius of Carlyle had inspired half a century 
before, gained a fresh ^ell of vigorous popularity 
A learned authority on the Civil Wars has told us that 
Carlyle looked at the seventeenth century through 
'the spectacles of the nineteenth, and so, for that 
matter, did some of his high flymg followers We 
know the way m which a gieat name is dragged into 
the polemics of an hour — Luther, for example — ^when 
it serves the turn either to exalt or to depress him 
So now Ciomwell became a name on an Imperialist 
flag It fell m with some of the notions of the 
day about representative government, the beneficent 
activities of a busy State, the virtue of the Strong 
Man, and the Heio for Ruler It was used to give 
a new stimulus to the reaction from Mill’s case against 
good despots (1860), and diffused a subtle tendency 
to deify Violence, Will, Force, even War It was the 
day of Bismarck People forgot that the master of 
Europe before him, and the monarch of violence 
and force, was Napoleon MI , the man of whom 
it was said that he was an ill bound volume, half 
made up of Machiavelh, the other half of Don 
Quixote 

When Froude took Lord Wolseley to see Carlyle, 
the sage bade the laurelled commander lock the doors 
of the parhamentary palaver, and walk off with the 
key I once passed a long day with Lord Wolseley 
on the field of Naseby, workmg through the famous 
battle with books and maps, and rejoiced to find no 
trace m our luncheon talk of any disposition m that 
fine hearted soldier to play a part m the Chelsea 
Sage’s parhamentary purge “ We can never answer 
all the nddles m Ohver,” said Wolseley, “ but at any 
rate he was a great soldier^ and knew how to raise, 
VOL n ® 
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mmister m my day has done ” 

With no ambition to compose a tract for the 
times or latter day pamphlet, I was led to try 
study and estimate of Cromwell, and was rewarded by 
the welcome and approval of the most competent 
authority Dr Gardmer, our laborious historian of 
the epoch, m words of uncommon warmth, testified to 
the truth of my portraits of the actors of that time 
based on dihgent study of original authonties, though 
he thinks my final mterpretation of the Protector 
errs somewhat on the negative side On the whole 
I bebeve my estimate comes to much the same as 
Dr Gardmer’s own, and if not, I should be sure that 
I had studied thmgs amiss His summary words 
are not out of season 


Ohvet was good, and his government was good, but he 
owed his position to nuhtaiy force If mihtary force was 
to settle afiairs of government rightly to day, it might settle 
them wrongly tomorrow England would for ever be at 
the mercy of those who held the sword Happily there was 
present to Englishmen the instinct that it was better for a 
nation to blunder on mahmg mistakes as it goes, than to 


How constantly we find that to dispute a wrong 
claim for a great man is treated as if it were a dispute 
of all his other claims, and to deny a special class of 
merit as if it were total demal of all merit and any 
service I confess that I find nothmg less soimd or 
fau m this foUowmg page of mme, than I thought 
when I wrote it 


“ It 18 not enough ” 1 1 
work of a statesman to do i 


j to describe one who has the 
a ventable Heaven’s messenger 
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clad m thunder ’ We must still recognise that the reasoning 
faculty in man is good for somethmg ‘ I could long for an 
Ohver \nthout rhetoric at all/ Carlyle ftTelaima , ‘ I could 
long for a Mahomet, whose persuasive eloquence with wild 
Bashmg heart and scimitar is “ Wretched mortal, give up 
that, or by the Eternal, thy maker a^d mme, I will kill thee 
Thou blasphemous, scandalous Mis birth of Nature, is not 
even that the kindest thing I can do for thee, if thou repent 
not and alter, m the name of Allah * ” ’ Even such sonorous 
oracles as these do not altogether escape the guilt of rhetonc 
As if, after all, there might not be just as much of sham 
phantasm, emptmess, and lies m Action as m Ehetonc Arch 
bishop Laud with his wild flashing scimitar shcmg o£E the ears 
of Prynne, Charles mahciously doing Ehot to death m the 
Tower, Ohver himself knocking fnars on the head at Tredah, 
the famihars of the Holy Office, Spamards, exteimmatmg 
hapless Indians, E nglish Funtans slaymg Inshwomen at 
Naseby, the monarchs of fhe Spamsh Peninsula dnvmg 
populations of Jews and Moors, wholesale and innocent, to 
exile and despair — all these would deem themselves entitled 
to hail their hapless victims as blasphemous misbirths of 
Nature What is the test * How can we judge * The 
Dithyrambic does not help us It is not a question between 
Action and Rhetoric, but th.e far profounder question, alike 
m words and m deed, between just and unjust, cruel and 
humane, rational and short sifted ” 

“ This action of the Enghsh regicides,” says 
Carlyle, “ did m effect stnke a damp like death 
through the heart of flunkeyism Cant, and cloth- 
worship, or whatever u^y name it have, has gone 
about miserably sick ever smce, and is now m these 
generations rapidly dymg ” Cant, alas, is not slam 
on any such easy terms by a smgle stroke of the 
repubbcan headsman’s axe As if, for that matter, 
force, violence, sword and axe never conceal a cant 
and an unveraoity of their own, worse than any other • 
This at least is certam, that the execution of CSiarles I 
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flame of cant, flunkeyism, or whatever else be the 
right name of spurious and unmanly sentimentalism, 
more lively than is associated with any other business 
in our whole national history. 

From this summary excursion into an old tale, 
with morals that survive it, I hasten back to jottings 
of a more actual sort, only adding that I heard with 
lively satisfaction of the good opinion of my estimate 
as right from Lord Salisbury, who was better versed 
than most people both in history and in the ways 
and difficulties of public bu^ess and the actors who 
have to manage them. 



BOOK IV 
POLICIES AND PERSONS 
189^-1905 

Politics are not a drama where scenes follow one another after a 
methodical plan, where the actors exchange forms of speech, settled before- 
hand. Politics are a conflict of which chance seems to be modii^ng 
the whole course — Sorel. 




CHAPTEK I 


A TRACT BEFORE THE TIMES 

Romota juatitia, quid sunt regna min magna latrooinia ? 

Put Justice aivay, and what are your empires but bngandsge and 
rapine? — S t ATionsTiir 

There is no morahty in War, Napoleon said Is the 
same sweepmg negative as true of diplomacy 2 m 
revolutions and rebellions * in the breakmg down 
wholesale or bit by bit of great solemn treaties * 
Mr Gladstone once put it much more widely “ The 
history of nations is a melancholy chapter , that is, 

I the history of governments is one of the most immoral 
parts of history ” The end of the mneteenth century 
had come Within the last half of it we had seen 
France turned from rq)ublic to empire and back 
from empire to repubhc, the unification of Italv, 
the umfication of Germany, the dnft of England 
into Egypt (and out of Hehgoland) , the Pope 
divested of his temporal dommion , the Sultan’s 
empire dismembered , the Ear Bast metamorphosed 
mto the position of a new Near East , the prmciple 
of Nationahty, with all that is vague, confused, 
entangled, and intractable m its definition and 
application, reared mto dommatmg emmence among 
the sentiments or phrases of European peoples To 
what extent had moral motives, constancy m good 
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faith, justice, veraciiy, presided over the various 
proceedings that brought changes so immense abdut ? 
This is a historic question, and as such it has con- 
summate interest of its own. That may be left to^ 
the historians. But the drcumstances in which the 
curtain was falling on the drama of the closing century 
lent an interest to the heart of the position, that 
became most actual and alive. 

I need not go over the well-trodden ground of 
our difficulties in the Transvaal, or the loose powder 
that lay among the European Powers. If ever there 
was a moment, it was this, for considering a little 
whether a State is bound to nse moral means' only for 
upholding its life and its freedom ; whether it is the 
ruling business to save the State whatever the cost 
to standing notions of right and wrong. Is the safety 
of the State the highest law ? Are we to make a 
division between higher ethics and loweij — ^the first 
for States in their dealings with one another, the 
second for the individual? Is reference to moral 
standards in the business of Public Safety as little 
to the point as it would be in the navigation of a 
Dreadnought ? Is the ruler of a State to he bound 
by a moral code from which his soldiers are inevitably 
set free ? The end of such a train of thought and 
observation was the production of a discourse on 
Macbiavelli, eventually delivered (June 1897) as a 
Eomanes Lecture in the Sheldonian at Oxford; it 
straightway became the text for abundant and 
elaborate discussion by peculiarly competent hands 
and m the press generally, both home and foreign, 
ihat Its design was more than abstract or academic, 
and was m fact a tract for the times, could be easily 
divined. I was acquitted of dilettantism on the 
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one^Land, and of antiquananism on the other , with 
out complaint it was declared to be packed close with 
latent or patent reahties of the tune The only 
, gnevance was that the wnter, who had respectfully 
^awn pubhc attention to certain awkward posers 
from MachiaveUi, had wound up with no firm answers 
of his own I persistently admire the Plaindealer, 
while ready to own the Plamdealer is not necessarily 
the clear thinker , and I am, moreover, very slow 
to assent to Renan’s saymg that it is a maTk of 
finesse of mind not to come to conclusions Surely, 
however, a man far less wise than Socrates may 
render a service of the Socratio species, by mvitmg 
people to take thought how they eland, m matters 
actual and urgent at their doors, as to the famous 
Jesmt maxim about end justrfymg means, and the 
profound emgmas related thereto Some of the 
portents of the hour, both hterary and political, 
seemed to warrant an mvitation of this sort To'-day, 
at any rate, the majority of Enghshmen will admit 
that the last words of my address m 1897 were not 
wholly out of season — that Machiavelhsm is a strong 
contemporary and abidmg influence, “ because energy, 
force, -s^, violence, still keep ahve m the world their 
resistance to the control of justice and conscience, 
humamty and nght ” Emesse of mmd apart, to 
lift the shde of a dark lantern may be a useful con 
tribution even with no map Greenwood, one of 
the few clear headed and stout hearted pubhcists of 
his day, pronounced it “ the most stirrmg pohtical 
pamphlet that has dropped from the English press 
for many a year , partly from its own force of 
intention, but more because response to the questions 
it evolves was already prepared and eager m every 
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mind concerned with international afEairs, and the 
domestic contention ariang therefrom.” 

Of the debate on the ethics of politics that I had 
ventured to tliinTr opportune, Frederic Harrison said , 
that “it interested all, but it was one in which 
few cared to speak out frankly ” ; and he drew his 
trenchant blade upon Greenwood, who had with 
much ingenuity and robust candour made out that 
Machiavellianism was not half so black as it was 
painted. It is worth while to reproduce Greenwood’s 
case Given a corrupt, a divided, a distracted com- 
munity, how are you to restore it? This is one 
problem, and the one that pressed for solution in the 
Italy of Machiavelli’s day. Another is this; Given 
a soimd, settled, well-ordered, ambitious - of - good 
• commurnty, how are you to secure it ? That is the 
problem to-day in the older European States. The 
Florentine’s first answer to the question we find 
ourselves forced to accept, though it shadp s off into 
counsel which none of us like and some of us reject. 
It is, Be strong to smite, ready to smite, and swift 
and willing to smite. Learn to be crafty in approach, 
finished in address, unsparing in defence and attack. 
In brief, the advice of the lion to the fox, of the fox 
to the lion. The second and best-known answer is 
the staggerer. It comes to this when rightly and 


the existence of your State in freedom, you may do 
anything that a wild animal wiU do— knowing nothing 
of God or devil, or sentiment, or morals, or any sort 
of foini dlmineur—iox his life and liberty. And 
you may do anything that a wild animal would do 
If he had a finer cunning and no more i 
This was Greenwood’s be^ning. 
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EetUimng to the charge in the controversy between 
himself and Hamson— conducted with smgular power 
and smcenty by both — he works out the vital question 
underlying the old Florentine’s doctrme, that when 
the laws proper to mankind fail for the protection 
of a free State, resort may be had to the law of the 
beast, a “ Nature red m tooth and claw ” That has 
been taken as eqmvalent to meamng that morahty 
m mtemational affairs is either hypocrisy or weakness, 
and that m dealing with foreign nations falsehood, 
cruelty, and violence are not vices but pnbhc virtues 
Greenwood takes the issue to be whether, if there be 
no other way of keepmg your country from detenora 
tion, you may do aU that a wild ammal, red m tooth 
and claw, may do in like danger His response is 
quite straightforward, such as we may now hear m 
every hour of the day, but was presented with a 
temper, caution, penetration, and comprehensive 
outlook, the like of which War, that by its very 
essence is the dismtegration of common fundamentals, 
has for the moment qmte naturally extmgmshed 
History unhappily does not overthrow him 

Vdlan, the distmgmshed Itahan historian, particu 
larly conversant with both Machiavelh and Savonarola, 
domg us the honour to come mto our Sheldoman 
controversy, argued that aU must depend on the 
apphcation of your ethical prmciples to the case for 
action To determine the way and how far (iZ come, 
e ^Z quaTOo) is uncommonly hard, nay it is often 
impossible to do it with anythmg bke precision, and 
so there follow obscurities and confusions without 
number To teU a lie is wrong , the honest man should 
hold faithfully to the truth But when the national 
war broke out m Lombardy, if an Austnan officer 
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tad asked a peasant the wheieabouts of the Italian 
anny, and the peasant had given a true answer with 
loss or ruin resulting to his country, and another 
peasant by telling a lie had saved his country, which 
in these two cases would have been the better morality, 
the truth or the falsehood « The soldier who pretends 
to be a deserter, and by cheating the enemy at the risk 
of his life, there studies their positions, and tells his own 
. side what he has seen— is that culpable ? No, Villari 
says, but if he had revealed to the enemy the position 
of his own force, then he would get absolution neither 
in heaven nor on earth. In Hofer’s heroic defence 
of Tyrol against Bavarian and Ekench, the innkeeper, 
Pietro Mayr, by a thousand stratagems drew the 
enemy, stronger in force and numbers, into the 
mountains to their destruction. Peace was made. 


but not agreed to by him and his bands. He still 
went on. Brought before a court-martial, he could 
have saved himself only by denying that he had 
been informed of the peace. He chose rather to he 
shot than to lie. Was this to be justified as obedience 
to the categorical imperative of the moral law, when 


that law was on the other side suspended or sup- 
pressed ? The brave innkeeper, we may be very sure, 
never thought about categorical imperatives and 
moral fundamentals, but simply obeyed the habit 
of an inveterate conscience. After aU, there is no 
need of sophistries in these heroic things. Man 
codd not he free and civilised without the State, 
and Its preservation and defence at all costs must be 
every man’s concern. More than his own moral law 
It is his concern to save morality for all. Such 
IS fte argamm.t Itafa anttc. In Manhia- 

velli a piraae-Bo much admiied dien, «ioug!>t, saye 



Villaii, so saciilegioTis and unlioly no'pr— a man is 
bound to love the safety of his country better than 
■{iie salvation of his soul. A Venetian of earlier date 
had said the same. He insisted that the Council of 
Ten for War should always be composed of persons 
who loved their country better than their souls, 
"because it is impossible to regulate Governments 
and States according to the precepts of Christian law.” 
Men have in those dadr dilemmas as they arise to 
take their own decision between the duty of a citizen 
to his secular State, and his duty as citizen 
subject in that cmtas Dei where his conscience may 
have happened to enrol him. There are awkward 
texts about rendering to Caesar only the thing s that 
are Caesar’s, and guarding the things of the Almighty 
Being from whom Caesror derives his authority.' 
mi^t our Italian critic speak of the numberless 
obscurities and confusions that await too great haste 
in settling answers to these interrogatories. Let me 
end this parenthesis with the faithful sombre words of 
Bishop Butler in the sermon that he preached before 
the House of Lords in 1741, on the anniversary of the 
Martyrdom of Charles I. This famous divine at the 
root of his q)eculations had the solid distinction of 
never shutting his eyes to dark facts in human life 
and history : “ Tyranny and faction and unjust wars 
flTid persecution, by which the earth has been laid 
waste; all this has all along been carried on with 
pretences of Truth, Ei^t, and General Good. So it 
is Tnftu cannot find in their heart to join in such 
things, without such honest words to be the bond of 
the union, though they know among themselves that 
they are only words, and often though they know 
that everybody else knows it too.” 
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11 ne fant pas faire une distmotion absolne entre le temps oi Ton 
traraille, ot le temps oi I’on ne tiavaille pas 

We ^onld make no absolute distanotion between the time when we are 
at work, and when we are not. — F asteub. 

From MaoHavelli it was natural to go on to his 
contemporary and Head, of whom Cavonr said that 
he had the better grasp of the two in the realities of 
public things. Guicciardini’s name commonly does 
no more than recall the jesting story of the evA-doer 
who was allowed to choose for punishment between 
reading Guicciardini’s History and going to the 
galleys ; he got as far as the Pisan War, then cried out 
loudly for the oar in preference. Undoubtedly the 
History is no light readii^, but his thought and 
observation on the characters of men and the course 
of OUT human afEairs are sagacious, deep, truthful, 
interesting, and the injustice done to him, following 
that excellent man and critic. Dean Church, I tried 
to do something to repaii. So I took him with me 
for a summer holiday. 

Kincraig, Invemess-shm, Saturday, July 31 , 1897 .— . 
Eead Paruta and b^an to analyse Guicciardim’s 
History of Italy. Wrote a page ot two. Made slow 
way. View over the Loch extremely lovely. 

Swiday. August l.-Paruta, Bacon, Guicciardini, 



Reumont Corrected the type wntten version of 
what I have so far done Will want much working 
over, and it shall have it Have not read Bacon s 
Essays for many a loi^ year What massive tTnnking 
and watchmg Walked on to the moors behmd ns 
One of the grandest panoramas I ever beheld Not 
sure I would not call it ike grandest, outside of 
Switzerland Monday, August 2 — ^Did a very good 
forenoon and not bad afternoon Bacon’s 8th book 
of De Augmentis How excellent Paruta, excellent 
but wordy A few thoughts in my head about this 
denunciation of German treaty Chat with Gilbert 
Murray about res HeMemcae Tu^day, August 3 — 
Read E.ymd% over again, and noted afresh Wrote two 
or three pages of new matter Considermg the sultry 
weather, I was not dissatisfied I do not feel as if I 
had got near the easy andant touch of men like Scherer, 
Ste Beuve, Faguet, etc Wednesday, August 4 — 
Horribly hot, but managed to get some work done 
with good effect, though the everlastmg reflection 
recurs, how much more time everything takes than 
one expects Read two of Stubbs’s lectures on 
Mediaeval and Modern History 

Thursday, August 5 — Worked well, did some 
pieces of Italian translation Wrote sundry letters, 
mcluding one to Chamberlam about treatment of 
abongmes m W Australia Didn’t get a flow of 
thought Fi iday, August 6 — Pohshmg up the Rword% 
Ought to Tna.kp. more of it somehow , seem terrified 
at the two dangers of Twaddle and Pharisaism 
Began the Eg<nst Admirable comedy Saturday, 
August 7— Stuck to my task all day, bad weather 
favourmg Greenwood’s article m Cosmopolis on 
Machiavelli m Modern Politios A good, stout, deep 
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piece Tuesday, August 10— Opens with dark skies 
and sousing ram As it opened, so for the most part 
It went on, but I managed an hour’s walk Wrote a 
goodish page of Ome, and revised the rest , strikes 
me as dull and heavy Most prune and polish * 
Decided not to jom yacht before Saturday at any 
rate Young Murray came m, and by the space of 
an hour exhorted me to take down my pohtical 
sword from the wall He is a fine fellow I’d give 
much to have him by my side 

Thursday August 12— Worked at Guic revismg 
It seems to me to drag , lacks umty and order Much 
wumg about joining Eendels yacht Settled to 
go on Saturday Such a divme vision on the bridge 
about 7 0 clock watei, wood, heather, crags, far 
of hills, bathed m magic hght Italy cannot surpass 
it Dmed with my young neighbours Herbert 
Ihsher, a clever Fellow of New, there Is to write 
Napoleon for Acton 

Tnday, August 13— A day wholly by myself, 
family ofi on a top Read a good quantaly of old 
Guic Also a few pages of Sallust, whom I have 
not opened for years Easier readmg than Guic 
High wmd After dinner read some of Meredith’s 
Egoist Rather palling 

Satwday, August 14 — ^Worked at Gmc Read 
a bit of Cicero de Oiotore Murray and Fisher in for 
an hour , most pleasant Fisher quite an acquisition 

August 15 21 Started at 8 , sorry to leave my 
two httle dogs Longish journey— reachmg Strome 
Ferry about three, where Rendel met me and took 
me aboard, and there I lemamed until Saturday 
The weather was changeable-hut one day, Wednes 
day, was qmte superb enough to make up for all 
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disappointments. We hai nine or ten tours’ steaming 
from Isle Omsay to Oban — np Loot Houm, etc. 
More glorious scenery I tave never beteld. Sometow 
,by way of contrast ttere came into my mind Scott’s , 
storm-piece-i::.^ early chapter ’of The Pirate, where 
the ^oient fo^:ces"of wind, rain, hail, ocpan roar, 
gather themselves into a blind relentless hrenzy of 
impersonated rage in a scene that not eypn Victor 
Hugo has surpassed. But Orkney was far off, anli/the 
elements were here at rest. The prospect from the 
little harbour of Isle Omsay surpasses by far in form, 
colour, majesty, tenderness, the hnes of Capri and 
Ischia at Naples. The weather perfect, lovely films 
of vapour, great sweeping bursts of sunshine, dark 
iron mountains, gleaming slopes of verdure, glistening 
crags, strange evanescent veils of cloud and luminous 
curtains of rain, the fresh tumbling sea. The gulls, 
with their hoarse cries, wheeling in great flocks ; the 
little puffins ; the strange pairs of guillemots battling 
with the water, ducking and diving — ^the hand of 
Tnp.Ti or history counting for nothing in the scene. 
This for one thing marks it out from Naples, where 
is history enough, or too much. This is the Nature 
from which we came, to which we return. These are 
the scenes that might well fill the inward eye in the 
last hours. We are one with all this — ^atoms in the 
wild whirl. Don’t let us suffer it to be blotted out 
by wearying thoughts about our souls — and their 
shortcomings. They are not for a day hke this. 
The vision purges us of self. 

At Oban went on board Lord Inverclyde’s yacht. 
Splendid! Brings us back to earth with all its 
luxuries, pleasant levities, and wonderful ingenuities. 
■One night at BaUachulish. . . . 

VOL n F 
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Kvncrazg, Sunday, August 22 — G-lonous day 
Saunteied about and talked witb Fowler of Corpus 
all day Forty years ago we used to have Sunday 
walks together m Scotland, when I was an under p 
graduate and he my tutor Such a good fellow all 
the time We talked about Bacon, whose Nomm 
Orgamm he edited about the Fathers, heresies, etc , 
and the two great hues of controversy, first the nature 
of the Godhead, second, the relations between the 
Godhead and man, freewill, predestination, etc 
about historians, among whom he puts Gibbon far 
the first in one order, and Thucydides in the other 
it seems as if Froude were going up m the world, 
rather than down, thinks Froude roughly and 
generally right about Henry VIII , etc iristotle 
a theist, but not a behever m personal unmortahty-- 
rather death an absorplaon or re absorption of the 
individual in the amma munji% Much about Oxford 
— reaction there all along the hne After dinner 
Sir John Austin came in, talk about Local Veto 
I thought that Fowler, like aU such Umomsts, had 
dropped much of his general Liberalism when he 
resisted H R 

Monday, August 23 — -Fowler left early Sorry to 
lose him Worked all day, or was it dawdling ^ 
Read a good deal of Stubbs Not a good writer , has 
no power of phrase, but he is a master of knowledge 
His generahsation about Force, Right, and Idea 
mterestmg, but he does not go to the root of the 
matter Fowler told me, by the way, that Stubbs 
was loud m praise of my Machiavelh, praise worth 
havmg In the afternoon went a walk with my 
neighbour, Austin To my discomfiture, found him 
armed for sport My first and last venture m that 
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line, even as innocent onlooker Turned up Scott’s 
story in Lockhart ** Tune has been,” Scott said, 
when I did shoot a good deal, but somehow I never 
•«rery much hked it I was never qmte at ease when 
I had knocked down my black-cock, and gomg to 
pick him up, he cast back his dymg eye with a look 
of reproach I don’t aftect to be more squeamish 
than my neighbours, but I am not ashamed to say, 
that no practice ever reconciled me fully to the 
cruelty of the afiair” Well did Carlyle call Scott 
the healthiest of men 

Tuesday, August 24 — Wrote pretly freely and got 
over some ground Walked to Alvie and back, to 
call on the mimster, a very agreeable man His 
church dates, so he vows, from the sixth century 
Thought of old Carlyle’s speech to Emerson about 
Dunscore Church “ Christ dymg on the Cross began 
the buildmg of the church at Dunscore,” etc True 
history is the art of lapprochement — ^bndgmg dis- 
tances of place and circumstance Bead Cicero de 
Oratore for an hour after dinner Also the news- 
papers Preferred Cicero 

Wednesday, August 25 — Sailed on pretty steadily, 
but composifeon is not a rapid art with me Decided 
to address my constituents m October Read some 
Cicero Wonder how he would have liked to speak 
m Newcastle Town HaU 

Thursday, August 26 — Emished provisionally my 
second half of Gmc and despatched for typmg Will 
s ti ll need much revision Began Renan’s Aveiroes 
There is such a mixture of scholar and writer as no 
longer exists to my knowledge And what a mix- 
ture it is, when the world is so lucky as to find it 
Indian news not very comfortable Extraordinary 
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eatlmsiasm at Petersburg for the French President 
PiUSSian bands loud with " Aux anneSj citoyens I ” 
Is this Holy Alhance or Unholy « Misused an 
hour on Gissmg’s WhvrVpool One of the men of. 
marked talent, who unhappily ]ust misses 

Tuesday, Avgust 31 —Started at 3 for Dunkeld 
Wasted the three hours of the journey on a book 
about Grammar Schools before Ed VI An im 
portant and laborious book, but bearmg on no earthly 
task of mme Dunkeld after 6, up at Butterstone 
by 7 Found Mr Gladstone dozmg He soon 
wakened up and was extremely cordial Hot at all 
shaken by his long journey of yesterday Ebs voice 
extraordinarily strong and his whole mmd apparently 
full of energy Very mterested m my account of 
James Martmeau and his visit to me the other day— 
with his 93 years and well preserved faculty Armit- 
stead had said to Mr G m the course of the day, 
“ Oh, sir, you’ll hve ten years to come ” " I trust,” 
he rephed gravely, “that God m His mercy will 
spare me that” He evidently thinks and feels 
keenly about old age, and counts it httle desirable 
Becounted to me a symptom of infirmity — ^he now 
hes awake an hour or more m the irndtllp. of the mght 
At dinner we had a stout, pleasant talk Thinks 
we had a strong breed m England m the sixteenth 
century Henry VH! , TunstaU, Gardiner, etc etc 
Told him I had been turning Burnet over again , what 
an enbghtened fellow I found hun Have we got 
much beyond the chapter eaUed Gonclmion m hber 
ahty and temper even now « I ought to have known 
that he would not use to tbs Much mterested by 
a story told me by the mimster at Alvie last week 
how the only Cathohcs in bs pansh were a father 
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and mother and daughter, the grrl died, to the 
great sorro'w of all her neighbours , the father came 
to him and asked him if he would consent to come 
^to the house and perform such service as was his 
wont m the case of his own dock , how he so, 
then accompamed the mourners to the churchyard, 
where the Cathohc pnest went through his own 
service, and when aU was at an end pnest and 
presbyter walked away together How such things 
melt us, and warm the hearts 

Mr G much mterested m Tennyson havmg 
thought Enghsh much finer than Itahan in vanety 
of sound Monotony of a's m the first hues of Inferno 
compaie monotonous endmgs in mv at the beginnmg 
of Ikad XIII When asked what he meant by some 
eaily hnes, Tennyson felt mchned to answer with 
Goethe, “ You probably know better than I do, 
bemg young ” 

W Tuesday, Septemhet 1 — Went to Mr G about 
11 Reposmg m his chair and readmg Horace 
Walpole Then we fell to, and had an ammated 
talk for an hour and a haJf He was m first rate 
condition Thinks the result of Sahsbury’s pohcy 
most lamentable (1) It has set the Turk up higher 
than he has been smce the Crimean War (2) It has 
weakened if it has not rumed Greece, the most Liberal 
of the eastern commumties (3) England has become 
an object of suspicion to Europe, as an aggressive 
power No 3 follows naturally from immense ex 
penditure on armaments, talk about armaments, 
and so on What would Peel, Aberdeen, etc , have 
thought of such things — of the possiUhiy of England 
figurmg as a great aggressive power ^ Of course, 
one answer to Mr G is this Were you not eager 
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BOOK to plunge us into a sm^e-handed conflict -with the 
^ Tuik, and if you are going in for such things, how 
can you do without armaments ^ Talked much 
about his havmg been turned out by Spencer and^ 
Harcourt — ^turned out of the Cabinet I had spoken 
of the difference that might have been made if he 
had remained m active pubhc hfe “ I had lost 
power in my 'own Cabmet ” 

I mentioned to him that on our bench m H of C 
nobody had a Cabmet life of more than three years, 
except Harcourt, C B , and me, and C B and I 
were hardly three and a half years None of the 
others quite equal to three It mterested him, and 
of course fell m with his own view of the reasons for 
thinking our chance of gettmg pubhc confidence when 
an election comes the reverse of bright Active, 
pleasant talk over dinner After dinner Mr 6 to 
backgammon, and I to read Hamson’s article on 
Machiavellism m N%netm\t1i Cmtwy Very good 
mdeed 

Friday, September 3 — Weather as cold as Chnst- 
mas An hour’s talk with Mr G , marvellously 
cheerful and ahve Told me that Harcourt’s story 
about his (Mr G’s) proposmg to resign pubhc hfe 
m 1885 was moondune I mentioned one or two 
circumstances supportmg Harcourt Then he said 
that he could not be positive without consultmg 
his httle ]e]une diary, as he caUed it I fancy he 
has abstamed rather deliberately from keepmg a full 
diary a full diary contams thmgs which afterwards 
one would as hef have a sound excuse for forgettmg 
Mso he may have trusted to his prodigious memory 
The proper memory for a pohtician is one that knows 
what to remember and what to forget 



A STJMMER nr THE HIGHLANDS 71 

Quite untrae that he had ever thought of Church, 
that most excellent of men and -writers, for the 
archbishopnc , but has hoped that he might be 
^mduced to take a bishopnc This, however, was 
after the deanery, not before, as I have often heard 
said The only bad things m character and conduct 
of which he beheved himself mcapable were two, 
ambition and gambbng I intimated some shght 
mcreduhty as to the first, but he held to it I told 
him that somebody had said that the three men 
who had gone quickest mto Cabmet after entermg 
the H of C were Mr Pitt, Groschen, me He promptly 
disputed, and named Sir George Murray, whom the 
Duke of WeUmgton had made Colomal Secretary 
after the Canmngites had been despatched [He 
was wrong, for Murray had been five years m Parha 
ment When I sent him a card to this efiect, he 
repbed by return of post, "Then try Lord Henry 
Petty,” and this was nght, and the trio of whom 
he made so bght were deposed] Said he had had 
seventy Cabmet colleagues, only Pam had more 
He, Mr G , was fomth m length of time m which he 
had been Prime Minister (1) Walpole , (2) Pitt 
(3) Liverpool , (4) Mr G , (5) Lord North Pam ’s 
Cabmet hfe ]ust on twenty eight years His own con 
siderably less Enormous admiration for Sir James 
Graham Mr G consulted him much, nght up to 
the time of his death Talked about his own voice 
In 1860, after he had brought m the Budget m a 
long speech, day, an MP and an operatic expert, 
came to him and said, “ You must take great care, 
or else you’ll destroy the colour m your voice ” We 
discussed the exact meamng of the phrase Had 
done his vocal chords some considerable damage at 
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an open-air speecli at Cupar. By tlie way, said ttat 
he was not of those who thought Caesar’s style 
perfect or near it ; thou^tjt crabbed. I understand 
bald, but why crabbed ? Much interested in what 
I told him of an old patriarch for whom I had*^ 
opened a park in my burgh of Forfar. JEe was 94, 
shrewd and lively as ever. “ Sensuality, Vanity, 


that destroy a man.” I never heard him say a word 
about another world, ox the Creator of tbis : shrewd, 
generous, kindly, rationalistic. "When I rejoined 
Miss G. and our host, I said, “ Well, we’ve had a 
set-to once more.” She said, “ He hkes t alking to 
some other people, but somehow he never t^^lks to 
anybody else exactly as he talks with you.” Said 
Anmtstead, “ ’Tis partly because he talks to you 
with absolute freedom.” 

When I went to bid him farewell, he was quite 
extoaordmanly cordial, and said how he would 
tejouse^^ii 1 soon went to them again. “ I look for- 
ward, he said, “to our continuance in sympathy 
and coinmuiiion.” Drove away at noon, after a 
jusit which I am especially glad to have made. 
Lit was my last sight of him, while he was still 
kmself and before a long speU of cruel pain had 
slowly dulled and quenched the light.] 

Three hours’ journey back to Kincraig. Bead 

snnaV^^ + 1 , in CorOemporary. The 

^1* and oooia, a* aaA ofae inning 
n W *“ ^ “ bank placi 

Irf ‘ '’bM' tbs good-natured 

»rd would have done qdte aa wdl. I d^v I 

one juat the same thing myself a thouind 
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tunes On the whole it comes to this, that there is 
no reason why I should have " the ear of the nation,” 
yet somehow I have it , that though my work is sour, 
^desiccated, without art or §emus, etc etc , yet the 
sight of the writer la sti^ulatmg, dramatic, and 
heroic though I have no :|;nessage, yet I stand apart 
m pubhc esteem Well, I don’t know that I at all 
dissent from the criticism , m poor young Pnnce 

^"s rumoured words, “I am not worth all this 

coil that’s made for me ” So be it Attirti and 
amen t 

Satmday, September 4 — Walk m the afternoon 
with my family The morning had been dull and 
wet, but after noon the whole scene broke out mto 
incomparable splendour of hght and colour Began 
Sallust’s Jvgurtha The first sentence is blamed by 
Qumtihan for bemg evpvdjMv, too metncal , ]ust 
the fault I found with a certam sentence m my 
MachiaveUi — ^“He uses few of our loud, easy wor(^ 
of praise and blame, he is not often sorry or 
glad, he does not smile and he does not scold, he 
18 seldom mdignant and he is never surprised ” 
Bead Prescott — ^the Great Captam’s rout of the 
Garighano — death of Isabella (1604) Capitally 
written Turned over the newspapers 

Sunday, September 5 — Much waste of time to day 
Bead Jugmtha SaUust has good phrases, but lacks 
depth of judgment , has neatness, but not power 

Capncious weather, so I got some reading done 
a good piece of Jvywitha, and after dinner two hours 
of (hatore The latter most mterestmg mdeed 
Capital distmction m Cicero between dtsertus and 
edoqusns, the pointed and accomphshed speaker 
deahng in the accepted commonplace of mediocrity. 
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and the orator -who adds splendid decoration and 
enlargement to his sources m plam fact 

Wednesday^ Septeml^ 8 — ^At 3 started for Roch 
dale, by Preston and Manchester Bead Prescott 
so long as day lasted Coldish at night Bed at 
Manchester by 4 Thought of my first journey 
there with my father when I was twelve years old 
(1850)— the first tune I was ever in a railway tram 
No line from Blackburn , we posted to Bolton My 
first vision of Queen Victoria, and my only vision of 
the Duke of WeUmgton, who drove m the procession 
with her I see him now— the old bent figure as 
he sat with folded arms m the open carnage, the 
pnme object of mterest and enthusiasm, as he might 
well be 

Saturday, September 11— Such glonous golden 
weather Wrote a few letters At noon we all 
went off on a picmc with the Murrays to Loch an 
Eilein Most dehghtful m every way Murray and 
I called on old Dr Martmeau Wonderful old 
fellow Is 93, comes down soon after 8 and does 
not retne until midmght but has plenty of dozmg 
in the day Can walk up a hiU that would wmd 
most of us Is deep m Hamack’s History of Christian 
Literature un to Eusebius Iient me a funeral sermon 
by Hamack on Frau Iosco Alas, he gave me a 
piece of funeral news that filled me with sorrowful 
and affectionate thou^ts , he had heard that day 
that poor Hutton is dead “ a most tender hearted, 
upnght, and truth loving man,”^aid the old man 
t y He was mdeed all that and we have lost a 
&e English cntac and a beautiful character Read 
Martmeau on Death agam ExceUent wntmg, but 
unconvmcmg as argument 



A SUMMEB m THE HIGHLANDS 75 

Thursday i September 30 — ^At Berne, one of my 
burghs on the coast of Kmcardineshire One of the 
most debghtful days of my life Superb sunshme, 
^bioad and flashing on the floor of waters , sea, sines, 
air, all vivid I bamshed pobtics and spent most 
of the day saimtenng on the shore, with Wordsworth 
and Arnold m my pocket Before I rose from bed I 
had read a little memoir of a pious woman, who must 
have been a fine character, intense rehgiosity (what’s 
the word for the base of it In one way it made 
me as remorseful as Atys m Catullus But that 
cannot be helped I, for one, am never really de 
pressed or sad when something senous fills the mind 

Visited three or four constituents One of them, 
a most intelligent fellow, told me all about the ways, 
superstitions, etc, of the fishermen at Gourdon 
Learnt afterwards that my mtelhgent fellow, a boat 
builder, had wrecked himself on whisky At mght 
to Montrose My good host of the Star dmed with 
me, and we had a pleasant evemng together So ends 
a day to be often recalled Bervie hereafter a name 
of blessing 

Friday, October 1 — Montrose Paid about a dozen 
visits, includin g one to an Independent mmister, a 
young man fresh from Oxford and Mansfield Highly 
mtelhgent and cultured , knew six languages , re 
gretted to be so far from centre of mtellectual or 
hterary activity Nay, said I, but the only centre 
of such activity is your own study, whether Montrose, 
Oxford, or London “Here or nowhere is thme 
America,” as Goethe said to the mtendmg hterary 
emigrant A banal bit of solace, but, as I’m always 
finding, the commonplace is the true essential It 
did me good, though, to think of a bnght light of 
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thought, knowledge, interest, burning away on this 
far off shore At the end of my visits, sauntered for 
half an hour on the simds— too tired for much active 
meditation 

Late m the afternoon to Arbroath Read a story 
of A Hope’s Dmed alone at the hbtel Then at 
8 had five or six trade uniomsts for a couple of 
hours to discuss the lock out, etc Capital fellows > 
When will some man anse to lead and command 
Labour * I doubt if he will come from them class 
Some man with Mr G’s gemus, devoted to social 
ends 

Satwday, October 2 — Thought of a few sentences 
for the business of the day Strolled on the shore 
with my agent At 4 presided over the ceremony 
of the presentation to my predecessor, and returned 
thanks for a toast of Parliament at a banquet later 
Then out to Webster’s Sunday, October 3 — Grand 
day Worked at notes for to-morrow’s ^eech Talk 
aU day with Webster, Smclair, 0 Martm, etc , about 
pohtics, lock out, etc Monday, October 4 — ^Leisurely 
work at speech Then after lunch to Forfar Saw 
to a httle local busmeira R arrived from Erncraig 
A very excellent meetmg Fear I gave them bttle 
but broken bottle glass and sawdust too dehbera 
tive, too grave The passage on the lock out cost 
me a good deal of thought In the end, I was 
decently satisfied October 5 -Intensely 

reheved to think the heavy corvee is at last really 


The Spectotor agreed with me that we were going 
too fast everj^here with annexation, but the Bntmh 
conscious of his own 
gnotance to make an election cry of that So— the 
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wnter concludes — ^tihougli I had knowledge, and 
could see many subjects m a large point of Yiew, the 
little Scottisb tour must be called a failure, not from 
,my dement, but because of&cial Liberabsm was out 
of touch with popular sentiment Most hkely 
Nahochhsh, ndhocMksh > 
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We have this pecnlianty we enter on bold adventure and we 
calculate beforehand but the rest of the world take eourage from thought 
lessness and calculation only makes them hesitate — Thuoydides 


bwk One day m Scotland, turning over SaEust I lut on 
tlie famous passage m tke Jugwtha tliat Sallust 
borrowed from Thucydides, which I have prefixed 
as motto to this chapter Occasion soon arose for 
m^mg over contemporary apphcations When the 
^berals came mto office m 1892, and foreign pohcy 
came to the front m the first week of Mr Gladstone’s 
member of it said to a 
faend that it was the most excitmg week of his life 
mmonY showed itself to contain “the last 
MeT from School Harcourt and 

S oTm Mr e m . taer 

to MW maueiioea”^OT ^ 

England was revealed^Zi 
remUer, noH^ 

^as the battle about « ft 
of party for Disraeh i , ^ 

for his insight mto the^pn^cml^ 

prmciples of non intervention 
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Chamberlain always said that Little Englandism was c 
not a term of reproach , it only means a particular v_ 
view of pohcy Impenahsm means a totally difEerent 
view This ought to have been recogmsed as true, 
for after all there may be two difEerent ways of 
lovmg one’s country The worst of it is that m 
foreign afiairs everybody thinks it a duty to have a 
point blank opimon, and the nearer it comes to pure 
guesswork on complex and obscure afEaars the more 
violent IS the point blank With Chamberlam love 
of country now gave commandmg prommence to 
recogmtion of the self governing oversea domimons as 
part of the Bntish Empire, umted by ties of kmdred, 
rebgion, language, and jomed to us by the seas that 
formerly seemed to divide us He became the para- 
mount voice m forcing imperialist doctrme where 
Dilke, ilosebeiy, and Forster had led the way before 
him, and Seeley had given it hterary form m one 
of the cardmal books of the time In respect of 
temtones not self govemmg, the sense of possession 
has given place to the sense of obhgation, ]ustifymg 
our rule by b ring in g security, peace, and conoparative 
prospenty to lands that never knew them before , 
here we are f ulfillin g our national mission Russia 
and the Ameri can Umon are nothing m comparison 
with the Empire with which we have to deal “ I am 
not prepared to say that we have any right to be proud 
of all the steps that have been taken in the acqmsition 
of the Empire But it is a great potentiahty , the 
greatest that was ever given to man ” Well, nobody 
would deny either that Chamberlam’s language on 
this sentiment was noble, or that it expressed his own 
heartfelt aspiration, though when we remember the 
quarrels as to suzeramty, paramountcy, and the other 
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jimdical mystenes of English, claim that led to the 
Boer War, misgivmg as to the virtues of sovereign 
potentiahties may well anse Be that as it may, 
common sense prescribed some qualification to Im 
penahsm of these dimensions The very word empue 
IS m history and essence militaiy , emperor means 
soldier , all modern history and tradition associate 
empires with war 

Asked at a meeting what I meant by a Jmgo, I 
tried to define the genus mocked by that terse desig 
nation as men who held that territory was territory, 
and all territory was worth acquirmg without regard 
to cost We held the purse of Fortunatus, and were 
free to flmg our milhons abroad, with the certainly 
that bemgnant fames would by magic make them 
good We were not to disown our share m the 
collective responsibihly of civilised peoples, and if 
the real or supposed mterest and aspiration of 
another people claimed our aid, it would be unworthy 
of impenal greatness to compare the value of the 
object with the pnce, even if that price meant the 
insensate horrors of Wat The advancement of the 
people of our own country m the note of civilised well 
bemg was important but comparatively secondary 

With less than his usual substance and precision 
Asqmth defined an Impenahst as one who beheved 
m such expansion only as earned with it advan 
tages not out of proportion to its obligations Lord 
Safisbuiy suggested a graduated scale of wrong m 
conquest, apart from its abstract morahiy (1) The 
worst where the motive was greed of empire, as the 
seizme of Alsace by Louis XIV, or of Silesia by 

ledenck (2) A paler tmge where self preservation 
forced aggression (3) Lighter still is the responsi- 
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bility of Powers forced to conquer large temtones 
in the course of iresistance to unprovoked attack, as 
IS the history of most of the acquisitions made by 
England m India (4) Where the conquest rests 
upon some ancient claim, common race, or creed, or 
S 5 Tnpathy with the sufferings of its inhabitants'^ as m 
the conquest of Calais by the French or Granada 
by the Spamarda All this is lummous and actual, 
but on the whole, the art of defimtion does not seem 
to carry us far as a beacon for practical purposes 
The theory of new Liberahsm did not seem much more 
piquant or fertile than the respectable old As it 
happened, m the fulness of tune our distmgmshed 
apostles of EjB&ciency came mto supreme power, with 
a share m the finest field for efGlcient diplomacy and 
an anhed struggle, that could have been imagmed 
Unhappily they broke down, or thought they had 
(1916), and could discover no better way out of their 
scrape than to seek dehverance (not without a trace 
of arbitrary proscription) from the opposmg party 
that counted Liberahsm, old or new, for dangerous 
and deludmg moonshme 


n 

The mischances of the Government that had 
fallen m 1895 naturally left the Liberal party restless, 
disconcerted, and molined to blame The blame was 
distributed between the two leaders, Eosebery and 
Harcourt, and found uncomfortable vent m leading 
articles, caucus motions, and those mcessant flymg 
murmurs that are never busier than when the material 
for them is scantiest and most purely conjectural 
Eosebery, the late Prune Munster, formally with- 
drew (October 1896) from his station as head of the 
VOL n ® 
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BOOK party, on two grounds One was dissent from lilr 
vJ!3_ Gladstone about Armenia , tbe other, that be had 
not received the exceptional support, exceptional 
loyalty, and exceptional co operation, without which 
no peer had any fair chance as leader The language 
was guarded, and what by diplomatists is called 
correct But personal imphcations are not easy m 
the popular eye to dissemble A political party, 
strange as this may seem, is at the same tune both 
the roughest, and one of the most dehcate, of human 
machmes Ever so shght a new personal element 
suffices at the shortest notice to awaken suspicions, 
preferences, exclusions, exaggerations, bits of small 
mahce, all multiphed daily and swollen m geometric 
progression by gossip ii this case personal par 
tiahties weie undoubtedly identified witb honest 
difierences of pohtical leaning It needs no great 
knowledge either of En glish pohtics or of the heart 
of man to reahse the murky atmosphere m which 
the Liberal leaders bad uow to work 

A second resignation followed tolerably soon 
Harcourt’s withdrawal from the leadership of our 
party in tbe Commons (1898) took the form, after 
much discussion between us, of a letter to me He 
and I, he said, had ralhed our shattered ranks in 
1895, but it was now a party rent by sectional dis 
putes and personal interests , this meant a party 
that no man would lead either with credit to himself 
or advantage to the country He was not, and would 
not consent to be, a candidate for a contested position 
He would be no party to sUch a degradation of the 
tone of puhhc life m this country 

In my reply to Harcourt’s letter I confirmed his 
repudiation of personal proscnption “ I know well 
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enougli tliat there have been whispers about yonr c 
smghng out this personage or that as men with whom 
you could not oo operate I know how baseless they 
are , how precisely the reverse of the truth they are , 
how certam it is to anybody m accurate possession 
of the facts, that it was not from you, at any rate, 
that attempts at proscription, as you caU it, have 
proceeded You and I have not always agreed m 
every pomt of tactics, or of pohcy, smce you have 
been the working leader of the Liberal party For 
Government and Opposition ahke, the times have 
been difficult and perplexing, and diversity of views 
on sudden issues was not on either side of the House 
unnatural But I am confident that every colleague 
we have, who has shared our party counsels smce the 
disaster of 1896, will ]om me m recogmsmg the 
patience, the persistency, and the skill with which 
you have laboured to reconcile such differences of 
opmion as arose, and to promote umty of action 
among us We are now to dismiss all this from 
our mmds for no other reason that I know of than 
that you have not been able to work pohtioal miracles 
and achieve party impossibihties ” On this he wrote 
me more than once m words of characteristic warmth 
The language m my pubhc reply he would regard as 
“ a lasting memorial of our long fnendship at a very 
critical penod ” “ I shall never cease to be grateful 
for the generous way m which you have stood by me 
m this, the last crisis of my life ” (Dec 14, 1898) 

Of course there was m this case no repetition of 
the cry after Mr Gladstone’s more famous resignation 
•m 1874, that the sunshme had gone out of pohtics 
It would have been childish to anticipate it Among 
our colleagues the most important, as time showed (I 
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300K mean Campbell Bannerman), assirced Harcourfc lie was 
^ not at all surprised at his withdrawal Two others, 
hardly less important, thought he could not have been 
reasonably expected to do otherwise All were kind 
as could be expected, though two or three were dis 
composed, as was also to be expected 

Comments of a highly dismgenuous species from 
quarters of Tiominal fnends were good illustrations 
of the spint that Harcourt found fatal to an efEective 
lead They unmasked battenes The Tvums, on the 
other hand, more openly hit them nail on the head, 
hy imputmg the alleged want of loyal party support 
to what they called our crude, unpopular, and anti 
national ideas, and to profound divergence of pohcy, 
aim, and temper m imperial afiams This, let me say, 
was with the usual discount for bad language by no 
means wide of the maii We had not very long to 
wait before mere party issues exploded on an imperial 
scale 

A new leader was found m Sir Henry Campbell 
Bannerman, far too sagacious and expenenced a man 
not to be wide awake to the formidable difficulties to 
which his sterhng sense of pubhc duty was exposmg 
him I saw him described the other day, by one with 
a right to an opimon, as the smcerest Liberal of our 
tune This may not be the best way of putting the 
truth, but truth it m that with no other leadmg 
Liberal of our time did diplomacy, transitory tactics, 
expediency of the hour, weigh lighter m the scale 
gainst pnnoiple No other choice was practicable 
He knew that from his fountains sweet and bitter 
waters alike would be expected The cross currents 
that had displaced Harcourt from the helm began 
to run more violently than ever The fatal quarrel 
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Witt President Kiuger began, and by and by it ci 
opened the door to an energetic revival of the con ^ 
flict between rival catchwords and discordant pohcies 
1 ^ the Liberal party in England Machiavelb fiamR 
into full season Greenwood, who had no tender 
ness for that party or sorrow for its discords, had 
spoken, like the honest man he was, of the unlucky 
laid against President Kruger in this way “In 
the ]oint and several quahties of deceit, hypocrisy, 
and violence, the design agamst the Transvaal 
Government might have been concocted from a 
recipe drawn from the eighteenth chapter of The 
Pt-mie ” In the labyrmth of all these affairs — com- 
mittees, cunous orders of reference, unmeaning 
reports, strange standards of honour— it would be 
unedifying to try to find a way, and here, at all 
events, no way is needed The two most important 
of Liberal leaders allowed themselves to be drawn 
too closely mto concert with Chamberlam in this 
labyrmth 

m 

A critical moment on the eve of the declaration 
of war found me deep m the Hawarden archives 
The facts, points, arguments, and some of the South 
African actors, were all well and even mtimately 
known to me Sir Henry Campbell Bannerman was 
away at Manenbad So the Manchester Liberals had 
recourse to me with an urgency that I could not 
resist As the occasion made some mark at that 
anxious moment, and no public meeting held m 
Manchester for many years excited such mterest 
(Sept 15, 1899), I may perhaps be forgiven for an 
epistolary version of it 
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We left home after limcheon, I, as usual, very uneasy lest 
words should not he put mto my mouth We reached 
Manchester towards five Friends met us, not less uneasy 
than I was, for the very difierent reason of apprehension lest 
the enemy should insist that any words the Lord might pifu 
mto my mouth should not come out therefrom The war 
party had pubhcly advertised and encouraged attempts to 
smash the meeting, and young men were earnestly exhorted 
m patriotic prmts at least for one mght to sacrifice their 
bilhards and tobacco, for the honour of then native land 
The huge St James’s Hall was packed as it never had been 
packed before Aggressive music of various kinds was loud 
The Chairman was Bright’s eldest son, but not a word was he 
allowed to utter by an audience of between eight and ten 
thousand people Then my turn came, and for ten nunutes 
more I had to face the same severe ordeal At length they 
allowed me for an mstant to launch the single, wholly mdis 
putable truth m my whole budget, namely, that I was a 
Lancashire man Tins talisman proved my salvation After 
an hour of a judicious mixture of moderation, breadth, good- 
temper, with a slight guarded Lancastrian undertone of 
defiance, wbch they rather liked than resented, I sat down 
amid umveisal enthusiasm The grand potent monosyllable 
with which I wound up was not to be resisted " Tou may 
carry fire and sword mto the midst of peace and mdustry 
it will be wrong A war of the strongest government m the 
world with untold wealth and mexhaustible reserves against 
this httle repubhc will bring you no glory it will be wrong 
You may make thousands of women widows, and thousands 
of children fatherless it will be wrong It may add a new 
provmce to your empire it wiU still be wrong Tou may 
give buoyancy to the African stock and share market it will 
still be wrong, ’ etc etc Courtney, who was only a Comish- 
man, came next, and made up for his sadly defective place of 
ongm y a strong dish of sound arguments, spiced with the 

designation of Milner as “ a lost mmd ” 

^e audience slowly pomed itself away— both sections 
muc mys e , one because they had been ruefully prepared 
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for the wicked tnumph of physical force, and lo I physical 
force was on their side as well as moral, and even oratoncal 
force , the other becanse they had found a wholly unexpected 
qmetus Well may Cailyle talk of the unspeakahle unport- 
«nce of man to man, though he spoils it by the qualification 
that the cry of a milhon voices is nothmg , it is the response 
of the mdivtdual soul gives force and encouragement True, 
true, but if, unlike Carlyle, you have sometl^g defimte to 
get done, the cry of the milhon voices is hy no means nothmg 
We had a railway journey to Chester, then m a slow horse 
dnve m sousmg ram to our Red House at Hawarden, where 
we found a welcome meal And so to bed at 1 A m with a 
really clear conscience 

Mucli condemnatory coirespondence on tins pro 
ceeding followed in tlie colmnns of the Tttnes The 
Transvaal Eepublic declaied war in October Har 
court was full of mstant approval of what I had done 
“ I envy you the honour of havmg led the Liberal 
host mto action, and rejoice that I am now able to 
brmg up the reserves m your support” It was a 
great satisfaction that “ we should have been able 
to strike a common blow m so just a cause ” (Sept 22, 
1899) With a truly fnendly consideiation he wrote 
to my wife to tell her of my reception by the Liberals 
m the House of Commons on October 19, and how 
clearly it showed that “ the real majority of the Liberal 
party remain true to their prmciples, and the feeble 
and faint-hearted are shown up m their true colours ” 
This proved, as national lU-luck would have it, a 
grievously sangmne interpretation 

I did my best to deserve Chamberlain’s comph 
ment m the House of Commons when he referred 
to my speeches made m the country on the Boer 
War, as “ speeches of great moderation, and of great 
com age, because I had been champiomng what was 
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book undoubtedly an. unpopular cause.” He was right in 
TV . ^ p ]Hng tiie cause unpopular ; and some of the ultra- 
elect of my own party only ran their heads against 
stone walls, when they acted as if the walls were 
really the softer of the two. I am not sure, for that 
matter, that any war has ever been unpopular in 
this country at its start. The resolute opposition 
to Palmerston’s intentions as to Denmark in 1864 
—and they were very near to being engagements— 
was cabinet and parliamentary rather than popular ; 
and a speech of llr. Gladstone’s was only just in time 
to keep the sword in its sheath. Argument has little 
chance after war has once got under full way. As 
John Adams put it in 1776, a Torrent is not to be 
impeded by Eeasoning, nor a Storm allayed by 
Ei^cule. Bright said something of the same kind 
after the Crimean War, when his wisest utterances 
did not shake public opinion by a hair’s breadth. 
The sensible saying, In^ arrm silent leges — grossly 
misconstrued as it is by wax governments — ^has an 
application of its own to the platform. That is the 
worst of war; it ostracises, demoralises, brutalises 
reason. Even Nelson, our glorious and most lovable 
of heroes, swore that he would like to ba.7ig every 
Erenchman who came near him, Eoyalist and 
Eepublican alike. Hate takes root as a tradition, 
and lasts. 

The demand on the bravery of the new Liberal 
leader was soon aggravated by the formal organisation 
of a new and detached League of Liberals, adopting 
a line from which he was weU known to dissent, and 
a pubhc continuation, with a repaired banner, of the 
old cleavage in opinion and tendency. Wbat was 
called the neo-Palmerstonism of Lord Eosebeiy had 
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powerful supporters, with ideals of imperial duty and 
expansion in which they seemed to outdo the moder- 
ate type of the Unionists themselves. They 
the flag of an independent section, permanently and 
clearly distinguishing themselves from other Liberals 
whose opinions were declared to disqualify them from 
controlling parliamentary action in a world -wide 
community of nations. This was too extravagant 
even for the steady patience of Campbell-Bannerman. 
With a touch of wholesome anger he pronounced the 
harmony in four-fiiths of the liberal party, as to 
imperial policy, to be absolute, and the attempt to 
drive out of the party anybody whom the remaining 
fidfth might choose to proscribe was nothing short 
of intolerable. Yet at no time did he spare pains, 
alike by personal and private appeal to leaders of 
the dissentient minorily, against both the tactics 
and the spirit of their operations. He and I con- 
stantly took counsel together, and Harcouit, as all 
might have been vecy sure he would, gave him 
valiant support. Speeches of power and ambition 
were made, for few political cases are so mistaken as 
to be quite naked of all argument ; but constructively 
little came of the League. In a war no middle section 
gets a real hold. The neo-Palmerstonians were con- 
fronted, and, in fact, overwhelmed, by the peculiar 
genius, the fire, and the popularity of Chamberlain, 
now risen to a commanding position, not merely in 
the struggle against the Boers, but as the efieotive 
oracle of Imperialist ideals. Ministers had an easy 
task in parliamentary defence, for they had only to 
answer the argument of one member of Opposition 
by the contradictory argument of another member 
sitting by his side ; and the Leaguer’s ingenuity was 
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BOOK employed m sharply mticismg Government, while 
sedulously washing his hands of pro Boers As 
usual, events had a great deal more effect than 
spoken words The General Election of 1900 con 
firmed the ministenal pohcy Mihtary mishaps, the 
profusion of some two hundred and fitfty millions of 
money, the cruel losses of our own men, the stubborn 
gallantry of the enemy, made no difference m the 
general resolution not to repeat what was styled in 
cheap irony, the magnanimity of Majuba 

In this election an affection of the vocal chords 
reduced me to silence, but the constituency stood 
firm m spite of my absence, or as good humoured 
opponents said by reason of it We had now to 
wait from 1900 to 1906 for the disappearance of the 
Balfour Government, the end of our own disumon, and 
the seenung recovery of sound and tested prmciples 
Among other thinffi, free trade had successfully 
repulsed the first grand attack smce its acceptance 
by the country sixty years before 

IV 

If you have a book on your hands, Goethe said, 
nothing thrives near it, and that was my case for 
these three or four years To quote a man as lUus 
trious in fame as Goethe, “ I will do as you wish,” 
said Cicero to his friend, “but oh, when shall I 
find time to hve«” In May of 1898 a great hght 
went out of national life The attempt to tell the 
story of Mr Gladstone’s character and career was 
proposed to me My nearest fnends, pubhc and 
pnvate. men of much eicpenence both in books and 
m a airs and well acquainted with the ground to 
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be covered were unanimous in discouraging Tlic 
first sight of the huge mountain of malernl it 
Hawarden might well make the stoutest litciar^ 
^heart quail Then the perusal of parlnment-ii \ 
debates is not the most attractive oi nutrilioii-? 
branch of literary mdustry It is a mce question 
whether old debates m Parbament or long protocols 
m diplomacy are the more tedious among otliei 
reasons because we know the end Sir Gladstone s 
life was immersed in parhamentary debate Ihe 
duties with which new constituents had just entrusted 
me could not be neglected The general expectations 
from the history of a man who had for more than 
sixty years filled a place of shimng fame m the eye 
of the world would be hard to satisfy On the other 
hand the confidence that he had reposed in me for 
some years during the most cntical episode of his life 
left a charge that I could not without something both 
of mgratitude and cowardice evade So to vork I 
went Explorations in the crowded arclu%es with 
their two or three hundred thousand pieces began 
m 1899 Two heutenants gave me willing and \alu 
able help foi the first half Sir Hirst afterv ards '^o 
well known as publicist and economist for the 
second half WiUiam Stead too soon tal en from his 
fnends admuably tramed by his wonderful fathci in 
all those arts of close attention and minute accurac\ 
that were reqmred by such worl as he now under 
tool 

Though the subject was inspiring it Ma«? no 
occasion for high attempts m literary c\prc '?ioii 
The difficulty was of another land The first qualit\ 
required was architectomc it lay m di'^tribution of 
periods and phases the neht 'scale for i thoii‘=i id 
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episodes, nght proportaons among wide and vaned 
fields of mcessant public poUcy and personal activity 
To overmaster and compress tbe raw material, and 
to produce from it the hneaments of a singularly^ 
subtle and elastic mmd, and the quabties of one of 
tbe moat powerful and long lived athletes that ever 
threw himself mto the parhamentary arena — liiG Tabor, 
lioo opus > I was much pressed to place tbe book 
before the pubhc m instalments— a counsel only less 
permcious than the more urgent protest agamst any 
pubbcation at all withm forly or fifty years, when 
everybody who knew, and most who might be sup 
posed to care, would be dead That my judgment 
should frequently be found erroneous by pobtical 
opponents might be mevitable, but then lins was 
at least as likely to happen with a biographer a 
generation or two later as to a contemporary now , 
nor did it matter The task occupied four years of 
pretty vigorous exertion It was by no means un 
relieved The recollection of our unbroken sympathy 
m great tasks, the well remembered voice, his 
gestures, traits of maunear, tiie flash from bis falcon 
eye, accompamed and sustamed me through it all 
I was not wholly withdrawn from the daily round 
of duties m Parhament, and m the attempt to 
stem the tide of pubhc opimon upon the Boer 
War, I did my best to %ht the fight The book 
went on, and grew far larger than I either e:^ected 
or liked But there was no hitch The volumes 
appeared on the appointed day m October 1903 , as 
punctually as if by Act of Parhament It was 
no common satisfaction for me to try to pay a 
debt by inscribing the book to the electors of the 
-Montrose Burghs, m grateful recogmtion of the 



confidence and indulgence with which they had 
honoured me 

The public was vividly interested, as with so 
^renowned a hero might have been expected There 
were reasonable critics and no enemy The sales for 
the first year were over 30,000, and the pnce being 
high, this was thought excellent Cheaper editions 
followed m the autumn of next year , 30,000 copies 
went ofi in a weeTr, and by the end of ten years 
130,000 copies had been absorbed m all They 
mvited me to unveil a statue of Mr Gladstone m 
Manchester, and another near Temple Bar in London 
I cannot part company with this book better than by 
transcribmg once more, by way of valedictory, a few 
of the words I used at Manchester, m 1901 

I came on. a letter the other day where somebody wrote 
to him — and the words were true, “ You have so hved and 
wrought that you have kq>t the soul ahve m England” 
When he died Lord Sahsbury said of him, “ He was a great 
Christian” Yes, and 1 would add that he was not a Christian 
for no thing He must many a tune have used to himself the 
language of Wordsworth, one of the inspirers of his life — 

Earth is sick 

And Heaven is weary of the hollow words 
That States and Emgdoms utter when they talk 
Of truth and justice 

He, at all events, m face of the exigent demands of practical 
pohtics, did his best to bnng truth and justice mto the mmds 
and hearts of his countrymen and of those with whom they 
had to deal His language would not mdced be mme, but the 
aigna.1 truth temams that, when he saw nations stumbhng 
mto paths of wrong, he felt sure of moral retnbution He had 
in his soul a vision high m the heavens of the flash of an 
uplifted sword and the gleam of the aim of the avengmg 
angel The thought with which he rose m the morning and 
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•went to rest at night was of the universe as a sublime moral 
theatre, in which an omnipotent Dramatur^t uses kingdoms 
and rulers, laws and poKdes, to exhibit sovereign purposes 
for good. This was the thought that lighted up the prose 
of politics with a ray from the diviner mind, and exalted Ins' 
ephemeral discourse into a sort of visible relation with the 
counsels of all time. 

■When lie died, the tributes to his name not only 
at hom e but from foragn lands, awoke men to the 
fact that no other statesman on our famous roll had 
touched the imagination of so wide a world ; never 
had so far-spread and honourable a pomp attended 
a British statesman to his grave. This is no excess 
of a funeral oration, but the literal truth. So here 
let me bid his great shade farewell and farewell. 
If those are right who say that the worth of a 
biography depends on its being done by one with 
whole-hearted and candid attachment to the man 
whose life he writes, then I am safe, avt laudatus aut 
excusatus. In biography the old rule for imaginative 
creation holds equally good — aU depends upon the 
subject. Years devoted to such commemoration 
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In the autumn of 1904, with a painful shock, I 
learned one afternoon that Harcourt was no more, 
hoi* nearly twenty years our intercourse had been 
constant, close, and not unimportant. He was an 
afluent and entertaining correspondent, and even in , 
ays of difficulty, the exchange of letters between us 
was unbroken. I had the pleasure, too, of many a 
visit on intimate terms at Mai wood, a chosen spot 
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among the glades of the New [Forest, a house and oi 
garden his own cherished creation and dehghtful 
So, too, was his abounding sohcitude for the comfort 
of his friends In conversation he had most copious 
play of topics, the power of argument without con 
tention, wit and humour exuberant, plenty of general 
hterary knowledge, with special knowledge of one 
01 two periods of Enghah pohtical history, of 
the fine and powerful world of London for his own 
generation He always thought there was much 
force m Disraeh’s saymg, “ The great thmg m pohtics 
IS the personal ” Serious or gay, you had an im- 
pression of force, though it was force entirely temporal 
and secular He had no pretension to the rare iype 
of those who by accost or glance or tone awaken and 
stimulate He did not make disciples nor seek them, 
but he made many fnends, and transitory bouts 
■apart showed himself a warm and gemal comrade 
It was said of Wilkes that he spoke to nobody on his 
daily walk from his home at Storey’s Gate to the 
Guildhall, who did not part from him with a smile or 
broad laugh That was just as true of Harcourt 
In domestic afiEections he was the most devoted of 
men He enjoyed his pleasant iromes Like Fox^ 
whom he resembled also m strenuous regard for 
Whig prmciples, he had a nght to say of himself, m 
spite of ready showers of potent sarcasm, that he 
was not a “ good hater ” , nor was it any habit of 
his to refuse the profEered hand What passed ior 
cymcism was m truth the air -taken by his intellectual 
pnde of this quahty, be it vice or lurtue, he had 
his share The judicious reader will not confuse 
pnde of mteUect with hterary vamiy, for one is com- 
patible with a great nund and the other is not , though 
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the immortal case of Cicero, who was both great and 
vam, may make us hesitate m makmg our dictum 
too positive As mihtant pamphleteer Harcourt 
was of the jGrst order— as good as Jumus or Swift or 
Bohnghroke, m weighty scorn, -directness, trenchant 
stroke "When any ecclesiastical pretensions imtated 
the Erastiamsm that was the deepest and most un 
dying of his pohtical tenets, his pen made prelates 
and their crosiers shake 

He always exulted m declaring himself a thorough 
eighteenth century man He applauded Sir Eohert 
■'!7alpole’s “fine and brutal antagonism to ‘the 
nonsense which is now sometimes called the sprat of 
the age ’ It was all ahsurdily about his corruption 
he paid the fools to do what the wise men told them 
—a very good bargam It was the Phihstmes who 
made England ” As might have been expected, he 
was no admirer of Cromwell Oliver’s work perished 
with him, so he mamtamed “ I am like Clarendon 
and Bnxke, too much of a conservative ” I suspect 
that the other Cromwell, with his famous Act of 
Supremacy, would have been more m favour, for 
his work at any rate by no means perished with 
him, and its durabihty was the object of Harcouit’s 
most strenuous care ah through his career In 
foreign pohcy he admired Bolmgbroke’s dietums, as 
that of a good via media Jmgo “ We must always 
remember that we axe not part of th® continent, but 
we must never forget that we are neighbours to it ” 
He knew much more, and some thought that possibly 
he even cared more, about what was once the ever- 
lastog theme of the Peace of Utrecht, than about 
itt s Act of ^h Umon, which is also an everlastmg 

eme He had his own strong views of history, to 
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wlaclL li6 had attended more than he took the trouble 
to show He hked my Maohiavelh, and suggested a 
more extended examination of the pubhc mbral sense 
qf the last three centuries, ad^ng casually on his 
own account as one of the keys to begm with that the 


the Valois race, and less directly the Stuart regime in 
England The Renaissance to his mind was worse 
than the brutahty of the fifteenth century In 
physical science, though he knew its importance, and 
valued and respected its explorers, he was not pro 
ficient, nor m fact was any other political leader, 
unless as acute and appreciative learner it be Mr 
Balfour Nor had he any concern m abstract 
pohtical theory, that was no part of his business 
He did not much beheve m mending the House of 
Lords There are two thmgs, he said, that you can 
neither mend nor end the House of Lords is one, 
the other is the Pope ot Rome He once was bold 
enough to say, to me of all men, that he looked upon 
Mill as the most unsound of all authonties on finance 
and economics I felt reasonably avenged when he 
came later on to his celebrated saymg, “ We are all 


Sociahsts now ” 

Like other pohticians, he professed to keep the 
pohtics of the day at a distance, but busmess was 
business, and he took good care not to miss any 
practical pomt chat might turn up even m the recess 
for motions, resolutions, amendments, and all liie 
apparatus of contention In this respect Malwood 
was nnlikp. Hawarden , there, except for purposes of 
large counsel, pohtics were almost out of order, and 
there was not, I think, a volume of Hansard m the 
house In the autumn of 1897 Harcourt describes 
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himself as “ vegetatmg at Malwood, thinking of a 
speech” Whether his Mow would or would not 
produce a crop he did not know “ I am waiting for 
a ram m the thicket, but you and Asqmth will have 
slam the whole dock ” 

The questions for a paity leader, when he hears 
one of the pieces of news with which his attention is 
so necessanly invaded, are whether it matters and 
how much it matters Harcouit was by temperament 
apt to miss proportion, but he had immense reserves 
of strong sense, and uhen he was away from the 
fretful fever of clubs and lobbies his quahties of 
judgment had their best chance He was never of a 
disposition to refuse a challenging glove thrown at 
his feet “ In politics boldness is generally the wisest 
thmg and the safest” But then, with a seeming 
inconsistency that no sensible politician can ever 
escape, he next week says that the great need is 
always “ caution, caution, caution ” Of course, and 
nobody knew better that both his maymna hinge on 
circumstance 

Days at Malwood naturally recall St Anne’s Hill, 
where Fox spent his happy days of pohtical exile 
disappointed, never soured We may amuse ouiselves 
by imagmary dialogues, manly and splendid, between 
this most doughty pair of great Whigs Was Fox 
right when he declared that the party system is the 
best secunly for hberty and wisdom m government , 
does most for the morals and happmess of mankmd, 
and by teachmg men to hold responsible counsel with 
other men, and to depend upon one another , is the 
only way in which a rational man can hope to stem 
the power and mfluence of the Crown « So much on 
one side I can picture the imperious energy with 
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wluch Harcourt would have e^lained to Mr Fox c 
that the power and influence for rational men to stem 
no longer resided in the Grown, but m the strange, 
subtle forces called Pubhc Opimon, that pubhc 
opimon IS apt to mvolve fatal contentment with 
simple answers to complex questions , money freely 
laid on a flashing favourite this week, deep curses 
on what has proved the wrong horse the week after , 
the creation, through a thousand seen and unseen 
channels, of Great Finance — the fleld where Harcourt 
showed such splendid insig ht, skill, and courage 
Then we may conceive the disputants next day seeking 
easier ground m Fox’s proposition that if a man’s 
object IS pubhc speakmg, Eunpides ought to be his 
constant study, scarcely less than Homer himself 
Perhaps Harcourt would have told him that Eunpides 
and Homer alike had long followed the power of the 
Crown in our modem senate Never again will either 
House hear a Munster declaim the solemn hexameters 
of Lucretius, among the noblest m all poetry , or 
the verses where Virgil descnbes the husbandman 
turning up with rake and plough the rusty javelins, 
empty helms, and mi^ty bones of a forgotten battle 
field of long ago , or hke Pitt m his glonous speech 
against the Slave Trade, inspued by the shooting 
of a beam of the nsmg sun through the wmdows 
of the House to the most beautiful and apt of 
recorded parhamentary impromptus m the two Latm 
hues 

Nos primiiB equis Onens afflavit anhehs, 

Dbn sera rubens accendit liimma Veq)er 

This disappearance of a once admired parhamentary 
habit, if anybody will lay it to heart, is significant of 
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a great many more important things than a casual 
change m hterary taste Xot that hterary taste was 
absent 

Harconrt was the last of that long tram of 
reasoners, debaters, orators, law-maiers, great from 
Somers and Sir Eohert Walpole onwards New 
elements of feehng were edgmg their way mto the 
puhhe mmd The old plain, hard, secular common- 
sense, after the Eeform Bill of 1832 had revolution 
ised the foundations of parhamentary aristocracy, 
has become deepened and ennched, but changed 
Harcourt was the last stout-hearted representative of 
the parhamentary pohty of a long and not mglonous 
era 
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VISIT TO AMERICA 

I have grown to manhood and am now growmg old with the growth of 
this system of government m my native land I have been an ear witness 

to the forebodings of wise and good and timid men, and have hved to see 
those forebodmgs bdied by the coarse of events, which is apt to show itself 
humorously careless of the reputation of prophets — J RnssEnL Lowell. 


In the course of the summer of 1896 I went to 
receive the coveted honour of a D C L at the Oxford 
Commemoration Here is the pleasant memory as 
recounted, I hope without undue elation, to a friend 
Tuesday, June 23 — The long expected day amved, and 
at three o’clock I found myself m my well-loved Oxford, full 
of pleasurable anticipations, and with a thousand touchmg 
associations and recollections floating through my head 
Drove to Corpus, where my good friend, the President, and 
my old tutor, gave me his heartiest welcome We took an 
easy walk round Chnst Church meadows, chatting about old 
fnends, the Government, Oxford pohtics, and so on At 7, 
I put on my Master’s gown, and we went to dme m the 
old College, with the Eector and Pellows a large party at 
the hi gh table, and plenty of pleasant talk about nothmg 
m particular The hall was rather haunted with ghosts — 
Pattison, Monson, Bradshaw, and above all, the ghost of 
your good friend J M Walked home m the cool mght 
Bead Arnold’s two lovely Oxford poems Went to bed with 
the harmonious feel proper for the occasion 
101 
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Wedawsday, June 24 —Breakfast party — Pelham, A 
Sidgwick, etc Keasonably pleasant At noon donned my 
grand robe with a thought or two on Sartor Besartns, and 
went with Fowler to the V Chancellor at Queen’s All the 
company assembled Marched in procession to the theatfe 
Waited m divimty school (Lords sat here when the Carohne 
Parhament met m Oxford) until called in Had very good 
reception, but J 0 was the hero He and I were cheek by* 
]owl all the time— easy and afiable as we ought to be The 
theatre was amusmg enough m its cunous small way Great 
scenes have happened there Luncheon in the noble hbrary at 
All Souls with the statue of Blackstone at the end A scene 
to remember Plenty of talk Dmner at Christ Church a 
superb hall mdeed, one of the most glorious thmgs in Oxford 
or m England I sat between Mowbray and Marsh, the 
Amencan philologer much conversation with the first about 
the rejection of Mr Gladstone thirty years ago, the mis 
management of the present Government, and other miscellanea 
Mowbray is a fine parliamentary type of the shrewd, 
expenenced, plam spoken, upn^t man The Dean proposed 
the toasts, spoke well, with fluency, pomt, and force 
Chamberlam responded for the House of Commons, better 
than he spoke at Cambndge m 1892, when he and I were 
made doctors together and spoke together Mr Bayard and 
I rephed for the new doctors It was certainly pleasant, as 
I told them, that they should have conferred this coveted 
honour on one whose opmions, whether m pohtics or deeper 
things than pohtics, Oxford does not favour Very honour 
able to them and not dishonourable to anybody else On 
the whole, I enjoyed the “ festal hght m Chnst Church HaU ” 
best of all the work of the day the hall, the long senes 
of histone portraits (mcluding my old chief), the plate, the 
scarlet robes— truly festal 

Thursday, June 25— Left Oxford betimes Travelled up 
TOthGoschen Very pleasant, as always Papers very civil 
a OTt amberlam and me — " The two most respected men 

1 ^ purged myself of the 

Dad Habit of looking to suffragmm dmmm, or else this scarlet 
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goTOi would not give me half so much pleasure as it does But c 
then IS regard for suffragiim alienum wrong m democracy * 
Fhocion thought so, but Phocion came to a bad end 

^ At some later date. Sir William Anson, that most 
attractive and capable of Oxford heads, who umted 
the ways of a hberal mmded country gentleman to 
efEective work m legal and constitutional studies, 
jomed his colleagues at All Souls in electmg me to 
be an honorary fellow m succession to Acton One 
more wreath of laurel m the academic sphere was 
placed upon my brows m 1908, when they chose me 
to succeed the Duke of Devonshire (lmnsel| the 
successor of Lord Spencer) as Chancellor of the 
Umversity of Manchester, the capital city of my 
native land I made a complacent note of it to 
my Indian viceroy 

This IS only an apology for not wntmg you a letter 
I have been havmg a rather fetigumg piece of work m the 
shape of my installation as Chancellor of Manchester Umver- 
sity m succession to Spencer and Devonshire — a post of which 
I am particularly proud for many reasons You are more 
accustomed than I am to hi^ ceremomal, two hours of 
bows m a hot summer day, and apt compliments, and academic 
exhortations, m a heavy robe with any quantity of gold lace 
{il font souffrw pour Stre heau f), are no joke If you had seen 
me officially mspectmg the Umversity volunteers, you would 
have been really impressed Baldane kmdled their martial 
ardour by his usual trumpet-note Balfour gave us a charm- 
mg speech Curzon was silmit, but wore a stately look as 
Chancellor of Oxford Though tirmg, it was a most pleasant 
hohday, just as for you if you had shot a brace of tigers 
I’ll be back at the Himalayas, the Ganges, Simla, and all 
the rest of you, in an hour or two 

One evemng in August 1902, after a long day’s 
crmse witb Carnegie in the Moray Firth, I was 
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greeted by my hostess with the daily paper aimoim- 
cmg that tCmg Edward had instituted an Order of 
Merit. To my unfeigaed surprise, and the warm 
contentment of the kmd-eyed friends around me, 
my name was found upon the list. ''The initial 
group only contained a dozen members.^ Of the 
twelve only three after fifteen years survive. Of 
such decorative thing s Browning in some lines under 
the moffensive title of Bespecfxib^iy, hit the right 
moral; “The world’s good word'. — the Institute'. 
Put forward your best foot ! ” 


n 


At the end of 1904 I accompanied my friends, 
the Camegies, on their return home to America. I 
had been there before in 1868. America had under- 
gone a thousand changes in the intervening years, 
and so on a microcosmio scale had the visitor. Most 
memories of that distant date had grown paler. 
Charles Sumner, who played a conspicuous and 
indefatigable part in the mighty struggle that had 
just come to an end, showed me much kindness. 
He more than once took me into the Senate, where 
among other things I heard a fierce vituperation of 
my orm country from a senator who had made a 
speciality of that subject, not, however, without some 
s]pnpathy from his hearers, as if they privately found 
his words a relief to thrix feelings as well as his own. 
The dangerous question of the Alabama claims was 
still fuligmous and ready to break into open blaze. 
I had talks with the Northern generals from Grant 


Kcnpd*'^L^lv^S^' Kdvin, lister; Admiral 

SajSr Watts, KA, Admiral Sir Edward 
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to Sherman downwards, including Gleneral Butler, c 
whose doings m New Orleans had been rather vio v. 
lently nusunderstood m TCuglautl 

By way of the humaner letters, I had half a dozen 
hunters through the streets of Washmgton with 
Walt Whitman, then a clerk not very high up, I 
think, nor very highly paid, m the office of the 
Attorney General I had come to the new world on 
the look out for new thmgs, and assuredly without a 
whifE of what Lowell about that time scourged as 
condescension m foreigners, which made them think 
the worse of Lexington for not bemg m Greece, or 
of Gettysburg because its name was not Marathon 
But I was fairly ready for any amount of novelties 
m reason , still, Whitman’s doctrmes of art without 
apparel did not at once conquer me I liked the 
kindly geniahty of his ways but he could not persuade 
me that Emerson, Hawthorne, Holmes, and their 
school had none of the real secrets of bfe and nature 
to tell, and that the future masters of song and 
imagmative truth must at once begm afresh alike m 
thought and form I was more than content to stop 
at Emerson, and I was not any less content as years 
passed The figure of Thoreau had quitted its 
strange place m American life a few years before, if 
he and his Walden can be said to have had a place 
Else I should have sought a sight of that clear eyed 
and untnmmed embodiment of the life with nature 
on which men muse when they are sick of convention 
and imposmg drapery 

I made the acquamtance of important editors 
of aU pohtical colours, from Gordon Bennett of the 
Herald up to Godkm, who was ]ust begummg his 
important start with the Naiion I had mterestmg 
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BOOK conversations witik the wnter whose accounts of the 
economic and social conditions of the Slave States on 
the eve of the Civil War is hardly, if at all, less m 
terestmg than Arthur Young’s travels in France 
the eve of the Revolution Olmsted, the author, was 
a man of remarkable capacities of more kmds than 
one, and people who have little taste for social records 
may, none the less, when they wander m Idie Central 
Park of New York, admire his gemus as landscape 
gardener I was wise enough m 1868 to leave the 
country without venturmg, with such meteoric short 
notice, m spite of many urgent demands, on a smgle 
ongmal idea as to the institutions of the American 
Umon, their durabdity, or the sort of pattern they 
were destmed to supply for democracy m Europe 
The date of my second pilgrimage was luc^, for 
I was at the great amorphous city of Chicago on the 
day of the polhng for the President, when Mr Roose- 
velt won his famous landslide victory It was all a 
cunous contrast to electoral scenes m palmy fightmg 
days upon the Tyne no speeches, no gemal tumult, 
voting papers half a yard long, and embracmg all the 
offices, mcludmg }udges and magistrates The last 
was a momentary shock, until I bethought me how 
much the appomtment of justices of the peace, and 
even m some cases of judges of the land, had been 
lightly open to radical question m my own country 
At a non pohtical banquet m the evemng there was 
much friendly animation as the Chairman read out 
from time to time the telegram with a new poll — 
a thoroughly enjoyable occasion for an expert m 
elections Next day I found myself at Washington, 
the guest of the conquering hero at the White House 
0 words ate needed for that rare and most attractive 
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personality Not often have I passed a week so < 
interesting in the chief figure and the strikmg cir >_ 
cumstances around him It was impossible, and we 
<^d not try, to be unconscious of the fact that some 
thing or another had drawn him and me into two 
different pohtical schools The President had shown 
himself both student and writer enough to have been 
a power m professional letters, if he had liked His 
political premisses and axioms, as I ventured to think, 
came from overpowermg energy of physical tempera 
ment rathei than from firm or e^auskve ratiocination 
For those at Cambridge and elsewhere who bore the 
name “ mugwumps,” he had as disrespectful a feelmg 
as their ugly Algonqum designation might be thought 
to deserve It rather recalled the sort of contempt 
expressed to me by poor Walt Whitman six and- 
thirly years before for writers of the same breed 
When I found myself among men of this stamp, like 
Dr Ehot of Harvard and my well-loved fnend of 
many years, Charles Norton, I felt that there was 
more room for the pure milk of the Millite, Cobdemte, 
Gladstonian word, than in the energetic gales of the 
presidential home of my new fnend at Washmgton 
That did not matter the President cheerfully allowed 
me to wave my drab hued flag and to testify at 
my pleasure He left nothing undone to brmg me 
into contact with the heads of departments, and to 
illustrate the vanety of stocks that were makmg the 
new Amenca who had that week chosen him to be 
her chief man 

As I stood on the deck of the steamer that was 
to carry me home, there was the usual band of mis- 
cellaneous mquirers “ What is it that has impressed 
you most during your visit * ” J M “ Undoubtedly 
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two tlimgs, the President and Niagara Rapids ” If 
they had asked me what quarter of the vast contment 
I should have chosen for my place of exile m case of 
deportation from my native island, I think I might, 
apart from low temperature, have said Quebec It Is 
picturesque , the heights up which Wolfe clambered 
with Gray’s Megyva. his pocket recall one of England’s 
most heroic mihtary e3p»loits, the unlucky Erench 
commander’s brave and magnammous spirit was to 
match , the French of Bossuet and Loms the Four- 
teenth was mterestmg and, with aU respect, not 
unamusmg to an ear only used to the Pansian boule 
vards and the Com^e Frangaise Fmally Quebec 
might have helped to show us how to settle the Irish 
question M Arnold ten years before declared that 
he found Quebec far the most mterestmg thmg on 
that contment 

Hospitahty was unbounded, always kmd, con- 
siderate, and on more tbn-n one pubho occasion 
resplendent I had the honour to attend a powerful 
pubhc feast one evening at New York, on which the 
comment next day was that Demosthenes and Cicero 
were great orators, but neither of them ever addressed 
an audience good for a mdhonth part of the mmae, 
drachmae, sesterces, or whatever else stood for the 
dollar m the currency of Greece and Rome, repre 
sented m the assemblage addressed by Mr Morley 
last mght It was no busmess of mme to discuss 
the right of a man to be nch, or of a community to 
admire wealth acquned, as the most stout hearted of 
Roman sages put it, agerdo, mgihvdo, consvkndo 
his at least was clear to the most casual observer 
wit any knowledge of the contnbutions of the 
magnates round the tables towards endowment for 
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great common purposes, that private munificence ci 
moved by the spirit of high pubhc duty has never ^ 
been shown on a finer scale than by Amencan pluto 
cmcy workmg m a democratic atmosphere Material 
1 st, practical, and matter of fact as the world of 
Amenca may be judged, or may perhaps rightly judge 
itself, everybody recogmses that commingled with 
all that IS a strange elasticity, a phancy, an intel 
lectual subtlety, a ready excitabihty of response to 
high ideals, that older worlds do not surpass, even if 
they can be said to have equalled it 

As for oratorical glory and the ancients, it would 
have been m place for people who, hke most of us, hve 
on faith m Progress to recall that at any banquet 
adorned by Demosthenes or Cicero the dishes would 
have been cooked and served by slaves, though there 
was difference enough between them and the black 
faced slaves of Georgia and Carohna They might, 
either of them, well have envied Bnght the Enghsh 
orator who described the glorious conflict that ended 
slavery in America — ^“how the ground reeled under 
four years of agony, until at last, after the smoke of 
the battlefield had cleared away, the homd shape 
which had cast its shadow over a whole contment had 
vamshed and was gone for ever ” After aU, it was 
the America who was thought to admire overmuch 
the mountains of drachmae and sesterces that had 
written this bemgnant and decisive chapter m the 
a.nna1a of mankind 

I felt no need to remind them that the population 
of Attica was only 350,000, yet was mother of arts 
a.nd eloquence Nor did I preach any sermons on 
the text that neither plutocracy nor democracy, nor 
both together, were necessarily the same thmg as 
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progress It was interesting, by tbe way, to bear 
from more than one quarter that it would be fatal 
to a man’s chance m American politics to be a de 
dared free thinker That seems to be true We had 
better not praise or blame Eepubhcs for this when 
we consider France, where the exact opposite is too 
near the truth Jefierson and Franldm at any rate 
were pretty declared free thinkers in their important 
time 

I came home after a debghtful visit planned by 
two of the moat cordial and ingemous of hosts and 
entertamers, havmg heard much about aU the 
“problems,” and made fnendly acquaintances of 
most of those who have them in there minds and on 
them hands bir Carnegie had proved his ongmahty, 
fulness of mmd, and bold strength of character, as 
much or more m the distribution of wealth as he had 
shown skill and foresi^t m its acquisition We had 
become known to one another more than twenly 
years before through Matthew Arnold His extra 
ordinary freshness of spmt easily earned Arnold, 
Herbert Spencer, myself, and afterwards many others, 
high over an occasional crudity or haste m judgment 
such as befalls the best of us m ardent hours People 
with a genius for pickmg up pms made as much as 
they liked of this it was wiser to do justice to his 
spacious feel for the great objects m the world — for 
knowledge and its spread, mvention, light, improve 
ment of social relations, equal chances to tbe talents, 
the passion for peace These are glonous thin gs , a 
touch of exaggeration m expression is easy to set nght 
His early effusion on the Gospel of Wealth excited 
vigorous and sympathetic mterest m Mr Gladstone, 
and Carnegie’s name speedily came to be associated m 
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a wide world with hvely discussion Feel foi great 
objects has not been all Milhons of money have not 
been all He is an idealist who hves and works with 
his ideals, and drudges over them every day of his life 
He mamtamed the habit of applymg his own mmd 
either to the multifanous projects that flooded in upon 
him from outside, or to elaboratmg the independent 
notions that sprang up within him from his observant 
common-sense in muon with the milk of human kmd- 
ness Rapidity, energy, confident enthusiasm, were 
the mark of his days As he said to one of those to 
whom he was attached, “ Don’t look as if you were 
overwhelmed with gravily, don’t let people think 
you have got as much as you can carry It is not 
so much for a superior man that he suffices for his 
day’s work, as that his day’s work suffices for him ” 
High spirits are to be no small part of the whole 
duty of man Invincible optimism, either as to the 
whole world’s progressive course, or the disappear 
ance of obstacles to any wise enterprise m particular, 
sometimes provoked impatience m those of a less 
mercurial temperament It was m fact his key to 
bfe when he said that, having retired from aU other 
busmess, his business had become to do as much 
good as he could m the world Optimism was more 
t.Tin-n a theory m a man who had been a successful 
fighter through bfe, and had made so many others 
sharers m his victories 

Much too shrewd to suppose one man competent 
by himself to perfect and admimster all the many 
schemes to which his name belongs, it is impossible 
not to admire the pains he has taken m mducmg the 
right men to co operate as trustees and m firmg 
them with sympathy Without them nuscarriage 
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would have been certain. It has been his just pride 
and pleasure to find men capable of his own zeal, 
and to give their tune and attention without reward 
except the reward of conscience and public duly. 
As might have been expected, no inquiry was to be 
made as to what any beneficiary might think about 
future life or kmdr^ dogmas. . His enthusiasm for 
Bums and his radiant knowledge and love of Shake- 
speare are good testimony to his fine gaiety of heart. 
A strenuous disputant, yet he knows how to keep 
himself in order by quick, racy, and superabundant 
sense of humour. A man of high and wide and 
weR-eamed mark in his generation. 
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A2T EASTEP DiaRBSSIOE 

Of all the views of the world possible to a poetical mind m the Caesanan 
age this was the noblest and moat ennobhng that it is a benefit for men 
to be released from a belief m the immortabty of the soul and thereby 
from the evil dread of death which steals over men Iih.e terror creepmg 
over children m a dark zoom — Moimism. 

I 

The approach of Easter had tempted us towards the 
scene of a poet’s musing on the same day years 
before — " the great sinful streets of Naples ” But 
time was too short, hygiemc memories of a last visit 
were not seductive, and weather seemed more pro 
pitious to such, changes of mmd as a hbrary might 
promise So, with Hobbes’s warmng at heart, that 
we should either work or play, but never loiter, I 
stayed m my hbrary, my Penseroso from beneath his 
helm hke bonnet watchmg with what Ruskm calls 
that ghostly vitahty of his 

I began a holiday by tummg over a little sheaf of 
desultory collectanea, mcludmg a slender volume of 
Les grands hommes qm sont morts en plaisantant, and 
another on students killed m chmbmg from their 
ladders to high bookshelves I took out some of them 
that had a sort of connection with one another, bound 
by the mortal hnk that must concern us always, hob 
days and workdays alike Here are one or two of my 
scatte* d specimens , they will at least do no harm 
VOL ll 113 I 
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Queen Euzabeth {PhUasojihy of the man of adtm )- 
As for me, I see no such great reason why I should either be 
proud to hve, or fear to die I have had good expeneuce 
of this world I have knoTna what it is to be a subject, and 
I now know what it is to be a sovereign Good nei^bours 
I have had, and I have met with bad , and m trust, I have 
found treason I have be-towed benefits on ill d&.ervers, 
and where I have done well, I have been ill reputed and 
spoken of "When I call to mind tbngs past, behold things 
present, and look forward to things to come, I count them 
happiest that go hence soonest Nevertheless I am armed 
with better courage than is common m my sex, so that what- 
soever befalls me, death shall never find me unprepared 

Leighton {The Scotch dtmne of the time of the Bestoration, 
miifferenflg episcopal and preshytenan, the fnend of Biship 
Bumet who reports this of him ) — There were two remarkable 
circumstances m his death He used often to say that if 
he were to choo'e a place to die in, it should be an inn, it 
looking like a pilgnm’s gomg home, to whom this world wsa 
all an inn, and who was weary of the noise and confusion of 
it He added that the officious tenderness of his friends was 
an entanglement to a dying man, and that the unconcerned 
attendance of tho'e that could be procured m such a place 
woxdd give less disturbance He had his wish 

Swire [His tragic letter when he heard in London that 
Sldla was dead or dying ) — “ If you beheve,” he wntes, " she 
cannot hold ont tiU my return, I would not tTiink of commg 
to Ireland I would not for the universe be present at 
such a trial of seemg her depart She will be among fnends 
that upon her own account and great worth will tend her 
with ah po-sible care, where I should be a kouble to her, and 
the greatest torment to my«df I am of opimon that 
there is not a greater folly than to contract too great and 
intunate a fnendahip, which must always leave the sumvor 
miserable ” 

Sm Temeee {To the Countess of Essex 1674, 

on er ynef of the death of her only daughter A long doguent 
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letter, of which this is the wholesome hemd ) — Tour complaints 
ought to be turned mto acknowledgments, for the goods or 
blessmgs of hfe are usually esteemed to be bir^Ti^ health, 
beauly, fnends, children, honour, nches Now when your 
ladyship has fairly considered how God Almighly has dealt 
with you m what He has given you of aU these, you may be 
left to judge yourself how you have dealt with TTitti m your 
complamts for what He has taken away But if you look 
about you and consider oth^ hves as well as your own, and 
what your lot is m comparison with those that have been 
drawn withm the circle of your knowledge , if you thint how 
few are bom with honour, how manv die without name or 
children, how httle beauly we see, how few fnends we hear 
of, how many diseases and how much poverty there is m the 
world, you will fall down upon your knees, and instead of 
repining at one affliction, will admire so many blessmgs as 
you have received at the hand of God 

Gladstone {Granmer al ^e stale )— Do you remember 
Jeremy Collier’s sentence on his bravery at the stake, which 
I count one of the grandest m English prose * “ He seemed 
to repel the force of the fire, and to overlook the torture by 
strength of thought ” Thucydides could not beat that 

Sm Henbt Vane — Death holds a high place m the 
pohcy and great communities of the world It is the 
part of a vahant and generous nund to prefer some thmgs 
before hfe, as thing s for which a man should not doubt nor 
fear to die True natural wisdom pursueth the learmng 
and practice of dymg well, as l3ie very end of hfe and mdeed 
he hath not spent his hfe iH that hath learned to die well 
It is the chiefest thing and duty of hfe The knowledge of 
dymg IS the knowledge of hberiy, the state of trae freedom, 
the way to fear nothmg, to hve well, contentedly, and peace 
able It IS a good tame to die, when to hve is rather a 
burden than a blessmg, and there is more ill m hfe than 
good” When his hour came. Vane’s actual carnage on 
Tower TTilt was as noble and resolute as his words 
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Plotapoh {Death of Pendes )— Wlien he was near his 
eud, the best of the mtizens and those of his fnends who were 
left abve, sitting about him, were talkmg of the greatness of hia 
merits, and his powers, and reckoning up his famous actions, 
and the number of his victones They talked thus togetl^or 
among themselves, as though he were unable to mmd what 
they said, and that his senses were gone , he took notice of 
every word, and speakmg out among them, said that he 
'wondered they should commend and take notice of things 
which were as much owmg to fortune as to anythmg else, and 
at the same time should not make mention of that which was 
the most excellent and greatest thmg of all “ For,” said 
he, “ no Atheman, throng my means, ever wore moummg ” 

La Fomtaine (Dea^ and the Woodcutter ) — ^Bent under 
the weight of his faggots and the long toil of years, striving 
for his hovel of a home, at length he casts down his logs, 
and thinks of his hard lot What pleasure has he ever had, 
often without bread, always without rest — ^his wife, his children, 
soldiers, taxes, debts, forced labour He calls aloud for Death 
Commg m an mstant Death bids him say what it is he wants 
“ To help me,” entreats the Woodcutter, “ to hoist the load 
up on my hack agam , it won’t take you long ” Better go on 
sufiermg than to die Such is ever the motto of mankmd 

Montaigne — Look on earth and at the poor people 
scattered over it, bowed and bent, mtent on their work, 
knowmg nothmg of Anstotle or Cato, either of example or 
precept , from them day after day nature exacts lessons of 
constancy and patience, purer and more unsophisticated than 
those we study with such care m the school , how many of 
them do I regularly see who make httle of poverty , how 
many who would fain die, and who pass death without fri^t 
or afSiction The man there diggmg my garden has this 
mommg buried his father or his son The names by which 
they call their maladies take ofE their edge and soften them , 
p thisis is for them a cough, dysentery only a looseness, 
p eunsy no more than a shtch , and as they name them gently, 
so t ey bear them , they must be grievous indeed to stay 
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their everyday toil , they never keep to their beds save 
to die 

Victor Hugo [Death on Oie midnight fidd at Waterloo )— 

quelque chose est efEroyable, s’ll existe nne r4aht6 qm 
depasse le reve, c’est oeci vivtCj voir le soleil, Stre en pleme 
possession de la force vinle, avoir la sante et la ]oie, nre 
vaillamment, counr vers nne gloue qn’on a devant soi eblonis- 
sante, se sentir dans la poitnne un ponmon qni respire, un 
ccBur qui bat, nne volonte qoi laisonne, parler, penser, esp6rer, 
aimer, avoir nne mete, avoir nne femme, avoir des enfants, 
avoir la Inmieie, — et tont a conp, le temps d’lm cn, en moms 
d’nne mmute, s’efEondrer dans nn abune tomber, ronler, 
ecraser, Stre 6cras4, voir des 6pis de bl4, des flenrs, de&femlles, 
des branches, ne ponvoir se retemr a nen, sentir son sabre 
mntile, des hommes sons sdi, des chevaux sur soi, se d4battre 
en vam, les os bn36s par qnelqnes mades dans les t6nebres, 
sentir un talon qni vous fait jailhr les yens, mordre avec rage 
des fers de chevaux, 4touSer, hurler, se tordre, §tre 1& dessous, 
etsedire tout h rheme ]’6tais nn vivant^ 

SooxT [an a rule of naburd) — ^We speak freely of her 
whom we have lost, and mix her name with om ordmary 
conversation This is the mle of natme All primitive 
people speak of their dead, and I think virtuously and wisely 
The Highlanders speak of their dead children as freely as 
of their hvmg members, how poor Cohn or Robert would 
have acted m such or such a situation It is a generous and 
a manly tone of feelmg 

1 “ If anythmg in the world la frightful, if there exists a reahty that 
exceeds dream, tis this to be alive, to see the sun, to be m full possession 
of a man’s strength, to have health and gladness to laugh m brave spirits, 
to hasten towards a glory m full front of you, dazzbng to feel m your 
breast a lung that breathes a heart that heats a wiU with reason , to speak, 
to think, to hope, to love , to have a mother, to have a wife to have children, 
to have light then all at once Gie time for a ory m less than a mmute, 
to crash down mto an abyss fallmg crushing crushed , to see wheat 
stalks, flowers, leaves branches , to find nothmg to clmg to — ^to fed your 
sword no use , men beneath you, horses on top of yon To struggle m 
vam, hones aU broken by rearmgs m the dark , to fed a horse hoof that 
makes your eyes burst out, to bite the horse shoes m mad rage, to wnthe, 
dinek, stifle , to lie there and to say A moment ago and I was a hve 
creature ” 
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BOOK I took it mto my head that I might do worse than 

v-^— ^ give a day or two to revivmg memones of Lucretius 
the ancient poet who fits m so closely with leading 
thoughts, and contests of thought, m our present day, 
to say nothmg of Helvetius, d’Holbach, and others, 
on whom I had exercised mmd and pen of old It 
evidently matters much what book, prose or verse, 
lays hold of a man and of what book he happens by 
temperament, teaching, training, or accident to lay 
hold The Natwie of Tlvmgs can hardly be called a 
book to hve with, but it is full of grandeur, sym 
pathetic feehng, subhme sonorous music, that a reader 
may be glad and all the better for havmg near him 
Lucretius like Machiavelli is one of the great figures 
m hterature who have gone through long spells of 
what IS called unmortahfy, beaiing aU the time a 
bad name Singular is his story His hfe was 
“ mvisible and dim ” His one poem was never 
completed Its duration hung upon a sing le manu 
script The manuscript appeared and disappeared 
for successive centuries "Whether his influence per 
sisted m traces obscure and rare through the theologies 
and philosophies of the Middle Ages, scholars earnestly 
dispute Some contend that m influence he was only 
second to Aristotle, and m contmuous popularity only 
second to Vngfl Poet, savant, philosopher, he claims 
a place m three spheres Nobody, I should think, 
reads ^ umque poem hterally through Mommsen 
fi 4 -i, ’^^^^tius as savant absolutely unreadable 
era measure the poet, and insist that if you take 
^ figure for what you have a right to call 
poetry, you come to no more than 1800 hnes out of 
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7400. More fastidious persons will have it there are 
only 700 really fine or memorable lines m the whole 
six books. About numbers this quarrel, like so many 
i^not most quarrels of taste, is trivial. Even those 
who firmly choose to skip three-quarters still are 
conscious of the sound of a voice that is sublime, 
and the might of an imagination that soars on 
triumphant pinions beyond the flaming ramparts 
of the world. Whatever definition of poetry we 
may borrow from the poets themselves — ^whether “ a 
speaking picture” or “invention” (Johnson) or 
“articulate music” (Dryden) — the tense, defiant, 
concentrated, scornful, fervid, daring, and majestic 
verse of Lucretius is unique and his own. 

It is not hard to see why he should have had this 
bad name. He was vehemently unorthodox on sacred 
fundamentals — a pagan, without religion, or the 
feeling for it. This last is what mankind are slowest 
to forgive. It is curious that, as I think, Dante finds 
ho place for Lucretius in any of his three spheres of 
the other world. Inferno, Purgatory, or Paradise. 
Again, to readers who did not go much below the 
surface, he was what in our days is loosely, and some- 
what promiscuously, labelled Pessimist. Pessimism — 
which, let us recoUect, is a very different thing from 
misanthropy — has many a diape, and voices beyond 
counting. A learned Grecian of our time has assured 
us that Aeschylus, though a strictly religious pagan, 
like Pindar, may weU be called a pessimist, nay, “ the 
very patriarch and first preacher of pessimism,” and 
of this the Grecian finds his illustration in Prometheus, 
who redeems men from the low estate in which they 
were bom, instructs them in aU art and knowledge 
to lift them up from their sorry plight, discovers 
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without disparagement or blame^ that they listen 
without hearing, and in the end is repaid hy cruel 
exile in iron chains upon the frosty Caucasia. How- 
ever this may he, pessimism ranges from thevpassiona^ 
laments of Israel ; ihe clear-eyed melancholy of the 
Greek ; the savage and unholy imaginations of the 
man hke Swift, who on his birthday ever read 
Job’s third chapter ; the crystal lustre of Leopardi’s 
unchangeable despair and lacerating irony; the 
transitory effusions of German WeUschrmz, or the 
effronteries of Zarathustra. Lucretius stands alone 
in the controversial force and energy with which the 
genius of negation inspires him, and transforms into 
sublime reasons for firm act, so long as living breath 
is ours, the thought that the life of a man is no more 
than a dream of a shadow, the generation of men no 
more than the generation of leaves, putting forth to air 
and sky, then scattered by autumn winds to earth. 

His philosophy was borrowed from a Greek, but 
Lucretius was Homan, and the furious havoc of Home 
in his day may well have awakened in hiTu energetic 
thought on the problems of the world, such as may 
happen even to men with none of his commandii^ 
genius in any age, ancient or our own, who have the 
misfortune to he brought into sight of the b'kp- ruin 
of distracted States and insensate men. 

Among the most singular of those who have tried 
their hands at turning Lucretius into Tlnglish must 
be coimted the wife of the famous puritan, Colonel 
Hutchinson. She turned him into verse, as she says, 
out of youthful cunosity to understand things she 
heard so much discourse of at second hand. In time 
the actable woman grew to be as angiy with' 
ucretiUB as if he had been an episcopalian royalist. 
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mth his " foppish casual dance of atoms,” and the 
other senseless superstitions 

Later than Jeremy Taylor a verse translation by 
a ^^ter, now unknown for other tlnrigR was prmted 
by Creech in 1682 and went through many editions 
Then the task fell by way of experiment mto Tm gbtip.r 
hands Havmg, with much ado, got clear of Virgil, 
Dryden undertook some pieces of Lucretius, m whom 
he found as his distmguishmg character a certam 
kmd of noble pride Our untold debt to Dryden as 
the most splendid master of Enghsh prose, can by 
no ^eans content us with the verse mto which he 
Englished some of the finest Imes m poetry 

Tis plea.Ba.iit Bafdy to b^old from shore 

The lolhng ship and hear the tempest roax 

And so forth, m a style that has no note of either the 
vigoui or the music of its onginal ^ 

Crossmg a long tract of tune, from the seventeenth 

^ The Eienoh ecolesiastic famous m his day for erudition polite and 
skilful diplomacy and for a coUeotion of Roman antiq^ues which Fredenok 
the Great bought for Berbn came across Bayle who was the purest sceptic 
of his own or perhaps of any age I am a protestant said Bayle to 
Folignac for in my soul I protest agamst all that I hear said and all 
that I see done Among other thmgs he much impressed the cardinal 
by his references to Lucretius Folignac a sincere and honest man set 
to work on a Latm poem Antt Luereee (1747) which made a great stir m 
the hterary world aU over Europe Voltaire m a tboughtless moment too 
handsomely complimented its author as a mixture of Virgil and Flato the 
avenger of heaven and the conqueror of Lucretius By and by Voltaire 
changed his mmd and the work epeedfly became a poem without poetry 
and philosophy without reason a tjung of dry bones which everybody 
praised and nobody could read Some said that the simplest anti Lucretius 
was to be found m his own poem and its pretty palpable mcoherences and 
perhaps the same pomt might have spared us many elaborate volumes of 
ammadversion on many other books besides The Nature of Things Even 
of great Aristotle one of bis translators has said that no progress can be 
made m the study of him by an art of mterpretation which aims only at 
reconcilmg on author with himself At any rate Anti I/aenee no more 
ertmguished The Nature of Thmgs than Fredenok s Anti Maehiavel 
extmguished The Pnnee The world bad come upon a time when the 
memento man of the Middle Ages was losmg its iron command and this 
mood Lucreti is suited 
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BOON century to tte end of tlie nmeteenthj we still find 
, ^ , Engli^ and French, poets coming on to Lueietian 
ground The most popular English poet of our 
Gladstonian era perliaps did not make the worthigst 
choice when he tacked his lofty, solemn, powerful 
verses called LuGretius on to a repellent, and not well 
supported, myth about an amatory potion 

SuUy-Prudhomme was a zealous Lucretian, in the 
respectable conviction that 

Pom dissiper ITiorrem de notre mut profonde 
Le Boleil ne pent nen m le ]om eclatant, 

Mais la Natme parle et la Eaison I’entend ' 

He even began a translation, but was not sorry to find 
himself anticipated by what he felt bound to regard 
as the definitive version of Lefevre (1876) Nor can 
an Enghsh ear be sorry either, for somehow the great 
open diapason of the Lucretian hexameter is gnevously 
missmg m this effort of a poet of proved grace and 
modem elegance 

Still stranger is it to find Lucretius mvoked as 
his partner m devotion to the philosophic muse by 
Lamartme — that smgular and winnmg gemus, who 
was not only a poet, but, as competent French critics 
say, the very spint of poetry itself , and who besides 
his poetry, by way of passmg episode, overturned a 
throne by a book — a book of which the most potent 
contemporary novelist wittily said that it raised 
history to the level of fiction Lamartme courage 
ously risked his hfe m victorious encounters with the 
ans mob of 1848 , he fascinated, persuaded, over- 
them m some of their stormiest hours 
Physical nature,” he said, “was the theme of 
Lucretius , moral nature is mme ” Far mdeed is the 
loumey from Lamartme’s dehcate faculty in gifts of 
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poetic beauty to tbe Roman poet’s unsparmg wrestle 
with false divmities, misjudged destmies, a universe of 
desolating law Yet in both of them glowed the like 
vi:^d sympathies of soul 

Macaulay does justice to Lucretius’s general poetic 
strength and elevation, even placmg him before Virgil 
among the wearers of poetic crowns, but he despatches 
the philosophy as, for the most part, utterly worth- 
less This comes to much the same as Mommsen’s 
verdict that Lucretius, dealmg with atoms and void 
and the rest of his science, is unreadable Most such 
verdicts rather miss the mark of history The 
scientific theones were unverified, as they were bound 
to be, and so the philosophy associated with them 
was but the shadow of a system with no clear root m 
sound method Yet the aerial labour of his imagina 
tion brought him marvelloudy far on the path towards 
the mountam heights of modem speculation The 
world m which we hve, and all the busmess of the 
elements, has become a soundmg house of vast 
general laws Of these laws it is the nature of things 
to be their subject They are no sport of arbitrary, 
changeful, and capncious deities Ear distant, aloof, 
remote, dwell those divme bemgs The doctrmes of 
the Atom, agam, the doctrmes of special afSmties, 
leave their traces after many centuries m the prevail 
mg guesses of our present tune upon the constitution 
of matter Then m fine comes the great key note 
from which we started The relations of body and 
soul, the poet argues, well considered m aU their 
analogies and phenomena m the universe of sentient 
being, bid us shake ourselves free from that terror of 
death, and the mysterious dread of the contmmty of 
conscious individual hfe m an unknown hereafter. 



124 


RECOLLECTlOIirS 


which so darldy overshadows, distracts, and paral3rses 
the life of “ momentary man ” Of all tlie countless 
hosts of poets, preachers, philosophers, and theologians 
who, with every vanely of aspect and approach, hwe 
held, by way either of promise to the good or menace 
to the bad, that all philosophy of life is m essence 
(mvmentaiio mortis, Lncretins is most stremions, lofty, 
and insistent on enforcing the sombre lesson taught by 
the ancient Hebrew long ages before him “ What 
soever thy hand findeth to do, do it with thy might, 
for there is no work, nor knowledge, nor wisdom in 
the grave, whither thou goest ” 

It was impossible that our own glorious hterature 
should not contam, m prose and verse alike, a 
thousand things of superlative beauty about this 
umversal theme, from Ealeigh’s “ 0 eloquent, just and 
mighty death” or the thrilling dialogues in Claudio’s 
pnson, down to the most meltmg and melodious 
single verse in all the exercises of our English tongue, 
“ After life’s fifvl fem he sleeps weU,” the tender 
summary of it all Still, the famous passage of 
Lucretius at the close of his third book is of such 
quality that I hardly find m my heart to quarrel with 
the accomplished cntic of to day who suggests that 
“ its lo% passion, its piercing tenderness, the stately 
roll of its cadences, is perhaps unmatched in human 
speech ” 

‘ lam lam non domns accipiet te laeta, neque uxor 
Opiiuna nec dnlces occuirent oscula nati 
Praenpere et tacita pectus dulcedine tangent 
Non potexis factis florentibus esse, tmsque 
Praesidium miseio misere ” aiunt, ‘ omnia ademit 
Una dies infesta tibi tot piaenua vitae ’ 

Now no more shall a glad home and a true wife welcome 
tnee, nor darling children race to snatch thy first bsses and 
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touch thy heart -with a sweet and silent content no more c 
mayest thou be prosperous m thy domgs and a defence to 
thine own , “ alas and woe > ” say they, “ one disastrous day 
has taken all these prizes ol thy life away from thee ” — ^but 
thereat they do not add this, “ and now no more does any 
longmg for these thmgs beset thee ” This did their thought 
but clearly see and their speech follow, they would release 
themselves from great heartache and fear “ Thou, mdeed, 
as thou art sunk in the sleep of death, wilt so be for the rest 
of the ages, severed from all weary pams, but we, while 
close by us thou didst turn ashen on the awful pyre, made 
unappeasable lamentation, and everlastmgly shall time never 
nd our heart of anguish ” Ask we then this of him, what 
there is that is so very bitter, if sleep and peace be the 
conclusion of the matter, to make one fade away m never 
ending gnef * — Maokail 

Then there is the half of the fifth book which 
Mtmio pronounces unsurpassed, if not unequalled, 
in aU Latin poetry for vaned beauty, earnest satire, 
and sublimity 

Cntics have complained of Paiad%se Lost that 
Bldton has taken a scheme of life for hfe itself Of 
Lucretius at least this is not true Though his own 
days are “ mvisible and dim,” his poem is rich and 
glowmg m the essence and spirit of the life of the 
world m itself His gospel is a gospel of active 
energy and of sympathy all through the world of 
sentient bemg I have already copied a short piece 
of Montaigne’s, and there is a touch of the same 
feehng m Lucretius’s thought of the aged ploughman 
after the ease and fruitfulness of earth’s golden days 
have passed away — ^how the husbandman shakes his 
head and with deep sigh upon sigh thinks that the 
labour of his hands comes to so httle , how we wear 
out the strength of labourmg men and their oxen 
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BOOK We do not know what Lucretius would have made 
of Liberty, Equably, and Eratermty, but Freedom, 
Justice, Pity IS no bad battle cry, and it is Lucretian 
We may well be as mdifierent as we like about atom 
and void, but it is pleasant to read of “ hght sleejfing 
dogs with faithful hearts m their breasts, and woolly 
flocks, and beasts of burden whom we protect and 
feed m reqmtal of their useful services” Or the 
picture of the Molossian hounds, “ when they essay 
fondly to bok their whelps with their tongue, or toss 
them with their feet, and snapping at them make a 
femt with bghtly closmg teeth of swallowmg, thou^ 
with gentle forbearance they caress them with a 
yelpmg sound grea% different from that which they 
utter when left alone m a house they bay, or when 
they shrink away with a crouching body howbng 
from blows ” 


m 

The place of death m Lucretius naturally brmgs 
a reader, with good authors at his elbow, to Lessmg’s 
Laoooon — dear Lessmg,” as George Ibot called him 
— one of the rare books that, like Grotius or Adam 
Smith, startled the world by a sudden shaft of new 
bght difEusmg itself over changed tracts of thought 
for all time to come Though first suggested to him 
by Burke’s Subhme anA Beautifd, of which Lessmg 
made himself translator, it was a fruitful surprise m 
the ongmabty of its contnbution to the philosophy 
of art, and the conditions of poetry and pain ting 
Not any less remarkable, and it brmgs him mvolun- 
tarily mto bne with Lucretius, is the bttle tract with 
which he shortly followed Laocoon, on the images of 
death m ancient art — ^a plea agamst the notion that 
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to the olassic world the symbol of death took the 
repulsive shape of the skeleton, the Arch Fear m 
a visible form Goethe records how, m his youth, 
they were all enchanted with the beauty of the 
thought that the ancients represented Death as the 
brother of Sleep, each m form the semblance of the 
other, twm brothers m the arms of Night The 
enchantment was not umversal, for m common faith 
death is the penalty of Sm , hence it was natural to 
symbolise it by a terrifymg image Lessmg’s reply 
was that the Christian faith has not revealed this 
dreadful truth m order to make us^ despair, but 
promises a blessed end to devout resignation and 
contrition of heart The Scnpture itself, moreover, 
he goes on, speaks of the Angel of Death why should 
not the artist give up the hateful skeleton, and put 
us m possession of the better image of an angel ^ 
“ Only rehgion misconceived can draw us away from 
the beautiful, and it is an evidence for the true 
rehgion properly understood, the more it everywhere 
restores us to beauty ” Whether or not he accurately 
divmed all the transformations and conclusions by 
which the skeleton came to be taken for the image 
of death, Lessmg was felt to have earned his law of 
beauty into supreme heights of art and life In those 
days, Ha.ng Schiller m Die Goiter Griechenlands, “ no 
gnsly skeleton entered the chamber, and stood before 
the deathbed ” So, m short, the skeleton was dis 
placed on the funereal monument by a gracious geme 
bearmg in all simphcily a reversed torch or some 
symbol of the resurrection 

To nobody, we might weU have supposed, was the 
spint of Lucretius so httle congemal as it was to 
Goethe, the stormiest of poets to the most composed 
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Yet, as it appeared, Wien Goethe came back from his 
travds in Italy, he was full-blown pagan, and was not 
slow to express high thoughts of The Nature of Things. 
For some twenty years he encouraged its jBxst trans- 
lation into German (1820), and even took an active 
share in the task. Vitally diSerent as the vast march 
of time had made them, the two stand out, each of 
them a grand compound of poefay, scientific aim, and 
practical philosophy. Goethe applauds Lucretius as 
a diligent observer and explorer of nature, as master 
of strange powers of living delineation of nature’s 
phenomena. All these, joined to an amazing elevation 
of mind and speech, assured his immortality as man, 
Roman, philosophy, and poet aU in one. His book, 
says Goethe, who does not often show much care for 
historic values, is one of the most remarkable docu- 
ments in the world, because it shows how men thought 
and felt on the secuets of the universe between the 
sixth and eighth decades before the Christian era. 

It is interesting to note how in the latest hours at 
which the Christian era has yet arrived, Lucretius is 
still a living combatant as he was in the pagan era. 
The most brilliant English apologist of our day, I 
should think, has been Maxtineau, and when the 
apologist comes to deal with the “ great mountain- 
chain of death,” and life to come, it is to the rolling 
hexameters from Lucretius he goes for advyse texts 
that he made it -his business to overthrow. Goethe 
himself, so widely counted “ Europe’s sagest head,” 
may well be said to be the founder, guide, and oracle 
of an informal, namele^, and unorganised communion 
of his own — men and women content to live their lives 
independently of two articles of such profound and 
saturating belief as those against which Lucretius 
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' waged his impassioned war. Some would say the 
Greeks 'found it all out long before either Eoman or 
German, and end the matter in some plangent hnes 
in a fragment of BungideS } 

Para luyixm) koL alOrjp^ 
o fiev avOptirtov Kal 0eSv ytveriup, 

17 8' vypo^oXovs OTayovos V()?«is 
—apaSt^apJt tj riierei ffyarovs, 

TiKTet Se jSopav tftvXd re OrfpZv 
odev ovK dSiKios 
prprqp rivTtov vciopnrrat 
\<i>p£i S’ oj-«r« 

TO. /i€V Ik yat'as <f>mT' eU yaiav, 

TO S’ dr’ alQeplov pkairrov-a yovrji 
CIS oupoi'ioi —aXiy ijXffe toXov 
0vij(rhei S’ ovScy tmv yiyvopeycDV, 

StohpiySpeioy 8 iWo irphi aXKoy 
pap<f>^y crcpav IffcSet^ev 
Earth the most great, and Heaven on high * 

Father is He to man and god , 

And She, who taketh to her sod 
The cloud-flung nvers of the Sky 

And heareth oflsprmg, men and grass 
And beasts in all their kinds, mdeed 
Mother of All And every seed 
Earth gendered back to Earth shall pass. 

And back to Heaven the seeds of Sky , 

Seemg all things into all may range 
And, sundenng, show new shapes of change. 

But never that which is shall die 

Gubebt Mubbay 

Or the better-known hues : 

TovToy cvTi>x«rTaTov Acyco 
ooTis 0£u>prtj<ra’s oAwios, Uappiyiav, 

TO u-tpvd tout’, dinjXOev oOev ^\0ev raxd, 
rhy 7]kioy rbv KoiySr, aorp’ vSaip ve<jyri 
TTvp ravra xav ixarhy ertj /3i.^, del 
oipei iropovTO, kov eviavTois <r^6Sp’ dXiyovs 
trepyorepa rovrtuv ertpo S’ ovk orpei iroTC 


voii n 
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I hold him happiest 

Who, before going quickly whence he came, 

Hath looked ungneving on these majesties, 

The world-wide Sun, the stars, water and clouds 
And fire. live, Parmeno, a hundred years. 

Or a few weeks, these thou wilt always see. 

And never, never, any greater things. 

Ibid. 

This is Menander. For him Goethe had the 
liveliest admiration. He calls him pure, noble, cheer- 
ful, altogether invaluable, even though unhappily but 
a^ fragment. Yet if one demands an antistrophe to 
this strophe of Menander, I can think of none more 
apt than Goethe’s own famous and beautiful psalm of 
Hfe, Imown as Bos Gotdiche, From a very different 
point of view Browning’s readers will not forget his 
sombre lines under the title “ Prospice.” 
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Character the real treasure Do not place popularity before reputation, 
because mth lost reputation popularity la lost But beirho keeps up repu 
tation mil never find fnends favour populanty wanting — CuicoiASDim 

I 

This year, whicli had an nnfoxeseen end, had iihe 
usual beginning I visited my constituents, where 
all went well The meetmgs were excellent I 
noted, by the way, as cunous how each of the five 
burghs had its own physiognomy and hke the 
httle city-states of the Peloponnesian world Or 
perhaps I only tried to note "When all was over I 
found my way to Belmont (Jan 19), where Campbell- 
Bannerman received me with infimte cordiahty 
Mostly m company with Lady Campbell-Bannerman, 
we discussed the pobtical situation over and over, 
mcludmg much taUc about ofl&ces “ What are your 
predilections ^ ” he asked “ None,” I said, “ except 
the manor of Northstead ” ^ He would not listen 
to my nolo episcopan “Within bmits, you would 
have what you like” I wrote down a hst of 
a possible Cabmet The upshot was m his nund 
India for me, Bryce Ireland The last detenmnation 
puzzled me for many reasons, and remamed a puzzle 
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BOOK it was quite immovable Campbell Bannerman par- 
iacularly resolute about tbe woolsack I pressed for 
Labour m tbe Cabmet m tbe person of John Bums 
ISTot averse, be tboi^t it worth consideration For 
tbe next three months nothmg particular happened, 
pubbo or pnvate One or two entries are enough, 
or more than enough 

January 28 — Meetmg at Natural History Museum 
two Committees very taresome Luncheon at poor 
Tweedmouth’s Poignant memory of my last meal 
there Sad is the empty place Gave me her 
portrait 

F^mry 2 — Dmed at JEaldane’s Asqmth, 
Acland, George Murray Much talk with first named 
strong for me to go to Colomal Office, which rather 
surprised me, as it would mvolve the lead m South 
Afncan policy, on which he and I had fought on 
different sides admitted necessity for equihbmim 
between two sections of our party , fair and engagmg 
m temper, but not fertile Kiought Grey would 
make difficulties about C -B 

February 24 — Card to dinner at Marlboro’ House 
for Friday next, our day to dme with the Speaker 
Went to the Speaker could not let me off Pre- 
cedents Called at Marlboro’ House to explam to 
Carrmgton , he already knew, and said the Prmce 
of Wales qmte understood, l^ough they would be 
very sorry 

Quiet evemng at home — ^much needed Many 
letters, etc 

Bead last volume of De la Gorce 

F^ynmy 25 — ^Natural History Museum Prmce 
of Wales very civil fully understood about the 
dinner Dmed at Buckingham Palace A really 
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bnUiant scene The 'R'lng pleasant — ^veiy — masked if I 
was on hterary work I said no. I’d been to Amenca 
He knew that, he said Told bim about Eoosevelt 

March 1 — ^Letters, etc Welsh dinner Capital 
reception Speech excellently received Home by 
midnight Elhs Griffith, m the chair, paid me 
cunous compliment, that I am “ Saxon m head, Celt 
m heart ” 

Mcurch 3 — ^Dinner with Speaker Asquith and 
Fowler came and flanked me Pleasant, but not 
excitmg Talk with Asqmth about Ireland said 
he had told E that he would act m Insh thmgs with 
me I said my polar star was the Insh themselves, 
as it had been ever smce I entered Parhament 

March 6 — ^Lunch at AO Downmg Street Henry 
Butcher there, and A J Balfour Talk about Greek, 
etc Most pleasant 

[Three or four times dmed at the Eothschilds’ only 
Balfour there jtarUecaaree always most pleasurable ] 

May 9 — ^Eead some of Macaulay’s History fuU 
of cleverness, full of detailed knowledge, extra 
ordmanly graphic and mterestmg, but I cannot make 
myself hke the style That is not the way m which 
things happen I have no busmess to talk of accurate 
knowledge, but Acton, who m that respect thinks 
very ill of the Essays, is full of praise for the careful 
labour and good judgment of the History Eead 
Motley, one of the most mterestmg of all the great 
European stones, told with fervent feeling Of what 
histonan, then, do you say that he best knew the art 
of telhng things as they really happened ^ Bare 
chromcles apart, I suppose Thucydides He warns 
us that the stnctly histoncal character of his work 
may disappomt the ear , though for that matter to 
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BOOK read at Syracuse (we were tounsts there m 1903) 
. ^ ■ the rum of Athens is as fine music to the ear 
as the sombre story is movmg to the heart He 
IS charged with migaing the force of Anstotle’s 
truth that civil confusions sprmg from trifles in 
occasion, but decide great issues In fact, however, 
what he does is to envelop things of the occasion m 
the general reflections suggested by them on human 
nature, and the course of human events to which 
they belong 

For weight and imagmation added to direct 
narrative, what passes Bacon’s Henry YU ^ I need 
not name the histones of the great Itahans, 
Machiavel, Father Paul, Gmcciardim Be it noted 
that I am only answering my own particular question, 
and ofieimg no general prescnption either to myself 
or any other reader, to the presumptuous exclusion 
of Macaulay, Froude, Newman, and all others of a 
]ustly famous and popular band Preferences, but 
no exclusions 

Wht Monday, 12ih— Canto of Pmadiso before 
breakfast 

Fiate la nostia volontii qmeta 
Virtu di canta che ia. voleme 
Sol qud oh aremo e d altro non ci asseta ^ 

n 

So three or four months passed m what is called 
leading a full hfe— too often a euphemism for a 
rather empty one — ^wntmg one or two articles, 
makmg one or two speeches, attending m a too 
perfunctory way to the duties of the professional 

* lu 70 Brother a yirtne of chanty quiets our will that it makes 
us wMh only what we have with no Umet for aught bea dea 
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pohtician After the peace with the Boers, work in 
Parliament was little better than TnaTkmg famp. I 
began to feel like poor Haydon — ^that bad pamter, 
but patriotic and too typical figure — ^the cravmg for 
a large canvas on the literary easel The reaction 
from my three thick volumes on Mr Gladstone had 
worn away I began to wonder whether it would 
not be a natural contmuance of Cobden and Glad- 
stone, m the Ime of European Liberalism, to try an 
estimate of Cavour Cobden had long talks with 
him at Turm m the spring of 1847 after the repeal 
of the Corn Laws, and Cavour entertamed Gladstone 
m the^sprmg of the momentous year 1859 The 
Itahan statesman had watched and studied them both 
with the fervent interest of one disposed to be a 
disciple But the subject deserved a survey from a 
more general emmence than this Whatever ]udg 
ment may be passed upon Itahan pohcy since Cavour, 
it IS certam that the unification of Italy and the 
deep problems, secular and pohtical, ecclesiastical, 
religious, which this series of transactions brought to 
the front m the mind of Europe and its Cabinets, was 
m many ways the evolution of European Liberahsm 
in its widest and grandest srase 

I decided to try my hand, collected a quantity 
of matenal, hoped to catch Nigra before his end, 
brushed up my Itahan, and was soon dihgently at 
work foUowmg that golden rule for men with heavy 
t. ^pVg — miUa dies sme hnea — ^whioh had for four years 
stood me m such good stead Erom my old fnend 
ship with 1vrp,z5>nTn I knew only too well all that 
ideahsts m either of the two great camps, cardinals 
or carbonan, could find to say against Cavour, the 
consummate master of Itahan statecraft This 
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BOOK would have done no harm, though a wholesome cheek 
. . on deification. In truth he was a high-minded 

political idealist, without a touch of the narrow- 
miuded doctrinaire ; he was no evangelist and no 
pedant ; a successful practitioner of expediency, hut 
no empiric. He never professed himself a democrat 
in any strict sense, and he never sympathised with 
any of the schools that he always called “the 
exaggerated.” He used words on government by state 
of siege, and a free chmrch in a free state, which 
were accepted as orthodox liberal formulae in most 
of Europe. When his friends urged the difficulties 
due to the corruption of the Neapolitans, he said, 
“ It is not their fault, poor people : they have been 
so ill-governed ; you must moralise the country, but 
it is not by insulting the Neapolitans that you will 
modify them.” Strange that the force of these deep 
sagacious inspirations should make its way with such 
halting foot into the general education of cabinets, 
senates, and voters. In the field of political and 
diplomatic ethics, the question between him and 
Bismarck is a mudi nicer one than anti -German 
partisans who have not followed Cavour’s doings 
closely or at all are wont to suppose. All tins, 
however, for good reasons, fell from my after 
not many months. 

August 5-7. — Week-end with the Chamberlains at 
ffighbury. Extremely pleasant. He asked me the 
eternal question, “ Where was it you think we went 
wrong in the Boer quarrel ? ” and I gave my standard ‘ 
answer : “ At the Bloemfontein Conference between 
Milner and Kruger. You had at last got the old 
gentleman down from his sulky fastnesses at Pretoria, 
and yet at the first point of difference, Milnar throws 
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the table over and breaks ofi If you had been there, 
when a hard point arose you would have pushed the 
tobacco- ]ar to hun across the table, suggested a 
reflective pause, and persevered until the thing had 
been brought round ” He took the comphment 
modestly, but with no particular emphasis of dissent 
August 8 20 Folkestone — ^Most enjoyable Real 
rest and noble air On August 12 went to the function 
at Westmmster HaU, grand luncheon to ofihcers of 
French fleet My speech not bad m contents, but 
voice much out of order, decidedly not equal to 
Sheridan, Burke, and the other mighty magicians 
who had left none of their magic behmd them m the 
great histone hall Balfour made a really admirable 
performance all the same Sat next to a French 
admiral with whom I had some hvely talk about the 
disadvantages to smart disciplme of repubhean ideas 
and importunate new^aper reporters on board a 
man-of-war I mtimated that a certam Enghsh 
admiral I knew would promptly slmg the importunate 
one either overboard or up to the yard arm “ Ah,” 
he said, “ m a repubhe that would never do ” 

Sunday, August 20 — R and I after dinner from 
Folkestone to London Stayed at King’s Cross 
Started, August 21, Perth at mght Off next mornmg 
for Skibo Stayed there until August 29 Extremely 
pleasant visit as always, though weather was m 
different Did a certam amount of Cavounan read- 
mg both here and at Folkestone 


m 

September 30 — So ends an mdustnous and effective 
month Now sore interruptions are before me, some 
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BOOK expected, others not October 3 — ^Dined mth Spencer 
alone at Boodle’s, the second time smce his return 
from Nauheim Seemed to be qmte restored m 
bpahhj and told me so I could not bide from 
myself that he had some notion of bemg mvited to 
take the first place, if our party won the election 
Octobei 13 —Dreadful news of poor Spencer 
Heavy on my heart all day om? irep ^vWav yepet}, 
Toiij Se Kat avSp&v — As the growth and fall of leaves, 
such IS the race of men ” October 17 — ^Hard work 
all day Left m the evening for the north Slept at 
York Octobei 18 —Left at 9 30 Arbroath at 4 30 
Presentation of portrait to ex-Provost Short speech 
October 19— To Montrose— Freedom— Library, etc 
etc Chat with the Camegies All as pleasant and 
mce as could be Back to Arbroath Octobei 20 — 
Notes all mornmg To Forfar Speech (about H R ) 
Good audience and cordial October 24 —Tip betimes 
Left Arbroath at 7 30 Stayed four hours at New 
castle, to shake hands with the bravest of my old 
comrades, Spence Watson Home by midmght 

October 25 — Greeted at breakfast by wire telhng 
poor good Craik is dead My warm fnend for forty 
years News that Meredith has broken small bones 
m his leg Letter from Lady Sarah about Spencer 
Not much hope of his return to the pubhc theatre 
The Homeric leaves are rustlmg too t^ck under foot 
]ust now 

'Novmber 14 — Talk, etc, 0 B at 11 Very 
important Luncheon with Rothschild at New Court 
Home to dress and to Windsor State banquet 
Reached home by 1 15 a M “ He who of these 
dehghts can judge and spare to mterpose them oft 
is not unwise ” 
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November 15 — In bitter weather to see poor 
Meredith at Box Hill Gnevous, grievous — ^gallant 
though he is He was m much vigour all the same 
He quotes the famous bit of Persius — “ Tecum JiaUta 
noiis guam s%t tihi <mrta mpdlex ” — “ Live by yourself 
at home you will find out how httle furmture you 
have ” Talked admirably “ The inmil is the TnaTi ” 
Very impatient as to the vulgar itch for the chapter 
of sex errors m men otherwise great Much about 
the poor quahly of ordmary TSnghah , especially 
prose Praised Pater’s dehcaoy He thought no 
better of the general case, condition, and outiook of 
his country than did Carlyle, MiU, Arnold, and others 
of our very best He threw all this ofE with his 
manly sense of comedy and gift of glonous laughter 
November 16 — Wrote to Lord KnoUys about 
Meredith suggestmg that the King might allow him 
to brmg the riband of the Order of Merit down to 
Box Hill, as was eventually done Novenber 18 — 
John Burns to luncheon good talk November 20 — 
Made speech at Walthamstow, havmg previously 
dmed with Simon, who was a candidate for 
first tune Rather enjoyed it Home at midnight 
November 21 — Glonous wmter mormng The 
common radiant with silver frost and noble s unsh i n e 
Read Letters, etc 

November 22 — Lunched with Henry Fowler at 
Club Talk with Ilbert, Digby, etc Also mterview 
of lialf an hour with Gokhale, a Mahratta bra hmin 
from Bombay, immensely mterestmg Got Cavour 
on the rails agam Read some Daru, Samte Beuve, 
etc Somewhat exercised by what looks hke true 
news m papers that Ministers are gomg out at last 
Pondered 



140 


ebcollections 


book November 24 —Stall pondered But worked pretly 
^ . -v^ell at Cavoiir all the same Had quite a nostalgic 
sort of pang at the thou^t that this may be toy 
last spell of book wntang If only duty and credit 
allowed, my nolo ejnscopan is really no affeota 

faon Decanter 1 — ^Luncheon with at Carlton 

Interesting talk about the approaching change of 
government Met Asqmth at Athenaeum by chance, 

and told bim of ^*8 urgent wish that I should 

press C B to be m London by Monday mormng 
He agreed that he ought to come So I wrote to 
C B to that efiect Talk with Buckle, friendly 
and mterestmg Decemben 2 —Important letter from 
Buckle, followed by a conversation with him later He 
was fresh from Downing Street In consequence I sent 
telegram to C B pressing him to come south without 
delay He rephed m the course of day that he would 
act accordmgly, and was ready m Belgrave Square 
when the tune came There he received his com 
mand to the Palace, where he kissed hands, and set 
to work to form his administration 


IV 

Campbell Bannerman had none of the Rhmmg and 
mdisputable quahties that had marked the last five 
holders of his exalted office Among his colleagues 
were men supenor to him m power of speech, m 
talent for graspmg great masses of adimmstratave 
difficulty , and up to a certam fame, but not after 
his worth was fully measured, even m stnkmg or 
mterestmg the popular imagmataon And yet he 
was mdispensable, the only man possible, and the 
tame came when the popular mterest m his personahty 
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rose to enviable heights, and good -will passed mto 
cordial admiration and affection Why ? Because 
m many tiymg passages of public life he had shown 
unshaken courage, invincible mdependence even of 
pubbc opmion itself, steadfast adherence to his own 
pobtical principles in spite of busy and untoward 
dissents mside his party In the evd days of Liberal 
division durmg the Boer War, he had confounded 
the dissentient wmg by plam dealmg , he lost no 
chance of concdiation with them , and, though a 
ready fighter, he was a skilful peacemaker, partly for 
the admirable reason that, bemg a man of the wise 
sort of modesty, he always thought more of his pohcy, 
and makmg it prevail, than he thought of himself 
It was felt that he had the root of the whole matter 
in bun when he declared good government to be no 
substitute for self government This was his sohd 
reply to a current word, with much cant m it, about 
Efficiency He had startled people durmg the Boer 
War by speakmg of certam mihtary domgs of his 
countrymen as “ methods of barbarism,” and I 
recoUect one of the ohiefa of the other side saymg to 
me, “ I never could have bebeved that a man who 
had used that language could ever become Prime 
Munster of England” Yet this wonderful thmg 
r.g.Tnp. to pass At the dissolution he was confirmed 
m office by the largest parhamentary majority 
that any Prune Minister ever boasted He had by 
patience and good judgment ralhed his party , he had 
satisfied the vast majority of the electors, and he 
had never cast an mch of his pohtical skm That 
was not aU When he acceded, and was makmg 
his Cabmet, there were colleagues who still had 
aiugn1a.T misgivings as to his capacity of holdmg 
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BOOK his own against tlie experienced men on the bench 
^ opposite They threw out the truly unhappy sugges- 
tion that the new Prune Mimster should go to the 
House of Lords, and leave the lead in the Commons 
to one of themselves I wrote to the most important 
of them that, as the majority at the commg election 
must mevitably be non-imperiahst (not quite the 
same thing as anti impenabst), it seemed rather odd 
that the Prime Mmister should be exiled to the Lords, 
and I bamsh myself to the Brahmaputra, while my 
correspondent took the lead of the Commons and the 
chief post m admmistration Asquith and I mevitably, 
now as always, understood one another, he agreed 
that the plan proposed would never do , and in his 
own mind he devised another plan that might be a 
trifle more reasonable One evemng, while these un- 
edifying transactions were stiU on foot, Tweedmouth 
and 1 left Campbell Bannerman, cool, patient, half 
undecided as to his course , we were to return after 
dinner, and the true counsellor of his hfe was to 
arrive from Scotland m the meantime After the 
event, I thought of TocqueviUe’s account of his own 
wife, who by the way was Enghsh “ I found m my 
home,” said Tocqueville, “the support, so rarely 
precious m time of revolution, of a devoted woman, 
whom a firm and penetratmg mtefligence, and a spirit 
naturally hi^, held without efiort equal to the level 
of any situation, and above every reverse ” Retum- 
mg we found the Mmister indescribably exultant 
“ No surrender I ” he called out to us m triumphant 
voice, with gesture to match The decision was 
non Detachment at once fell to a low discount 
• among the doubters, and this must be added to the 
many histone cases where women have played a 
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leadmg part in strengthening the counsels of mimstexs, 
sovereigns, great reformers, and even popes In the 
spxmg of 1906, in a letter thanking me fox some speech 
I had made, he said my words not only gave encourage 
ment to his own “ often embarrassed soul — ^they say 
sursum corda to one under this roof, long tned and 
distressed, for whose contentment I care more t>ifl.Ti 
for all the parties, pohtics, aye, and prmciples, on 
earth Thanks with aU my heart ” 

Any other decision than this would have been 
rmn As soon as ever Parhament met, it was evident 
that the new leader, with his bonhomae, humour, 
plain and hvely common sense, splendid temper, not 
without occasional pomts of pleasant mahce, his easy 
ways m busmess, was exactly fitted for the new 
assembly When he instantly followed one of Mr 
Balfour’s mgemous trains of dialectic by the blunt 
exclamation that we had “ best have done with all 
this foolery,” the House felt with excited refreshment 
that they had got the very man they wanted More 
and more they liked him and respected him , and felt 
that he was thoroughly at home m his busmess and 
their own The recent dissensions and the memory 
of them melted promptly away under " the cohesion 
of office,” and he found no more loyal adherents than 
those who had been the most apprehensive of his 
failure 

As head of a Cabinet, he was cool, acute, straight, 
candid, attentive to aflfens, considerate He always 
hstened, but he knew his mmd, and we were aU aware 
that he knew it Mr Gladstone said of a certam 
colleague that he was a remarkable instance of a 
very good tempered and good humoured man, with 
unconcihatory mpdes of proceeding in busmess This 
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book* "was no defect of onr new chief. He had no tum 
for overstraining his proper authority and influence, 
nor for grasping power that did not belong to his 
of&ce; hb had none of the small weaknesses of 
jealousy and su^icion, from which even strong and 
honest men have not always been free. He had no 
spark of the pettish. Such words as crisis, emergency, 
unprecedented, unparalleled, and other superlatives 
of political excitement, were not much in vocabu- 
lary. On the othffl: hand, he had nothing in common 
with the foolish and provoking people who try to 
make a policy out of euphemisms, the fear of facing 
hard facts and giving things their right p^mes. 
Stout-hearted Sir Robert Walpole, though ofsiCivier^ 
build, would have understood him, and so, although 
of lighter weight, would Lord Melbourne. 

■^en he was at the War Office, he had shown tact, 
judgment, and flimness in the conduct of a marked 
administrative change. He showed the same virtues 
as Prime Minister. He could be bold in putting 
diplomatic conventions aside, and two of his colleagues 
once exchanged blank looks when they heard that, 
after a reactionary change in Russia, he had exclaimed 
in public, “ La Duma est morte, vive la Duma ! ” He 
did not think too well of human nature. He had 
one or two active dislikes, and was capable of ex- 
tremely shrewd criticism even on friendly colleagues 
and their infirmities. But nobody ever appreciated 
service more generously. People of good temper are 
not always kind people. Campbell-Bannerman was 
a spontaneously kind-hearted and helpful Tnan. On 
one of his coUeagues a stroke of tribulation happened 
to fall, and this colleague told me that from nobody 
was the outgoing of sympathy warmer or more genuine 
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than from Campbell-Bannerman Though he was 
easy by temperament, he took pams m aU he had to 
do, was closely attentive, showed no sig n of lassitude 
so long as health lasted, and was rewarded aU through 
by the assurance of his parly that they had done right 
well in choosmg him to be their leader B[is monu- 
ment IS that Umon of the South African provmces 
which was the best reparation that pohtical wisdom 
could devise for the mischiefs against which he had 
so vahantly protested When the task was finally 
accomphshed, General Botha was m London, and, 
among other ceremomes, he mvited the Cabmet to 
dme with him The Prime Munster, whose courage 
and persistency had earned the Umon, was now 
dead No speeches were made Only two toasts 
were proposed After the health of the Eong had been 
drunk. General Botha rose and only said, “ To the 
Memory of Sir Henry Campbell Baimerman ” With 
this high simphcity came to an end a long coil of 
storm and troubled things, m which both Campbell- 
Bannerman and Botha had played worthy parts, and 
we may well be grateful for an mcident that does the 
sacred service of m aking our hearts feel the warmer 
for mankin d After years enough to test and justify 
the issue, another distingmshed soldier on the same 
side m the fight said to an eminent assemblage in 
London “ I hope that when you draw up a calendar 
of empire bmlders you will not forget the name of 
Campbell Baimerman — a wise man with profound 
feehng and profound pohtical instmct who achieved 
one of the wisest political settlements m the history 
of this nation ” ^ 

^ General Smuts, Apnl, 1917 
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BOOK V 

A SHORT PAGE IN IMPERIAL HISTORY 


The Histones of Times are the best ground for such discourse upon 
governments as Machiavelh handles , so Histones of Lives are the most 
proper for discourse on business, because they include all kinds of occasions 
and transactions, both great and small Nay, we may find a ground for 
discourse on business fitter than them both — for Letters have a closer and 
more lively representation of business than either annals or lives — Bacon 
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CHAPTEE I 


CHASIGED HORIZONS 


The five years that I passed as head of the India 
Office marked an arduous moment m what is, and 
must remain, the most dehcate of imperial problems 
Accidents of time and circumstances had made 
questions that were always of standing difficulty 
suddenly importunate A powerful Viceroy had 
come in the summer of 1905 into open coUision with 
a powerful Commander in Chief Dissension followed 
between the Viceroy and the home Government , the 
Viceroy resigned , and the pubhcation of minutes 
and correspondence difiused a general atmosphere of 
heat and scandal over a scene where heat and some 
thing like political scandal were most sedulously to 
be avoided These stormy transactions left a heavy 
surge behind them, and India watched 

Of deeper moment loomed the vision of a wave 
of pohtical umest from various causes, partly super 
ficial, partly fimdamental, slowly sweeping over 
India Eevolutionary voices, some moderate, others 
extreme, grew articulate and shnll, and claims or 
aspirations for extending the share of peoples in 
their own government took more orgamsed shape 
At the same moment, as it happened, an election 
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BOOK m England had for the time given overwhelming 
power in the House of Commons to the pphtical 
party that was least likely to quarrel with abstract 
catchwords m the nsmg Indian movement This 
comcidence between the uneasy stir there, and the 
ascendency here of parhamentary groups all agreeing 
strongly m a general temper of reform, constituted 
a senous element in the situation at Simla and 
Whitehall alike Mechamcal facihty of commumca 
tion between West and East improved almost from 
day to day, and made the transmission of sympathetic 
pohtical currents more and more direct 

There was work besides this The new Secretary 
of State found himsdf closely concerned in two 
great spheres outside the working of the ordinary 
admimstration of his department The Government 
immediately on their accession to power engaged in 
an mvestigation of the military requirements of the 
Bmpne The needs of India were justly regarded 
as the master key, those needs in peace mamly 
governing the normal size of the army, and m a war 
on the Indian land frontier they would make the 
largest demand upon our mihtary resources The 
question was referred to a sub committee of the 
Committee of Impenal Defence, with myself for 
chairman At a later date the Prime Munster 
pressed me to preside over similar sub committees, 
first for Persia and then for Egypt 

A second absorbmg mterest arose The Foreign 
Office proposed the adoption of a changed pohcy m 
our relations with Bussia, whose weight m the 
imhtary and diplomatic scale had for the time been 
materially altered by her repulse m the armed 
encounter with Japan To this change it was im 
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possible for the Indian Grovemment to be indifferent, 
and it would have been unreasonable to expect that 
Government at once to approach it with a friendly 
mind Russia had for most of a century been the 
distuiber of peace in Central Asia, and a menace to 
the external security of our Indian power There 
was, therefore, nothing to surpnse us in the frowns 
of incredulity, suspicion, and dislike with which the 
idea of an Anglo Russian agreement, deahng with 
Afghamstan, Persia, and. Tibet, was greeted at Simla. 
The duty of the India Office, and it did not prove 
too easy, was to moderate these apprehensions, while 
conveying to our neighbours at the Foreign Office 
here for their mformation the argument from the 
great Asiatic bureau m India 

n 

Lord llmto, the new Viceroy, had all the manly 
traditions and honourable associations that gather 
round the best of youth at Eton and Tnmiy In 
stock he was descended from patncian Whigs, and 
he had his share of the mtmtive pohtical perception 
that belonged to that sect smce its rise at the revolu 
tionary settlement His temperament was theus 
He had seen active service under Roberts m India , 
he had fought on the side of the Turks against Russia , 
nor, m truth, did fnendly feehng for the Ottoman ever 
altogether leave him As Governor General of Canada 
he had acquired insight mto the working technicalities 
of pubhc admmistration m a free parhamentary 
system Such habits of nund he ]omed to the spirit 
of the soldier The Indian Viceroy is not bound 
to know political philosophy or juristic theory or 
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constitutional Mstoiy ; lie is first and foremost an 
administrator, and the working head of a complicated 
civil and military service. Nature had endowed 
Lord Minto with an ample supply of constancy and 
good - humour. His loyalty, courage, friendliness, 
straightforwardness, and pressing sense of pubhc 
duty, were all splendid ; so was his rooted contempt 
for tiiose in whom he found such excellences languid. 
A viceroy needs to be a judge of men, whether with 
dark skins or white, and Lord Minto mixed tact and 
good common-sense and the milk of human kindness 
in the right proportion for discovering with what sort 
of man he had to deal. He liked people, though he 
did not always believe them, and he began by a dis- 
position to get on with people as well as they would 
let him. If he found on trial what he thought good 
reason for distrusting a man, he did not change. His 
vision was nofsubtie, but, what is far better, it was 
remarkably shrewd. A bare catalogue of qualities, 
however, is not all ; such lists never are, nor can be. 
It is the summary of them, the ma.n biTnaelf, that 
matters. His ancestor, the idolater of Burke, and 
Indian Viceroy a hundred years before, once dropped 
the ingenuous, but profound, remark — “ How curious 
it is to see how exactly people follow their own 
characters all through life.” Our Lord Minto was a 
first-rate case. You were always sure where you 
would find him ; there was no fear of selfishness or 
pettiness drawing him for a single passing moment 
from the straight path; his standard of political 
weights and measures was simple — ^it was true to 
the right facts, and it was steadfast. 

In early days at the India Office it was refreshii^ 
to hear from him how grateful he was for my pro- 
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posal that he should pardon three hundred students 
who jiad been injudiciously dismissed from their 
school “ For,” said he, “ I do believe that in 
country one can do any amount of good, and accumu'* 
late a very growmg influence, fl one only gives 
evidence of some feehngs of sympathy” This was 
the result of a sure instmct It went with a strong 
and active conscience, not a weak one , with a man- 
ful sense both of pubhc responsibility and of practical 
proportion The sympathy of which he spoke was 
much more than humane sentiment , it was a key to 
sound pohtics, and I veiy soon made no doubt that, 
though he might not belong to my own political party 
on the Thames at Westminster, we should find all 
that was wanted of common ground m hard matters 
on the banks of the Ganges Good mutual imder 
standmg between Secretary of State and Viceroy 
makes aU the difierence, and between us two it never 
failed We were most happily alike, if I may use 
agam some old words of my own, in aversion to all 
quackery and cant, whether it be the quackery of 
humed violence dissembhng as love of order, or the 
cant of unsound and misapphed sentiment, divoiced 
from knowledge and untouched by cool compre 
hension of reahties 

I was fortunate enough to find in the chief of the 
permanent ofi&cers of the department Sir Arthur 
Godley, whose experience, judgment, character, and 
address made him one of the most eminent members 
of the Civil Service who, as one of them well said, 
prefer power to fame 
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It was among the students m parts of India that 
unrest especially prevailed That class was rapidly 
bemg drawn mto something like a spirit of revolt 
against the British Grovemment, and the movement 
was unmistakably coming to a head, notably in 
Upper India A fedmg gained ground that the last 
twenty years had been a penod of reaction, and in 
combative response the idea of complete mdependence 
of England began to appeal to youthful imagination 
This marked the hne of cleavage between moderate 
and ertremist m the native party of reform It was 
no question of the terrible imhtary mutmy of half a 
century ago repeating itself The danger arose from 
a mutmy, not of sepoys about greased cartridges, but 
of educated men armed with modem ideas supphed 
from the noblest arsenals and proudest trophies 
of Enghsh hterature and Enghsh oratory Official 
persons of high station and responsibility assured 
the new Yiceroy that the pohtical change withm the 
last dozen years was enormous, and tbn n gb the mass 
of the people remamed ignorant and unmoved, it 
would be a fatal mistake to suppose that the change 
was confined to the preachmgs of political agitators 
The fairly educated Indians were thoroughly dis 
satisfied with the old order of tbmgH The victones 
of Japan, the revolutionary movements m Turkey, 
Chma, Persia, did not pass unobserved A new and 
ominous suspicion that England had come to a stop m 
her hberatmg mission made way Though modern 
notions did not descend from an educated handful to 
the humble myriads, yet they easily yoked themselves 
to deep invisible roots of alien race, creeds, inviolable 
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caste We had, what ws described by so pectiharly 
competent an observer as Alfred Lyall, the strange 
spectacle in certain portions of India of a party 
capable of resoit to methods at once reactionary and 
revolutionaiy , of men who offer prayers and sacrifices 
to ferocious divimties, and denounce the Government 
by seditious journalism, pieaching primitive super 
stition m the modem form of leading articles 

The old system had never been woiked with loftier 
and more beneficent puipose or with a more powerful 
arm than by the genius and indomitable labour of 
Lord Curzon Yet we w eie told by leading moderates 
that even the general loyalty had been chilled by his 
declared policy of cenfaahsation , by his whittling 
away, as they called it, of the Liberal principles and 
promises of Queen Victoiia’s proclamation of 1868 , 
by too openly expressed contempt for Indian standards 
of morality , and by measures, hLe the partition of 
Bengal, carried out against the strong wishes of the 
people concerned Be all this as it may, even within 
the ranks of the great admmistrative services them- 
selves, perplexity was undisgmsed The two ablest 
ci\il membeis of the Viceroy’s Council differed as 
widely from one another as Thurlow or Eldon differed 
from Canning and Huslasson, or as Portland Whigs 
differed fiom Fox and Sheridan 

Yet even those who doubted, recognised signs 
that the time had come foi turmng a new page It 
was natural that the most trained admimstrators 
were peifectly alive to the risks of change and the 
heavy responsibiUty of trying expenments in a fabnc 
so complicated Two other difficulties in making a 
move 111 India that it was impossible to avoid were 
just as natural at home One of them I have already 
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mentioned the access of Indian extremists to 
T7.Tig1ia>> radical opimon The other was the influence 
on conservative opinion at home of the retired Anglo 
accustomed to wield authoi^ly and with a 
practised pen, whose ideas crystallised m the local 
atmosphere that had surrounded him in distant days 
These ideas had fallen out of date, yet they still 
survived and found a ready and important pubhc 
fl.Tnn-ng oul leadmg men If it had only been possible 
to ]og along on old hnes, they would have kept their 
value That was not possible The dual system of 
Indian government set up by the orgamo statute 
of 1858 was evidently now to be exposed to a new 
and perhaps formidable stram The mgemous saymg, 
that British rulers of India with a supreme Parhament 
at home are like men bound to make their watches 
keep time m two longitudes at once, was now to he 
sharply tested 

^ / 

We made a rapid and good beginmng The 
quarrel on mibtary admimstration was urgent Three 
days after receivmg the seals, I wrote to the Viceroy 
“ The vehement feebngs that these transactions have 
kindled do not, in the first instance at any rate,-much 
concern me What I have to do is to try to form a 
sound and fair opimon on the merits, and then to 
submit it to the Cabmet I need not say how much 
I should like to have from you a statement of the 
case as it now stands in your own eyes ” 

A week later I wrote to the Viceroy that I had 
mastered the papers, Imd hold of the cntical pomts, 
and discussed them with Sir Arthur Godley inside 
the ofi&ce, and with Lord Roberts, Curzon, and 
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Brodnok outside "The importance of the issue < 
has been enormously exaggerated on both sides in 
regard to the fighting power of the army which the 
C m-C naturally and justly has so much at heart, 
and m regard also to the active, substantial, and 
detailed supremacy of which the G G is bound not 
to part with one single ]ot Curzon accepted change 
m principle when he accepted the Brodrick cheme 
subject to his own modifications This was to come 
a long way forward On the othei hand, the C m-C 
has come a long way forward by the hne you 
describe him as takmg up in respect of your own 
view of the position and functions of the S of the 
new War Department It ought to be possible with 
care and good-wiU, and obhvion of a fierce quarrel 
that need never have taken place, to build a golden 
bridge We shall come to close quarters when the 
proposed rules of business reach me ” 

One or two extracts from weekly letters to the 
Viceroy will be enough for this short but not wholly 
insignificant story 

Jan 16, 1906 — My poll in Scotland is the day after to 
morrow, and by the end of the week I shall find myself m 
my ofilce with a concentrated mmd Long before you get 
this you will know the result of the electoral battle The 
upheaval is tremendous Such heavy polls have never been 
t.g.VAn and the labour party has at last assumed defimte shape 
The wonder is, for that matter, that it did not come sooner, 
considermg that town workmen have had votes for forty years 
anil rurals for twenty There will be some wild oat talk, but 
I represented workmen m Newcastle for a dozen years, and I 
always felt that Bntish workmen are essentially bourgeois, 
without a bit of the Erenoh Red and the Phrygian cap about 
them One t.Tnng I may as wdl mention to you at this early 
stage, for it much concerns the G of I The new Parhament 
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book and the new Cabinet wiD be, in the bghest degree, jealous 
both of anything that looks like expansion, extend^ pro 
tectorates, spheres of influence, and so forth , and of anything 
with the savour of nuhtar^m about it I do not dream 
that the 6 of I m your hands will follow in the steps of your 
predecessors as to Tibet, Persia, tie Amir Of policy -of 
that sort I am mcuiably suspicious, and the Cabmet will 
assuredly sympathise wi^ my suspicions, and so stall more 
loudly will the H of C 

F(^ 1, 1906 —The queatioa of Army Administration has 
been my main preoccupation smce I came back from Scotland 
a few days ago I have had long talks with Ian Hamilton, 
Smith Domen and others mostly takmg the Hitchener view 
The Committee of my Council have been extremely assiduous, 
and at a discussion that I attended I was greatly struck by 
their most rational way of handhng the busmess The upshot 
of them prolonged consideration, extendmg over several full 
sittmgs, 18 pretty fully m accord with youi four dissentients 
I lean then way, and was satisfled with the justice of then 
arguments, framed mdependently of me, and without conoerb 
with me That is the general hue, so far as prmoiple 
goes Particular items of cnticism I need not now trouble 
you with The best plan seems to me that I should wnte a 
dispatch settmg out objections and doubts Sufficient 
for the day is the work of the day We must, m any case, 
get temper down before anything else I mtend to get the 
dispatch ofi by mail followmg this Of course it must first 
go to the Cahmet 

Peb 9, 1906 — ^To day I send you the dispatch The 
result of our dehheratious will not, I fear, please you at every 
point, and I suspect that tune will not show our scheme m a 
particularly brilliant light I will only add that all will hang 
upon the C m C beii^ held by you stnctly withm the limits 
we are assignmg to him Operations will be closely watched 
here, you may be very sure, by one powerful man at least, 
and him a man of nunute, mdnstnous, and unsparmg vision 

The Yiceroy wrote with wliat pleasure he received 
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the dispatch; he recognised decided improvement 
on hig first proposals; it had done imtold good 
there, and had been most welcome to everybody, no 
matter what opinions they had professed through 
all the heats of the expiring discussion. The Com- 
mander-in-Chief welcomed it, and promised that 
the Army Headquarters would do their best to make 
the scheme work. The Press here was loud and 
pretty unanimous in approval of the compromise, 
and the same was reported of India. Blame would 
hardly have depressed me any more than praise made 
me dizzy, for uncommonly few people knew enough 
of a question so technical and complex, to make 
either their praise or blame a thing of substantial 
concern. StUl, praise was pleasanter, especially if it 
meant the contentment of the House of Commons. 

When the Viceroy’s most welcome telegram was 
read out in the House it was received with general 
cheers. They represented the feeUng of the public, 
that it was heartily sick of the whole busmess. 
“ Your first shot,” said a Mendly ambassador, “ has 
made a bull’s eye.” “ It was downright refreshing to 
us all,” said the Viceroy, “ to see ideas conveyed in a 
kind of English unknown to official language here.” 
So well, for once, did Pen and Sword agree. At a 
later date we discovered that the golden bndge, as 
often happens with such structures, proved to have 
ingredients of lead that demanded removal. 


V 

The exchange of weekly letters with the Viceroy 
naturally produces the most pointed record of our 
consulate. Most of the incidents were things of the 
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book administrative hour, by no means without importance 
while they were ahve, hut perishable and not, worth 
recall after the hour has fled In others issues of 
histone moment were concerned, nefw prmciples of 
government fought hard with old, more than one 
memorable tlim g was done, and the workmg of the 
two Houses of Parhament called pretty incessantly 
for all the judgment, temper, and resolution that 
mi^t be forthcoming I will venture to transenhe 
passages that may present some of these operations 
as they ran their course from year to year between 
1905 and 1910 A page by way of playwnght’s 
argument is needed to make the Sourse and signifi 
canoe of thmgs mtelligible, for the field bnstles with 
teohmcahties, remote both in dialect and significance 
from our own pohtical associations 

This argument any reader with curiosity and 
conscience will find accurately presented m the serene 
atmosphere of an appendix, and made more or less 
luminous in a small volume of my Indian Speeches 
in Parhament and out Summarily stated, the mam 
object of our proposals was to give to the Legislative 
Councils— both the Governor General’s Legislative 
Council and those in provinces — a more truly repre 
sentative character, among other means by iTinrp. n.Rmg 
their numbers by substitutmg election for nomma 
tion in constructmg them and by a hberal extension 
of their freedom of discussion What excited much 
more hvely attention than changes of this kind, 
important as they were, was the appomtment by 
the Crown of an Indian member to the Viceroy’s 
Executive Council A member of the Viceroy’s 
Executive Council holds one of the most important 
offices m the whole system Hitherto Europeans only 
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had been laised to a post so responsible and power 
ful, though memorable assurances had been given m 
the great instruments of 1833 and 1858 that neither 
race nor creed should be atbj.r to employment m the 
pubhc service 

The Secretary of State at Whitehall also acts with 
a Council called the Council of India, sittmg under 
his roof, and with close and constant access to hifii 
It IS essentially advisory, but its influence upon the 
Secretary of State' has weight and value, and on 
finance its authority is decisive No Indian meipber 
had ever been appointed to serve on that body 
Innovation m this exclusive practice was evidently 
of profoxmd sigmficance, and so it was felt to be, both 
m India and at home It removed one of the most 
conspicuous stamps of infenonty, and gave to Indians 
a new and widened share both m framing laws and m 
influence on daily administration Besistance to so 
serious a move was natural and determmed It was 
more determined at home than among Europeans m 
India itself A powerful and well informed section 
of our party Opposition frankly and smcerely de 
tested it The great newspaper that m those days 
was the only prmt that on such a subject mattered, 
was plainly tmeasy Many of omr own friends were 
dubious These changes entitled us to claim that 
they would place the representatives of various classes 
m more effective positions both m pohcy and admmis 
tration, and so would m effective prmciple go some 
way to a new chapter m Indian government This 
was the port to which tide, wmds, and seamanship 
destmed us Now for the voyage and the log 
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December 28, 1905 —I am tie tmlucky creature of 
a divided allegiance at this moment, India and the 
Montrose Burghs, of which I hope pretty confidently 
once more to be the representative m Parliament 
So I have an address to write, speeches to frame, 
long journeys to take, and all the rest of it Until 
now these fhings have not withdrawn my mind from 
the nuhtary controversy of which yon are the centre 
But for a fortmght to come I shall be out m the 
wilderness 

Janmry 25 , 1906 —There are at least five new men 
m the House of Commons who will be likely to raise 
Indian questions. Sir Henry Cotton first of all The 
Labour Members wdl possibly be to some extent 
afiected by their sentiments, but I daresay we shall 
get through well enough, when the time comes I 
0 y ventme to repeat what I said when I last wrote 
0 you p ease to recognise that the centre of gravity 
M u er y chang^ for good or evil by this election 
specia y ^ ths, as I think, touch frontier matters, 
WMs on tribes metan wrangles, and the like How 
long the new tide will flow Heaven only knows, and 
may soon swing back again to aU that is roughly 
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called Impenalism Nobody, of any party oi section 
of a party, means to give anything up, but taking 
new responsibilities will be watched with sharp 
suspicion for the present at any rate 

In a kmd letter I have had from the Prmce of 
Wales, from Government House, he says how glad he 
IS to find himself “ with his old fnends, the Ulmtos,” 
and how much he enjoys all the wonders of your 
empire 

F^uary 9 — ^You and Lady IVImto would share 
the umversal regret at the terrible catastrophe of 
Lady Grey — a catastrophe to him, too, and for all of 
us, if it should break his work She was a woman 
of truly remarkable character both mteUectual and 
moral, with uncommon and onginal traits — ^but all 
of them pomting towards high thought and feelings, 
and an mdependent life stnpped of artificial trappmgs 
I knew her well ever smce the days, more than twenty 
years ago, when she came as a bride with Edward 
Grey upon our Northumbrian election platforms I 
beheve that he is likely to bear the stroke with forti 
tude, and that, though stncken to the heart, he faces 
the future m the unaffected and natmal way that 
belongs to him Pray forgive me if I have wandered 
too far from our ofi3.cial field After all, these due 
occasions of human life are apt to take possession of 
our thoughts even m the imdst of the world’s busiest 
affairs 

I want to give a word of e^lanation of an 
expression that may have been misunderstood m my 
telegram of last week about an Indian delegate to 
the Conference (if that be the right word) at Tokio 
I said he must be regarded, and must regard himself, 
as " stnctly subordmate ” to the man or men sent 
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BOOK from here, Tom telegram in reply speaks (if I 
rememher accurately) of reference to India, binding 
the Tndian Government, etc. This would involve 
a three-cornered correspondence between London, 
Tokio, and Calcutta that would certainly hamper, 
complicate, and retard the progress of negotiations. 
Nobody will be found more ready and determined 
thaTi I to uphold the rights and status of India in 
Imperial afeirs, or to resist the imposition upon 
Indian finance of charges that ought to be regarded 
as Imperial and not especially Indian. In all these 
thing.s you will find me as jealous as anybody could 
desire. But the Cabinet would certainly take fright 
at any language or acts of ours pointing in the 
Curzonian direction, by seeming to set up, either at 
the Conference of ToMo or elsewhere, the Government 
of India as a sort of great Power on its own account. 
I don’t believe there is a trace of such a thou^t in 
your own mind, but it may well be that the intoxicat- 
ing fumes of the late regime may still hang about 
your Coundl Chamber. 

To go back to Haldane, by the way, for a moment 
— he expressed to me the other day a wish to announce 
his assumption of office to Lord £. if I saw no objec- 
tion. I felt bound to tell him that I saw a good deal 
of disadvantage in correspondence between him and 
the Commander-in-Chief, for if Lord K. were to take 
up a position on some question half military arid half 
political, in which you or I or both of us dissented 
from K., he might be able to use the leverage of the 
W.O. against us. I also told him that I did not even 
aimounce my own assumption of office to Lord K. 
without previously securing your assent. The multi- 
plication of channels of communication is a horrible 
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hindrance to business, and if you agree with me m c 
a ngoEous view of such correspondence, I wish you v. 
would write me a sentence or two that I might if 
necessary show to Haldane He is, of course, 
perfectly mce about it, and anxious to do nothing 
that would be m any way disagreeable to us I 
rather think that some trouble has arisen before 
now from commumcations between India and 
the W 0 

You wiU guess that our chief preoccupation here 
this week has been the Army dispatch and its fortunes 
alike m England and m India And you will guess, 
too, how gratified I was by your telegram The 
Press here has been loud and unanimous, I thmk, 
m approval of the compromise I gather from the 
Reuter and other telegrams that it has been the same 
m India 

Now, a word or two on other matters The 
Indians m the House of Commons made their debut 
last Monday C was the very reverse of efiective, 
and he created no prejudice m his favour by speaking 
for 68 nunutes, without saying a word that was either 
new or impressive old Eive others discharged 
mandRTi speeches, but with bttle of the grace and 
freshness poetically associated with maidens R 
and O’D , however, have the makmg of extiemely 
good speakers In them After thanking me for what 
I said, lo and behold, yesterday they began to show 
theu teeth at me Very foohsh of them, for I have 
fauly sound tusks of my own Judging by outer 
ai gngj I should say that vamty is at the root of thmgs , 
vamty as distmguished from energetic and dism- 
terested conviction, such as animated Bright or 
Fawcett If I were below the gangway, I would 
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harry the Government on such facts as that the 
Durbar cost India £360,000 « 

Last Monday I read out to the House of Commons 
your most welcome tel^am about the Army 4.d 
mimstration, and it was received with general cheer 
mg The said cheering, I am very sure, represents 
the feehng of the public at large, namely, that 
they wish to give yon and Lord K a fair and full 
chance 

I am the least of a sportsman that ever was born, 
and the sight of a tiger, except behind the bars of the 
Zoological Gardens, would frighten me out of my wits , 
but I do rejoice to tbmlr that you, who I sincerely 
believe are the most heavily buidened pubhc servant 
in the Empire, are seeing the fiesh hfe of the jungle 
the leading Zemindars, and all the rest that you so 
very pleasantly describe What would I not give 
now, if I had only accepted an invitation from Lytton 
in 1877 and 1878 to visit him in India • What would 
I not give for three days with you now • 

Mojc/i 16 — My mterview with a deputation 
of about fifty Lancashire textile workers came off 
yesterday They were vecy moderate and not 
lengthy The Lancaslure employers stood aside, 
presumably on the ground that their appearance on 
the scene would strengthen the prejudicial idea that 
the whole move was due less to humamty than to 
dislike of Bombay competition I told them that 
the Government of India shared their views in some 
of the reforms for which they pressed — ^moie inspec-' 
tion, stricter certifymg surgeons, etc — ^and I threw 
out the idea of askn^ you to employ a first class m 
spector from this countiy to mquire into the Bombay 
actory system, and to report to you Looking 
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through the Office papers, I find that Lord Cross 
and Gorst, who were in this Office some years ago, 
rather murmured at the coolness of the Government 
of India of that day in respect of the regulation of 
labour, and its reluctance to come up to the level of 
the Berlin Conference of 1890. We here even are 
not up to the standard of some parts of Europe ; 
stiU less is India up to that standard. I hope that 
you will see no strong objection to this notion of a 
visit from one of our Home Office inspectors. I am 
naturally anxious not to irritate the Bombay em- 
ployers, but you can hardly realise the strength — ^I 
might say the violence — of the currents now racing 
in the H. of C. on all labour questions, and if anybody 
were to bethink himself of moving a vote of censure 
on the S. of S. and G.-6. in Council for their callous 
inhumanity to children in Bombay, the said vote 
might easily be carried by, say, 6 to 1. Pray, rescue 
me from this black catastrophe if you can, and agree 
to invite an inspector for a week or two. 

March 23. — ^I had hoped to open up some rather 
wide views for K.’s and your consideration, and for 
consultation between you and him ; but they must 
wait for the next mad, when I expect to be less 
pressed with Cabinet and other work than I am this 
week. Still, I should like in a single sentence to 
describe the point to which I should be glad for you 
and biTH to address your minds in a preparatory and 
provisional way. Suppose you were coming to some 
sort of understanding with Russia — a hypothesis 
which may be many hundred miles off realisation — 
and suppose even that we held the upper hand in the 
negotiation, what would he the t&ms that you would 
exact from Russia as essential to the bargain ? I 



book mean wkt, from military, strategic, and political 
pomts of view, are the things that she is to undertake 
to do or not to do I shall put the whole case 
and situation to you from the pomt of view of the 
Govemment next week most hkely But it would 
save time i£ you would m^while be tummg over 
the above particular aspect of the busmess with as 
much of precision, defimteness, and “ chapter and 


my best to master the history and details of “Lord 
K ’s scheme,” and I need not say with what extreme 
mterest and close attention I had an hour’s 
conversation yesterday afternoon with Balfour, and 
I could not find that, on the whole range of topics 
mvolved m the mighty question of the Frontier, 
there was much or mdeed any difierence between us 
He IS, I fear, not m prune iealth Twenty years 
of office are too long a spell for anybody, I suspect 
When Mr Eoosevelt was elected President m 
November 1904, he renounced pubhcly a third term 
I chanced to be staymg with him at the White House 
that week, and I asked him whether, if he retired m 
this way after four years, when he would only he 
50 years old, he would not find life rather tame He 
gave me several reasons to justify his self denying 
ordmance, and then he said, “And to tell you the 
taith, a man who has had eight years as President 
has not got much left m him ” I don’t suppose the 
strm of managing the Congress at Washington for 
t y^rs IS a quarter of the strain of 7ina,na,gmg the 


ipnl 25 -Last night was one of a fwrtie at 
Greys Asquith and Sit Arthur Nicolson bemg the 
ther two I wish you could have been a fifth Sir 



NEW POLICY POBESHADOWED 


A N told US all about Algeciras, and he will soon be 
at Petersburg We talked emtente m and out, up and 
down He will be sympathetic with his instructions 
Of course, there is the chance of the Anglophobe party 
in Kussia getting the upper hand But the Czar 
favours entente 

May 3 — ^By the way, what is a good deal weightier 
matter, Brodnck told me of somethmg said to him 
by Cromer, to the efiect that m Eg3rpt a standmg 
prmciple with him had always been to employ a 
Native wherever it was at all possible, m spite of the 
fact that the Native was comparatively mefificient, 
and that a European would do it a vast deal better 
" Now,” he said, “ that is where the Government of 
India go wrong, and have always gone wrong , they 
find the Native less competent, or not competent at 
all, and then they employ an Englishman instead 
You lose more by the effect on popular content than 
you gam by havmg your work better done ” 

Last week the Guicowar of Baroda called on me, 
and we had a pleasant talk, with much mutual 
affabihty 

Your people have not supplied me with very full 
papers about the domgs of Bansal, etc , and I wish 
they would remember that it needs some skill on my 
part to steer through the Anglo Indians m the H of 
0 and m the Press, and it is impossible for me to keep 
my head above water unless I am in possession of 
full, prompt, and regular papers Well, I have done 
the best I could with what I have Without any 
prepossessions against him, I caimot but read in 
Fuller’s utterances (t e utterances from him, directly 
or indirectly) a most cunous misconception of the 
prudent pohcy What was the case ^ Partition was 
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BOOK unpopular How could you best procure an abate 
ment« Qearly by trying to give the “agitators'’ 
as bttle to cry out about as possible , to take as httle 
notice as possible , to blow off gas in talk and articles , 
and never to meddle without clear and estabhshed 
prospects of breach of the peace Instead of this, 
the language of Fuller’s circulars shows a spirit of 
mere techmcal legahty, without any attempt to 
pass the hard word to his subordinates to keep cool, 
and to bring either force or law into operation only 
when absolutely necessary 

May 11 —It was very good of you to sit down and 
wnte to me so fully on your tour, and I assure you 
it is all extraordinarily mterestmg to read about 
Yesterday I had a long conversation with the P of 
"Wales, m which he gave me an immensely interesting 
account of his impressions in India, and m the fore 
front of them all was a picture of your room full and 
over full of boxes and ffles of papeis with red labels, 
blue labels, and other agnals of urgency in vanous 
degrees He pronounced you to be the most over 
worked man in the whole Empire, and I suspect that 
it was no sort of exaggeration On the other hand, 
he spoke of what must be a very considerable reward 
for all your toil — namely, the popularity and con- 
fidence that is rapidly surroundmg your position , nor 
did he leave out Lady Mmto’s share in the good work 
He has come home with a good many very clear 
and— as I should judge— correct and sound notions, 
all loohng m what to my eyes seems to be emphatic 
aUy the right direction His keyword ic. that we 
s ould get on better if our administrators showed 
wi er sympathy He spoke with very simple and 
unafiected enthusiasm of aU that he had seen, of the 
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reception lie had met with m every quarter, and of 
the splendour of the task that we have m hand 
Most of all was I delighted with his watchword If 
we can show “ sympathy ” as well as firm justice, 
all may go well, and it will be a vast help both to 
you and to me if the Prmee’s talk of sympathy is 
generally felt to hit the mark 

He talked of the National Congress as rapidly 
becommg a great power As it happened, I had a 
short preliminary talk with Mr Gokhale the day 
before (I shall have more by and by) My own 
impression formed long ago, and confiimed smce I 
came to this OfS.ce, is that it will mamly depend upon 
ourselves whether the Congress is a power for good 
or for evil There it is, whether we like it or not 
Probably there are many questionable people con 
neoted with the Congress So there are m most great 
popular movements of the sort All the more reason 
why we should not play their game by harshness, 
stiffness, and the hke Mr Gokhale is to stay m 
London until the end of the Session, and I am in good 
hopes of findin g him a help to me, and not a lundrance, 
in gmdmg the strong currents of democratic feehng 
that are r unnin g breast high m the H of C Say 
what we wiU, the H of C is your master and mme, 
and we have got to keep terms with it As Roosevelt 
said to me, “I must try not to quarrel with Con 
gress if I do, I’m no use Cleveland broke with 
Congress, and it was the nun of him ” You know 
that I will not yield an mch to them in the way of 
mischief — %ut the Rntish Radical now pronunent m 
the H of C does not mean mischief, and I think 
Gokhale does not mean to lead him that way, if the 
said G is rightly handled After my next mterview 
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BOOK With him, I shall tell you what passes To speak 
qmte rranldy, all depends on you and me heepng m 
step I am convmced we shall, about frontier, army 
expenditme Bansal, and all else that may anse 
Only you must consider my difficulties, as I assuredly 
consider yours 

June 1 — Opium has been my chief pre occu 
pation for the last three or four days There has 
been an extraordinary amount of steam up both m 
England and Scotland against our share m the opium 
business, and in the new H of C the feeling is so 
strong, and the pledges given at the election so firm 
that if the anti opium motion had gone to a division, 
it would have been earned by a majority of 200 It 
required a little steermg The Cabinet gave me carte 
blanche, and I believe I came well enough out of the 
debate, which was happily by compulsion of hours 
a short one, without hurtmg the fe eling s either of 
the Office or of my good fnends, the philauthiopists 
And here let me warn you that it is a lifelong way 
of mine not to be afiaid of either of two words 
“ philanthropist” is one, and “ agitator ” is the other 
Most of what is decently good in our curious world 
has been done by th^e two much abused sets of folk 
June 6—1 have considered the first two pages 
of your letter of the 16th May with the livehest 
interest, and with the best attention that I am 
capable of givmg to anythmg I will tell you frankly 
and concisely how I think we stand 

Fundamental diSerence between us, I really heheve 
there is none Not one whit more t}in.n you do I 
tknk It desirable or possible, or even conceivable, to 
adapt Enghsh pohlacal mstitutions to the nations 
who inhabit India Assuredly not m your day or 
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mine But the spird of Enghsh institutions is a 
difiergnt thing, and it is a thing that we cannot escape 
even if we wished, which I hope we don’t I say we 
cannot escape it, because Bntish constituencies are 
the masters, and they will assuredly insist — ^all parties 
alike — on the spint of their own pohtical system bemg 
applied to India The party of ascendency fought 
that spirit m Ireland for a good many generations , 
but at last ascendency has broken down Ho Umomst 
demes it This is what Gokhale and his fnends have 
found out, and you make a great mistake if you don’t 
allow for the efEect that they may produce m the 
Press, on the platforms, and m the House of Commons 
Cast-iron bureaucracy won’t go on for ever, we maybe 
qmte sure of that, and the only thmg to be done by 
men in your place and mine is to watch coolly and 
impartially, and take care that whatever change must 
come shall coma slow and steady We are one m all 
that, I am sure Pray do not think that I am afraid 
of the House of Commons Hobody respects it more, 
and ]ust because I respect it so much, nobody fears 
it less 

Suppose the designs of the extreme men are as 
mischievous, impracticable, and sinister as anybody 
pleases Call them a band of plotters, agitators, what 
you wiU Is that any reason why we should at every 
t urn back up all executive authority through thick 
and wise or silly, right or wrong * Surely that 
IS the very way to play the agitator’s game It really 
sets up his case for him Everybody warns us that 
a new spint is growmg and spreadmg over India , 
Lawrence, Chnol, Sidney Low, aU sing the same 
song “ You cannot go on govemmg m the same 
spint , you have got to deal with the Congress party 
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and Congress principles, whatever you may think of 
them be sure that before long the Mahometans will 
throw m their lot with Congressmen against you,” 
and so forth and so forth That is what they all cry 
out I don’t know how teue this may or may not be 
I have no sort of ambition for us to take a part m any 
grand revolution during my tune of responsibihty, 
whether it be long or short 

June 15 —I wander whth& we caidd not now rmh 
a good stait %n the way of reform %n tkepopiilar Axredwn 
If we don’t, wit not mtam that ^ demands wdl widen 
and extmd into “ National ” reasons, where I at hast 
look with a very doubting and suspicious eye ^ Why 
should you not now consider as pradical and immediate 
things— the e/Oeamon of ^ Native element m your 
Legislative Gounotl , ditto m local couimk , full time 
for disousbmg Budget m your L 0 instead of fom Oi 
fioe skmpy hours , light of moving amendments [Of 
course offaids wodd remam a majority ) If I read 
your h^s coirectly, you have no disposition whatever 
to look on such chmges as these in a hostih spirit 
quite die contrary Why not, then, he getting ready to 
announce reforms of this sort ? Either do you unite me 
a dispatch, a rU write you one — by way of opening ttie 
baR It need he no long or high flown affair 1 suppose 
the notion of a Native in your Execwtim Council woiM 
not do at all Is that certain ^ I daresay it is — and 
it wodd frighten that nervous personage [natuidly 
nervous], the Angh Indian 

June 23 — The Indian Budget is for the 
20th July, when I shall expound our mysteries to 
a scanty and hsties audience That is the very 
audience that I would choose, for it will enable me 
without remorse or compunction to inflict on them 
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the story of lakhs and crores, diversified by general 
views of the problems of Indian government I 
shonlS. mnch like to open one or two of the pomts I 
named to you in my last letter — ^more time for the 
Budget in your Council, amendments, a more extensive 
representative element, etc etc You will, I 
receive this letter that I am now writing early enough 
to send me a telegram, mdicatmg your mclmations 
and intentions in this matter If I were m a position 
to state that a move of this kmd would be made when 
your next Budget comes forward, it would be an 
effective answer You understand, I hope, that I 
would wish the move to be directly and closely 
associated with yourself ^ You understand also that 
I shall be sure to use safe and guarded language, so 
that nobody can charge us with going over bag and 
baggage to the Congress people The Indian Com 
mittee m the House of Commons numbers, as I learn, 
about 160 members — of course all Radicals and 
Liberals They are of all sorts of pohtical tempera- 
ment, and as Dilke, who is one of them, assures me, 
they don’t agree about anything, and have no leadmg 
ttiitkI among them You see, therefore, that with 
moderate common sense on my part, I have no serious 
difficulties to fear 

The question of a Council of Native Prmces — on 
which some people seem to be a good deal set — ^is not 
one on which I feel I have as yet much right to an 
opmion I don’t know the ground well enough 
But I about it pretfy often So far, I doubi 

What would the Council discuss « What power of 
directing or mfluencmg the Executive * How far could 
they be allowed to look mto the secrets of govern- 
ment ^ Would they not tty to find them out * In 
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BOOK your Foreign Department, they would be sure to try 
for a finger m the pie Curzon, I believe, thought 
such a Council would be a counterpoise to the Congress 
party All this will need a vast deal of reflection 
And it is with the hvehest satisfaction that I perceive 
in your letter of the 28thMay how much cool, equitable, 
and penetratmg reflection yon are giving to all our 
puzMes You won’t suspect me of vulgar flattery 
[These two letters (June 15 and 23} possess some 
interest as wiflrlnn g the date at which reform took a 
definite sort of shape in our correspondence Loid 
Mmto rephed (July 5) to my suggestion “of the 
possibihfy of attempting to meet the demands of 
commg changes” and expressed his sense that “we 
were very much at one m our wishes ” “ I have very 
nearly, on several occasions,” he went on, “ suggested 
to you the po^sibihly of a native gentleman on my 
Executive Council, but thought it would be premature 
to sayanythmg about it” A week later “I would 
for the present put aside the possibihty of a Native 
Member of Council ” In August he formally referred 
this question to a committee of his Council In 
September “The more I thmk of it the more 
mclmed I am for a Native Member on the Viceroy’s 
Executive Council but I do not want to pledge myself 
to an opimon before the matter is threshed out” In 
October he thought a Native Member would be the 
best answer to the demand for a greater share m the 
government of India, but was mclmed to doubt whether 
Bntish opnnon m that country was npe He went on 
comparing the we^t of opimon for and against, and 
was more and more impre^ed with the preponderance 
of arguments for Headstrong opposition to what, at 
first, gave a smart shook, came to an end Lord 
Kitchener was the most influential of those who were 
against In Apnl of the following year (1907) the pro- 
posal came in a dispatch from the Viceroy My Council 
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wafe adverse Of course I was witli him It was vital 
for many reasons- that as I said m my letter of 
June 16 yrtei'e the Native Member made his first 
appearance every move should be dnreotly and closely 
associated With the Vicerfiy Bis persistent mdustry 
m dealmg witii -opmidn lat Simla constitutejJ the 
special instigation that as 1 told the Hpuse of 
liOfds later» ^deliberations had a;eached a stage that 
made the Question practical possible and even neces 
sary X now (August 1907) made the matenal advance 
towards bold assertion of the great prmciple at stake 
by appomtmg two Indian members on my own Council 
Of this step Lord Mmto thought well as likely to 
counterbalance disappointment m India if the corre 
spondmg proposal for his Coimcil should fall through 
Such was the order of the proceedmg J 

JiiHy 6 — ^youi letter of last mail was of the very 
first order m its interest and importance [Anglo 
Russian negotiations] It does not carry me With 
you but this makes no difference whatever m my 
appreciation of its great dearness abihty and force 
as a statement of a case Your letter and Lord K s 
are nothing else than an exhaustive review of the 
position from one side of it I will not to day go for 
a moment mto a discussion of the momentous issues 
now raised so far as the substance and practical 
conclusions go That must wait But I should like 
to makft one or two general observations that I wiU 
ask you to consider r 

The first is this You argue as if the pohcy of 
entente with Russia were an open question This 
IS ]ust what it IS not HM s Government with 
almost umversal support m pubhc opimon have 
decided to make such attempt as Russian circum 
stances may pemut to arrange an entente The 

VOL n N 
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grounds for this I have often referred to when writing 
to you Be they good or had, be we nght or, wrong, 
that IS our pohcy 

When Nicolson went to Eussia, I sent you a copy 
of the sketch of proposed instructions, and Grey 
agreed with me that the instructions, especially as to 
iighamstan, should not be made defimte until I had 
been made acquamted with your views upon them 
You say, “If we ate to enter on an entente with 
Russia, let us bargain with her elsewhere than in 
Central Asia ” But then this was not the question 
laid before you That question was, m view of the 
pohcy resolved upon dehberately by us, what you 
thought of the hne on uhich m respect of Afghanistan 
we mtended to pursue that pohcy An enteyite with 
Russia that should leave out Central Asia would be 
a sorry trophy of our diplomacy indeed Anyhow, 
H M ’s Government have determined on them course, 
and it is for their agents and officers all over the 
world to accept it If there is one among them to 
whom it would be more idle to repeat this a, b, c of 
the Constitution than another, you are that man 
I am, however, a httle fnghtened when you say at 
the end of your letter that “the Government of 
India should be fully consulted before the agreement 
suggested is entered into with Russia ’ If you mean 
the Government of India m a techmcal sense— as the 
G G m C — I must with all respect demur Ror one 
thing, the G G is his own foreign minister, and the 
Foreign Department is under his own immediate 
supeuntendence Second, with smcere regard for the 
capacity of your Council, I fail to see what particular 
contnbution they could make to questions of frontier 
pohcy, and agam, if there be among them any on 
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whose counsels, m such questions, you set high value, 
why should you not summon him or them to your 
side, as you most naturally summoned the C m C ^ 
Third, have you considered how m practice this 
“ fuU consultation ” could be worked ^ Diplomacy, 
as you will agree, is necessarily dehcate, flexible, 
elastic Is Nicolson m his talks with Isvolsky to pull 
himself up by thinking how this or that proposal 
would be taken not only at Whitehall, but also at 
Simla « You know better than anybody how the 
pretensions of Canada (I don’t use pretensions m any 
bad sense) fetter and shackle negotiations with the 
Umted States The plam truth is — and you won’t 
mind my saymg it franldy because you will agree — 
that this country cannot have two foreign pohcies 
The Government of India m Curzon’s day, and m days 
before Curzon, tried to have its own foreign pobcy 
I seem to see the same spectre lurkmg behind the 
phrase about “ fuU consultation ” 

Of preachmg, you wiU say, enough What am I 
going to do * As for the Kussian side of things, I 
wfll let Grey and the Prime Minister see your two 
letters I do not expect that the Cabmet wiU change 
Nicolson’s mstructions, or reverse its pobcy in any 
respect We s^aU perse^ere, as long as Russia goes 
on You have set out your views with signal force 
They do not convert us — ^and so, hke other Mimsters 
who cannot carry their coUeagues, you wiU make the 
best of it The Indian side of these two letters is of 
more practical and urgent importance AVkat I pro 
pose to do IS this I wfll prepare for the Committee 
of Defence a fuU and careful statement of the views 
of yourself and Lord K — I mean as to railways, etc 
I shaU add to this statement such observations of my 



BOOK own as occur to me Tliat document— contammg 
— . all the unportant parts m your own and Loiji K ’s 
words — will lay before the Defence Committee, and 
we shall then come to some defimte conclusions I 
need not say that I will be sure to send you all papers, 
and to report to you all that goes on We must now 
come to a conclusion one way or another 

July 27 —I greatly disbke breakmg regular order 
m thmgs, and so I had much remorse m not wntmg 
to you last week It is, I think, my first dehnquency, 
and you will forgive it m view of the occasion The 
Budget peiformance needed all my attention, I assure 
you Time was in the days when I worked hard at 
Home Eule when I liked speaking, but I have lost 
the taste Howevmr, all went well Mr Holderness 
and Mr Abrahams coached me well m details, and I 
owe them much I owe you more, for if I had not 
been able to make the practical announcement so 
seasonably authorised by you, the thmg would have 
been an a&ir of soundmg brass and tinMmg cymbals 
They took a division on a motion made by Keir 
Hardie for placmg the salary of the S of S on the 
estimate I resisted the motion, though— to be quite 
honest— I could just as easily have defended it The 
result was not particularly satisfactory, for 89 voted 
against us, and we had only 64 of a majonty, including 
about 30 of the Opposition whom Percy brought into 
our Lobby The upshot meant that the Labour men, 
40 Irish, and about 34 of our “sensibles” voted 
against me Our Whip was angry, and has launched 
a httle algarade against our misguided friends Did 
they reahse what they were doing * Did they know 
that if they had beaten us, the country would at once 
have lost the priceless services of the most wonderful 
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S of S that ever was known * I need not tell you 
that ],had no share in this wrathful composition, but 
it has had a salutary effect The backshders pro 
tested that they meant no harm “ Why,” cried one 
of them, “ rd die rather than hurt a hair of his 
head • ” 

August 2 — ^This brings me to the other side of 
the Partition Question Yesterday I had my fifth 
and final talk with Gokhale — the :fcst talk since my 
Budget deliverance It is of vast advantage that we 
should be on terms with him , I beheve, from all I 
learn, that his influence on the Indian section in the 
H of C has been most salutary, and that he has stood 
up for my speech and its promise of good against the 
men who complained of it as vague, timid, tepid, 
hollow He has a pohtician’s head , appreciates 
executive responsibihty , has an eye for the tactics 
of practical common sense He made no secret of 
his ultimate hope and design — ^India to be on the 
footmg of a self govermng colony I equally made 
no secret of my conviction, that for many a day to 
come — ^long beyond the short span of time that may 
be left to us — ^this was a mere dream Then I said 
to him, “ Por reasonable reforms m your direction, 
there is now an unexampled chance You have a 
VR entirely fnendly to them You have a S of 
S m whom the Cabmet, the H of C , the press of 
both parties, and so much of the pubhc as troubles 
its head about India, repose confidence The im 
portant and influential Civil Service will go with the 
Viceroy What situation could be more hopeful ? 
Only one thing cart spoil it Perversity and unreason 
m your fnends If they keep up the ferment m E 
Bengal, that will only make it hard, oi even impossible. 



RECOLLECTIONS 


BOOS for Government to move a step I ash you for no 
soit of engagement You must, of course, be th^judge 
of your own duty, and I am aware that you have 
your own difficulties So be it We are quite m 
earnest m our resolution to make an effective move 
If your speakers or your newspapers set to work to 
belittle what we do, to clamour for the impossible, 
then all will go wrong ” 

Forgive this fearfully long speech of mme He 
pTofessed to acqmesce very cordially m all of it, and 
assured me that immediately after my Budget speech 
* he had written to his friends m India, and pitched a 
most friendly and hopeful note By this time— or 
before you get this— you will see whether his tuning 
fork has done its harmomsmg business 

Only one more word I half suspect that what 
they really want a million times beyond pohtical 
reform, is access to Hie higher admimstrative posts 
of all sorts, though they are ahve to the inseparable 
connection between the two I wish very much that 
you would from time to tune as occasion serves talk 
about this great subject with sensible and liberal 
mmded men of all conditions of course without being 
m any hurry to form your own judgment 

I am sending you a dispatch about Floggmg 
which I humbly beg you not to allow a department 
to bury m a pigeon hole Opimon here is very 
strong and warm If I can find it, I will enclose a 
passage written by Cromer the other day about 
Floggmg m Egypt— the subject raised here by the 
executions at Denshawi 

I am • hbmTnng much of you this morning, for the 
papers reproduce (per Eeuter) the comments of the 
Pwneer and Tvmes of India about our “grave 
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blunder,” etc etc , and I daresay there may be plenty 
more <jf it All this was, of course, to be foreseen 
We can only possess our souls m patience If thmgs 
now go decently well for a tune, we shall be justified 
If they don’t, we shall hardly be in greater difficulties 
than we should have been if iFuUer had remamed 
To me here Indian leading articles won’t make any 
difEerence, but to you who are on the ground and m 
the midst of them, they may be uncomfortable At 
any rate, be sure that I wiU make a good stand up 
fight here, and that you will be stoutly defended, m 
the Press and elsewhere I will take care that Balfour 
and Percy are kept weU informed of the truth of 
things I don’t think there is any predisposition m 
any quarter to think iH of us 

Here is a subject on which I hope we shall find 
ourselves m agreement I have before me a letter 
from Lord Roberts to Stedman, taibng of “the 
jubilee of the Mutmy campaign” m 1907 or 1908, 
medals to veterans, etc Surely all this is entirely 
wrong As soon as the Eing comes back from 
Manenbad, I mean to bring the matter before him, 
and I trust he wdl encourage us to veto any com 
memoration whatever, great or small Pray let me 
know m a sentence or two by wire what you thmk 
I am starting m a few hours for a very melancholy 
expedition to Scotland, to the funeral of poor Lady 
C Bannerman I may not be back in tune for 
Fnday’s mail, so I write you a short epistle before 
hand What a curious change m the Prune hlmister’s 
pubhc position has been seen m the last few months • 
He has become generally popidar , his ascendency 
over the H of C has never been surpassed , m the 
Cabinet he is felt to be the one indispensable man 
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among all of us His wife lias been his mseparable 
compamon for 46 years, and her influence ov^r him 
was boundless She had an extremely strong will, 
any amount of courage, and, as he said to me 
yesterday, an extraordmarily good pobtioal fiavr 
She kept well away from political chques and sets, 
and seemed to read both, the character of men and 
the significance of events by a sort of mtmtion It 
will be lonely foi him, but he will stick to the ship 
He has sold his pnvate house in Belgrave Square, so 
I suppose he intends to spend the rest of his days m 
Downing Street i 

[The Puller difficulty came to a head and mto full 
pubho view m July The boys of certain, schools at 
Serajgun] had been guilty of violently unruly conduct 
in the town, and the Lieutenant-Governor had officially 
applied to syndicate of Calcutta University to with 
draw recogmbon from the schools The Government 
of India pointed out to him that if he insisted on 
Umversity tabng action, result would be acnmomous 
pubhc discussion m which partition and adnumstration 
of new provmce would be bitterly attacked, and they 
thought it most desirable to avoid such contmgency, 
and would prefer to rely upon New Umversity regula- 
tions to deal with pohtical movement m schools For 
these reasons they suggested withdrawal of his request 7- 
to Umversity The Lieutenant-Governor asked that 
either these orders should be reconsidered, or else 
that his resignation should be accepted Lord Mmto 
was qmte ahve to the objection agamst changmg a 
Lieutenant-Governor m face of agitation, but it became 
every day more evident that the administration of the 
new provmce was unreliable and nught lead to further 
difficulties If we persuaded him to remam we should 
run the risk of having to support him against ill criti- 
cism So the resignaiaon was accepted I telegraphed 
concurrence without delay] 
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October 6 — must very reluctantly once more 
b ring you to the Fuller episode I had a talk with 
bim yesterday which lasted two sohd hours and a half 
I did not grudge the time, though it was a pretty stifi 
dose For the first tfen mmutes we were a httle 
awkward, and then we found ourselves on the foot 
ing of oui common humamty His extraordinary 
vivacity attracted me , so did his evident candour 
and good faith , he soon became free and colloquial 
m his speech, playmg with cards upon the table, 
m which tactics I followed him, both of us being 
perfectly frank and entnely good natured He is 
evidently a shrewdish, eager, impulsive, overflowing 
sort of man, qmte well fitted for Government work 
of ordinary scope, but, I fear, no more fitted to 
manage the state of things m B Bengal than am I to 
drive an engme He had been asked to prepare a 
statement of his case for use m Parliament , also to 
wnte to the newspapers The latter he refused (for 
he has a high standard of official duty), but he has 
written down a few pages constituting material for 
Parhament He said they were composed without 
any heat, and with no bad language about either you 
or me He felt that he had a nght to be heard m 
his defence, etc To this view, of course, I gave my 
cordial assent He said I might see his document if 
I hked I thought I had better not He will desciibe 
his conduct from the begmmng , he admits one real 
article of charge only, and that he does not deny to 
be very bad — ^the Baiisal business “ Well,” said I, 
“ you have a nght to present your case m your own 
way My reply will be a very simple one, and it will 
be this ‘ You resigned, not because you had been 
ill supported by the G of I , but because you could 
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BOOK not have your own way in a particular matter where 

vJ^ p you took one view and the G of I took aijother 

That IS the only question that arises on this set of 
facts My jSrm prmciple is that if any official resigns 
because he cannot have his way, I (if it be my busmess) 
will defimtely accept his resignation, and I cannot see 
that Lord Minto had any other alternative Your 
policy was not recommended by success You talk 
of the injury to prestage caused by the acceptance 
of your resignation You should have thought of 
that before you resigned The responsibility is 
yours I don’t beheve it is for the good of prestige 
to back up every official whatever he does, right or 
wrong ’ ” The effect of this eloquent burst of mine 
was to procure a vehement expression of ayiement l 
There are some pomts that stuck m my mmd 
He had opposed the present form of Partition, and 
had written to Curzon in that sense He had not 
the least expectation that we should accept his 
resignation — such a thii^ had never happened before , 
when he opened your fatal telegram of acceptance 
he was astounded 

October 11 —I have, foi my sms, lead more m my 
tame than my fair share of the doings of revolutionary 
parties in Fiance , I was much m with Gambetta, 
Clemenceau, etc , after the smash of the Empire, and 
the battle for the Repubhc Agam, I saw Insh “ rebel ” 
action at close quarters, and for some three years 
I saw them with the eyes of official responsibihty 
Moderates are always at a disadvantage The same 
forces that begin the move, contanue then propulsive 
power The only question is whether by domg what 
we can m the Moderate direction, we can draw the 
teeth of the Extremists This depends on local 
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conditions of all sorts, both superficial and deep, 
which I don’t pretend to have grasped, and which 
probably you, though on the spot, don’t pretend 
either Meanwhile our chart and course are clear 
enough for to day’s navigafaon 

The Guicowar made a pomt, for some reason to me 
inscrutable, of paying me a farewell visit at my own 
house instead of here Curzon Wyllie was rather 
against it, and thought the red carpets of this Office, 
on mighty occasions, have a real though occult 
virtue in them However, little as you might think 
it, my motto is “ Anything for a qmet life,” so the 
potentate came to my Tusculan viUa at Wimbledon 
I ezplamed to him how sorry I was not to have 
twenty one guns, though I have a six chambered 
revolver for suburban burglars I wondered what 
all the saints and sages on my bookshelves would 
think of this Oriental taking five o’clock tea and 
home made bread and butter among them Well, 
I did not let the host displace the mimster, and I 
gave him some paternal admomtion on his prolonged 
absence from his State I submit for your consider 
ation the expediency of your mvitmg him to come 
and see you 

P;S— Since beginumg this letter Fuller has sent 
me a little pamphlet of less than 50 pages, contaimng 
his story It is written, he said in a private note to 
me, at the suggestion of certain of his fnends, and is 
meant for private circulation only I have run over 
it, without grapphng with it The temper is excellent 
— ^no acrimony — nothmg personal against either you 
or me He says that he wdl onut anything that I 
may judge ought to be omitted In thanking Tmn 
for his courtesy, I shall abstain from all suggestions. 



188 


RECOLLECTIONS 


BOOK and the responsibilily will be his own. I still thinV 
that we should only present to Parliament the^papera 
bearing on the particular occasion of his resignation. 
We will wire to you when the number of the papers 
is finally decided. 

By this time I suppose you are off to Simla. I 
have just been reading two new volumes of Eobert 
Lytton’s letters. He was for many years a close and 
moat delightful friend of mine, and they recall to my 
mind his pretty vivid dislike for the viceregal circles 
at Government House. He was bom a Parisian, 
with a pleasant touch of Bohemian added, and the 
Puritan and Philistine graces of Simla were repugnant 
to him. Yon are assuredly no Bohemian, yet it may 
be that you too are sometimes bored by everlasting 
officialism. 

I spent last Sunday with Lord Eoberts in their 
fine new house at Ascot— all full of Afghan things, 
weapons, pictures, flags, etc. — and we talked Afghani- 
stan all day long. He made me feel much at home 
on the frontier with his good soldierly way of talking. 
I find him extraordinarily attractive. 

Now, back to India, after this page of irrelevance. 
I hope you do not think me cross-grained about 
anticipations of sanction. I have an inveterate 
prejuffice against irregularities as such, and it is all 
the more violent in a state of things where they must 
necessarily go with expenditure and extravagance. 
In matters of my own privy purse I am the least of a 
miser that ever was known, but as the guardian of 
public money, and particularly a public like India 
that cannot guard its own money, I learned from 
Min, and stiU more in my years of friendship with 
Mr. Gladstone, to be a real dragon with fangs and 
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eyes of flame While I wnte this sentence, I have 
looked up a passage in my book on Mr Gladstone, 
and as probably no copy of it exists at Quetta, 
Peshawar, Agra, New Chaman, IVlile 300, or even in 
the highly enlightened regions of Simla, I take the 
hberty of beggmg you to accept a copy from me, and 
to read Vol II pp 61 66, ]ust m order that you may 
think lemently of my financial churlishness, m con 
sideration of the frightful school m which I was 
brought up When you have done with it, pray add 
my book to the kinematographs, brocades, Martims, 
and other appropnate presents to Cabul 

The Puller papers will be laid before Parhament 
m a day or two One matter m connection with 
them lies rather heavy on my conscience, and it is 
this There is not a word to show that the acceptance 
of F’s resignation had my entire concurrence, and 
I have a feehng that you may think it rather shabby 
m me to remain in the innocence of a Iamb before 
Parhament The Office were obdurate about the 
production of my telegram, on the ground that the 
G G IS techmcaUy and constitutionally the sole 
authority over Lt Governors, and on the further 
ground that both G G and S S should commumcate 
with one another in absolute freedom, and this 
freedom would be much impaired if either felt that 
his letter or telegram might be planted m a blue 
book I will try to get it known in Parhament that 
I warmly concurred m your acceptance of the resigna 
t^on I only hope that you will beheve I am not 
thinking of saving my own skm, which after aU this 
time has become convemently indurated 

November 9 — I have no doubt that you have 
seen and noticed a letter from to dated 
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BOOK Baghdad, 25th August 1906 Quite apart from his 
conclusions, I find it uncommonly full of rea\,know 
ledge of facts and conditions on the ground So 
much more useful and lummous than any amount of 
mere “views” of departments, perhaps even of 
Cabmets I felt something of the same sort m my 

conversation with , our agent (is or was) at 

Baghdad Do you know, I am sometimes amazed, 
and a tnfle horrified, when I contrast the loose free 
and easy way m which politicians form them ]udg 
ments with the stnct standards of proof, evidence, 
fact, observed by every conscienfaous cntic or 
histonan So little evidence goes such a long way 
when once your mmd is made up, and circumstances 
are calhng for decision and act Mr Gladstone and 
Chamberlain were very unlike in many ways, but they 
both of them often astounded me by tbe tenacity 
with which they held to dubiously supported opimons 
You will not suppose that I claim for myself any 
exception from this weakness of the tribe 

November 15 —Beading Dufierm’s life the other 
day, I found him observii^ how dull a Viceroy’s time 
IS The same mght, meetmg Lansdowne at Windsor, 
I asked him whethmr Dufierin was nght On the 
whole I don’t think he much disagreed , he had never 
held a great office before India, and when that came, 
he did feel it rather overwhelmmg, and a good deal 
of it tiresome and monotonous Lytton certainly 
was often and undisguisedly bored to death For 
myself I don’t thmk I should find the boxes un 
endurable, but the ceremomal dinnerparties would 
be deadly Anyhow, I must say over and over agam 
how I envy your tours, and sights of men and places 
The Baghdad Eailway is now begmning to assume 
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a position of actiuihte, and I liope we sliall find p good 
way tlirougli its entanglements So far as proQ^ure 
goes tfiere is to be a consultation between tbe^ 0 
and Mr Ritchie and Sir James Mackay of this Office 
Then report on the various pomts to be consid^ed 
and examined wdl be submitted to Grey and to me 
We two shall then come to such conclusions as we may, 
and brmg the questions ansmg from our survey before 
the Cabinet The lettejj'that you were good enough 
to send me on the Railway, I have reserved until the 
time appeared to have come for sending it on to the 
F 0 The tune has now arrived, and I have directed 


that it shaE be duly put forward After all, I cannot 
but feel that what we want is not so much views and 


arguments as the facts of the case — ^the state of the 
land and the peoples between Baghdad and Bussora 
and the debouchmg pomt on the Gulf, the prospects 
of trade, the plans for provision of the cash, at the 
time when Lansdowne kept out of our participation 
I am perfectly fascinated by that idea of yours, of 
you and me t akin g a walk together on your frontier 
But then I have misgivmgs — when I think of the 
possible effect upon your mmd of the teachmg of 
your new fnends at Kashmir, and their maxims upon 
“ the pobtical convemence ” of “ the qmet removal 
to another world of a troublesome colleague ” What 
a temptation to nd yourself of an importunate 
economist once for all • Your description of the 
enchantments of Kashmir brmgs the wonder of them 
well before me, and makes me half jealous of you 
in my own trade of man of letters I suspect that it 
must be bke the Middle Ages, as you say I wonder 
how much Kashmir really differs m moral standards 
from MaohiaveUi’s Italy * When I return agam for 
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BOOK a short span of my dwmdhng days to bstoncal 
philosophy— if therfe is sUch a thing— I ahall have 
learned a great deal from my last twelve months of 
Indian afiairs Still, readmg is a poor substitute for 
actually seeing, as you are domg 

I think that I have pretty well mastered the dis 
cussion on the admission of an Indian to your Council 
—which I suppose to be the most cntical of all the ' 
questions before you When I say mastered, pray 
don’t think that I have formed any defimte judgment, 
for I have not, and 1 am quite as much ahve as you 
can be to the nsk of gomg too fast for European senti 
ment m India I do not forget the row about the 
Ilbert Bill, and I can see the elements of uneasmess 
that are roused, or may easily be roused, by the 
present trouble m E Bengal, and elsewhere The 
fuss about the EuHer episode shows the easily excit- 
able frame of mind of your Anglo Indian commumty 
On the other hand, I a^ myself how it wiU be possible 
to resist admission of an Indian m face of the fact 
that two out of four of your own Committee are not 
afraid 

I enclose you a little piece about cruelty to animals 
m certain rehgious sacnfices It is prompted by an 
article m the Nineleenih Century for October last by 
the Bishop of Madras, mteresting but revoltmg If 
you could by good fortune make any move agamst 
such diabohc domgs, it would stand you m good 
stead at the Day of Judgment, I do beheve If it 
were not all so homble I would try to enhst Lady 
Mmto Blessed are the merciful 

The Prince of Wales sent me last Sunday an 
extract from Scmdia, which I now send on to you 
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but would need a good^ deal of consultation and 
consideration. So the^ will, with a vengeance. I 
told him that I would forward “them to you, which 
I hereby do. I thank you particularly for your kind 
telegram about my Afghan dispatch. It gives me 
the utmost pleasure that you should so readily have 
appreciated my object. I need only repeat that I 
shall much value any criticism. 

November 30. — How lucty you are to be able to 
carry on your business without interruption from a 
grand parliamentary and political crisis. After the 
tremendous experiences of such things in Home Kule, 
I have become a little blase and detached about them 
in our calmer days. Still, a battle between Lords and 
Commons, and a graver battle between Church and 
Chapel in the schools, do rather qmcken the pulse 
and take up hours. By the time you get this, you will 
know for certain whether or not on your return home 
four or five years hence you will find a H. of L. to 
shelter you, or wiU have to seek a seat in the H. 
of C. If the latter, allow me humbly to suggest the 
Montrose Burghs. 

Brodrick, by the way, returned from S. Africa 
a day or two ago, and I had an evening’s talk with 
him. They have enjoyed their trip immensely, but 
he takes ho cheerful view of the economic and financial 
prospect in S. Africa. I like Brodrick as an honest 
and capable fellow. 

In the Office here, the event of the week in my 
eyes has been the arrival of Beauchamp Duff upon 
the scene. We shah, now know where we are in these 
tangled things. I have had a preliminary talk with 
Duff and found him very satisfactory in the way of 
clearness and precision. I also thought him pleasant, 

VOL n o 
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BOOK and that does no harm I gave him a warmng to 
keep his hps closed tight, for I am beginnmg to 
beheve that there is almost as much tittle tattle and 
wue puUmg among soldiers m Pall Mall as among 
pohticians at Westminster 

You have tempted me to read Kmght’s Thee 
Empires over It is a capital piece of work But I 
don’t find Achabel You are far away from there 
by now 

I rambled mto the H of L last mght, and saw 
three ex Viceroys, one of them leadmg the Govern 
ment (Eipon), and another leadmg the Opposition 
So you see what hes ahead I also heard an ex S S 
(Devonshire), whose speaku^ I have always hked, 
even m Home Eule days, though Mr Gladstone used 
to growl “Ah, he never spoke like this when he 
was spealong for his own side ” 

I keep pondermg over the questions of the Arundel 
Eeport on Eeforms, and wondermg what turn will 
be given to them and the great issues they raise 
by your dispatch when it comes I slightly fore 
shadowed some of the difficulties m writing to you 
last week, and I won’t go over the ground now You 
will easily enough— only too easily— find a perception 
of them for yourself, though it will naturally be 
harder for you to have a full view of my elements 
m the House of Commons It has occurred to me, 
not quite for the first time, that we might set up a 
Parhamentary Committee such as they used to have 
regularly m the days of the^ East Inia Company— 
a ]oint Committee of Lords and Commons to mquire 
mto the distribution of local and centrahsed powers 
m India, the finance (Fawcett got a House of Commons 
Committee on this branch of the subject some time m 



NEW POLICY FOEESHADOWBD 195 

the early ’seventies, I think), education, railways, and 
other pjiblio works, etc. etc. If we could get on to 
such a conmiittee a dozen men of the front rank, it 
would be of immense service in instructing the public 
as to the real nature of Indian problems. Grokhale, 
for instance, would say his say ; then Denzil Ibbetson 
would say his. Do not suppose that the idea is fixed 
in my mind, or that I am blind to the risks. But 
then think of the risks and increasing embarrassments 
of standing stiU or shivering on the brink. Godley 
is against it, and swears he will only agree if I promise 
to sit in the chair. Do not think of taking the trouble 
to reply to this ; you need not say a word ; only in 
odd moments turn it over. 

I am keenly interested in what you say of the 
inner working of your Council, and I hope I shall hear 
more of Baker’s “ strongly worded notes ” and “ em- 
phatic protest ” to II.M.’s Government. In so far 
as he is for acting as dragon in guard of the golden 
apples, all my sympathies would go with him. But 
i£ he is for setting up an mvperium in imperio, and 
for claiming “ a predominant voice in the terms of 
settlement” — i.e. in a political settlement — then he 
is taking ground from which he will find himself dis- 
lodged in a single dispatch. I am even more jealous 
than he is of using Indian money for Persian or any 
other Imperial purposes, and, as he will remember, I 
refused to sanction a sovereign unless the Chancellor 
of the Exchequer here planked down a sovereign of 
his for every one of oups — a rather bold innovation 
in B.’s own sense. But this talk of “ predominant 
voice ” will never do. We are already in pretty deep 
waters in respect of our self-governing colonies, and 
if the Government of India are to advance the same 
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BOOK sort of claims— founded not on the prmciples of free 
- — ^ government, hut on the arbitrary decisions ot views 
of a close body of offieuds — then we shall indeed he in 
a scrape However, as I said before, I had better 
keep out of a battle royal, until 1 know in terms what 
exactly it is to be about 

To mght I dme with Grey and Hardinge alone, 
and we shall no doubt touch on Persia and other 
matters of mterest to you As usual, I would 
cheerfully go dnmedess, if that would brmg you 
to sit for a couple of hours m my place A more 
excitmg quarrel, and perhaps fundamentally a more 
momentous one, is that between France and the 
Vatican Though I am not a son of the Vatican 
Church, it IS painful to me as to any of them to 
see this violence and fury m association with faiths 
and professions that ought to be so remote from 
fury My French repubhcan friends have often 
assured me on other occasions of war against the 
Church, that I idealise the R C Church, and do not 
see plainly enough that it is a ferocious creature, with 
horns and tramplmg hoofe and sulphur flame m her 
nostrils Be that as it may (and I don’t beheve 
a word of it), what I care for is that the French 
Repubhc should stand, and the old Itahan gentlemen 
m Rome may prove as formidable to that, as they 
did to Bismarck when he tned to cham them up by 
Falk laws I wish I could tell you of a talk I had m 
9 1896 with the General of the Jesmts then mcogmto at 

Rome, but you have no time to hsten In truth I 
only hope that you are not wondermg why I do not 
stick to Jelalabad and the rest of my proper busmess 

December 21 —We are aH of us to day m the 
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after the stram of a long year you may guess that our 
satisfac^on and complacency are exuberant, m spite 
of icy weather and a general atmosphere of influenza 
The miscarriage of the Education Bill is a vexation, 
and won’t bring gnst to anybody’s pobtical or educa- 
tional null The speech of the Duke of Devonshire 
I honestly beheve to represent the verdict, not only 
of our master, the Man m the Street, but also of most 
sober thinking men whether Churchmen or Ghapel- 
men Anyhow, we Mimsters feel very comfortable 
as to our general position The Cabinet is the most 
harmomous that ever was, and the Prime Mmister 
exercises m a singularly quiet and easy way an extia- 
ordinary ascendency over both the Cabmet and the 
House of Commons So in short we are ofE for 
holidays like schoolboys, ‘oB of whom (on our side) 
have got prizes 

When the Eoyal Speech was being settled m 
the Cabmet, they were astomshed at the marvellous 
brevity of my Indian contribution of a single sentence 
I don’t think you would have thanked me for more * 
If I had ciowed over the decent order that seems to 
prevail m E Bengal, then we should have got mto 
a scrape with the agitators, and perhaps we should 
have had new trouble So do not think that this 
meagre paragraph is any measure of our appreciation 
of the service that your sound judgment and right 
feehng have rendered, and will go on rendermg 

I have just got your telegram, for which I am 
cordially obhged, about Monson on my Coimcil I 
beheve he will be extremely useful here, and I should 
expect it to give pleasure to people whom it is our 
interest to cpnoihate in India He has been mchned 
to visionary notions occasionally, but his rephes to 
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BOOK Hyndman in the Tirms, and his new book on Indian 
. . Industrial Organisation, show plenty of solid ^quality. 

I have known him all his life, so I gave him a strong 
preachment on the duties of a member of Council— 
not at all like Lord Chesterfield’s Letters to his Son, 
but a most unctuous discourse on the Virtues of Eed 
Tape. 



CHAPTBE III 

OPENING STAGES OF EEFOEMS INDIAN MEMBERS 

OP CODNCHi 

1907 

January 18 — ^The success of tke Amir’s visit seems 
to be splendid, undoubted, and up to this pomt 
unqualified AH the public world here, from His 
Majesty downwards, is ddighted I warmly con- 
gratulate you on your personal association with an 
important and histone proceedmg, and on the share 
that your own good judgment and tact have had m 
this satisfactory result The difHculties were obvious , 
they were formidable , they might easily have become 
extremely dangerous You and your heutenants 
appear up to this pomt, if I may say so, to have 
mastered them admirably 

Shall I confess that I read one paragraph m your 
letter with a touch of mystification * It is where 
you say that you m India are face to face with nsks 
that you “ cannot express to people at home without 
bemg looked on as an alarrmst ” But what people at 
home ^ Mot wise people , and as for foohsh people, 
who cares * Who are these wicked sinners * You 
are not a bit more of an alarmist than I am, and have 
for many years been As if I of all men on this 
planet were heedless of the fact that “ a big frontier 

199 
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war '^j'ould be a smous affair” "PThy, that is the 
song I sing every day However, I shall be bpmbly 
sorry if you do :not franMy write me all that is passing 
througb your mind, just as I tell you what is in 
mme I believe that you and I are on those terms, 
and it IS most important m every way that we 
always should be Only I am sorry that you meet 
with people who thmir (if they do thmk) that 
responsible Ministers are really liad -enough to be 
willing to sacrifice mihtary e&ciency and the safety of 
India for political reasons, that is to say, personal or 
party or whatever other anti patriotic reasons we 
like Of course, I thoroughly understand you, and 
sympathise with you, when you say how “ stron^y 
you feel how dangerous any appearance of a reduction 
of our mihtary prestige m India would be ” But I 
hope this does not mean that every request from the 
mihtary people is to be held sacred and mexorable 
This will never do, and you are the last man m the 
world to say that it do So now. Goodbye 
Cordial congratulalaons and every possible prospenty 
J amary 25 — 1 have been, and am, rather immersed 
m K s mili tary pohcy We have got to work at 
the Defence Committee Esher, Haldane, Lyttelton, 
Ewart, French, are the W 0 men, and I am m the 
obair Duff stated his case (or Lord K ’s) m an admir 
ably wntten paper, and stood a cro'^s exammation on 
it, with great abihly and skill Yesterday we had 
Nicholson (Su W )— at least as devm: as Duff or more, 
full of Afghan expenences I enjoy it immensely 
—a table covered with maps, figures, etc etc If my 
mterest m mihtary things goes on at this rate, you 
will hear of me taking -the field one of these days • 
My Secretary has just this nunute brought m to 
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me your portrait • It is excellent, and I am deligtted 
to pos^ss it This afternoon it goes to the framer, 
and on return will be placed on my walls here, to keep 
company with Warren Hastmgs and other Indian 
celebrities, until m due time I cairy it off to my 
hbrary afore - mentioned I thank you, and will 
pay brass for gold by sending you my own homely 
picture at some early day 

On Saturday I go to Wmdsoi for a couple of days, 
where I understand that I shall be much mterrogated 
about your Amir H M agrees with the notions that 
I am telegraphing to you about the pupils whom 
the Amir proposes to send to Lord K Is it a little 
odd that Mahometans should come to a Christian 
Goveimnent to be taught, not the Sermon on the 
Mount, but the noble arts of human slaughter * 

For once I am really at the end of my tether, 
intellectual and epistolary I have been at a long 
Cabmet, I have had several interviews, I have dealt 
with any quantity of files, and I have the prospect of 
more files and more mterviews before I escape home 
F^umy 7 — My labours at the Defence Committee 
are making me as mtimately acquamted with Peshawar 
as I am with Piccadilly or Wimbledon Common Lord 
Roberts came with evidence this week which I rather 
fear would give you almost unalloyed satisfaction 
We are stiU ^ctic I went to Windsor last week- 
end and, among other people of mterest, found Balfour 
there He is immensely pleased with my procedure 
on the Defence Committee, which he adrmts to be an 
improvement on what he found possible m his day 
I may as well enclose you a lecture of'Lyall’s 
You need not trouble about Alexander the Great, 
who disappeared centuries ago, but the last half or 
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quarter will, I think, well repay you You remember 
^ord Salisbury’s famous wammg to people who 
were excited about the NW frontier to look at 
big maps * I often think a similar wammg to us to 
mount to the high summits of pohcy where Lyall 
(himself an Indian expert of the first rank) mvites 
us to stand would be just as salutary That is by no 
means to say that we must not come always to the 
closest quarters with the urgent questions of to day 

Everybody to day is sorrowing at the death of 
Lord Goschen He had been a good fnend of mme 
for many years one of the very demest men, m the 
strict sense of the word, that I have ever known in 
my life The papers are quotmg to day what I said 
about him m my book on hlr Gladstone that he 
had the large views of Liberal Oxford along with the 
practical energy of the City of London, added to a 
hard fibre given him by Nature Poor man— I’m 
truly sorry he has gone 

FdiTumy 16 — Your budget looks very satis 
factory mdeed^on the whole The reduction of the 
salt duty will certainly please everybody here, and I 
am persuaded that it is nght, if there is to be any 
decency m taxation at all As to opium, of course, 
I know your difhculties, and I understand your 
sensitiveness — ^financial sensitiveness, I mean But 
I confess that it jars on me when I see in the Times 
newspaper and elsewhere (not quite excludmg com- 
mumcations from the Government of India) so much 
cymcal mcreduhly as to there bemg any smcenty m 
Ghmese professions I see nothmg to shake my faith 
in what Satow told me, that there is a large and 
powerful body of honest anti-opium people in China 
They may be the mmonty, and their virtue may be 
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the mantle for a pack of knavish pohticians (such 
people aie by no means entirely confined to parha 
ments) who are thinking only of revenue or of private 
gams of one soit and another But then this is 
always the way in which reforms begm, and it is 
surely our business, as a nation loudly bragging of its 
oivibsmg mission on this planet, not to throw tubs of 
cold water on the smokmg fiaz (see Isaiah xhi 3, 
if you please) 

Our session has opened very tamely — of which 
you may be sure that Ministers are the last persons 
to make any complamt On Monday we are to have 
a sham fight on fiscal reform — a, pohcy towards which 
I think I have heard that you nurse some friendly 
feehng Nothing wiU come of it at present, nor for 
some years at any rate, and we ]udge it dubious tactics 
for Balfour to have chosen lihis for battle ground His 
party is so weak for the moment, however, that choice 
of ground does not much matter 

I nurse a hngermg hope that, before this letter 
departs by to mght’s mad, I may have a telegram 
from you about the important dispatch [Reforms] 
You may be suie how concerned I am but I 
declare that I cannot for the life of me see why 
dehberations ongmated by you last July should not 
by this tune have npened mto at least one or two 
pretty defimte proposals, proper for the consideration 
of H M ’s Government That you should seek more 
time for the extension of the elective element m local 
councils I readdy understand, but the points named 
by me in my speech of the 20th July are utterly stale , 
they have been under consideration for years You 
may say Aye or No, as you please , but considermg 
that these particular questions have been threshed 
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BOOK out to tie veiy dregs, I am puzzled that your Council 
v_4— ^ should not be able to say either Aye or No ,Then, 
agam, if the Committee of the Executive Council 
presided over by Arundel was able* to come to con- 
clusions m one direction or another withm a very 
reasonable time, I am puzzled to see why the whole 
Council should need what threatens to be a very 
indefimte quantity of time in traveUing the same 
journey, and this is all the more wonderful, con- 
sidenng that they had the matenal of the Arundel 
Eeport ready for them to start upon Your letters 
show me that you, at any rate, kept your own mmd 
pretty steadily turmng over these questions with 
constant anxiety to see dayhght They show me, 
moreover, that m the very momentous question of 
admitting a Native Member to your Executive 
Council, you had come to a distmot and firm opimon 
Well, I am a great beUever in the virtues of collective 
consultation, and I am all for taking time and givmg 
opportumty to allow men to come round to your own 
judgment But time is one thmg, and etermty is 
another And I wholly fail to see what new matenal, 
either of argument or feict, tune is likely to bnng to 
view 

Fd^rmry 28 — am smcerely vexed if the word- 
mg of my telegram of the 6th Eebruary gave you 
the slightest notion that I was for discouraging the 
very frankest mterchmige of all thoughts and projects, 
hopes or apprehensions That, as you say, “would 
mdeed be disheartemng ” , and I must say further that 
if I found the terms between us to lose the friendlmess 
and freedom of the last fourteen or fifteen months, I 
• for one — who hold to ofiftce by rather a loose rem — 
should be tempted to hoU, and leave your battle to be 
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fought out "With some other wamor Of course you 
and I cannot be expected to agree m the whole Ime 
of imperial pobcy, and the occasional differences of 
judgment are bound to come to h^t from time to 
time, and a word used by one of us may jar upon the 
ear of the other But that need not, and will not 
hmder the general situation from bemg all right We 
are both of us uncommonly hard worked men, and 
men m that case have their susceptibibties, I suppose 
1 have, I know 

One great sprmg of mischief in these high pohtics 
18 to suppose that the situation of to day will be the 
situation to morrow If I were wntmg a manual for 
a statesman, I should say to him, “ Remember that 
m the great high latitudes of pohcy, all is flmd, elastic, 
mutable , the friend to day, the foe to morrow , the 
ally and confederate against your enemy, suddenly 
his confederate against you Russia or France or 
Germany or America, one sort of Power this year, 
quite another sort and in deeply changed relations to 
you, the year after ” 

I don’t know whether it is worth while for me 
to say anythmg about the famous Arundel Report 
Most strongly do I feel with you that the question 
IS too full of momentous possibilities for us to deal 
with them other than slowly and seriously And you 
won’t suppose that I do not make aU possible allow 
ance for the flood of mterruptions that are always 
besettmg you That flood unluckily will never cease, 
and we need not wait for it to exhaust itself I 
understand, too, that your nund should fluctuate 
about the Native Member you will have gathered, 
I think, from my letters that I, like you, or even 
more than you, was without vehement conviction 
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either way Only, when you named a man whom 

you would recommend for my consideration ( ), 

I began to think that probably the thing woiil5 have 
to move forward It does not surpnse me that, now 
you have come to the brink of a final decision, you 
should want to think twice, nay, thrice, before defying 
the “ bitter opposition ” of your colleague, as well as 
“violent British opposition” m the country The 
latter is what impresses me as contaimng formidable 
possibfiities 

I am slavmg away at the Defence Committee on 
the N W frontier By Easter I hope that we shall 
come to decisions 

What you say of the difficulty you have m really 
knowing the mner state of thmgs m the mofussil, 
bmited as you must be for the most part to official 
surroundings, goes to the root of our difficulties, 
doesn’t it ^ It is nobody’s fault The officials sm- 
cerely mean all that is good, and they undoubtedly 
speak the truth, or wish to speak it You are keen 
to hear, and apt to seize every hmt that reaches you 

After aU, you may at least rejoice in the mdirect 
influence that you are exercismg for good You may 
not hear all about the mofus^, but the mofussil 
and that unsympathetic tnbe, the Anglo-Indians of 
Calcutta, etc , hear all about you , so do the Native 
Pnnces And what they hear is dead against buUymg 
and over-meddlmg and racial arrogance and social 
exclusiveness Tins stream may not make a great 
brawl, for anything I know , but it must spread mto 
many channds for all that, and do infinite good 

I have not yet escaped from the labours of my 
frontier committee Whether my conclusions will 
command approval from colleagues, I am not sure 
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They won’t be violent or doctrinaire or anything else < 
that is exciting, though, do you know, I find soldiers, ^ 
much 2s I like most of them, rather susceptible To 
me they are as kmd as can be, but in respect of one 
another they are no better, if no worse, than lawyers 
or doctors or journalists in professional touchiness 
March 28 — have just been readmg smce break- 
fast the half column in the Times of your domgs 
yesterday on the Budget All seems to have gone 
well, but I long to read your speech and Lord K ’s 
in extenso The qualifications are constantly the 
most significant part of speeches You have evidently 
thought it wisest to open the question of reforms in 
the broadest way possible, and to rouse public mterest 
and expectation to its fullest extent I think you 
were wholly right in disowmng pressure from home 
That wiU stop m advance what would otherwise have 
been the first parrot cry of Anglo Indian criticism 
and resistance ofl&cial and otherwise, and your pubhc 
Native and European wdl have to judge the proposals 
on their merits On the other hand, it leaves me free 
from responsibihty up to this stage That will help 
to take the proposals out of the party hues, and 
Balfour and Lansdowne will be boimd to treat respect 
fuUy a pohcy emanatmg from a Governor General 
appomted by them, and a member (as I beheve) of 
their own party The man who will carry most weight 
m the busmess is imdoubtedly Lansdowne, and I 
should half e:^eot him to be adverse to a good deal 
m your proposals In an idle moment at the Cabinet 
yesterday I threw the advance telegram across the 
table to Elgm I saw him read through it twice, with 
an imeasy physiognomy, and when he flung it back, 
he gave me a discouraging shake of the head Bipon, 
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BOOK poor man, lias not bl^n in London since his sore loss 
. — of his wife : he will pretty surely be on your side, 
but then they will, say that his e^erience i? out of 
date. The Cabinet,'! believe, will give me my head. 
‘My Council I do not expect to be very impassioned 
either way, bnt certainly, "with one or two exceptions, 
they are not exactly of the nobble tribe of born 
reformers. 

I have directed that the telegram shall not be 
communicated in the Office, until the full dispatch 
comes. I don’t want men to commit themselves 
until (1) they have all the material for judgment; 
(2) have had a' chance of private and inffividual 
ffiscussion with me. 

AprU 4. — A word about the Defence Committee. 
The thing stands thus. My draft report will be 
considered and settled by the Sub-Committee ten 
days hence ; and then by the Prime Minister, etc., 
ten days later. It will be a secret document, but of 
course I always intended to ask the P.M. to let me 
send yoii a copy. I will even send you, without leave, 
a copy of my draft, but for your personal eye only, 
and — at that stage not for observations. 

Apil ik— This brings me to what, you may 
be very sure, is the subject constantly before my 
mind — ^the dispatch. I received it last Saturday, and 
on Tuesday brought it before the Council, with a few 
introductory remarks of a neutral character, com- 
mending it to the special and prompt attention of a 
conunittee of seven or eight members. I have since 
had short and provisional private talks with three 
or four of them. I believe the Council wiU be of 
one minH against the Indian member on your Exec. 
Council. 
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If my Cotmcil ig unanimous agamst it, like your 
Council (bar one), it ynll be impossible, as I beheve, 
to secure support for it kere in the Cabmet probably , 
m tbe H of C certainly , m tke H of L certainly 
not, m tke Press ditto .The fear of reawakening 
the uproar of the Pbert Bm days will be a powerful 
factor m most mmds These are only first and un 
formed impressions I had a short talk with Percy 
last mght I told him I was haK mchned to show 
him your dispatch, because, of course, the tone of 
the Opposition would be an element m deciding my 
tactics We agreed that he should ask Balfour and 
Lansdowne whether they approved of his entering, 
even to this moderate extent, into my secret counsels 
As I told you last week, Lansdowne from his great 
Indian experience and his general reputation wiU 
count for more than anybody else , and it would be 
a help to me if I knew whether he would fight it 
high or not 

As was to be expected, considermg who they are 
and what are their antecedents, my Council show no 
enthusiasm , on the other hand, they show neither 
impatience nor wrath They are, almost without 
exception, conservative and sceptical about reform 
And, almost without exception, they won’t face 
the state of opmion and fedmg that is described m 
para 38 of your dispatch Yesterday I said to them, 
as I would say to the majority who framed para 38, 
“ The truer all you say is — ^about ‘ inflamed minds, 
sedition mongers,’ etc — the more incumbent it is 
upon you to teU us how you hope and intend to abate 
the inflammation ” 

♦ April 26— \You named H to me He is now 
in London, and I had a long talk with him a day 

von n P 
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BOOK or two ago — ^most interesting, among Otter things, 
^ , because be is out of the official groove. I pressed 

him to say what all the language about Indian unrest 
really amounted to. He found it hard to descnbe, 
he said ; but in every quarter there is expectation : 
the air seems charged ; the disquiet of mind is vague, 
but real ; European and Native alike seem waiting 
for something, they know not what; though not 
exactly afraid of a storm, he finds the atmosphere 
uncoinfoitably like the eve of storms. He made a 
remark about my extension of Lord K. as Commander- 
in-Chief that struck me a little. [I extended Lord 
Kitchener’s term as C.-in-C. for a further period.] 
“ I am extremely glad you have extended ; a year or 
six months ago, I would not have liked it: to-day 
I think it very wise ; it will give confidence.” 

At the same time we must use language to convince 
people that we mean to stand no nonsense, and that 
disorder will extinguish the chances of reform. Some 
of the Council request me to take the line of Cromer 
in his last report. (The same people, by the way, 
would like to see reforms accompanied by a large 
increase of the white garrison.) I daresay the Lord 
will put words into my mouth, when the time comes. 
Meanwhile, I am not slow to recognise your courage, 
steadfastness, and magnanimity, and I believe you 
will find, when the froth of the controversy subsides, 
a general willingness to do you full justice for these 
not too common qualities. But it stops my pen 
when I think that, before you get this. I shall have 
crossed our Rubicon. 

May 3. — ^The net result I have already made 
known to you by telegraph, and I don’t know that 
there is very much worth adding. On none of the 
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proposals m tlie Cabinet, save tbe Indian Member, 
did I say anytlung, beyond naming tbem On tbe 
Indian*Member, tbe rulmg considerations were tbe 
attitude of your Council and mine , and second, tbe 
possible risk of an Anglo Indian fit of wratb and fear 
Then wbat earned great weight, as was to be expected, 
was tbe fact that Ripon, wbom nobody will suspect of 
want of sympathy with Indian hopes and claims, was 
hostile to the proposal on the ments — ^mainly on the 
Secrecy argument — that the Member would have to 
know imhtary and foreign secrets, etc etc Elgm 
also was hostile on the same ground, or about the 
same ground Eowler, ditto, on aU grounds I told 
them that what influenced my own mmd was not the 
weakness of your case on the ments — the arguments 
against you seeming to me of the nature of moonshine 
— ^but this, that the gam of havmg a Native on your 
Executive Council, whether in improvmg adminis 
tration or in pacifying Native aspiration, was not 
decisive enough to justify the nsk of provoking 
European clamour In this country, what I firmly 
believe to be a wholly diqjroportionate stir is worked 
up about Unrest m India whenever some wretched 
not IS reported Everything is put under a micro 
scope, and a whole horde of old Anglo Indians pounce 
down with alarmist letters This sort of thmg is 
reason the more for keepmg -Bie Native Member back 
— for a while at any rate It is not the most sohd or 
satisfactory of reasons, and I wish it did not prevail 
But cabmets and ministers have to take the world as 
they find it 

It looks from your Punjab news as if we were 
approachmg deep waters It is a pity for a himdred 
most obvious reasons, perhaps most of all because it 
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BOOK Will make it muck harder to carry out the bold line 
of reform that you and I have marked out It is an 
old and painful story Shortcomings m gov&nment 
lead to outbreaks , outbreaks have to be put down , 
reformers have to bear the blame, and their reforms 
are scotched , reaction triumphs , and mischief goes 
on as before, only worse Well, we must make the 
best of it If rows go on, I daresay some stem things 
will have to be done You may be sure of my fiim 
support, even if the sternest thmgs should unluckily 
be needed It may turn out that you will want 
that support not only against sedition mongers, but 
also against your law-and-order people, who are 
responsible for at least as many of the fooleries of 
history as revolutionists are I only hope that plenty 
of deliberation, and comprehensive balancing of pros 
and cons, may precede any strong measures I hope 
further that where time permits you wiU acquaint 
me with your mtentions well beforehand, more 
especially where the Press is concerned It won’t 
surpnse me if you desire to take some steps m Press 
matters, but you should know that people here are 
very sensitive about this, not merely ultra Eadicals, 
but papers like the Spectator, from which I enclose 
you an extract as a specimen Much attention has 
naturally been paid to Cromer’s resolute refusal, m 
his last report, to muzzle the Press m Egypt H 
there be a scmtiUa of real evidmce that seditious rags 
are infectmg the Native Army, nobody would refuse 
suppression Only you won’t forget that m moments 
of excitement, such as this may become, people are 
uncommonly hable to confuse suspicions and possi 
bihties with certamly and reably 

TheH ofC will, I believe, be perfectly reasonable, 
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BO long as our majority feel sure tliat they have the 
plain tigjth told them ; or if I say the truth cannot all 
be told, that 'there is some good reason for reserve. 
Balfour is behaving well, as might have been expected. 
He told me that he had passed the word to his men, 
that they are not to molest me. Only aU depends, 
so fax as H. of C. is concerned, on my being perfectly 
frank and straightforward ; and for that purpose, aU 
depends on my being kept by you in the fullest 
possession of all that you are doing — ^not by any 
means for public use, but so that I may know the 
ground. If I have a single thing to grumble about, 
it is that I am somewhat meagrely supplied with 
reports, etc. You have no idea of the sensational 
headlines in some of our most widely read prints ! 
One would have supposed that Pindi was a scene of 
fire and sword, carnage and rape, as if it had been 
the siege of Magdeburg in the Thirty Years’ War. 
Idiotic, isn’t it ? 

As you may not be surprised to hear, this sort of 
thing produces some not unnatural excitement in 
certain high latitudes at Wmdsor. I was reproached 
the other night in a good-natured, haJf-playful way 
with taking the riots too cooUy, whereas they ought 
to “ prevent me from sleeping at night ” ! I said, 
“ Well, Sir, if they did, I should not be much good 
by day.” Lord Roberts was standing by us, so I 
appealed to him whether he lay awake when cam- 
paigning. He said, decidedly not ; and at any short 
halt he always dismounted and had a good nap on 
the ground tmder his horse’s nose. It might do no 
harm if you wrote a tranquillising letter. i 

Talk of the Boer War — I have had a good deal of 
conversation with Botha. He is an attractive feUow 
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—a mixture of ease, directness, sense, geniality, and 
stoutness. He assured me that he will do l?is very 
best to mitigate the sharpness of the anti -Asiatic 
ordinance, and in truth this is an unwritten condition 
of a certain favour that the Government have agreed 
to do for him in a financial direction. So, if the 
occasion should arise, and any fault be found with 
me for not vindicating the Asiatic cause, you are at 
liberty to say (without detail) that you know I have < 
done the best that was possible, and that there , is 
reason to look for care and consideration in worlnng 
the law. 

To turn for a moment to trifles or trivialities. 
The P. of W. was applied to the other day for a sub- 
scription to the Give business, and he asked my 
advice. I said that he had much better keep out of 
it ; that the thing was being criticised m the Native 
Press with its usual elegance ; that if he subscribed, 
he would expose himself to this sort of language; 
that you and I might subscribe, but that was a semi- 
official proceeding ; for H.E.H. to come forward and 
be attacked would be quite different. As I have 
said, the promotion of reforms was one main limb of 
our work ; the .other was the suppression of disorder 
and sedition. The task was steady perseverance with 
the first, along with firmness in the second. 

. . . You win wonder how I find in my heart to 
take up your time with such miseres as all this. I 
wonder myself. . . . The reply that I shall send you 
by the next mail is a wretched sort of affair, and 
though I have written a thousand pieces in my ill- 
spent days in which I took but little pride, I never 
felt so little proud of anything as this. People find 
fault with your dispatch, as speaking with two voices. 
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as inconsistent with itself, etc I tell them m reply 
that 1 ^ could not be otherwise You were speaking 
with two voices, and so am I As it seems best that 
they should never see pubhc daylight, after they have 
served their purpose, I don’t Imow that it much 
matters I think it might have been better tactics 
if you had opened (without preamble) with proposals 
about extendmg the prmciples of 1892, and then 
ghded into the Native Member, Council of Nobles, 
and Budget Still, I appreciate your desire to present 
the whole case as it presents itself to you, and to 
put mto the front place the proposals that would be 
most hkely to stnke the imagination 

The question is the Future ’Tis hke the Czar 
and the Duma Are we to say, “ You shall have 
reforms when you are quiet Meanwhile we won’t 
hsten to a word you say Our reform piojects are 
hung up Meanwhile plenty of courts - martial, 
leiiies de cachet, and the other paraphernaha of law 
and order ” People here who have been shouting 
against the Grand Dukes m Petersburg for bullymg 
the Duma, wiU shout equally vociferously against 
you and me if we don’t m our own sphere borrow the 
Grand Duke pohoy Percy (a thoroughly good and 
extremely clever fellow) told me to day that the 
strong feehng in society and the City is that rows 
in Lahore and Pmdi are the results of acceptmg 
the resignation of Fuller Was there ever such im- 
reason and absurdity * On the other hand, a Radical 
friend of mine is to ask me on Monday whether I will 
repeal the Reqxdation of 1818 [allowmg deportation] 
Of course I shall teU him No But you know the 
ground too well m PaU Mail, Westminster, and the 
City of London, for me to need to draw a picture of 
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BOOK the forces that will wax active in the various direc- 
tions, I daresay they will all die down. That will 
depend on India. Nobody in the world has'' better 
reason for desiring us to suppress the row than the 
Moderates among the Congress party, for they will be 
dished iE disorder prevails. It is no use saying more 
until we know more— that is to say, until events have 
shown us what the sedition is made of and amounts to. 
I fancy you are of a good temperament for trouble- 
some times, and I believe that I am not bad. So we 
come well out of it ; only don’t be too economical in 
telegraphing. 

May 16.— I have had a pretty stiff week, and 
yet on the whole, now that there is a lull, I don’t 
think that I have had any obdurate difficulties to face. 
Only there was always the off-chance that something 
might go wrong, first in Cabinet, second in my Council, 
and third and most dangerous in the H. of C. As it 
is and up to now all ends well enough, and we have 
breathing time for the 'Whitsuntide hohday. The 
Cabinet practically gives me an entirely free hand, 
both for present and the immediate future. The 
Council jibbed a good deal about the Indian Member 
here, as well as with you, but they loyally accept, 
what in fact they could not deny, that the appoint- 
ments to Council are exclusively my business, and 
none of theirs. Then I expected that they would 
urge me to drop the reply to your dispatch, and to 
teU you that ah reform must be hung up. One of 
them wrote to me strongly in this sense. To my 
surprise, however, they were unanimously of my 
opinion, that the dispatch-writing should go on. So 
the thing goes by tfiia mail, and a very botched affair 
it is. But I am mistily concerned to think out how 
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mucli of tlie story I am to tell on tlie SOtli, when I 
am to expound the situation to the House of Commons. 
It is Eere that clouds may arise. Deportation is an 
ugly dose for Radicals to swallow ; in truth, if I did 
not happen to possess a spotless character as an anti- 
coercionist in Ireland, our friends would certainly 
have kicked a good deal. As it is, if a division is 
forced after my speech, we shah, have against us the 
Irishmen, most if not all of the Labour men, and 
a fair handful of our ordinary rank and file. This 
may put me personally into something of a hole ; 
for I don’t see how I could carry on, if I found myself 
opposed by a majority of our own party. However, 
we need not say good-morrow to the Devil until we 
meet him. 

I suspect your difficulties will only now be begin- 
ning, for the reactionaries are sure, after getting 
their first mouthful of Energy, to clamour for more — 
right and left. Personally, I am not at all squeamish 
in such a community, or mass of communities, as 
India is, for a conflagration there would be too 
terrible. The worst of it is that we do not really 
know, and cannot know, what is going on in the 
subterranean depths of the people’s own minds. I 

have had a second long talk with . I showed 

him the telegrams ; he pooh-poohed some of the 
alarmist things : “ Of course,” said he, “ I knew there 
might be elements of unrest, because there always 
are ; but I had no reason to suspect seditious con- 
spiracy or anything of that sort.” 

May 24. — Your telegram of yesterday, about 
the line of our pronouncement in Budget speech, is 
worth silver and gold to me. It fits in exactly with 
my own notions, and I do believe that, in spite of 
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BOOK tte delay and discouiagement about your Arundel 
— . dispatch, we ought to get the tram back m^o the 
track agam A Viceroy, a Cabmet, a H of C 
majonty, all lookmg m the same direction— such a 
conjuncture of the powerful elements m the firma 
ment must lead to good, unless we bungle Perhaps 
I ought to say unless I bungle, for all depends on the 
way m which the problem and our solution of it are 
stated, and if I use (as is likely enough) a wrong turn 
of sentence or phrase I may get you and all of us 
mto a bad scrape either wifi the Moderate Natives, 
or with the Bureaucracy, or with the Bntish Radicals, 
or the Bntish Tones actmg as alhes of the Bureaucrats 
in India and at home here I am not very clever at 
egg dances as my old Chief was, but FU try my best, 
and I know that in you, who are the person most 
directly mvolved, I dmll have a judge who will make 
allowances 

I am only one quarter ready with my discourse to 
the H of C next Thursday, so I shall only send you 
to day a mere note of amicable greeting It will be 
a delicate sort of performance, as you may easily 
imagine, and words will Imve to be pretfy carefully 
chosen The only comfort is that my immediate 
audience will be not at all unfnendly m any quarter 
of it, though Radical supporters wiU be cntical, and 
Tory opponents will scent an mconsistenoy between 
deporting Lajpat, and my old fightmg of Balfour for 
lockmg up Wilham O’Brien I shall not, however, 
waste much tune about that I have always said 
that Strafford would have made a far better busmess 
of Ireland than Cromwell did, but then that would 
be an awkward doctnne to preach just now 

Jvm 7 — All went well yesterday afternoon, 



and the H of C — ^which I have sometimes held %n 
tenon ^ over you — came well out of the ordeal I 
made a tremendously long speech m an extremely 
bad voice, m which I preached sound doctnne and 
told them plam truth, which is somethmg A good 
many of our people had deepish misgivmgs, and if 
they had gone with Irishmen and Labour men, it 
might have been awkward The Insh, however, 
told me beforehand that they would not vote, seemg 
my years of friendship for them The Labour people 
were sensible, as for that matter they usually are 
And my speech succeeded m leavmg the Radicals 
decently satisfied and comfortable Balfour had 
nobly ordered his men down to support, m case it 
should be needed If a division had come-off, we 
should not have had 30 men, I thmk, agamst us 
An excellent result 

Forgive me for addmg a smgle hne, to beg you not 
to allow any of your ofiB.ceis, great or small, to abuse 
or press too far the good position in which we now 
stand That is a very possible danger, so pray keep 
a good strong cuib cham on To teU you the truth, 

the more I think both of and , the less do 

I value the judgment of either one or the other And 
now, by the way, that we have got down the rusty 
sword of 1818 [Act for deportation], I wish you 

would deport and [two of&cials] "What 

do you say * I should defend that operation with 
real verve 

Poor Ibbetson reported himself to me two mormngs 
ago, before he put himself mto the hands of the 
surgeon , and I had an hour with biTri He was 
perfectly simple, and free from any sign of trepidation 
On busmess, he spoke of a Press Law, and of some 
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means of meeting a movement for refusing to pay 
revenue. I told him the first would need a good deal 
of consideration, and in truth I doubt whether I could 
persuade the H. of C. to stand it. 

I send you by this mail the report of our Imperial 
Defence Committee— strictly secret and personal. As 
Lord K. wrote to me last week, my obduracy in his 
respect was for a moment softened ; I have sent him 
also a copy. I don’t value the said report at all 
highly myself, for all will depend upon the state of 
the frontier case when the ^e comes. All is too 
problematical and hypothetical and contingent, for 
us to trace a firm M-dress scheme. However, it 
may interest you, when you have nothing better to 
do. The present is fei too loaded with its own 
responsibilities and cares, for you to have much spare 
time for things so far off as Russian aggression. 

’Tis the Longest Day : five o’clock in the morning ; 
cool breezes ; delightM (and rare) sunshine ; trees, 
grass, shrubs, fresh and glorious rhododendrons, 
which I rather think firs t, came from your Himalayas, 
just losing their colour; and as the old hymn says 
“ only man is vile,” In other words, I am a trifle 
oppressed by the vexatious prospect, that though 
there is to be no autumn session, yet we shall not be 
free much, if any, before the very last day of August. 
Think of that ! If the weather should turn hot, 
then I shall be bowled over. Forgive this dolorous 
opening. I am not really dolorous at all, for your 
affairs and minn have gone a vast deal better than 
we might have expected. And all the previous page 
of grumbling means is that I am sighing for a holiday. 

With singular folly, I have yielded to pressure in 
presiding over another Defence Sub-Committee on 



OPENING STAGES OE EEFOEMS 


221 


an inquiry into the military requirements of Egypt ( 
It IS mterestmg, and the talk often reminds me of v. 
Indian things There are many bits of parallel 
between India and Egypt, as you well know — ^among 
other things in the growth on both soils ahke of hot 
headed, high-handed folk, full of alarms and swagger, 
and clamour for more force Cromer is still m his 
rest cure, and I have not yet been allowed to see him 

Your latest general telegram (19th Jime) is not 
over comfortable reading But then comfortable read- 
mg IS what from India one has no right to expect 
I wiU copy out for you a little piece from a speech of 
Lord Canmng’s ]ust before he left for India, and not 
very long before the Mutmy I came across it the 
other day, and it struck me as bemg the exact truth 
for Viceroy and S S to have ever at the back of their 
minds 

I wish for a peaceful term of office , but I cannot forget 
that in our Indian empire, that ^eatest of all blessmgs depends 
upon a great vanety of chances, and o more precarious tenure, 
than in any other quarter of tJie globe We must not forget 
that m the sky of India, serene as it is, a small cloud may 
arise, at first no bigger than a man’s hand , but, growmg 
bigger and bigger, may at last threaten to overwhelm us with 
rum 

Canning was not many months m India before the 
storm broke 

I bespeak your quiet consideration of a dispatch 
on the financial powers of the Government of India. 
which wiU reach you m a mail or two after this 
The worst of all dispatch writing is that it is so apt 
to engender a spmt of conientwn, both in the Tng.T> 
who writes and still more m the man who reads and 
has to reply He naturally throws bimsfilf mto a 
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you and your colleagues to give my views on the 
constitutional relations of the G of I with tlie S S 
in Council, a not unfriendly access to your miTnla 
Nobody on the habitable globe is moie open th an am 
I to reasonable arguments stated m the tone of 
reason 

Yesterday afternoon I had the honour of a visit 
here from Lady Mmto, who was curious to see the 
foundry where I forge thunderbolts, and receive the 
thunderbolts from Simla m return We had a famous 
talk about persons and things, and, to use your own 
expression, Lady Wmto’s detail brought out all sorts 
of “ light and shade,” and gave me a graphic notion 
what your life and woik m Government House are 
like We talked on one or two annoymg topics con 
nected with the wire pulling of certam persons whom 
I need not name, in newspapers and elsewhere I 
wish that I had thought of an Insh word that Walter 
Scott discovered m some visit to Ireland, and con 
stantly used afterwards in his letters when trivial 
disagreeables came in his way “ Ne^booUksh, ^ ” 
which IS old Irish for new French " N’mpoite" 
When I hear or read some mahcious or injurious word 
in pohtics, I find real comfort m saymg to myself 
“ NabochhsJi f ” with convmced emphasis What 
does it matter ? Why need I care ^ It won’t alter 
the facts Time will prove Wait The facts are 
what justifies— facts and time There’s a grand 

dose of philosophy for you I And yet, from 

account, you stand m no need of it, and so much the 
better In one sense I need it more than you, for 
smce deportation began, I am often wounded m the 
house of my friends — “ shelvmg the prmciples of a 
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lifetime,” "violently tmsaying all that he has been 
saying for thuty or forty year's,” and other comph 
ments* of that species Tlos from men to whom I 
have been attached and with whom I have worked 
aU the time > I wmce, and then out comes my 
tahsmamc " NdbochhsJi ' ” 

An hour later Ibbetson came to see me — ^rather 
a wonderful recovery, it strikes me He is clear 
headed and firm of purpose according to his lights 
and expenenoe that he reads his experience aright, 
I don’t feel so sure It cannot be easy for any man 
to waken up to new times, after a whole generation 
of good honest hard labour m old times It is your 
haid lot to have to carry things by the agency of' 
men whose feehng is mchned to be backward WeU, 
we must make the best of it I talked to him a little 
of the difEloulties — not considerable at present, but 
very real — of the S S , and hope I opened his mind, 
though it is a hard mind, I suspect I told him 

of the case of He agreed with me that if 

deportation is to be used, it ought to be a quick and 
unconditional stroke But he thought deportation 
without condition or choice would do good To this 
my reply was that if prosecution failed, then we could 
go forward to deportation with a clear conscience 
The plain truth is that there were any sohd and 
substantial reason for bdwumg India %s drifting into 
a dangerous condition, and if that can be decently 
established, then — so far as opmion m Parhament 
and the coimtry is concerned — we can do what we 
please 

The newspaper started a scare campaign 

this week The Editor came to see me, and I treated 
him with a judicious mixture of frowns and smiles, 
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for the next day, the meek mdividual who has usually 
been pelted as a pure stiff necked doctrmaire is hoisted 
up on to a pedestal where he jostles Chatham, Pitt, 
and Frederick the Great On the whole, the Press all 
round treats us veiy well, and with a fair amount of 
consideration, though I can see that m some quarters, 
both Ministerial and Opposition, Tory and Eadical, 
the fingers of the scnbes are itchmg to have a fling 
of the usual kind As for the H of C , I beheve I 
shall carry things safely and quietly through the 
session, with your aid 

Jvkf 18 — No thing could give me heartier grati 
*fi.cation than your approval of my speech, and 
the particularly kmd way m which you express it 
Public life IS rather an and pursmt compared with 
one’s dreams as an ambitious collegian, but it has 
the consolations of comradeship Yes— I do beheve 
that you are nght m saying that “ we look at thmgs 
m the same way,” and that is both a vast comfort 
to us and an ad\antage to the State 

I saw Ibbetson on Monday and thought his spmts 
a trifle lower than they had been No wonder, for 
he seemed m some discomfort, and he must know, 
I should fear, that the physical mischief is by no 
means at an end He was m no unreasonable flame 
of mind, and we parted good fnends I was truly 
sorry for him 

I have no sort of turn for theatncal effects m 
pohtics But it occurs to me that the promulgation 
of an extended system of government whenever it 
comes, would be a not unsmtable moment for lettmg 
out the two deported men We Englishmen are some 
how never over cordial to the doctrme of Amnesty, 
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and never have been Yet it softens pobtical resent- 
ments, jand both m France and the Umted States bas 
been ratber a successful as well as a glonous element 
m tbeir bistoiy Bntisb rulers bave always been, 
as I tbink, unwisely bard and stiff about pobtical 
offenders I am reminded of them by tbe portraits of 
great soldiers witb bigb mibtary stocks that bne tbe 
walls of tbe dub I bate tbe sigbt of a stock Of 
course, if times happen to be unsettled, we cannot 
grant an amnesty on dilettante grounds of moral 
elegance 

Biisley bas come upon tbe scene, and I see that 
before we part I shall bave got an immense deal out 
of him He is evidently a clever, stirrmg fellow, and 
will set your constitutional proposals into good shape 
before us He bas bad no diificulty in convmcing me 
that my reply dispatch was clumsy and imsleadmg 
about tbe Council of Notables Whatever my Council 
may be, I am entirely of the views that you set out 
in your letter of June 27, and we wiU do our best to 
mould it m your sense No tune shall be lost, and I 
hope that by tbe time you descend from Simla, you 
wiU be at the end of the whole operation That it 
wiU close tbe chapter of " sedition,” I don’t bebeve, 
nor will anything else that tbe wit of man could 
devise But it wiU be an honest trying to help us 
over the stde 

I must say a smgle word about “mterception 
of suspicious correspondence” I bave enjoyed a 
considerable farmbanty — to borrow John Bright’s 
sarcasm about people “ enjoymg bad health ” — ^witb 
operations of this sort in a country nearer home than 
India, and came slowly but rather decidedly to tbe 
conclusion that they are rmsdy futile 

VOL n Q 
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This mail carries the Eeform Circular to you, and 
unless your Council make a fidget about it, there is 
no reason why it should not be given to the hstening 
earth, with or without “ the wondrous story of ife 
burth,” before Parhament rises— wbch is just now 
our standard and measure of time and all its seasons 
If at the same date I publish my appomtment of 
the two Indian Members on my Council, it will look 
hke a smgle operation, and ought really to make a 
great move, leavmg the appomtment of an Indian 
Member on your Council for some other not too 
distant day Your subjects may be as unappreciative 
as they hke We shall have tried the best expenment 
withm our reach M depends on the stren^h of the 
sensible people m India The worst of it is, when 
thmgs get mto a certam condition of disquiet, pohtical 
aspiration, and other revolutionary humours, then 
the sensible people retire mto their shells and leave 
the violent people masters 

Your dispatch about a Press law gave me some 
sbvers, though I have long foreseen that such a 
proceedmg m some form or other might be for good 
reasons or bad mevitable 

August 23 — Our parhamentary session is now 
withm a few hours almost of its close, and though 
I am m these my latter days a very bad member, 
yet the fact that I rather neglect my duties makes 
it a relief when there are no duties to neglect So 
you will observe that I have stiU conscience enough 
to feel remorse for my sms On the whole, Mmisters 
are not at aU dissatisfied with the position Our 
majority has stood firm as a rock , no sign of crumb- 
hng inside the H of C , and what is more, no sign of 
serious reconstruction among our opponents Nobody 
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finds fault with administration of departments We 
have r^her broken our knees over the Irish Council 
Bill and the Scottish Land BiU, but the fracture does 
not seem to be particularly painful The H of L 
has done us the service of givmg us something to 
swear at and swear by, and those who care about 
it are m good spuits about an autumn campaign 
agamst hereditary legislators There is no chance of 
a general election for a couple of years, as I think, 
for the only thing that could precipitate one earher 
would be the withdrawal of the Prime Munster, and 
I am glad to say that he is m better condi-tion every 
day So in short we are m Jack Homer’s humour, 
jaded as most of us profess -to be Politics are a 
dubious trade, to be sure , but I have always mam- 
tamed that they are very good for the vital energies 
How I shall employ my freedom, I don’t quite know 
I have sometimes played with the idea of a scamper 
to India, and your friendly words about talks together 
at Calcutta made me quite warm to it How glonous 
it would be < But my shagreen skm (you know 
Balzac’s Peau de Chagrin *) is rapidly shrinking to a 
sadly dimmutive scrap, and I am above all thmgs a 
home bird Yet I would honestly give up a moderate 
bit of my talisman skin if I could have a week’s talk 
at Simla -with you 

I won’t write busmess to day We have really, 
between -us, made a move and a beginmng Our 
Indian friends may of course behttle our programme 
The adrmssion of two Indians to my Council, if you 
probe its fuU significance, is a step of pnme moment 
For my own part I should never, I think, have had 
the pluck to -take the step, but for your courage m 
proposmg the bolder plan of an Indian on your 
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BOOK Council And I regard the present move as the sure 
. ^ ■■ ■ , precursor of a move m the very near future as far 
as you would hke to go It often crosses my mmd, 
that if there were to be a vacancy in your Council, 
we might without any fuss do what you no doubt 
have still at heart 

pt was on August 26, 1907, that I made these two 
memorable submissions to the Kmg 

Mr Morley with his humble duty to Your Majesty 
has the honour to announce to Your Majesty that m 
discharge of the duty imposed upon him by Statute he 
IS about to make the following appomtments to the 
Council of India 

1 and 2 

3 Mr Krishna Grobmda Cupta, Indian Civil Service 

4 Mr Saiyid Husam Bilgraim, some time a member 

of the Viceroy’s Legislative Council 

The first of these two Indian gentlemen is a Hindn, 
and has acquired an excellent character as one of the two 
members of the Bengal Board of Bevenue — ^tbe highest 
post to which an Indian has yet risen m the work of the 
Civil administration of the conntry 

Mr Husam is a Mahometan, declared by English 
anthonties to be shrewd, competent, and loyal At 
the same time he enjoys the full confidence of ks fellow 
Musulnuns throughout India He is now the principal 
adviser of the Nizam of Hyderabad 

Mr Morley trusts that m appomtmg these two 
gentlemen to the Council he proposes a step on which 
Your Majesty will look with favour 

To this was duly prefixed the talismamo “ Approved 
E B ” The soldier prose of a gazette takes the stir 
and flame out of battle and all the dm of drum 
and trumpet out of victory But these plam official 
sentences mark a shmmg day worth hvmg for '] 
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I am at last ]ust ofE for a trifling sort of holiday 
m Switzerland — ^none too soon, for I have had a long 
and nnlSroken speU of labottr There only remains a 
burst of hot weather to finish me ofE altogether, and 
it feels to day as if after long waitmg we were m for 
heat I shah be all the happier for bemg 4000 feet 
up towards the skies I suppose that to a man m 
sight of the Himalayas 4000 feet are a flea bite 

Eisley has mterested me much He has much more 
vitahty of mmd than any other of your Tchmovniks 
whose acquamtance I have so far had the chance 
to make As I said before, I don’t know how far he 
belongs to the class of men who carry guns, but then 
I daresay he carries quite as many guns as men who 
are stifier and more pedantic than he is 

When I had got thus far, Edward Grey came into 
my room We have had rather an anxious week, 
for there has been some quarreUing m the Russian 
Cabinet on other grounds than the entente but dis 
turbing oui negotiations, and last lionday it looked 
gloomy To day the sim shmes again, and the three 
conventions will pietty certainly be signed before 
many days are over 

Your Reform Circular was circulated — ^what fearful 
Enghsh I am writmg > — yesterday in Parhament and 
the newspapers Of course there has been no tune 
yet for any senous opmion to form itself, either good 
or bad But already they see what an important 
move it IS, and so far the general judgment is entirely 
favourable , though I observe that one or two prmts, 
representmg the Extreme Left of my Party, say that 
it IS too conservative, leans towards wealth and 
property, and neglects “ the peasants ” Two thmgs 
woifld depress me if I let them the common 
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BOOK mdifierence to India, and, second, tte absurd self 
. ^ confidence of tie few wbo are not indifferent, but 
are ignorant and apt to be unteacbable After the 
experience of this session, I don’t think that the 
interests of India will suffer in the hands of King 
Demos The danger is m India itself, both Indian 
and Anglo Indian, each about as impracticable as the 
other I wish I could see whence and how and where 
tbe currents are to flow that may possibly make for 
improvement 

I find myself at the end of my holiday We have 
had noble weather , have seen beauties of nature on 
a fine scale , and I have been perfectly able to free 
my mind from cares of State It was not to be 
expected that I should bamsh Indian difficulties and 
hopes altogether from my thoughts, but I saw them 
ficom wider points of view, and in changed perspective 

I leally believe I do the veiy fullest justice to 
your mtense reluctance to take any step that might 
revive the fatal clatter of 1905 As I have shown, 
I am wiUmg to stretch a good many pomts rather 
than run any risk of those scandalous proceedings for 
which Curzon, K, Brodnck, and Balfom’s Govern 
ment may divide the blame among them as they 
please But it goes agamst all my Mmistenal con 
science to acquiesce mdefimtely m an arrangement 
[our settlement of the mihtary quarrel] that is as 
you admit good neither for admimstration nor for 
economy, simply because ite suppression would pos 
sibly cause ill natured talk I am loath to believe 
that either you or the C m C is not abundantly and 
superabundantly stoong enough in the pubho eye to 
face talk of that sort with mdifference I will under 
take that the step is fully understood and vigorously 
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justified before pubbc opinion at home bere If the 
Mibtary Supply Department is a superflmty — ^and 
nobody seems to deny that it is — ^it ought to go 
“ Anything for a Quiet liife ” is undoubtedly one of the 
soundest maxims in the great art of government, but it 
IS not the only sound maxim I shall, of course, study 
your dispatch with care, and treat the question on its 
merits Only remember that, m my creed, waste of 
pubhc money is hke the Sm against the Holy Ghost 
At this pomt they have just sent me your press 
telegram of yesterday It startles me that even hard 

Tchmovmks like your and your should 

so far forget that they are the servants and agents of 
Parhament m a free couniay, and should dream that 
a S S could hve one hour after the assembhng of 
Parhament who should have assented to these new 

provisions I see that says that this drastic 

power of muzzhng an agitator will save the necessity 
of “ urgmg deportation ” He must have forgotten 
what 1 very exphcitly told him, that I would not 
sanction deportation except foi a man of whom there 
was solid reason to beheve that violent disorder was 
the direct and dehberately planned result of his 

action Who are these and ^ The very 

men who resisted you m your Arundel reforms — ^the 
most admirable and prudent thmg that has been done 
m our time • The very men, or the sort of men, who 
urged us to take advantage of disorder at Lahore and 
Pmdi, as a plea for droppmg Arundel reforms • And 
then, at a time when the Cabinet is dispersed, the 
lawyers are dispersed, and my Council is half depleted, 
they give me a short week m which some of the most 
dehcate and thorny points m the whole range of law 
and pohtics are to be di^osed of I daresay these 
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executive gentlemen (who are so ready with compli- 
ments to one another for sagacity, experience, and 
all other virtues) can dispose of them in a v^ek or 
an hour. But then they have the advantage of not 
having to argue and defend their proposals. I am 
not in so happy a position. I have often told you 
of my wicked thought that Strafiord was an ideal 
type, both for governor of Ireland in the seventeenth 
century, and governor of India in the twentieth 
century. Only they cut ofi poor Strafiord’s head, 
and his idea of government has been in mighty dis- 
favour ever since. My decision will have reached 
you by wire before this, but I shall be much surprised 
if it is anything else than a flat veto. If a man’s 
harangue provokes a riot, why don’t they lock him 
up for riot 1 Have they not police enough 1 If not 
police, what then has become of the “obligatory 
garrison ” ? It is all very well to say that these 
proposals are held by the G. of I. to be necessary 
“ for the peace of the country.” But what is the 
use of saying that, when Parliament won’t accept it I 
And I, for one, should think I was abusing the 
confidence of Parliament if I tried to make them 
accept it. 

Tie former proposal to pass a general Press law 
to be put in force exclusively on the initiative of 
the military authorities, was, I should guess, about as 
stifi a dose as ever was proffered to a British Minister 
within a hundred years. But this notion of turning 
a private meeting into a public one almost beats it ! 
And the notion of giving the Lt.-G6vernor or other 
authority the right of forbidding a speaker whose 
views he dislikes to opaa his mouth in a given area ! 
Let go for an honest gmllotme and have done 
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witli it And let him try, m Gordon’s phrase, to 
put himself in the skin of an unlucky S S who has 
to oil tind grease the shder 

Before I go on to broader matters, I wish to teU 
you for your private knowledge only of a thmg that 
will mterest you, I am sure With a flash of what I 
must thmk happy mspirataon, I bethought me of 
Lord Cromer for my Council, and he very kmdly and 
willingly assented Then that most tiresome of aU 
things, an Act of Parliament, reared its unwelcome 
head The law (1858) forbids the appointment to 
the C of I of anybody who is “ capable of sittmg and 
voting in Parhament ” A peer is capable Does the 
Act mean that the S S may not appomt a man, 
whether peer or M P , who is capable, etc etc ^ Or 
does it mean that dunng his tenure of ofB,ce he shall 
not be capable, etc ^ On either construction Cromer 
IS xmavailable, because he is not prepared — qmte 
naturally and nghtly — to renounce his position as 
an active member of the H of L Then I fell back 
on the idea of passing a biU next session altering 
the law so as to make a peer ehgible I don’t know 
what the Cabmet would say I shall try hard, for he 
would give to my Council a strength and authority 
m the pubhc eye, of which, if we are m for trouble- 
some times, we shall stand m much need 

My imagmation is struck by your sittmg down 
(October 3) m your tent to write to me with “ a 
villainous pen ” It was kmd of you to break mto 
your hobday for an hour At any rate you mastered 
the viUain, for you have given me a most charming 
description of the scene I read it to my wife, and 
we sighed to think that we shall never see the 
Himalayas The thmgs m the way of sublimily that 
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linger in my mind are the wend desolation of the 
Gomer Grat, the glory of the Matterhorn as the dawn 
steals out of the icecavra, and lastly the mSmacal 
fury of the Niagara not the Nalls no doubt 

you saw them more than once when you were m 
Canada I often think of that ferocious rush of 
waters still gomg on, while we mortals are fuming 
about our transitory pains and pleasures 

Your telegram yesterday about my speech [at 
Arbroath, Oct 21] gave me keen satisfaction, not 
merely from its contents, but because it showed such 
considerate feehng m you to send it What I said 
has pleased everybody here I used to be greatly 
addicted, not wholly for pleasure, to platform speak 
mg, but latterly I have been studiously silent On 
Monday mght (October 21, 1907) some of my old zest 
returned, and my vocal chords rose nobly to the 
occasion I hope and mtend that it is my final 
platform speech Perhaps you smile, and recall how 
often Gnsi, Patti, Mano, and other gods and goddesses 
of the lync stage, annomced their last appearance 
posiiivdy with double gumeas for box and stall I 
beg you not to smile, but look your gravest I am, 
as it unluckily happens, much beset to day by some 
pnvate affairs, and cannot bnng my mmd to anchor 
on the weighty subjects to which your letter pomts 
Our situation— yours and mme — ^is a cunous one, 
isn’t it ^ We both try to understand India in the 
same way, and look at our common busmess m the 
same spmt Yet it is and must be from the neces 
sities of the case, that one horse m the pair is some 
times tugging to the right, and t’other to the left 
or IS it like the tandem m Ptcfewcyb— the leader 
turning round to stare at the wheeler ? You have 
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to think of a wliole host of facts and people and 
atmospheres around yon I have to think of Parha 
men'? and doubtmg colleagues and irresponsible 
newspapers and pohtical watch words, that are as 
sound as gospel here, but are no better than wmdy 
platitudes out where you are Though my position 
in pubhc confidence is as good as I could desire, yet 
I shall get into a certain row about the Meetings Act 
Ripon, who forgets that it is over twenty years since 
he saw India, is very unhappy However, I am quite 
ready to fight it out 

Parbament is likely to meet on Januaty 15, so 
perhaps you won’t mind giving this your early con 
sideration I was immensely pleased by your tele 
gram of October 11, about the meeting of leading 
Mahometans in the Meerut Division It is such a 
change to get a word of recogmtion from any of the 
sects for any of our acts I had a downright laugh of 
enjoyment at a blunt bne m the telegrams yesterday 
in the Times, reporting Indian opimon on my speech 
“ The comments m the Native Press are bR of an 
abusive nature ” You know a maxim that I repeat 
once a month, or oftener “ If you would love man 
kind, you must not expect too much from them ” 

Not even from Keir Hardie * I am so very glad 
you saw him, and your report is ex:actly what I should 
have expected He is an observant, hard headed, 
honest fellow, but rather vain and crammed full of 
vehement preconceptions, especially on all the most 
delicate and dubious parts of politics Perhaps it 
IS only the men with these unscrupulous preconcep 
tions — ^knocking their heads against stone walls — • 
who force the world along 

One of the mosl^ mterestmg Indian thmgs that 
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BOOK have come my way this week is a letter from to 

dated ^e 11th October The one absorbing 
question, he says, is how the spht m the Congress, 
now apparently mevitable, is to be averted “ The 
outlook at this moment is as dark as dark could 
be” He has no hope that any solution can be 
found, short of removing the sittmgs of the Congress 
from Nagpur But this “ means a spht, as the New 
Party m that case will probably insist on holdmg 
their own separate Congress at Nagpur ” “ If a spM 
does com, it means a disaster, for the Bureaucracy 
vnll then put down both sections without much 
difficulty ” They will brush Gokhale and his friends 
aside on the ground that they have no large Mow 
mg m the counlay , and will put the New Party 
down on the plea that the most thoughtful people are 
agamst them A party manager, or for that matter 
any pohtician aspuing to be a leader, should never 
whine 

I must not forget to infoim you that “ the feehng 
against Mt Motley m the country is so strong at 
present, that no one who puts in a word for him has 
a chance of bemg listened to In fact it is no longer 
mere regret or disappomtment, or even dislike or 
distrust it IS, I gneve to say, disgust and detestation, 
and God knows if it ever will improve ’ There is a 
tenible tale for you I 

It cuts me to the heart that you should think I 
3 udge you “ hardly ” Notbng would vex me more, 
for I try to keep as much ahve to your difficulties as 
I am to my own Now, you say, “ The question ^ seems 
to me to be, whether pubhc opimon, especiaUy at home, 
would accept the change without an outcry that might 

» Alteration of anlitaty supply 
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do nnioli harm ” What opimon at home, I wonder ^ 
To the best of my observation the old Curzon K 
quairel is — so far a^ pubhc opimon is concerned — 
a completely spent controversy People were sick 
to death of it, when my dispatch of last year brought 
the thmg to a sort of end Kie row will not be easily 
revived, for the Opposition will have no heart nor 
mterest m such a row And, on the other hand, the 
Government in Indian pohcy stand extremely well, 
not only m Parhament, but even m those circles m 
PaU Mall where military anger is most ready to rise 
Even the Indian Secretary in this country is not the 
object of more than half the dislike, distrust, disgust, 

and detestation which, according to ’s beautiful 

crescendo, attends his odious name m India So, m 
short, I shall not be at aU afraid There is a clear 
case for abobtion I appreciate your good humoured 
racmg phrase, and should be content enough to “ wait 
m front,” but you want the money You might 
spend it in soldiers’ pay (mcrease) with some reason, 
but Waste, pure Waste, as here, ought to be stopped, 
and most of aU at a moment when it seems aU too 
hkely that Pamme will dram you 

November 22 — The visit of the German Emperor 
has been a great event, and will much improve 
the chances of a little decent calm aU over Europe 
Even those who were most sceptical about any 
good commg of it, now admit that the result has 
been in every way advantageous I saw much of 
him at Wmdsor, and was surpnsed at his gaiety, 
freedom, naturalness, gemahty, and good humour — 
evidently xmafEected He greeted me with mock 
salaams and other marks of oriental obeisance 
Seriously he put me through my paces about India 
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BOOK Wlien I talked, as we all should, about the impossi 
. 7 bility of forecasting Bntisli rule m the Indian future, 
he hit his hand vehemently on h^ knee, with a 
vehement exclamation to match, that Bntish rule 
would last foi ever When I told this to Lord 
Roberts he laughed and said, “ The Emperor doesn’t 
know much about the fects ” He asked how our 
Radical labour men treated Indian thmgs I said, 
“ "Without any ground for quarrel ” He agam struck 
his knee, prajnng that his own Socialists would only 
show the same sense In your mst p%vate ear, I 
confide to you that important talks took place about 
the Baghdad Railway 

Decmb&' 5 —Am I wrong, I wonder, m think- 
ing that the scheme of Reforms will need a good 
deal of recasting and reshaping ^ Have you any 
sort of idea when thmgs will be npe for a diqiatch 
from you * I do not suppose that Parhament will 
be in the humour to meddle very actively, for we 
have a good many fish of our own fnx^g in the 
pan S^, it will be safe to have plans and arguments 
all ready m good order, if it be possible 

December 20 —Persia and its Gulf are our prune 
preoccupation this week About the Emperor’s per- 
sonahty I hear a good deal of talk from some who 
saw him at close quarters some of it httle better 
than gossip, it is true, but feom authentic gossip one 
may pick up a gram of ore The general verdict from 
people well qualified to judge seems to be adverse 
to any claim to a place m the front rank, eg with 
men hke Bismarck, or Cavour, or old Mettermch, or 
statesmen of the foxy breed like Leopold of Belgium 
Superficial— burned— impetuous— badly balanced— 
these are a few of the descriptive epithets You will 
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observe that we are not half so good-natured to our 
royal ^ests as you were One impression — and in 
my eyes it is a golden impression — ^be appears to have 
left m the mind of everybody, namely, that he does 
really desire and mtend Peace You may laugh at 
this in view of the fine brand-new Naval programme 
which the Grermans have launched at a moment 
supremely inconvenient to H M ’s Government 
And that brings to my mmd the approach of the 
opemng of the H of C I should be very grateful if 
you would kindly supply me with some facts and 
figures for the debate on the Address, about Famine 
and Plague The more fully I am eqmpped on these 
two unhappy themes the better Then Military 
B^enditure ^ That will be associated with the 
Russian Agreement, and I shall be sharply pressed 
for reductions The business of the Chumbi Valley 
and its evacuation will be settled, I hope, before 
Parliament meets, and if Curzon were there, we 
should hear his voice against us for certam As it is, 
Curzon, as spokesman of the late Government, will 
• not have much to say, because it was their own pohcy 
At Windsor I thought he looked certainly unwell I 
was amused the other day at his fishing out some old 
writmg of mine, in which I seem to have denounced 
Warren Hastmgs as a great onrmnal, a tyrant, and 
sundry other compliments, no doubt borrowed by me 
from Burke, then a high idol of mine, as, for that 
matter, he remains to this hour (and perhaps also he 
does to a descendant of Gilbert Elhot) However, 
my assent to deportation has atoned for all youth- 
ful indiscretions in Burke’s direction, and Curzon 
magnanimously received me mto the bosom of the 
Imperialistic Church. 
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Yesterday, as it liappens, I liad a letter from Aldis 
Wnght, Vice-Master of Trmity, reporting an qpinion 
of Cowell, the famous Sanskrit scholar (or was it 
Arabic), that we should do well to strike out Macaulay’s 
Essays on Chve and Hastings from the text-books 
commended to the mgenuous youth of India I 
confess that I think the idea sensible enough, but I 
quail at the thought of the hurly burly that would 
follow such a move 1 wonder what Allred LyaU 
would say He is the only man who ever makes 
Indian history really readable to me 

The news has just come m that the Congress, so far 
from bemg “ flat,” as I expected, has gone to pieces, 
which is the exact opposite of flat, no doubt For 
it means, I suppose, the victory of Extremist over 
Moderate, going no further at this stage than the 
break up of the Congress, but pomting to a future 
stage m which the Congress will have become an 
Extremist organisation 
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BEFOBMS ON THE ANVIL 

1908 

Januaiy 8 — I have read with close attention and 
the hvehest interest all that you say m reply to my 
hmts about Persia, and the nature of its official rela 
tions with the G of I I do not thmk your case could 
be better put, or more mgemously, only forgive me 
for saying that all this mihtary analogy from Portress 
and Glacis strikes me as essentially misleading, or at 
any rate narrow and partial , and the result of it is 
to make the Government of India, as it always is, and 
always wiU be (except when by the mercy of Heaven 
there is an accidental S S of the opposite persuasion 
in power), virtually and by the natural drawbacks of 
the position what I wiU call for short and without 
ofEence Jtngo I thinlc this mischievous for several 
reasons, and among others because this sort of absorp 
tion in mihtary apprehensions, forecasts, and the 
like, withdiaws the best and most capable minds m 
Government from the vast problems lymg outside 
the master idea of a Fortress In a poor coimtry hke 
India, Economy is as much an element of defence as 
guns and forts, and to concentrate your vigour and 
vigilance upon guns and forts, and upon a host of 
outlying matters m Tibet, Persia, the Gulf, etc , which 
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BOOK only secondarily and indirectly concern you eyen as 
garrison, seems to me a higMy injurious dispersion 
from tlie other and more iniportant work of an 
Indian Government. Then again, notwithstanding 
all you say about the Man on the Spot, I humbly 
reply that this is just what the G. of L is not. China, 
Persia, Turkey, Eussia, France, Germany— I have 
never been able to understand, and never shah under- 
stand, what advantages the 6. of L has fox compre- 
hending the play of all these factors in the great game 
of Empire. On the contrary, the G. of I. is by no 
means the Man on the Spot That, I say again, is 
just what the G. of I. is not. The other day I read 
over again a Memo, sent to me by your Foreign 
Department a year or more ago upon the Baghdad 
Railway. Really it was painfully wide of the mark. 
I am sure that iJE you thi^ of it, you wih see that it 
could not be anything else. Your F.O. is and must 
be what I will venture to caU provincial. Don’t 
think that I want to screw you down to the still lower 
level of parochial. And don’t think that your views, 
• as fully and frankly stated as you please, on the 
whole range of imperial questions won’t be welcomed 
by me to-day and always. 

I need not tell you with what care I have studied 
—yes, really studied— what you write about the 
frontier tribes. I cannot wonder at your being rather 
captivated by the people who come to us, beseeching 
you to take them over. Sic Dennis Fitz-Patrick, 
once Lieutenant-Governor of the Punjab, and whom 
I was heartily sorry to lose from my Council, used to 
say, “ Yes — ^’tis all very well— they ask you to take 
them over, perhaps by way of deliverance from some 
enemies of their own — and then, when you have done 
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their business, they are ready to turn round and rend 
you” ,You say we made a great mistake when we 
refused to take over the Orakzais some years ago , 
we should have been better able to deal with recent 
raids, and some of them would probably never have 
occurred I have been reading over the papers about 
the transaction here referred to, and of course I do 

not wonder that thinka the decision at that time 

was a mistake, because it overruled his proposal 
Remember, the decision was the act of the Cabmet 
of the day, and Curzon — then m England — ^wrote an 
excellent minute m support of it The Government 
stuck to the principles of Frontier pohcy laid down m 
George Hamilton’s dispatch of 1898 — ^after the Tirah 
campaign I beheve the prmciples there set out are 
the prmciples of H M ’s Government to day It is 
surely no better than a guess to argue that if we had 
taken over these gentiy, we should have had no raids 
However that may be, there is no denying that we 
have raids to deal with now, and we cannot stand 
chrome disorder when it takes that shape Of course 
I admit that, only I do not beheve the time has come 
for absorption, mcorporation, or by whatever other 
name your D ’s and C ’s choose to call a process that 
would inevitably mean fresh responsibihty and m 
creased expenditure And I do know that there are 
men of wide frontier experience and men on the 
frontier now, who are not afraid of saying that if 
there were" a trifle more of the spmt of concihatory 
management of the ]irgas of these wild gentry, we 
should make a far better job of it 

Janvmy 31 — ^The debate is over • • No bones 
broken, no blood shed, and no hght shed either 
It would have been very easy to come down with a 
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BOOK heavy hand, for the supply of foohshness was con 
siderable But one must not crush butterflies on 
Whig wheels They told our Wbp that they would 
not divide against us, provided I did not “ Int them 
in the eye,” as they put it So I escaped with a htide 
rather mane persiflage My faith m the pohtical 
prudence of our democracy is unshaken, and I don’t 
wonder that the German Emperor should have wished 
that his men of that kidney were haU as sensible 
Fehrmiy 14—1 have passed some time, probabty 
without much profit, m looking mto a discussion m 
1895, turning on the relations between members of the 
Viceroy’s Executive Council and himself on the one 
hand, and the S S on the other The case is not on 

aU fours with the matter, but it is not without 

mterest and illumination of a general kmd I trust 
the occasion may never arise during your term, but 
if it should, it would much refresh me to think of 
your addressmg your men as Elgm addressed his 
Council on December 27, 1894 There is also a 
di^atch of Fowler’s, June 26, drafted, I beheve, by 
Godley, which contains some most edifying and 
nutntious dootrme on the position of Parliament m 
regaid to India, fiom the Duke of Argyll and Lord 
Salisbury Everybody knows it aU, of course, but 
then we all know such a multitude of things of 
which it does us no harm to be remmded 

Fdyrmiy 19— The An^o Russian Agreement is 
now well over the bar m Parhament, the Press, and 
the country I certainly dont mean that all the 
pohticians and journalists who approve have a nght 
to any opimon at all, whether m the way of approval 
or of disapproval But there it is Pubho opinion, 
much or little as it may be worth, runs strongly for 
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the Con\ention "We had two first-iate speeches in 
the H of C fiom Percy and Giey Peicy is before 
all else* a Tiucophil (am I quite wrong in suspecting 
a degree of Tuicophilia in you ’), and theiefore he is 
hostile to all Russian accommodations He really 
difTera aHogethei from Lansdow lie’s moie experienced 
and responciblc ^ leus of the Agi cement, but of course 
he could not giae full ciy against the Convention 
vhcn Lansdonne had blessed it lie is a singularly 
attiactne speaker a most pleasant voice, excellent 
command of language, and a veij’’ gcmnne air of 
sincerity and good faith Only when a Treaty has 
once been concluded, the II of C is not keenly 
interested in uhat may be said against it, unless it be 
made the ground of a hot parly fight Giey followed 
Percy, in that cunoualj high, simple, senu-detached 
Bt^lc, vliich combined, as it alvays is in him, vath a 
clean-cut mastery of all the facts of his case, makes 
him one of the most impicssivc personalities in Pailia- 
mcnt Or must I qualify this immense panegyric of 
mine * He has got no gicat ample pinions like 
]\Ii Gladstone, he hardly deseives v hat was said of 
Daniel Webster, that eveiy word he used seemed to 
v eigli a iiound Still, he is a reinaikable figme, wholly 
free fiom every trace of the Thealie , and I confess it 
warms my heart to think that w e have two men hke 
Giey and Peicy to fill the seats of Powei m our 
country, when the time comes Balfour made no 
attempt whatc^e^ to deal with the subject So he 
only talked a lot of skimblc skamble stuff How- 
ever, when I wound up with oven w’oiae slamble- 
skarable than his, by claiming from him a practical 
acceptance of the thing, as broad and unconditional 
as Lansdownc’s, he confirmed my challenge by 
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demonstrative assent Benckendorfi, wlio has been 
talkmg to me at the Levee, has noted all this, and 
the performance on the same busmess m ths H of 
L , and also the Ime generally taken m the Press— in 
truth umversally taken— and is writing to Petersburg 
strongly m that sense Do I discern a trace of 
nomcal smile on your face as you read all this— as 
who should say, “ Ah, wait and see • I ” * You speak 
of Frontier pohcy, and suspect that I only half under- 
stand your view I do beheve I understand it wholly, 
though I read the lessons of the Tirah Campaign m a 
different sense from yours Now I dishke a ragged 
edge as much as you do, and m many painful ways 
the state of the borderland is what you bluntly call 
it, “ disreputable ’’—and if we had a quarrel with 
the Amir, or with the Czar, these 300,000 catamounts, 
or caterans, or whatever the name may be, would be 
not only disreputable but dangerous » Only I cannot 
but think that any pohcy tending towards a repetition 
of Tirah (when we had ovei 60,000 men in the field) 
would be, or might be, a great deal more dangerous 
still And I feel as strongly as I can feel about any- 
thing relating to Frontier policy, that Lord Salisbury’s 
Government were as nght as nght could be when 
George Hamilton drew the whole moral of Tirah m a 
dispatch of which I sent you (I think) a pregnant 
specimen followed by another specimen m the same 
key from Brodnck m 1904 

I follow the mihtary domgs with hvely mterest, 
and we have people m the Ofidce who know the 
ground So, by the way, does Winston Churchill, 
who was there with Bmdon Blood I should like to 
draw the contrast between professional pohticians of 
this new breed and the bieed of patncian Whig, with 
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whicli you are not unacquainted At tlie top of the 
Wings that I have known, I think I should put either 
Kimberley or Spencer capacity, mdustry, probity, 
independence, entire smgle mindedness Devonshire 
has a claim to a still higher place m our contemporary 
pohtics, because he was more than once called upon 
to take great decisions for himself and other people 
But though we have long been well acquamted, I 
never sat in Cabmet with him 

We aie rather anxious about the Prime Llimster 
King Edward once sagaciously warned one of Lis 
mimsters that what bioke men down was not the 
work of their offices, but big dinners, late hours, and 
casual speechifying after the office work of the day 
was over — about as sensible a doctrme as king or 
commoner could propound We can hardly look 
for his recovery of full strength, even at the best 
The Tvmes is for sendmg him, still as P M , up to the 
H of L But this, natural as it may look, has some 
serious drawbacks 

I have begun m the Defence Committee the 
operations of which I spoke to you, upon the Persian 
Grulf and the numerous complexities arismg from the 
prospect of a Baghdad Railway and other matters 
As you know, I believe, I am very sceptical about the 
expediency and the justice of makmg India pay one 
half for Consuls, etc , m Persia , and I am foi cuttmg 
down the mtervention of the D of I m Persian afEairs 
to a TmmTmiTn You may hold up your hands with 
horror, if you bke, and cry out that you have got a 
Secretary of State who is not only that dismal creature, 
the Little Englander, but that even more dismal bemg, 
the Little Indian I let the tail, or whiskers, of this 
horrible Cat out of my private bag to the Committee, 
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BOOK and intimated in gentle terms tliat I should need a 
good deal of persuasion before I could agree to put 
before the In^an Council a proposal for a contribu- 
tion towards Gulf expenditure. We meet agam this 
week, when I expect we shall decide at least on the 
point of advising a subsidy to the British Combine, 
aye or no. ‘I’ll report to you how we advance. The 
whole proceeding will be very interesting, for when 
we have done with the waters of the Gulf, I am to 
take the Committee on to the dry land of Persia. 

March 12. — Por the moment you will easily 
believe that preoccupations about our brave Prime 
•hCnister float mistily all day among one’s depart- 
mental business. It is almost certain that he will 
not be able to return to his active place and part 
in public afiairs ; and in truth, by the time you get 
this, the doctors may have felt compelled to launch 
the verdict already anticipated. Apart from the 
sore regret of every one of us at the disappearance 
of so gallant, honest, and experienced a Chief of our 
party, with his extraordinary command of the majority 
in the H. of C., more than one question of a rather 
delicate kind will fall to be settled. Not as to the 
succession to his immediate post. That has been 
tolerably decisively settled by circumstances. But 
of course the disappearance of the Prime Mmister 
shifts the.centre of gravity. As a Cabinet, we have 
been the most absolutely harmonious and amicable 
that ever was known, and I see no reason why the 
same frame of mind should not remain, for our future 
Parliamentary safely and for the advantage of the 
country. Only there will have to be a little re- 
adjustment of one or two offices, first, to keep the 
balance between the two wings of the Cabinet, the 
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Liberal Leaguers on the one hand, and the pro Boers, 
for instance, on the other, second, to meet one or 
two s-ffrong, and indeed almost mdefeasible, claims 
March 26 — ^The wrath of the Presbyterians has 
been the sensation of the week I had a long con 
versation with the Archbishop of Canterbury, who 
knows the subject thoroughly, and takes a hberal hne 
I showed bun your tale of the anger of the Gordons 
and their disgust at bemg made to grunt and sweat 
and fardels bear by the feuds of the clerics, especially 
their own clerics The Presbyterians m the H of 0 
have been very hvely — some 16 or 16 questions to 
me on the paper one afternoon this week However, 
I ingemously threw a handful of dust, by pronusing 
them a diy memorandum setting out the actual facts 
I keep thinking of Ohver Cromwell’s remonstrance to 
a band of troublesome presbytenan pastors, “ My 
brethren, in the name of Christ I beseech you to think 
it possible that you may be mistaken ” I find many 
lions in the path I wish it had not fallen to me, 
who am an obstmate dweller m the outer courts of 
the Gentiles, to have to meddle in these thmgs And 
I am now concerned m the naming of a Bishop of 
Bombay, and it mterests me mtensely by the odd cir 
cumatance that the Bishop of Birmingham may accept 
To give up a sohd, important, powerful position at 
home, to do the work of the Church in the squalor — 
not merely physical squalor — of a place hke Bombay 
— ^what a splendid spmt it shows • It rather sets me 
on fire 

April 2 — One thmg came mto my mind at the 
Cabinet the other day We were talking of the 
finance of the Insh Umversity Bill, due to Birrell, 
who has succeeded where Gladstone and others 
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admirable of our men of letters Well, I was struck 
by the jealpus scrutmy of the cost— eqmpment, pro 
fessors, buildmgs, etc etc This virtuous regard for 
economy m details — so I reflected — comes from the 
vigilant and zealous ferocity of the Treasury, and the 
ferocity of ‘the Treasury comes of the fear of the 
criticism of the House of Commons From that not 
very original reflection, I proceeded to meditate 
ruefully on the stream of sanctions that flow m 
upon a S S every week— to say nothing of felomous 
anticipation of sanction— from India In India it 
is thought that if the object of a given proposal is 
a good object money should be found for it, and may 
be properly demanded from the Council of India I 
am qmte willmg to beheve that an able and active 

minded man hke , for instance, keeps a sharpish 

eye on new ^outlay But the tradition, as far as I 
can see, runs the other way, and there are reasons m 
the history of Indian government smce 1858 why 
this should be so A government of energetic and 
umversal beneficence is sure to tend to be esdravagant 
The spirit moved me last Thursday to ofier a ragged 
sort of remonstrance to my Council m this sense I 
was good-natured, and so were they, but I fancy 
that I spoke in an unknown tongue, and the Indian 
atmosphere tends to asphyxiate ^e economist 
Affil 9 — "We are m the middle of what is called 
a crisis here It is not very excitmg, but still 
it rather draws one’s attention from one’s proper 
busmess Everybody is sorry for the circumstances 
of C -B ’s withckawsd, and we can hardly hope that 
it will not soon be followed by withdrawal m a more 
solemn sense His successor has not yet attracted 
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tlie popular imagination, but he has made an enormous 
advance in the H of C since he has been the acting 
leadef, and I for one beheve that he will make the 
same ad\ance in popular favour as time goes on 
There is not much to say about other changes The 
two most important I foreshadowed to you a week or 
two ago You know what governments are down 
in the trough of the sea one day, and on the crest of 
the wave the nest The fluctuations are quick and 
often vague To day we’re rather on the crest, v Inch 
IS pleasant while it lasts The Biewers are the enemy, 
and they will pay us out at the next election, but in 
the meanwhile they cannot turn our majority into a 
minority 

[It was on one afternoon at this time that Asquith 
came to mj official room at the House of Commons and 
told me that he understood the Kmg then at Biamtz, 
would send for him to kiss hands as the new head of the 
Government “ Yes of course ” I said, “ there could be 
no thought of anythmg else that is quite certain ” He 
hoped that I should remam with him and uould hke 
to know if I had any views for myself “ I suppo'^e,” I 
said, “that I have a claim from semonty of service 
for your place at the Exchequer, but I don t know 
that I have any special aptitude for it under present 
prospects , and I am engaged on an extremely important 
and mteiesting piece of work As you know, my heart 
IS much m it and I should be sorry to break oC So, 
if you approve I vail stay at the India Office, and go 
to the House of Lords ” “ "Why on earth should you 
go there ^ ” “ Because though my eye is not im, 

nor my natural force abated I ha\e had a pretty 
mdustrious life and I shall do m\ work all the better 
for the comparative leisure of the other place” He 
made no sort of difficulty so after cordial words of 
thanks from him and good wishes from me we parted 
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To Lord Mmto I wrote (Apnl 15) “By this time you 
will probably know that I have taken the plunge and 
gone to the other House My inclination, almost to the 
last, was to bolt from public life altogether, for I have a 
decent hbrary of books still unread, and m my bram a 
page or two still unwritten Before the present Govern 
ment comes to an end, the hand of time will m my case 
have brought the zest for either readmg or wntmg doWn 
near to zero, or beyond I suppose, however, one should 
do the busmess that hes to one’s hand The peerage has 
been received with an immense and unbroken cordiality 
that has taken me by surpnse, but is none the less 
gratifying on that account ” 

To say unbroken is perhaps too strong, for some of 
my old fnends took it as a sad declension m a professor 
of democratic gospel To one of the stoutest of them I 
wrote 

«Apnl2O,10O8 

"My dear Watson— It is rather a shook, isn’t it® 
But then it is tit for tat The Liberal party shocked 
you when half of it went for the Boer War I could not 
help it (Peerage) I would have if I could My dis 
position was all that way Only, as you have found 
out many a tune before now, m pohtics nobody can 
do what he hkes— it would have been a sorry bit of 
vamty to qmt a post of usefulness m India and m the 
Cabmet, rather thsm give up a name without a Nobihary 
Tag There’s as much vanity m ‘ Plam John ’ as m 
‘John Viscount’ Whether Plam or Peer, I always 
remembeTj that it was you who started me on the 
journey, that the seven Newcastle fights, with your 
clarion blast m my ear, are the real glory of my pubhc 
days, and that the very kmdeat memories of all my 
tune are my sojourns under your roof These, with 
your wife readmg the Bible to your young and loved 
ones of a morning stand out m a so^t and golden hght 
Love to her Evei your affectionate fnend ’’] 
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Aprd 15 — ^Buchanan comes here by my express 
desire^ I wanted C-B to let me have him for 
Under Secretary when EIIis left, but Haldane walked 
off with him instead He has been an mtimate of 
C -B ’s, and is of the same lype in some ways — only 
more educated Balliol, hirst Class, Fellow of All 
Souls unselfish, loyal, plam, assiduous not exactly 
popular m the H of C — ^but not otherwise He comes 
to the India Office with a good deal of knowledge of 
one or two great leading Indian questions He was 
on the Welby Commission on Indian Expenditure, 
and composed a Dissentmg Report of his own, of 
which Curzon said to me once that it showed a pubhc 
man — the only Enghsh pubhc man — who had really 
grappled with, and understood, all the issues mvolved 
in the distnbution of charges between England and 
India So he ought to be really helpful to us, for he 
takes the Indian view, and is by the habit and tradition 
of his life an economist I rather think he was caught 
in the sad heresy of Liberal Umomsm, but he came 
round to the Orthodox faith before it was too late 
"Whether the W 0 was particularly fond of him, I 
doubt , for, hke me, he is old fashioned, and wants 
peace, retrenchment, and reform I impressed upon 
him by way of comfort that rmder the present regime 
m Inffia we fimsh our war m a fortmght, and at the 
moderate cost of £ 56,000 • • • 

I observe that Reuter to day, from Calcutta, says 
that the Indian Press endorses what is said by the 
London Press about my staying on at the India Office 
“ It IS hoped, however,” he proceeds, “ that the 
tendency to over centralisation at the I 0 wiU be 
checked, as pubhc business is frequently impeded by 
the constant references of matters of detail concermng 



tte civil and military administration.” You will be- 
lieve that I am much too old a hand to fash piyself 
about what Reuter says, or what irresponsible news- 
papers say ; but whispers of the same purport reach 
me from more serious quarters. And I seem to be 
dimly conscious that the huge craft of which you and 
I are supposed to be the navigators is not sailing quite 
steadily just now. I hate to molest you with tiresome 
controversy, for I know, and never think of doubting 
for a single moment, that if you— like Reuter— thought 
the references of detail to the 1.0. excessive and super- 
fluous and needing a check at my hands, you would 
at once frankly tell me so. 

Poor C.-B. has gone at last : for him a great relief, 
Fm sure, though he had borne the weary weeb with 
a cheery patience and fortitude characteristic of him. 
Mr. Gladstone was less happy in his exit ; he had 
months of acute anguish. Harcourt was the most 
lucky of all, for after an easy evening in his family 
circle, he was found dead in his bed, with fingers in 
the pages of a book. Yet, say what we will, believers 
or unbehevers, Death is Death. 

April 30.— The stir and fuss incident to a change 
of government is now near its end, and we are 
aU settiing down to the work of the ship, and con- 
tinuance of our cruise. The weather is a little thick, 
as in politics it is always apt to be ; but the new pilot 
is a sober-minded and most attentive man; the crew 
are aware that if they play tricb, the ship wiU founder 
with themselves in it, and the country is m no hurry 
about anything in the political line— least of all in a 
hurry to bring Balfour back agam. I daresay people 
in India (I don’t mean Indian) will look on our 



REFORMS ON THE AlffVIL 


255 


They will*be wrong Reverses can only be really 
understood by wire-pnlling experts who know the 
ground, and analyse the elements of which majorities 
and minorities are m a given case made up The 
behef among competent observers m the place is that 
the resounding defeat of Winston at Manchester was 
due to wrath at rather too naked tactiCB of making 
deals with this, that, and the other group, without 
too severe a scrutmy m his own pohtical conscience 
of the terms that they were exactmg from him It 
IS beheved that he lost 300 or 400 of these honourably 
fastidious electors I have a great hlang for Winston , 
for his vitahty, his mdefatigable mdustry and atten 
tion to busmess, his remarkable gift of language and 
skill m argument, and his curious ^a^r for aU sorts of 
pohtical cases as they arise, though even he now and 
then mistakes a frothy bubble for a great wave All 
the same, as I often tell him in a paternal way, a 
successful pohtician m this country needs a good 
deal more than skill m mere computation of other 
people’s opimons, without anxiety about his own I 
hope you don’t belong to the school who look with 
iromcal glances upon parhamentary and electoral 
warfare Tkom the pomt of view of old Carlyle’s 
Eternities it all doubtless seems poor enough , but 
then, from that pomt of view, so do most other mun- 
dane concerns seem poor Anyhow, I’d rather have 
parhamentary rule with all its faults than Prussian 
bureaucracy 

May 7 — ^I greatly like what you say m the 
telegram as to the mischief done by “ irresponsible 
talk and war fever ” I rejoice that you take this hne 
so energetically, and I only hope that it will be 
generally known Here the Press, on the whole, is 
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as reasonable as yoti -wisli it to be But now the 
tide of excitement— most naturally indeed— flows in 
another direction, as you m^ht be sure that it would 
This viUamy of the Bombs, the revelations connected 
with the Bombs, make a new situation for us, and 
perhaps, m one comparatively narrow and political 
sense, more for me than for you Your hue, I should 
guess, considermg the latitudes m which you hve and 
move and have your official being, is likely to be 
for a pohcy of repression Mine will here — ^as m one 
or two other cases — ^be towards the dragcham on 
random violence This divergence we argued out 
to a certain extent, m connection with your demand 
some months ago for a new Press law What I, with 
all respect and appreciation of the case, call the le 
actionary view, if the discussion become acute, and 
if ugly events are frequent, may find as much support 
m London as m (Mcutta (to which you have, I 
tbnk, apphed the word hystencal) The ex Anglo 
Indian official, with plenty of tune on his hands, and 
a homble facihty of penmanship, flies to the news 
papers m most hvely vociferation, above the famihar 
signatures of “ Indicus ohm,” “ One who knows,” 
and so forth Then, more sensible and more serious, 
are the various orders of Money Changers, who are 
interested in Indian loans of all kmds That they 
should watch us with anxious eyes is m the natural 
order of things , and so it is that they should curse 
MS for want of Vigour and all the other fine words 
m that specious vocabulary Well, I’m as much for 
Vigour as they are, but I am not going to admit that 
Vigour IS the same thmg as Pogiom When I read 
of the author (or prmter) of a “ seditious pamphlet ” 
bemg pumshed with seven years of transportation, I 
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feel restive I have qrdered that the pamphlet and 
proceedings shall be sent ibo me, and-*it may prove 
that l*have been mi^nformed I hope so Then 

is said to have sentenced some pohtical offender^ 

(so called) to be flogged That, as I am advised, is 
not authorised by the law either as it stood, or as 
it wdl stand under floggmg provisions as amended 
Here also I have called for the papers, and we shall 

see said to me this mormng, “ You see, the 

great executive officers never like or trust lawyers ” 
“ I’ll teU you why,” I said, “ His because they dorCt 
like or trust law they m their hearts beheve before 
all else the virtues of will and arbitrary power ” 
That system may have worked m its own way in old 
days, and m those days the people may have had no 
particular objection to arbitrary rule But, as you 
have said to me scores of times, the old days are 
gone and the new times breathe a new spirit , and 
we cannot carry on upon the old maxims This is 
not to say that we are to watch the evd doers with 
folded arms, waitmg to see what the Devil will send 
us You will tell me what you think is needed I 
trust, and fully beheve, that you wiU not judge me 
to be callous, sittmg comfortably in an armchair at 
Whitehall, while bombs are scattermg violent death 

in India , while men like are running risk of 

murder every hour fox year after year upon the 
frontier, while all ports and conditions of men and 
women are enveloped m possibflities of hideous 
horrors like those of fifty years ago All I can 
say IS that we have to take every precaution that 
law and administration can supply us with , and 
then and meanwhile to face what comes, in the 
same spint of energy and stoicism combmed in 
voi, n s 
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whicli good generals face a prolonged and hazardous 
campaign 

May 16 —My letter to day will be, I lear, a 
thing of scraps, for my week has been hombly 
dispersive, with even less than the usual chance of 
gathering up consecutave ideas For one thing, I 
have actually begun attendance in the H of L , and 
it interests me uncommonly, after my immense length 
of years m the H of C and after some observation 
of Senates, etc , m other countnes The subject dis 
cussed was not very gemal — ^to wit land valuing in 
Scotland, but behmd this repulsive title lurked mighty 
issues affectmg the sanctity of property, especially 
property m land So, as you might suppose, the 
Opposition benches were well packed, and they 
listened with that real sort of attention given by 
men who are famihar with a subject, and axe aware 
that their pockets may be touched by the decision 
The points were mtensely techmcal, but the difficulties 
were excellently biou^t out by our Lord Chancellor 
on the one hand, and Balfour of Burleigh on the other 
I am hound officially to beheve that the Chancellor 
had the best of the argument, but we had sadly the 
. worst m the divisions So we are in for a shrmish 
between the two Houses — ^the whole of the Scotch 
members of Parhament bemg for the Government 
hill However, this will not be by any means the 
great battle 

I met Curzon by chance at luncheon at the 
Athenaeum the other day He said he would do 
nothing to embarrass me on any account, but unless 
I strongly disagreed, he thought some Indian ques 
tions ou^t to be mentioned in the H of L in any 
form and at any time that I imght think convement 
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I made no objection whatever He writes to me this 
mornmg that be baa spoken to Lansdowne, wbo 
approves of sucb an operation So I bave now 
decided to fix tbe tbmg for June 17 , after tbe Wbitsun 
holiday be will call attention to the state of India m 
respect of pobcy on the frontiers, and to its mtemal 
condition, and be will move for papers Tbe last 
foimiila will gK e him a right of reply 

Tbe Nepal Mimster is here, and I bave bad tbe 
ordinary round of talk with him But be is certainly 
much more than an ordmaxy man His little speech 
to tbe King was admirable, both in feeling and ex- 
pression, and H M was much taken with him 

Yesterday tbe Bishop of Lahore (Lefroy) called — 
one of tbe most attiactive men I ever met In tbe 
midst of a rather heavy day be not only interested 
but excited me, and earned me for a while into tbe 
upper ether Why did you not recommend htm to 
be Lt Governor of tbe Punjab * There’s an expen 
ment for you ' His ideas dehgbted me 

I don’t know if either Calcutta or Bombay has tbe 
good luck to possess m promment office a man with 
tbe gemus of a great Detective — ^say like Pinkerton 
wbo bunted down tbe Molly Maguires m Pennsylvama 
some thirty to forty years smee That story makes 
a volume almost as mteiestmg as Wilkie Colbns’s 
Moonstone, or Meadows Taylor’s book about tbe 
Thugs 

May 28 — I bave been very busy for a good 
many hours about your Ptess proposals Luckily a 
Cabmet bad been fixed for the forenoon to day, and 
to tbe Cabmet I propounded tbe case , that is to say, 
I told them tbe provisions desired by tbe G of I , 
with tbe modifications that I bad to suggest after 
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BOOK working 'the matters over, under the sensible and 
. ^ ^ bighly competent legal gmdance of Sir Lawrence 
Jenkins In the Cabmet, Eipon -was very restive, 
remembering his own reversal of Lytton’s Press 
pohcy I do beheve 'that our mtroduction of a 
jvdtcwl element at every stage is an improvement, 
apart from general prmciples of a Free Press on the 
one hand, and the mamtenance of Law and Order on 
the other In the first place, it ■will tend to reconcile 
liberal opimon (not m a party sense) here, and that 
IS somethmg In the second place, it wiU'^make it 
easier for the Moderates to resist the Extremist attack 
Such an attack is sure to come, and it is our busi 
ness, as I think, not to do anythmg that ■will give 
substance to Extremist taunts and reproaches agamst 
their Moderate opponents Of course, our proceeding 
must be efiective, but I do not think that any of the 
modifications suggested here will at all impair your 
purposes In any case, do not forget the latal im 
portance— /rom yom own point of mew — of carrymg 
Enghsh opimon ■with us If there are any signs m 
the Press, or in the H of C that a substantial body of 
opimon here condemns these new powers as excessive 
or as superfluous, then the Incendiaries in India have 
somethmg plam to go upon, both m antagomsm to 
the G of I , and to their Moderate opponents If 
I have been able to do any real service during the 
difhculties of the last eighteen months, it has been 
this, that I have succeeded m keepmg back the 
formation of any senous group at Westminster whose 
utterances and tactics in our pubhc life would have 
pro-vided powder and shot for revolutiomsts in India 
The Indian Committee of Members of the House of 
Commons had a meetmg this week About 40 men 
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were present, and Gokhale and Dutt talked to them 
A deputation of three of their number, mdudmg the 
ohamnan, came to me afterwards, saymg that they 
had expressed unanimous conddence, shared by the 
two Indians, m the S S So, even if I have to stay 
long in Purgatory for my many misdemeanours, I 
shall claim a comer m Paradise for this particular 
performance And let that be my apology and 
extenuation on a point in your last letter (May 6) 
about “ my takmg a more detailed mterest m the 
welfare of India than any previous S S ” I read 
these words, as I knew you would have me read them, 
with a fnendly smile My only excuse is that I have 
to aid you in your battle with the new forces and 
growmg penis of India, from the pomt of view m this 
country, that if it were neglected or taken amiss might 
easily become formidable on your side of the water 
I have been quite desperately mterrupted all this 
week, and — what is worse than mterruption — des 
perately fatigued by “functions” of vanous kinds, 
due to the President of the Prenoh Repubhc I was 
years ago a fnend of Gambetta, and others of 
that histone camp to which FaUieres, then only a 
pohtical subaltern, belonged So I ddighted in the 
exaltation of the Bepubhean flag, and the strains of 
the “ MarseiUaise,” even fifty times a day, have given 
me much satisfaction But Unng > In tmth I am 
now nearly as tired of the “ Marsedlaise ” as poor 
Louis XVI can have been 

June 17 — Your last letter touches a host of 
mterestmg and invitmg topics, but somehow what 
haunts me most is the notion of Lady Mmto farmg 
across the plams, m a tram with the thermometer at 
119° How terrific * One half day of such a Tophet 
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BOOK would destroy me It recalls an observation of Sir 
. Henry Maine’s — perhaps the most capacious mind 

(with all respect to ) that England ever® sent to 

India “ British, rule m India,” he said whimsically, 
“ would be better if it were not so hot there is a 
physical pressure on the nerves” I have always 
heard from Anglo Indian friends that this is reahy 
so, and accounts for Anglo Indian sensitiveness to 
attack, among other thmgs, and addiction to polemics 
m long wmded Eotes and other forms of controversy 
After all this, it would be stupid of me to plunge 
mto polenucs with you about the British constitution 
and the statutory duties of an Indian Secretary 
There is no reason why I should, for we have got 
through half your term together, and perhaps much 
more than half of mine, without any real difficulty 
whatever, m spite of difference m pohtical opimon 
You are entirely nght m saymg that I bke you to 
express any views you hold upon our common affairs, 
m the most open way you please So, without being 
polemical. 111 be open likewise, but only m a few 
shortish sentences And I begm by confessmg that 
your tone about the H of C produces m me just the 
same jar that would be produced m you by dis 
respectful language about the Emg I have sat five 
and twenty years m the H of C , and for more than 
two thirds of that penod it was a Tory or Umonist 
assembly From personal experience, therefore, I 
have no good reason to worship its wisdom and virtue 
Nobody is more famihar than I am — for I’ve been a 
pretty close observer of the creature — with its weak 
nesses They are only superficial, beheve me, and 
so far as they affect political opimon and action, these 
weaknesses only reflect those of the country at large, 
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sometimes m a Tory mood, sometimes m a Liberal 
Apart from general reflections, what does rather 
puzzle me is why you, of all agents of H M G , should 
complam of the H of C In what respect has it 
thwarted you ® HaK a dozen members, who them- 
selves count for httle m the H of C , have put me 
tiresome questions on points of no really deep sigmfi 
cance , and the House itself has stood by the S S 
steady and unbroken If ever there was a time when 
a ruling assembly deserved credit for its confidence 
in a Munster, and the local agents for whom he is 
answerable, it is this present House, Badical though 
it be So, when you say that the modern H of C 
IS “ perhaps the greatest danger to the contmuance 
of our rule m India,” I cannot for the hfe of me 
discover any evidence, so far, for any proposition of 
that formidable kind — quite the contrary 

Take the case of the Bombs If I remember 
rightly, I said to you m my very first letter after, 
“ You will teU me what you want m the way of 
legislation” Very wisely, I am sure, you were m 
no huny Then I telegraphed a hmt to you about 
the En^sh Explosives Act By and by you sub 
nutted your proposals I got them on a Wednesday 
mght , I secured Cabmet assent the next day , and 
on the Enday I telegraphed instructions in a form to 
which you found it unnecessary to take objection 
Where’s the sign of “nervousness,” “timidity,” “slack 
ness,” etc m the Home Government m aU this ^ 
You say that a crisis wfll come one of these days, 
“ if the G of I IS not given a free hand to rule the 
coimtry they understand ” Let me note in passmg 
that this IB what Fuller argues about E Bengal 
“ I was on the spot , I understand the conditions , 
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BOOK I knew India , what did. Lord Mmto and Mx Motley, 
— - then fresh to power, know or understand ? ” It is 
also what Curzon proclaimed in all sorts of ways and 
places, and it is what his own party Cabinet would 
never allow, and they even let him resign rather than 
accept Tins notion of the “ free hand ” is really 
against both letter and spirit of law and constitution 
It cannot be , and let me assure yon, on my word 
and honour as a student of our pohtical history, that 
nobody would have been more opposed to it than 
that excellent ancestor and official predecessor of 
yours, Gilbert EUiot, the friend and disciple of Burke 
and one of the leaders gainst the greatest of all 
Governors General I have not time to verify by 
looking into his speeches, but I am pretty sure that if 
the latest Lord Minto ever comes to be impeached for 
carrying the doctnne of the Free Hand too far, his 
assailants will find the best powder and shot possible 
in the arguments of Mmto the Fust At this pomt, 
I have amused myself by turmng to Burke’s corre 
spondence, and m a letter to Gilbert Elhot I find this 

“ Uo politician can make a situation His skill consists in 
his well playmg the game dealt to him by fortune, and follow 
mg the mdications given him by nature, tunes, and circum 
stances ” (mcludmg H of C and the Bntish Demos i) 

This sage reflection of one of the greatest of men 
needs not to be quoted to you, for it is exactly m the 
vem of your own political temper 

Oh, but I must hold up my hands at your hint of 
“ Prerogative ” • What a shock to all the Greys, 
Elhots, Bussells, and other grand Whig shades, is 
cussmg over and over m the Elysian Fields the 
foundations of the happy and glonous Constitation 
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of Great Britain • But then you say that on this, 
“ I feel that I am getting mto deep water, and would 
rather sit upon the bank” My temperature had 
been slowly nsmg, but at this good natured doubt it 
instantly feU to normal , and I thought how, if you 
and I had been conducting the controversy with face 
answermg to face — you as a Tory, I as the good 
orthodox Whig — we should have pushed our chairs 
back, and gone forth laughing for a saunter m the 
garden But ]ust one partmg shot before I go mto 
my Tusculan greenery The Viceroy can no more 
“ submit ” anythmg to the King, than Godley can 
Any Whig ghost, or hving lawyer, wdl convince you 
of this 

And as for the G of I bemg the best judges of the 
nght way of meetmg difficulties m India, is it qmte 
clear that Asquith, Grey, Lorebum, and even the S S 
ate less competent hands than such queer paragons 
as certam of your Coimcd, etc * Is it certain that 
we are so ignorant of racial hatreds and all the 
other conditions of Oriental communities * And 
after all, have these good men been so successful in 
knowing and understanding aU about Indian hfe and 
character, that we must take their word for gospel * 
It IS not you nor I who are respohsible for “ unrest,” 
but the over confident and over worked Tchmovniks 
who have had India in then hands for fifty years 
past Heaven knows, I don’t want to be censorious 
or presumptuous m judging , I know the huge diffi 
culties , I recogmse the splendid devotion to duty 
On the other hand, I demur, m the uplifted spint of 
the Trodden Worm, to the view said to be profanely 
current at Simla, that the Home Government is 
always a d — d fool 
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BOOK June 24 — ^You are weary of constitutional dis 
cussions, and so am I, and not a word shall escape 
my pen this week upon the unfnutful (though very 
important) theme As for your doctnne that “it 
was our total want of sympathy and our faihng to 
understand ezistmg conditions that lost us the 
Amencan Colomes,” forgive me for saying that I have 
never read that page m our history m your way 
On the contraryj it was, among other thmgs, the 
men on the spot who did the mischief— misleading 
opmion at home, and violently imtatmg opmion in 
the Colomes Anyhow, this sort of question does 
not anse m our system of Indian rule Curzon tned 
a fall with the Cabmet, and was overthrown As 
for “ over mterference by Parbament,” I only repeat 
what I said last week, that I am not aware of any 
parhamentary mterference with Indian afiaurs smce 
I have held this ofldce Parhamentary boredom if 
you like No great harm m that K our rule m 

India IS such a rickety busmess that can 

give it a shake, it won’t last long, that is very 
certam 

Next week Fm to have my long deferred touma 
ment m the H of L with Cinzon He told me he 
proposes to open with a speech of forty mmutes, 
which I daresay will eaq)and mto sixty I shall be 
reheved when it is over, for he has a vast and sure 
knowledge of India, which I can have no pretensions 
to rival And he has, as you know, a fine impenal 
style Stall, I shall survive m some shape or another , 
and even if I don’t, the sun wiU rise with his usual 
punctuabty the next morning 

July 2 — ^The day before yesterday we got over 
our grand engagement, and I’ll fiOd hah a sheet with 
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my impressions thereof, leavmg weightiei things of 
State for another day 

Tte House was full, and Cuizon spoke for nearly an 
hour and a quarter He is a fine speaker — excellent 
voice, well managed, and pleasant to hsten to , good 
diction , firm sentences , well ordered arguments 
and sets of propositions , abimdant and accurate 
knowledge of his subject But have you ever heard of 
this account of a pobtical speech and its contents « 
Success depends on three thmgs who says it, what he 
says, how he says it , and of these three things, what 
he says is the least important In Curzon’s case, a 
gieat deal of what he had to say was as true as gospel, 
and nobody now m Parbament could have said it 
bettei Yet he did not carry the House I had 
prepared an elaborate discourse, with a vast deal 
of trouble to myself and to other people, a very 
magmficent thmg, I can assure you— weighty, highly 
philosophical, yet mtensely practical , dealing airily 
with Indian finance, learnedly with Indian history, 
severely with Bombs and Murder Clubs, profoundly 
with Frontier Pobcy, sympathetically with every 
body s aspiiations Whether it was more like 
Demosthenes oi Cicero, Pitt or Fox, I am not sure, 
and you will never know, for alas, alas, it was never 
debvered As I bstened to Curzon and reahsed the 
situation, I felt that my wonderful masterpiece was 
not to the pomt of the moment So I put it away, 
and launched on a vigorous sort of assault, in as rough 
and rugged a speech as even I ever made in my bfe 
The House, though judging my oratory indifierent, 
was not ill pleased at findiTig an untimely speech 
plainly rebuked They keenly relished one or two 
small things I said about You, as you may be sure they 
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BOOK would. There is a strong feeling that you are pur- 
. . suing the right line, with coolness and courage. It 

gave me pleasure this morning to receive a Mnd^httle 
note from your daughter, to say she had been present 
in the H. of L, and liked some of what she heard. 

July 24. — We have got our Budget well and 
comfortably through the H. of Commons. Buchanan 
, did his work most excellently in every way, as in 
truth he always does. He is diligent, accurate, 
shrewd, and he entirely understands the arts and the 
temper of the H. of C. He is also altogether loyal 
and uTia p.lfiah and impersonal, without being an atom 
of a Goose. You would like him. The House and 
the Press are pleased and satisfied. 

Percy followed. His speech was not of the im- 
portant sort, but I listened with a good deal of 
interest to what he had to say about education. I 
hope you will find time to read it, and then we may 
be able to exchange ideas. Percy was not unfriendly 
to reform.' But he doubted what he called our 
project for separating judicial from executive. I 
could hardly restrain myself from calling out from 
the Peers’ Gallery, in the unceremonious style of tire 
H. of C., that it was not our project at all. So 
likewise he was anxious to know when we were going 
to carry out your words about a general Press law. 
Take note, therefore, I humbly beg of you, that 
utterances at Simla conie home to me to roost. 

Nothing else happened worth speaking of, except 
perhaps Keir Hardie’s speech. People expected a 
rousing onslaught on us and aU our works. Instead 
of that he first repudiated the reports of what he had 
said in India; and then he proceeded to general 
observations and admonitions about reform, etc., 
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which, whatever else may be said about them, were 
entirely in the key of good sense and moderation 
Did ^ tell you that he came to lunch with me at 
Wimbledon (of which I hear that he has spoken to his 
fnends), and that I disimssed him with my blessmg 
and an exhortation, m very pohte terms, not to play 
the fool* You may depend upon it that if they 
are decently and considerately handled, the British 
demos are all nght Buchanan was mchned by our 
parliamentary habit to put himself too much mto 
the ordmary attitude of fencmg with the Opposition 
“ Don’t you mmd the Tones,” I told him , “ they’re 
aU nght as to India ]ust now , what we have to do is 
to keep good fnends with the Radicals ” I’m firmly 
persuaded that this is m our power, without com- 
promismg a smgle sound or necessary prmciple on 
your side of the water 

I must confess to you that I am watching with 
the deepest concern and dismay the thundenng 
sentences that are now beu^ passed for sedition, etc 
I read to day that stone throwers m Bombay are 
gettmg twdve monihs > This is really outrageous 
The sentences on the two TinneveUy Tuticorm men 
are wholly indefensible — one gets transportation for 
hfe, the other for ten years I am to have the judg- 
ment by the next mail, and meanwhile thinka 

he has said enough when he tells me that “ the learned 
judge was m no doubt as to the onimnality of the 
two men ” This may have been aU nght, but such 
sentences • They cannot stand I cannot on any 
terms whatever consent to defend such monstrous 
thmgs I do therefore urgently sohcit your attention 
to these wrongs and folhes We must keep order, 
but excess of seventy is not the path to order On 
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the contrary, it ia the path to the homh. It will be 
insupportable i£ you, who are a sound Whig, and I, 
who am an “ autoritaire ” Eadical (so they say) (1), 
go down to our graves (I first) as imitators of Eldon, 
Sidmouth. the Six Acts, and all the other men and 
policies which we were both of us brought up to 
abhor. 

Avgust 6. — I am glad that you call a truce 
on all constitutional and historical questions, I 
should be a traitor to my professional calling and 
the lucubrations of a lifetime if I were to pooh-pooh 
them ; but after all, for us two history and constitu- 
tion begin with 1858. For my own part I am half 
sceptical, or even worse, about making Indian history 
much of a subject for our I.C.S. candidates and 
probationers. I wonder how much English history 
is really known even in the House of Lords, or in our 
Whitehall purlieus ? This is by no means to say that 
the world began in 1868. We are all of us a good many 
hundreds or thousands of years old, two minutes 
after we find our way into the midwife’s arms. There 
is a dark saying for you ! ! And you will think that 
I am taking a holiday with a vengeance, when I float 
about in vague psychological waters of this sort, 
instead of minding my business ! 

You ask whether it would be possible or desirable 
to make Jenkins C.J. at Calcutta, when Maclean 
goes. Well, now, I profess to be a disinterested sort 
of creature, and I should be sorry to let my personal 
convenience stand in the way of a good public 
servant’s career. But I really don’t think I can 
spare Jenkins. He is one of the two or three most 
valuable men of my Council. He is a rfemarkably 
clear-headed man, with a copious supply of knowledge 
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in law, as well as of politacal imagination So, m < 
short, I cannot afford to transfer him, whatever his v. 
own Toshes may be 

Now for Reforms I am uneasy as to this all- 
important busmess !Pirst, as to time I admire 
the industry, patience, acuteness, and comprehension 
made manifest m the great mass of material that has 
now come into my hands But it is a truly awful 
example of the way m which, as I have heard a 
milhon times, the Indian machine toils and travails 
A very summaTy survey makes me wonder whether 
we shall not be laughed out of court for producing a 
mouse from the labouring mountam We shall have 
to go both wider and lower Moreover, we must 
make the thing vmteresfmg — ^if we can — and as it 
stands, partly from the unconscionable time that has 
been consumed, it has somehow got a stale sort of 
flavour, like the Children of Israel’s manna after the 
second day Then, to return to the point of time 
At this pace, Lord Grey’s Reform Bill of 1832 would 
have become law in 1850 or 1860, and Nottmgham 
and Bristol blazing all the time The other day I 
was readmg how Napoleon, havmg performed some 
high-handed exploits about makmg or movmg bishops 
in Italy, the Pope protested pretty sharply that 
Emperors had no busmess to settle such high things 
without consulting the Holy See To which Napoleon 
rephed, “ What’ s the use of consultmg you ^ You 
and your Cardmals can never decide anything imder 
between three and four years ’ What’s the use ^ 
Italy cavCt waU ” And you are the very first man to 
say that Ivdm can’t waU 

I am bent on bemg m a position to make some sort 
of announcement here early m December — quite as 



272 


KECOIMICTIONS 


BOOK much, for the sake of Bidia as fox parhamentary 
expectations The -whole operations will demand 
abundant communication between you and me, but 
extraneous references ought to come to an end Ton 
■wdl be even more glad of this than I can be, and that 
IS saying a good deal 

August 19 — ’Tis no “red-tape necessity,” as you 
call it, that makes me take my pen , but a feel that 
I shall like to send you a word of greetmg, with as 
little of busmess m it as possible I am recruiting 
such energies as I have at Skibo, m Sutherland, with 
dehcious lochs, and purple bills, and bracmg air, and 
dehghtful company, and plenty of idle, easy books 
A daily pouch, not too heavily loaded, remmds me of 
Duty, -without oppxessmg me 

Avgust 26 — I am still loitermg m Scotland, but 
every day’s post brmgs me away to India, and even 
if the post failed, native activity of mmd would 
suffice to carry me off m sohtary and reflective hours 
to the same delectable region 

Ha-vmg paid myself that handsome compliment, 
I at once hasten to balance it by a word or two on 
matters where I am dogged and impenetrable You 
warn me against “disapproval at home of severe 
sentences,” and you draw me a -^nvid picture of the 
electnc atmosphere of the daily hfe around you, and 
of the dangerous inflamma-tion of racial antipathies 
Vmd — ^but I’m sure not a smgle shade too -n-pid for 
the plam facts I wish you would m your next letter 
tell me the end of the story of the young Corporal 
who m a fit of excitement shot the first Native he 
met What happened to the Corporal * Was he 
put on his tnal * Was he hanged ^ I cannot but 
honour Curzon for his Jamous affair -with the 9th 
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Lancers, so far as I have correctly heard the story. 
If vre are not strong enough to prevent Murder, then 
our plikrisaic glorification of »the stem justice of 
the British Raj is nonsense. And the fundamental 
question for you and for me to-day is whether the 
excited Corporal and the angiy Planter are to be the 
arbiters of our policy. Tme, we should be fools to leave 
out of account the deep roots of feeling that the angry 
Planter represents and stands for. On the other hand, 
is it not idle for us to pretend to the Natives that 
we wish to imderstand their sentiment, and satisfy 
the demands of “honest reformers,” and the rest of 
our benignant talk, and yet silently acquiesce in all 
these violent sentences 1 You will say to me, “ These 
legal proceedings are at bottom acts of war against 
rebels, and locliig a rebel up for life is more affable 
and polite than blowing him from a gun : you must 
not measure such sentences by the ordinary standards 
of a law-court; they are the natural and proper 
penalties for Mutiny, and the Judge on the bench is 
really the Provost-Marshal in disguise.” WeU, be it 
so. But if you push me into a position of this sort — 
and I don’t deny that it is a perfectly tenable position, 
if you like — then I drop reforms. I won’t talk any 
more about the New Spirit of the Times ; and I’ll 
tell Asquith that I’m not the man for the work, and 
that what it needs, if he can put his hand on him, 
is a good, sound, old-fashioned Eldonian Secretary of 
State. Pray remember that there is to be a return 
of these sentences laid before Parliament. They will 
be discussed, and somebody will have to defend them. 
That somebody I won’t be. Meanwhile, things will 
move, or may move, and we shall see where we stand 

when the time comes. writing to me by the 

VOL. n T 
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last mail, says this “ If the situation took a turn for 
the worse, I wonder if you would support me in the 
depot tation of two or tkree dangei ous men * ” etc • I have 
replied to this cool demand for a number of blank 
letties de cachet, given under my hand, to be filled in 
at discretion, by sa 3 ang that “ no resort to this pro 
ceeding must be taken without previous reference to 
me, with a full statement of the case ” I am writing 
this in Scotland away from official archives, but if 
my memory is right, I attached the same conditon 
about deportation m regard to the G of I itself 
A fmiurn, to Bombay, Madras, or any other local 
Government However, I fervently hope that things 
will not take a turn fox the worse Anyhow, it is 
silly to be m such a hurry to root out the tares as to 
pluck up half your wheat at the same time If we 
have any claim to be men of large views, it is our 
duty not to yield without resistance to the passions 
and violences of a pubhc that is apt to take narrow 
views demenoy Cannmg was a great man after all 
September 10 — I’ve no news London is a wilder 
ness Nothmg short of a section of a statute would 
give us a quorum of 5 on the Council Grey and 
Haldane came down to us at Wimbledon for a night 
and we set the world to rights You know how 
easily that is done after dinner, and over a flagon of 
sound wme They are both of them keenly awake 
about India Our colleagues m that mterestmg and 
simple subject take us for gospel 

Octdbei 1 — have just read m the Times news 
from Simla this mormng that the dispatch upon 
Keforms is to be sent forth on its journey to day 
And what a journey it will be ' I only wish the reply 
dispatch were ready to cross it on the road I am 
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waiting in red hot ejqpectation first for your summary 
teleg apj, and then for the full dispatch The Com 
mittee has been pnnung itself with the rephes from the 
local governments, etc , and on Saturday (Oct 3) they 
are to have their first formal meetmg — ^when I shall 
lay before them your telegraphic summary, the claims 
of the Congress party, ditto of the Muslim League, as 
propounded to you by their Deputation Then, after 
puttmg the pomts that seem to require decision 
and urgmg them to expedite their answers, I shall 
leave them to their own devices, only bargaimng 
that I am to have plain Ayes and Noes, without 
Notes, Minutes, Dissents, and all the rest of Indian 
paraphemaha Parliamentary Committees, and even 
Cabmets, don’t load up their conclusions with this 
sort of thmg, and yet they take plenty of pains in 
reaching them 

It seems agreed that my Comnuttee is a very strong 
one I have had endless talks with all of them, and 
I hope well of the prospect Only one can never be 
perfectly sure that people won’t develop angles You 
have found that out by this time ? When I was 
Irish Secretary I presided for 36 days over a H of 
C select committee on Insh land * How would you 
have liked that * It gave me more msight mto the 
pecuharities of human nature than Bacon, Locke, 
Plato, Aristotle, and all the rest of the sages put 
together 

As you say, the telegraph between us will be very 
busy for a long time to come, but I rejoice to sym 
pathise with you m washing your hands of the t!^ng 
for a fortmght or more , and you, I hope, wiU con 
dole with me on finding myself up to the elbows in 
constitutional soapsuds 
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BOOK By the way, as to Jenhms If we are once round 
the comer of Eefomas— and if you continue to desne 
it — might be wiUing to pass a self denying ordinance, 
and send him It would be a serious sacrifice, for 
nobody on my Council is more useful Isvolsky is to 
amve next week The Kmg gives him a dinner at 
the Palace on the 11th, and the next mght Grey and 
I dme with him d tr<ns, I mean he dmes with us two 
Pray don’t fear that we shall give India away 

[This was the fiftieth year since the assumption of 
Indian government by the Crown, and Queen Victoria’s 
famous Proclamation of 1858 It seemed a convement 
opportumty for addmg gravity to our new schemes by 
an address from the Kmg to his people m commemors 
tion of the anmveisary It was not easy, m the existmg 
divisions of Indian feeling, to find good words for 
addressmg India as a whole * The Royal Message was 
read by the Gkivemor General m Rajputana m Novem 
her, at a grand durbar a great tent thronged with 
Rajput nobles, the road Imed for miles with retamers 
many of them m cham armour from head to foot, 
turbans and dresses of all colours, beautiful gardens 
approached fdirou^ the archway of fine pubhc buildmgs 
— ^a fasomatmg picture The Message itself was much 
approved m Bombay and Madras , Bengal pronounced 
it disappomtmg and wholly unworthy of the occasion , 
Extremist rags were frankly abusive of “ words meant to 
cheat men as if they were children ” Snnla at first was 
content not to deny that the King’s English was fauly 
up to the Simla mark, but was at first disposed to 
think it too self-laudatory and likely to provoke retort 
On second thoughts, it came to the true view that it 
was a manifesto not only to India, hut to the world 
for the world had been very ignorant, and not at all 
charitable m criticisms of our rule ] 

* SeeAppondiz 
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Balmoral October 7 — I Imd a conversation with 
the King last night about the Proclamation He 
13 pretfy indifEerent as to date I came here m good 
hopes that I should have a week of rest m these 
pleasant latitudes, but, behold, the best laid schemes 
of mice and men gang aft agley Great Britain, in 
spite of the creed of Simla, is stiU somethmg of a 
European power, and Austria has suddenly plunged 
us all into a Balkan crisis, and as Fm on duty here 
I have to discuss with HM telegrams from the 
F 0 half the day, and to transport myself from the 
Ganges, Helmund, and Brahmaputra, suddenly to 
the Neva, Spree, Danube, and Dardanelles To day 
the barometer points to a pacific solution, but there 
has been such a quantity of intrigue, secrecy, and 
downright lying, that we don’t know whether we stand 
on firm ground or on treacherous bog At the best 
we have a mighty uncomfortable time before us and 
before Europe At the station at Aberdeen I came 
upon Mensdorfi fresh from Vienna on his way to 
Balmoral, and the bearer of a special message to 
HM You know the mtense interest of the King 
in foreign pohcy, and his mtunate first hand know 
ledge both of the players and the cards m the Balkan 
game When I was up here last autumn he found 
time to take me two long drives through the forest, 
and splendid scenery it is I did not much wonder 
when he told me that if he could have chosen his life 
he would have liked to be a landscape gardener It 
will need a clever set of gardeners, with good strong 
axes, to tnm the diabohc Balkan thickets I admired 
the ddigence, attention, and shrewd sense with which 
he tackled the cunning tangle He made me take 
the long journey with him up to London alone in his 
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special compartment, red boxes -with new snpphes 
of diplomatic pomts at eacb of the few stafaons 
where we stopped It would have been baR taste, 
I suppose, to remind him of Bismarck’s excellent 
saying that not even the worst democrat has any 
idea how much diplomacy conceals of milhty and 
charlatanism 

I have had a daily buUetm from my Eeform 
Committee They are working with a will I am 
considerably disappomted at one of their conclusions 
by 6 votes to 3, they are against an Indian on vour 
Executive Council Well, we’ll see I fully enter 
mto all you say about the tension of feelmg among 
Europeans and Indians alike It is thoroughly mtel- 
hgible, natural, and, under the circumstances, not 
unjustifiable As for the feelmg m this country, I 
declare that I don’t see what there is to complam of 
You cannot expect people here to give a blank 
cheque to all the officials and magistrates m India 
It IS they— people here— who are responsible , it is 
to them, and not merely the G of I , to whom the 
destmies of India have been entrusted They cannot 
delegate their imperial duly to their agents whole 
sale The Bntish pubhc never have abdicated, and 
I fervently trust they never will You speak of our 
having “too much respect for the doctrmes of the 
Western world quite unsmted to the Bast ” I make 
bold to ask you what dookmes ? There is no doctrme 
that I know of mvolved m regarding, for instance 
transportation for hfe m such a case as Tmnevelly, 
as a monstrous outrage on common sense And what 
are we m India for ® Surely m order to implant— 
slowly prudently, judiciously— those ideas of justice, 
law, humamty, which are the foundation of our own 
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civilisataoii * It makes me sick when. I am told that 

or would make short work of seditious 

writers and spouters I can. imagme a certain poten 
tate answermg me — ^if I were to hint that boihng 
ofEenders m oil, cutting then throats hke a goat, 
blowmg them from a gun for small peculation, were 
rather dubious proceedmgs — that I was a bewildered 
sentimentahst, with a bram filled by a pack of non 
sense quite unsuited to the East 

October 23 — ^The event in this Office for the week 
IS the arrival of your Reforms dispatch It is to 
come up for formal consideration next Tuesday, and 
meanwhile its topics are simmenng and stewmg in aU 
the pots, pipkms, and cauldrons of my colleagues of 
the Council It is no use for me to go mto the pomts 
until after Tuesday 

October 30 — We have now had all but three 
years of it, and considermg the difference in our 
experience of hfe and the world, and the difference 
in the pohtical schools to which we belong (or think 
we belong), and the mtnnsic dehcacy of our official 
relations, our avoidance of reefs and snags has been 
rather creditable all round When December 11 
comes — ^the anmversary of my t aking my seals — I 
feel as if I could compose a very fine Te Deum duet, 
m which you shall take one part if you wiU, and I the 
other I was reading the other day — perhaps I have 
already mentioned it — the saymg of a divine 
“ Besides a man’s professions, and gifts, and many 
of his sayings and acts — there is something else 
there is the man hvmsdf” That is what one is apt 
to forget when vexed by this or that petty incident 
So do you please to forget the petty mcident, and 
remember that the man himself has nothing but the 
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BOOK soundest goodwill. I almost feel as if it were imper- 
. . tiuent to give you this assurance. 

I am up to my neck in your “ Reform ” dispatch, 
and we are all of us here hard at work upon it. On 
the whole, people are surprised, and very glad, to 
find that the differences between the G. of I. and 
ourselves are not more serious. I hope nothing 
insurmountable wiU present itself, though you may 
think one or two of our fences are too stiff to he 
ventured. 

November 5. — ^It was very kind of you to send 
me the telegram that all had gone off well at yoiir 
great function. The good news gave me lively 
satisfaction, and the papers make it clear that, as 
might have been expected, you did full justice to the 
high part you had to play. I wish I could have been 
an eyewitness. ’Tis rather tantalising to have one’s 
mind full of the East, and yet never to have a chance 
of seeing an Oriental spectacle. Here the Royal 
Proclamation has been received with much approval, 

though Mr. , and one or two others of that breed 

in Parliament, have dropped a little peevish criticism. 
With you, I should gather from the scraps from news- 
paper articles in India telegraphed to London, that 
the general impression has on the whole been decently 
good. I don’t believe that we shah, ever soar much 
higher than that moderate quantity of popular 
approval, whatever we may say, do, promise, or fulfil. 

About Reforms. I told you of the Special Com- 
mittee. Your dispatch and the Report of the S.O. 
have now been well discussed and considered in 
Council. They had three good meetings, conducted 
in the right spirit. It is now for me to make up my 
own mind what to say to you. I am in hopes that a 
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short -week will see me through it, i£ I can keep out 
of too many mterviews and other interruptions The 
subject IB grave, to keep m step with you is all 
important , to present a front that won’t ofEend the 
Bureaucracy, nor the non of&cial Anglo Indian, nor 
the Mahometans, nor the nght wmg of the Congress 
men is no joke, you will after your own experience 
decidedly agree Happily everythmg comes to an 
end 

You will be sorry, as am I, to hear that Curzon 
writes of himself to me as an invahd You may have 
seen that he was senously brmsed m a motor colhsion 
some time back He is now off on a voyage for some 
months, as I understand I cannot help a great 
liking for him, and admiration for his gifts that is 
not far from affection 

November 12 — Now for my programme as to 
Reforms and other matters connected therewith 
My plan is as follows You will be acquamted by 
cable (before you get this, I hope) with the exact 
nature of our reply to your dispatch The dispatch 
itself ought to be in your hands by December 12 16 
I shall, in the H of L , state a general view of the 
Indian situation and the pohcy of H M ’s G m respect 
of it (as in a Budget speech) then proceed to offer 
an outbne of Reforms, m connection with the biE to 
be presented to Parhament at the opemng of next 
session in February I shall be pressed, no doubt, to 
lay the two dispatches (yours and my reply) on the 
table, but I have not yet quite made up my mind 
whether this would be expedient, because it would 
increase the risk of there bemg so much adverse 
criticism during January both m India and here, 
that when our project comes before Parhament it 
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BOOK would have become stale and fly-blown. On the 
■ . other hand, there is some impatience here, and I 

understand from a friend who has seen Gdkhale, 
that impatience is quite as lively in India, or in truth 
much more so, because the chance of the Moderates 
holding their own against Extremists when Congress 
meets in the last week of December, depends on their 
being able to show that we have our scheme actually 
ready for Parliament. The scheme itself, as far as 
my information goes, will give them more than they 
expect from us — ^which is all to the good. 

Of course. I have yet to bring Eeforms pretty fully 
before the Cabinet, but I don’t doubt that they will 
assent to what is to be proposed. At our last meeting 
they heartily agreed that we are not to allow anarchist 
conspiracy to anest our policy. 

Since writing the last sentence, I have a box from 
the F.O. with a very private letter from Petersburg, 
I wish I could send it to you, or a copy of it, but I can 
only put bits of it in another cover for rigidly personal 
perusal. 

From very great to very small. I have a dispatch 
from G. of I., undo: date of September 17 about a 
memorial for clemency. The prisoner was sentenced 
to 8 years’ rigorous imprisonment by the sessions 
judge at Guntur in January 1906. liere had been 
previous convictions. The theft, as I understand, 
was trivial, a lota (1). jar or some such thing. Surely 
3 years, even for an impenitent ofiender, are enough. 
But I don’t want to biii^ down the sledge-hammer 
of the Crown. I only bespeak your personal interest 
in the case. When you have leisure peruse the 
Beatitudes — Chapter V. of St, Matthew — 1 refer 
from memory. Pray let him out, will you ? 
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I was going to fulfil the promise of my last letter 
about native officers But Isvolsky has taken all my 
timfr2_to say nothmg of Reforms 

November 19 — This is a letter that is no letter 
I am up to the neck about Befonns, about Excep 
tionaJ Legislation against Murderers, and — about 
State Banquets > • They take up a vast deal of 
time, and are extremely fatigmng, as I daresay 
you find m your own vice regal existence Last 
Saturday I treated myself to a real hohday, m the 
shape of a visit under the flag of Sir John Eisher to 
the Dreadnought It was vastly mterestmg, you can 
well believe, and I came to the conclusion that if I 
had to begm hfe agam I would start on the road for 
becommg Admiral of the Fleet Perhaps he, too, 
has his troubles, like Ministers and Viceroys, if we 
only knew them Do not think from this easy, or 
even frivolous openmg that I forget or underrate 
your anxieties They must be very sharp, I know 
full well Be certain that I constantly think of them 
and of you, though, do you know, I generally find 
myself wishing that I were by your side m the thick 
of it all mstead of surveymg it from the Olympian 
heights of 'Whitehall and Westminster 

November 27 — It was with uncommon rehef 
yesterday that I wound up the Beforms proceed- 
ings m Council There were two Dissents — chiefly, 
or indeed entirely, on the pomt of official majonty 
I argued that it was a perfectly conceivahle pohcy 
to have no Beforms at all, but “Martial Law and 
no d — d nonsense ” “ Not one of you,” I said, 

“ advocates that pohcy , you aU agree in the new 
numbers and powers of L^slative Councils, and m 
new and large facdities of discussion, amendment, and 
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recommendation What is the use or sense of ofiermg 
this, and then takmg it hack hy means of official 
majority with a swamping vote * And don’t you see 
that m the last paragraph of our dispatch we give a 
discreet hut very mteUigihle hint to the Lt -Governor 
to exercise his full authority m case motions or hills 
should take a wild-cat turn * ” The Council, without 
the two dissidents I have named, were m fuU accord 
with this general hue, as they have been from the 
first I need not say what conclusive force I drew 
from your telegram of general assent They did not 
like my leaving the question of the Council of Chiefs 
so open as para 3 now does, hut I put it to them that 
a wholesale refusal pomt-hlank of your notions on 
this head— -dehcate as it must he m deahng with 'those 
potentates— would tend to lower your authonty m 
their eyes, and might, moreovei, rouse a feehng m their 
minds that we were for snubhmg them So, m short, 
all’s well that ends well The Cabmet took the thmg 
on trust, having rather urgent busmess of much 
domestic moment on their hands m the shape of the 
Schools first, the Pothouses second, and the cloudy 
prospect of Rates and Taxes third You must not 
infer from this that people here, either in the Cabmet 
or out of it, are free from uneasmess about India 
That IS by no means the case Happily the un- 
easmess IS not acute as yet, but it may any day 
become so with our sensational Press, and the brood 
of “ Indici ohm ” ready to swarm down as soon as 
ever the editors will open their columns to their angry 
croaks It matters httle So long as you and I keep 
steady and m step, we shall get on well enough 
I had a pleasant three days at Wmdsor last week 
The King m great spmte All of them very much 
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ahve about India, but without any extraordinary ( 
disposition to be fidgety The watchword, as you >, 
may suppose, hke Strafford’s Thorough is Firm — 
to be leiterated with much emphasis and m capital 
letters Pray beheve that I went bail both for you 
and for mysdf in that req>ect 

December 4 — had a thought of wntmg you 
rather a full letter this mormng, but as it happens 
theie IS a mortal combat between Chilrch and Chapel 
raging just now, and I’m called to an imexpected 
Cabinet, where important questions have to be dis 
cussed Once upon a time I took an active mterest 
in the controversies about national education The 
questions that were then blazing have not moved in 
the hue that was esqiected five and thirty years ago 
The Church, for mstance, has turned out a great 
deal stronger than it then was , only m tone, temper, 
and relations to other rehgious bo^es, it has grown 
to be a different Church , stiU mihtant enough, but 
very tolerant Forgive this momentary digression 
Though a Cabinet Coimcil to day is a bore, there is 
some refreshment in havmg to tom one’s nund from*’ 
India Here I have an advantage ovei you , for you, 

I fear, have httle chance of ever turning your mmd 
in any other direction (save now and then a tigei), 
and I don’t suppose that it is easy to get out of the 
official atmosphere, or that this atmosphere is other 
than stiff, monotonous, and tiresome However, the 
monotony is now at any rate broken with a vengeance, 
and, for the passing hour yours is about the most 
actively mterestmg post m the Empire Though I 
am not on the spot, as you are, I feel that you are 
thoroughly right m callmg the position decidedly 
critical, and m saymg that “ we don’t know what we 
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may liave in front of ns.” That’s the worst of it. 
All we do know is that it is sure to give ns plenty of 
trouble, and may bring plenty of danger. And you 
may well say that we want the best men we can get. 
I hope you will act freely on this principle, and make 
short work of “ clams’* 

You return to the charge about Sir Lawrence 
Jenkins, and I have had a second talk with him about 
coming to Calcutta as C.J. He is a fine fellow. “ I 
will do whatever you tell me to do,” he said ; “ if 
you think I should be more useful at Calcutta, I’ll 
go ; if you want me here I’ll gladly stay.” “ But 
your pr^erence 1 ” “ No, it is for you,” he answers, 
“ to decide.” So he goes. 

I had a farewell talk with Gokhale on Wednesday. 
He thinks he will never come to England again : no 
more work to be done for India here : must work in 
his own country : this is the moment of crisis : if 
nothing comes of our attempt (yours and mine), then 
the Extremists will have their own way : confusion, 
danger, ruin will follow. On the whole, his tone 
both attracted and impressed me. He promises very 
confidently a good reception for our Reforms by the 
Congress. I did not disclose to him their precise 
terms, but of course it was easy enough for an old 
hand like him to guess pretty well on what lines they 
were sure to run. It looks to me as if the reception 
in England would be distinctly good. There will be 
the cry that we ou^t not to touch Reforms until we 
have rooted out the last Murder Club. But I don’t 
despair of carrying even the H. of L. with us over 
this stile. 

I hear that I have fallen into dark disfavour with 
“ public opinion ” at Simla, and some Simla patter 
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was reported to me — cMefly, as I gather, from the 
soldiers "What a sad ungrateful animal is Alan ’ 
As if ft were not wholly due to the odious S S that 
the present C m C reigned over the Indian Army — 
at this moment * Did I not with infimte satisfaction 
extend his term * If I heard Whitehall talk against 
you, I should come down as heavily as I could upon 
the talker, and Tm quite sure that the patterers of 
Simla take care to keep their chatter from your 
ears, and only transmit it to London newspapers 
by post 

I hope anxieties do not strain you over much I 
know nothing that mvolves much closer stram than 
discussion with lawyers about bills, and of all biUs 
Coercion bills are worst m this respect, as in a good 
many other respects too 

Pohtios are dubious and uncomfortable all round 
Fubhcans jubilant (though a little timid about high 
hcenoes) churchmen and ohapelmen sorry for them- 
selves — ^both of them — and neutral men vexed and 
weaned Ireland tiresome Inim — ^the veiy deuce 
aocordmg to some, but they cannot make up their 
minds whether it is all my fault or all yours A\ hat 
zames do pohtics make of man ' The Indian group 
m the H of C waxes more wroth every day that the 
arrogant, privileged, hereditary, abominable H of L 
should have the early Indian asparagus and first 
dish of green peas and all the other dehciousprtwieurs 
from my oratoncal garden, hothouses and forcmg pits 
Asquith, to my astonishment, pressed me very hard to 
let Buchanan expound our projects first in the H of C 
The feebng is so strong against the H of L , he said 
I was utterly mexorable It would have been to give 
an mtolerably wrong notion of the dimensions of what 
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is intended for a reform of the first order, ■wise or 
unwisej not to let the S.S. have the first innings. 

- . December 18 . — am rather a rag of a man after 
my exercitation in the House of Lords yesterday; 
and I am sitting in a Cabinet, with many anxieties 
about Naval Estimates ; and my medico thinks I 
should be wiser in my bed. But still I must find 
energy enough to send you a word of greeting, in the 
midst of your tiresome cares. The House of Lords 
was extremely friendly, and I did my best to fight 
our whole case as high and as broad as I could. If 
you have time, you will fihid the story in the Tirm 
report, and I hope that one or two friendly refer- 
ences of mine to you will give you a fraction of 
the pleasure to read that they gave me to make. 
Lansdowne (who was altogether extremely handsome) 
took notice of them, to the lively gratification of the 
House. 

This can hardly be a “ merry Christmas ” for 
either you or me ; but anyhow I offer you and Lady 
Minto my most sincere good wishes for the season 
and for the new year; and I hope you won’t let 
public cares weigh too heavily on private life,— only, 
as I know, it isn’t easy always to keep the two in 
watertight compartments. Still, I feel about you, 
as was said of the old Eoman, the deeper you plunge 
him, the better he comes out, prdchrior evenU, and 
we’ll ride this storm -with stout heart, and, what is at 
least as important, with steady eye. 

Only I would say a word on a passage in your last 
letter about Deportation, and the avoidance of the 
mischief of parliamentary questions by throwing all 
the responsibility on You. Undoubtedly this would 
be easier for me, but to put the thing in a single word, 
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it IS impossible , and as it is tbe mark of a bad work- 
man to quarrel witk Ins tools, so a man wbo bas to 
work the parliamentary system, as I have directly, 
and you have mdirectly, had better make the best of 
that system Do you think this rather rambhng 

talk « Wdl, it IS not , and what I am at is to press 
on you 

(1) that we cannot escape a bombardment when 

Parhament reassembles in February , 

(2) that party spirit will in a quiet way raise its 

head — ^undoubtedly discouraged steongly by 
Balfour, but irresistible to ixresponsibles 
workmg on the Tory back benches, in view 
of a slowly (or rapi^y) approaching general 
election , 

(3) that m your own interest you should be 

careful to give these people — ^Liberal and 
Tory alike — ^as httle leverage as possible, 
by resortmg as httle as you reasonably can 
to drastic measures 

One thmg I do beseech you to avoid — a single 
case of mvestigation m the absence of the accused 
We may argue as much as we hke about it, and there 
may be no substantial mjustice m it, but it has 
an ugly continental, Austnan, Kussian look about it, 
which wdl stir a good deal of doubt or wrath here, 
qmte besides the Badical Dltras I have consider- 
able confidence, after much experience, in my fiavt 
on such a pomt 

Yesterday, I got two Liberal editors to visit me, 
who had been wntmg foohshly about Bepression 
rmmng the chance of Beforms, the indispensableness 
of undomg Partition, and all the other naggmg pomts 
I dealt with them as faithfully as ever I could, and 
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they departed wiser and sadder men A young man 
once applied to me for work, when I was editor of 
the Pall Mall Gazdte I asked him whether 'he had 
any special gift or turn “ Yes,” he said, “ I thmV 
I have a natural turn for Invective I ” “ That’s 
capital,” said I, “but m any particular hue, may 
I ask ^ ” “ Oh no — General Invective ” I found 

myself yesterday blessed with a wonderful ou^ourmg 
of this enchanting gift 

You may guess how eagerly I have looked every 
mormng foi the telegrams aliout the reception of 
Eeforms Surely it has been better, far better, than 
was to be expected , or am I wrong ^ Here it has 
been a chorus of approval, but India is what really 
matters If the Indian likes the thing, and the 
European and ICS don’t lack, then we shall be all 
right About the Native Member * Tune will soon 
piess Opimon here is full of doubts But I don’t 
draw back There should be no time lost about 
workmg out Reforms Do put your foot down on 
pioimscuous Notmg. 



CHAPTER V 


mSTOBIO PlitrNGE TATCTiN BY PARIiIABEENT 

1909 

January 6 — Jeakms, Gupta, and Dutt have been 
dining with me, and you may believe that we had a 
cheerful meal, though I was the only drinker of wine 
They were jubilant at the way m which the Moderates 
have really lallied to our coromon - sense They 
insist that it will last, and that you have now a 
National party more or less committed to constitu- 
tional ways If the path of wise advance hes in 
widemng and populansmg local governments in aU 
its phases, then we have undoubtedly taken a good 
stride Much, very much, wiU depend on the mood 
of your Civil Service I should be truly grateful 
for any crumbs from your table on this subject 
January 13 — don’t know whether disputatious 
clatter will be louder with you than here, only bear 
in mind, if you will, that when a subject that is m 
itself not over easy, once gets into Parhament in the 
shape of a Bill, there is no end to the strange shoals 
and snags that may suddenly appear I expect that 
on the whole the debates wiU be conducted m good 
faith, but you never can be certam that the Devil 
won’t msmuate himself mto the best men’s hearts, 
until you have got to the Third Reading 

291 



BECOLLECTIONS 


BOOK One last word about the eternal subject of Deporta- 
tion. I chanced to spy a sentence the other day in 

a letter of (not to me) which ran as follows: 

“I have not the slightest doubt of his (Native’s) 
very dangerous influence as an organiser, and of his 
sympathy with acts of violence.” I confess that it 
alarms me that a capable man like him should suppose 
that the fact of his having no doubt of another man’s 
sympathy with something constitutes the shadow of 
a justification for lockilig him up without charge or 
trial. You may take my jyord for it, my dear 
Viceroy, that if we do not use this harsh weapon with 
the utmost care and scruple — always, where the material 
is dubious, giving the suspected man the benefit of the 
doid}t—jo\x may depend upon it, I say, that both 
you and I will be called to severe accoimt, even by 
the people who are now applauding us (quite rightly) 
for vigour. It is just some momentary slip in vi^- 
ance that has often upset apple-carts and damaged 
political reputations, if reputations matter. 

January 21. — ^It is rash of me, or anybody, to 
' predict the course of any Bill in the two Houses of 
Parliament, but on the whole I rather look forward 
to a pretty smooth voyage. My present intention is 
to introduce it in the H. of L. as soon as ever the 
debate on the Address is ov^. Not very many people 
will want to speak. I should hope that four or five 
sittings, or even fewer, would see it through aU the 
stages. Then I should bargain with Asquith that it 
should be the fitrst Government business (bar per- 
haps some supplementary estunates) in the H. of C. 
There the Opposition may, in the persons of its less 
responsible members, commit the heinous, but too 
familiar crime of obstruction— not from any pre- 
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judice agamst our BiU, but from a patriotic desire 
to keej) back other busmess, and to make difficulties 
for the most imquitous of miagmable governments 
However, we will not bid good morrow to the Devd 
until we meet him, and I am not without a hope that 
we shall emerge by Easter 

It IS lucky that my appointment of an Indian 
member on your Executive Council does not need 
parhamentary sanction, for I don’t beheve the 
H of L would agree My Coimcil, or most of them, 

would be averse L , for mstance, thinks it 

would fret the native Prmces to see a common man 
set on the seat of power, where their affairs might 
come up for decision However, it does not affect 
my purpose I have agreed to receive the sons of the 
Crescent next week I wish the Prophet himself were 
coimng > • There are not many histone figures whom 
I should be better pleased to summon up from 
Paradise Before the session opens I have to make 
reports on two sub committees of the Imperial Defence 
C , over which I have presided Egypt for one, 
Persian Gulf the other 

Januevry 28 — ^Yesterday I had my mterview with 
the Moslems They were strangely qmet, though they 
hstened to my words of wisdom with severe attention 

The end of my eloquence, so I am informed, was 
that the honest Moslems went away decidedly dis 
appomted I never expected it would be otherwise 
How could I satisfy them by straight declaration ofi 
my own bat ^ We have to take care that m picking 
up the Mussulman, we don’t drop our Hindu parcels, 
and this ^ makes it impossible to blurt out the fiill 
length to which we are or may be ready to go m the 
Moslem direction The bitter cry against the Indian 
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BOOK Member grows more and more slinll— reinforced of 
course by oni Moslems But if I once make the 
recommendation, the cry will diop Meanwble, not 
a smgle newspaper for us * 

Fehvmy 4 —The gale of wind still blows, whistles, 
and even screams m my ear I bear it with much 
composure, and when the thmg is done all the world 
will wonder what the fuss was about I don’t pretend 
for a moment that the step is not a senous change 
It IS — ^very senous m all its indirect bearmgs I know 
that, but then the state of India marks a senous 
change, and demands “tremendous innovations ” If 
it does not turn out well, then the next S S , when 
the time comes, may put a White Man mto the Dark 
Man’s place 

I am sometimes tempted to end the controversy 
by submittmg Sinha to the King’s pleasure nght 
away But neither Parhament, nor our honest 
public outside, has any relish for coups Nor have I 
You remember the fearful row m 1871, on the aboh 
tion of Army Purchase by Royal Warrant, le by 
Prerogative ^ The appomtment to your Council is 
by the Crown, on the advice of the S S , and nobody 
else has any ham standi m the appomtment, and it 
IS all by Statute Still, though to have made a 
Native Member compulsory by a clause m our Bill 
would have lost the Bill m H of L , on the other 
hand it imght look unreasonably rough to dismiss m 
advance all chance of a little discussion, considermg 
that Lansdowne has already given us notice that he 
does not hke the thmg As soon as my Bdl is through 
the Lords, I do not propose to postpone the appomt 
ment beyond that TTie H of C won’t mind , on the 
contrary, the vast majority there will pordially approve 
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F^uary 11. — Pray enjoy your short outing with 
a clear conscience, only occasionally turning a fiiendly 
thouglit to a S.S. engaged in steering the craft through 
parliamentary rapids, spates, and all the rest of the 
chances and hazards of a BiU. To carry a Bill 
through the H. of C. was Mr. Gladstone’s defiiution 
of Ministers’ hard work ; aU else he thought might 
involve labour, pressure of meditation, and assiduous 
study and attention, but the strain of contention 
long sustained, of sudden dangerous surprises in 
argument or party attitude — Jioo opus. Me labor. 
For 80 days or more I sat on the bench with him 
sixteen years ago over the Home Eule BUI. I j-hink 
a twentieth part of that vast span of time will see 
me through my immediate and personal share of our 
Indian Bill, and I hope that Buchanan will not be 
under the harrow so very much longer. I happen 
to know that Gokhale has written to Cotton urging 
him to make as few dlfiOiculties as possible ; and Dutt 
is dealing faithfully in the same sense with otheis of 
that section. The Irishmen are, for reasons of their 
own, rather out of humour with H.M.’s Government, 
and BirreU thinks they may obstruct my BiU Uke 
any other piece of Government business. I incline 
to doubt that. For one thing they owe me a certain 
debt for old friendship ; and for another and much 
weightier thing, they wiU hardly Uke to resist pro- 
posals in favour of another people “ rightly struggling 
to be free,” and using a good many of their own 
watchwords against John BuU, the common foe. 

It gave me great pleasure to make my peace with 
Sven Hedin last Monday. We had an enchanting talk 
together at dinner before he gave his lecture; the 
audience was immense ; I moved a vote of thanks to 
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BOOK Tnm, witli compliments ulgemously adjusted to myseli 
. ^ . for lefusmg to let him go from India, and then to 
him for going to Tibet m spite of me The' brave 
man was, dehghted, and m the presence of many 
hundreds of male and female geographers he took 
my hand and publicly swore eternal fnendship The 
Scandmavian always strikes me as such a wholesome 
sort of bemg Nansen is another example 

Fehuary 18 — ^In his opemng speech Lansdowae 
gave us some pleasant chaff about that monster 
blue book of yours, and then rather went out of his 
way to read me a short lecture on my duty to give 
the Man on the Spot a free hand, etc This was 
much approved by his colleagues on the front bench, 
Halsbury, Ashbourne, and the rest It was very 
maladroit of him to raise this pomt, and I shall take 
the hberty of re minding him next week of the beautiful 
respect they paid to their Man on the Spot, who threw 
up the reins m disgust and wrath, because in his 
own words they wanted to “make a puppet of him ” 
The presence of the puppet by his side on the bench 
should enforce the httle irony 

The Indian Member on the Executive Council will 
be debated in rhe course of the discussion on the 
BiU — ^but I shall make it plam to them that whatever 
they may say, I shall recommend an Indian I hear 
that m private conversation Lansdowne is very keen 
against But I am forgettmg that by the tune you 
get this, the battle of words will be over — so I need 
say no more I am perfectly comfortable about it 
I had a long talk with the Aga, Khan last Saturday 
on the eve of his retreat mto a nursmg home As 
always, I found him pleasant, extremely mtelhgent, 
and quick I begged him to dismiss from his mmd 
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\srliat I had seen stated, that “ hke all other English i 
E-adicals, I had a hatred of Islam ” What other 
Liberia thought about Islam, I did not know , but 
for myself, if I were to have a label, I should be called 
a Pokitmst, and in the Positivist Calendar, framed by 
Cotate after the manner of the Cathohcs, Mahomet is 
one of the great leading samts, and has the high 
honour of giving his name to a Week I * This wiU 
soon be expanded into a paragraph in the Datly 
Mail, that the Indian SS has turned Mahometan 
That, at any rate, would tend to soften Mahometan 
ahenation from our plans * Forgive all this nonsense 
Like many another man of grave (or duU) tempera 
ment, I seek snatches of rehef from boredom by 
clappmg on a fool’s cap at odd moments 

F^r-mry 26 — We have got over another stage 
of the great journey, and the BiU was read a second 
time in the H of L last mght at the sacred dinner 
hour, after two days of debate covering not more 
than seven or eight hours m all A high class 
performance 

On Tuesday I moved the Second Reading in a 
speech listened to by a rather bnlhant and very atten 
tive, but not over sympathetic, audience Then came 
Curzon He is a first rate parliamentary speaker, 
and he strode over the ground in fine style He 
took pomt after pomt and detail after detail without 
acrimony, but with the air of a grand drill sergeant 
at the blundermg manoeuvres of new recrmts Hia 
criticism was wholly of the destructive sort, and 
entirely unhelpful, but it was heartily relished in 
their qmet muffled way by the people around him, 
to whom of course the very word “ Reform ” is of evil 
savour There was plenty of force in his aigument. 
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BOOK if you only admitted that all we need do was to 
^ ■■ sit stdl and let agitation take its course 

Ampthill came next, very warm and enthusiastic 
Macdonnell began his discourse in the regular Anglo 
Indian fashion with a history of Indian government 
smce Lord Wdham Bentmck and a short aperQu on 
Noah’s Ark, strong against the Indian Member 
Here ended the First Lesson Yesterday Midleton 
opened with a really good speech, seeking comfort 
on one or two points to which he took objection, 
but stdl essentially fnendly He represented, m 
truth, the dispassionate and sensible practical sprat, 
proper m discussing a BiU on which nobody even 
dreamed of suggestmg that they should take a 
division 

Lansdowne wound up with a speech whose sprat 
was rather a surprise to me Though, as always, 
he was entirely courteous and decently fnendly m 
manner, he showed a pretty direct antipathy to the 
whole thing Here agam, as m Curzon’s case, he 
would or might have damaged us a good deal, if 
he had only had any positive plan of his own It 
comes to this, that thou^ he admitted we must 
make “ concessions ” (a way of putting it that for 
my own part I never use), we ought to make them 
as narrow and grudging as we possibly could 

The House was full for me and Curzon, but other 
wise the red benches were emptyish On the whole 
I am heartily pleased to have got so much support, 
and to have escaped from my Bhmoceros more com 
fortably than your aide de camp appears to have 
fared with his Now I must have a final grappimg 
with your Eegulations, etc Don’t think me a 
coward or a sluggard, if I confide to you that my 
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appetite for tliem by no means mmt en mangeant 
I t.Tnnk of Easter as the schoolboy does 

“ Kefoims ” -will be m the H of C m a few days 
Cotton promises me that the reception will be most 
fnendly, but there will, of course, be a bitter cry 
agamst leaving so much of the shaping of the scheme 
in the hands of G of I and the bureaucrats It 
won’t come to anythmg, for nobody dares take the 
heavy responsibihty of wrecking the scheme, and 
I gave C a hint m capital letters that we can stand 
no nonsense 

The Native Member is still a fashionable stumblmg 
block Last m^t, dimng at Crewe’s, I was honoured 
by a long conversation with H M He told me that 
he had written to you at the time of my audience, 
and was sure that I had informed you how strongly 
he felt I said 1 had done that, but that withdrawal 
of Native Member would now be takmg the bnch 
pm out of the car His tone was that o:^ earnest, 
but extremely kmd, remonstrance The T%ims runs 
on the same hne with imabated perseverance Our 
critics are makmg most of the point (also pressed 
heavily I see this morning m the P'lone&r) that the 
G G is nobody unless he is G G m C — the answer 
to which is the very obvious one that the burden of 
selection is imposed by law on the responsibihty of 
the S S and nobody else I am not at all sorry that 
we are havmg the question threshed out now before 
the plunge It is not without peril But the row 
would have been much worse, if we had taken the 
plunge without discussion I hope every word of 
this will be as stale as the first chapter of Genesis or 
even the Ten Commandments by the tune you get it 

Mmrck 5 — -We got through Committee on the Bill 
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BOOK last niglit, but left a bttle of our fur m tbe trap, m 
. ^ . tbe shape of a clause which is probably of no vast 
moment, but still is worth something m view of 
possible contingencies ahead of us I doubt whether 
Lansdowne would have divided upon it, but after 
a strong speech against the clause from Curzon, it 
was difficult for him (L ) to assenr I have cabled 
to you this mormng, and whatever else happens, we 
shall have it back when the Bill reaches the H of 0 
Curzon — a httle scarred by his motor mishap— is 
charactensticaUy active As 1 said last mght, he 
hates the Bill and the whole pohcy of which the Bill 
IS the instrument But they did not dare to take the 
responsibihty of throwmg it out , and so they have 
to be content with attempts to whittle it away His 
arguments, however, all of them, rest on the view 
that the whole attempt is a blunder, and that we 
ought to have persisted m his pohcy of shuttmg eyes 
and ears to all “pobtical concessions” whatever 
Brodrick is excellent, could not be fairer or more 
helpful Ampthill an enthusiastic supporter Wen 
lock not fnendly to the Bill, but kmd and moderate 
Northcote doubtful, but without any approach to 
acrimony Sandhurst, a conscientious opponent, but 
he allowed his conscience to carry him too far when 
it took him into the enemy’s lobby, instead of lettmg 
him walk out without votmg Cromer, though the 
kmdest of men m feehng, and the best of men m 
seekmg sound judgment, is not yet quite at home 
in parhamentary waters, turbid and cunous as they 
are The Native Member, who figured largely m the 
debate on the Second Readmg, has been left out m 
the discussion yesterday m Committee upon the 
clauses StJl, I know that he is at the back of all 
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their minds, even when they are talking of things 
that have nothing at aU. to do with him 

March 12 — sometimes wonder what you make 
of all our parliamentary domgs, as rendered by piece 
meal scraps of Reuter — what queei shadows and 
ghosts the speeches must seem — ^how far ofE from the 
close real facts aiound you Well, we got our Third 
Reading yesterday afternoon, and no great harm done 
after all On the whole we have nothing particular 
to complain of Of course the marked favour with 
which they received my first announcement on 
December 17 slowly clouded over I knew it would 
So often have I seen a sulky political noon follow a 
grand sunrise And our proposals no doubt ezpose 
plenty of surface Nobody could possibly have pro 
duced a scheme that was open to no objections and 
onticisms, and that would please everybody If we 
had satisfied the Lords at every turn, we should 
certainly have been laymg up trouble for ourselves 
in the Commons You wiH laugh at me as a horrible 
double faced Janus, for having in one House to show 
how moderate we are, now m the other to pose as 
the most ultra reformers that ever were Such are 
what we call tactical exigencies * AU will come right 
in the end, and before any very long time we ahaU 
be out of the wood, and you wiU have to take up the 
load — ^and a very heavy load too — of shaping rules 
and regulations 

I thought it best to fortify myself by a fresh 
Cabinet decision So I brought it up on Wednesday 
I read your aocoimt of Sinha, which made an exceUent 
impression The decision was unanimous The same 
day I wrote a pretty fuU letter to H M , telling 
him of the imammity of the Cabinet, and. eudosing 
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youx story of Sinha. I also cleared myself of any 
sort of desire to shift any atom of responsibility from 
my own shoulders to “ the Crown ” as an individual 
— ^a point on which, as I think I told you last week, 
H.M. had become a little sensitive, owing to a mis- 
construction of some perfectly innocent words that 
had fallen from me in the H, of L. I believe this 
will go on aU right, and by the time you have this 
epistle in your hands, the plunge will be over. I do 
not conceal from myself that, on whatever line we 
may choose to argue it to-day, it is a far-reaching 
and deep-reaching move. When I opened it to the 
Cabinet, I said, “ No more important topic has ever 
been brought before a Cabinet.” Speaking to Alfred 
Lyall after, I told him what I had said. “Absol- 
utely true,” he answered, “about India. No more 
momentous Indian topic has ever been settled.” He 
is staunch for it, and I do not know of any more 
competent judgment. 

The last stage has been far from agreeable to me. 
As I told you, I wrote to Biarritz a letter, putting the 
thing in as good a way as I could, meeting especially 
one or two misapprehensions that I knew to exist in 
the mind of H.M. A prompt reply reached me last 
Monday, evidently written with much strong feeling, 
“protesting” against the whole proceeding, hut 
admitting that there was no alternative against a 
unanimous Cabinet. To this I answered by sending 
the formal submission, and a very short covering 
letter, doihg full justice — well deserved — to the 
trouble H.M. had taken in forming his judgment; 
recognising the force of some adverse arguments; 
only pointing out that withdrawal from the Native 
Member now would chill and check the warm response 
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in Tn/^ig. to the policy of Reforms annoniiced m his 
message of November last, and finally expressmg 
my bflief that this marked fulfilment of the histone 
promise of Queen Victoria m 1858, that race and 
colour should be no bar, would secure for him a 
lastmg place in the affections of Indian subjects of 
the Crown I am afraid he will count all this no 
more than idle words , they won’t reconcile him to 
the step , but at any rate I have done my best, and 
the step IS taken I shall watch with eager mterest 
how it will go on your side of the water, both for your 
sake there, and mme here 

Sir L Jenkins has been of immense value to me 
about Reforms — ^and a more witling, ready, and 
resourceful man in the legal and legislative Ime, it 
has never been my fortune to meet Besides that, 
he has made a grand sacrifice of personal ease and 
domestic comfort m consentmg to exchange his snug 
hfe here for a return to Calcutta, and oiffy because 
he was told that you desired it, and thtit I thought 
it would be for the pubhc good Do remember that 
he has made a sacrifice to duty, just as if he were a 
soldier 

Match 26 — So far, — that is to say, twenty four 
hours after the event — the launch of the Indian 
Member has produced no shock The Times, which 
in Tndia matters is almost the only journal that really 
counts, shakes its head a httle solemnly, but without 
scare They shed tears over the fact that Smha has 
not some score of the rarest pohtical virtues m any 
world — courage, patience, tact, foresight, penetra 
tion, breadth of view, habit of authority, and heaven 
knows what else — ^just as if aU these noble quabties 
were inherent in any lawyer that I could have fished 
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BOOK out of Lmcoln’s Inn, or even as if they are to be 
found m all the members of the Executive Council 
as it stands to day Dehcacy forbids me to*^ name 
one or two of your rather dubious Paragons The 
article, however, breaks no bones Nor, so far as 
Reuter allows one to guess, has any very loud shout 
been raised m your world The only pomt seems to 
be that I should have waited until the Councils Bill 
was through Parliament, and this is a very poor 
and bad pomt Balfour and Percy will doubtless 
administer a scolding next week, W nothmg will 
come of it 

A^l 2 —We got our Bill, safe and sound, through 
Second Readmg m the H of 0 last mght The House 
was very slack and thm I counted, as an average, 
fourteen on our side, and eight on the other < I > The 
debate was spiritless, though Asqmth and Balfour 
were among the speakers Buchanan opened m a 
qmet sensible speech, sayu^ all that was required 
Percy followed, not with particular grasp, but thread 
mg his way elaborately through aU the details He 
knew all the pomts that are to be made against us 
(just as you and I know them, if we had nothmg else 
to think of), and he was free from acrimony Only 
there was no broad outlook Ho more there was m 
anybody else Asquith was short, and hardly at his 
beat The wonder to me was that he could come up 
to the scratch at all, for I knew the huge load that 
had been upon his mind for the previous eight or 
mne hours Balfour spoke m his usual pleasant and 
efiective way for a short half hour, mamly occupied 
with an mterestmg analysis of the conditions that 
are required to make representative government a 
success, endmg m the conclusion that India satisfies 
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none of these conditions, and that oni scheme, while 
securmg none of the advantages, will expose India 
to all the drawbacks and disadvantages of representa 
tive government With the^iU and the scheme he 
hardly dealt aWall, and his criticism was purely 
superficial It reminded me of what Gibbon pohtely 
said about Voltaire, “ castmg a keen and hvely glance 
over the surface of history ” 

On the whole, sitting perched up over the clock 
m the Peers’ Gallery, I felt as if I were hstenmg to a 
band of disembodied ghoste — so far ofi did they all 
seem frcttn the hard realities and perplexities with 
which we have been grapphng aU these long months 
Though it would never do for me to say so, I must 
secretly admit that the thing compared very poorly 
with the strength and knowledge of the debates on 
the Bill m the H of L I found also, when the dinner 
hour arrived, that I had already, m less than a 
twelvemonth, acquired one mexorable propensily of 
every self respeofeng peer , I adjourned, and after a 
modest meal at the Club, instead of returning to hear 
more speeches I went home to bed, where I did not 

dream of M C and other excellent men 

Some day it will be yom turn to hsten to an Indian 
debate from the same perch for I dare not suppose 
that we have finally settled the busmess I will not 
ask you to send me an account down m the Elysian 
Fields, where I shall then be wandermg at my ease 
7 — ^I ought by rights to have been off for a 
hohday and change of scene, but I have missed it, first 
by my wife being lU, and second by a senes of Cabmets, 
with protracted discussion on important questions of 
Budget I have managed to push our India BiU 
excellently forward The pace may seem slack to 
VOL n ^ 
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you, tut if you were famihar with the padiamentary 
ground, you would know that not a sm^e available 
parbamentaiy hour has been lost The Cotmuttee 
stage IS to be the first day after »the Easter hohday, 
and Buchanan thinks he can promise a pretty smooth 
passage The moment the Bill is through the Commons 
I shall brmg it up m the H of L 

I don’t wonder at your being a bttle impatient at 
the delay, and I am fully alive, as I have abundantly 
shown, to the mischief of delay m keepmg the minds 
of your Indian subjects unse^ed Only I beg you 
to beheve that these parliamentary affaus are not 
so easy as they may look , and not every S S would 
have had so much mdulgence as has been shown to 
unworthy Me So do not count me a Euinbler or a 
Slow Coach I hope you enjoy the proceedmgs at 
Lahore and other places, your reception must be 
some recompense for your long and ceaseless anxieties 
I saw that on one emblazoned mscnption, Eipon, 
you, and I were promised a life m the Indian heart 
“through all eternity” Tune is quite enough for 
me, and you are welcome to my share of the other, as 
well as your own 

Apnl 15 — To my mtense regret, Buchanan has 
been taken lU, and will have to give up work for some 
weeks I am sorry for his own sake, for he is a 
thoroughly good fellow , only less sorry on account 
of our BiU (To day is Enday, and Committee is 
on Monday) He knows it better than anybody, 
the H of C bkes his honest and concihatoiy ways , 
and even our httle knot of critics are half ashamed 
to tease him So it is a pity Hobhouse, however 
[his successor], will do the work well, and I apprehend 
no particular diffiouliaes 
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April 23 — Our Bill got through Committee m the 
H of C last Monday I sat perched up over the 
clock *for nearly five hours Sometimes -work in 
Committee is really good and efiectual dehberation, 
and nothing can be better This time nothmg could 
be worse “ Isn’t it hideous ' ” said Percy to me m 
the course of the afternoon When Sir F B rose 
from time to time, I perceived that the operation on 
our India Bill was merely a means of preventmg 
the arrival of some other busmess to which the 
Opposition objected We had a troublesome quarter 
of an hour to begin with, about turmng deportation 
mto a disqualification Hobhouse was m charge, and 
made the very best of things One or two smart, 
ignorauu, and impudent free lances of the Opposition 
talked about deportation (not one of them had ever 
read a word of the famous Begulation of 1818) just 
as if it were judicial, with charge and judge and 
jury and defimte sentence , whereas the point of the 
Government is exactly that it is not judicial It is 
astomshmg what httle difference confusion of mind 
makes Then they rode the horse of the opimon of 
the G of I as i£ the view of the G of I should be 
decisive Half an hour later, when it came to restor 
mg clause 3, they rode the other horse, and counted 
the opmion of the G of I as nought All’s well that 
ends well, however, and by 10 30 the curtam fell 

I have had to jom the Cabmet Committee about 
the Navy , Asquith, Crewe, Grey, and Haldane 
bemg the other members In one respect it is a duel 
between Beresford and Fisher, and to see the two 
heroes seated at the same table (not a word exchanged 
between them) gives a dramatic look to things 

May 5 — ^We are through the H of L without a 
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BOOK stam A formal five or ten minutes will, I believe, 
clear tbe H of C , and then nothmg remains but 
tbe signification of HM’s assent Tbe last*debate 
offered no remarkable features Lord Roberts made 
a abort speech, only a belated protest against 
Mr Smba’s appomtment Nobody paid attention, 
for that IS one glorious virtue m our pobtical ways, 
that when a tbmg is done it is treated as done, and 
people bsten no more 

Some 150 members of Parbament bave written 
to Asqmtb protestmg against Deportation Asquitb 
wiU give them a judicious reply, but you wiQ not be 
able to deport any more of your suspects — ^tbat is 
quite dear 

May 13 — will not now tease you by carrying 
on a controversy as to the position and arguments 
of your letter In fact one smgle sentence of yours 
seems to me to admit all that any S ofS could want 
And that sentence sums up tbe whole matter Tbe 
G of I IS no absolute or mdependent branch of 
Imperial Government It is m every respect answer- 
able to tbe Cabmet, as any other department is, and 
if tbe Cabmet, for reasons of its own, decides that no 
pobtical disqualification shall attach to deportation, 
that ends tbe matter You are mistaken m laymg 
all tbe blame on Parbament If tbe Cabinet bad 
gone tbe other way, nothing would bave mduced me 
to assent It is all very well to say good words of 
tbe G of I , but you wdl hardly deny that if your 
Council could bave bad its own way, no Indian 
member would bave taken his seat among them 
No, nor if tbe Local Governments could bave decided 
Yet this IS tbe step on which your own heart was 
most set So, m diort, you do not persuade me 
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that the G of I is always sure to be nght from its 
knowledge of local conditions If they — mean 
the sort of men who — ^apart from yourself and Lord 
K — constitute the pubhc opimon that inspires the 
G of I — had known rather more of local conditions 
than they did, and seen deeper into their true sigm 
ficance, you and I should not have been brought 
face to face with all the difficulties On the other 
hand, I am not at ah disposed to belittle the authority 
and competence of the G of I , but they are none the 
worse for a few stray beams of hght from men who 
have had as good a chance as they, and a miUion 
times better, of studying the multifarious arts of 
political navigation 

May 21 — ^The immortal Bill is through, and wiU 
receive the royal assent m the beginmng of next week 
So my work m the hdd of Parhament is for this 
session over — I mean in respect of reforms You may 
be surprised that so many as 104 were found to vote 
agamst agreeing with the Lords The Irishmen 
were the mam contmgent, acting no doubt on their 
general principle that the other House is the enemy 

May 27 — pretty heavy gale is blowmg up m the 
H of C about Deportation, and shows every sign of 
blowmg harder as tune goes, for new currents are 
showmg On the last fusiUade of questions at the 
beginmng of the week, a very clever Tory lawyer, F E 
Smith, a nsmg hope of his party, and not at all a bad 
fellow, joined the himt, and some of the best of our 
own men are getting uneasy The pomt taken is the 
failure to teU the deportee what he is arrested for , to 
detain him without lettmg him know exactly why , 
to give biTu no chance of clearmg himself In spite of 
your Indian environment, you can easily imagine how 
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BOOK takmg is sncli a line as that, to oui honest Enghsh- 
men with then good traditions of legal nght , and 
you wiU perceive the difiBLculty of sustaimng a posi- 
tion so uncongemal to popular habits of nund, either 
"Whig or Tory 

I have a painful feehng of the want of all sense of 
proportion m my pohtical fnends, who never recogmse 
the immense advance we have now made m the 
progressive direction, and repay all our labour in Ee 
forms — ^Indian Member on your Council, two Indian 
Members on mme— by nothing but quarrellmg on 
Deportation, as if that were the beginning and the 
end of our whole pohcy You are no Ultra- Alarmist, no 
more am I, but it is really senseless for these pohticians 
to argue as if India were Yorkshire, or even as if it 
were Ireland , such a want of imagination, and still 
worse, such flat ignorance of the facts of the case The 
Oxford people have persuaded me to address some 
probationers there, at a dinner given to them at 
Magdalen on June 12 I think of improvmg the occa- 
sion by a few general observations, which may do 
some good here without domg any harm m India 
But I hate speaking, and only wonder why I ever 
hkedit 

Jwm 17 — ^I am m much tabulation at havmg to 
part with Buchanan, but Fate insists He has been 
laid up for mne weeks, and though he is now pro- 
nounced out of danger, there is no chance of his being 
able to return to the H of C for this session, whether 
that be a near or a distant date He is a great loss 
We could not leave the post vacant, with dehcate 
questions like Deportation and Midnapur on our 
hands 

June 24 — ^The answer to the endless mterroga- 
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tones about Deportation, witb which we inspired 
the Pnme Minister, has so far had a very good e£Eect, 
and foT the moment we have moderate peace m the 
H of C But on Monday Curzon opens fire m the 
H of L about Military Admimstration m Tndm. 
This prospect causes more agitation and misgivmg 
to Lansdowne than to me Etom what Lord Roberta 
said to me a couple of mghta ago, they fear that a 
battle -royal between Curzon and Midleton on the 
floor of the House is mevitable, though Lansdowne 
is working hard to compose matters Unless I am 
much mistaken, our assailant will have the feebng of 
his hearers much against him I wish I knew a little 
more of the soldier’s busmess for the purposes of the 
debate, but a Mimster, like a bamster, has to be 
ready for a bnef on any subject I confess that I 
have found the Lords a thoroughly reasonable and 
civil audience, but then, you know, I have never 
talked to them about Land, Church, or Sport 

I do not now answer your " secret ” enclosure m 
your letter of Jime 1 Only I cannot delay my 
thanks to you, which are most genume, for the tone 
of good comradeship in which you write 

July 2 — had a long letter to you m my mind, 
but as I came out of my bedroom tins mommg I was 
greeted by a piece of dreadful news that for the hour 
blots out all else It is mdeed horrible Wylhe was 
one of the most attractive of all the men that I have 
ever worked with — always good-tempered and good- 
natured, obbging and helpful, and thoroughly master 
of the dehcate and important matters that come 
wi thin his provmce It is truly pain and sorrow to 
me to realise that I shall see him no more 

Of the crime itself I have nothing to say but 
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BOOK -what to you is mere a b. c. It is only s fe~ bouis 
, since tbe'murder vras done, and tbe police may bare 
sometbing to find out. At the moment it locfe like 
an ac't of individual fanaticism pure and 'dmple. 
Just as you have always warned us that the day of 
bombs is not over in India, so I have long ezpected 
i^t the doetiine of the ilurder Club would extend 
to Europe and the India OSce. 

Jvhj 15. — ^ that you say about the ways of 
lieutenant-Govemois ^ me with gunpathy. ap- 
preciation. comprehension- and holy rage. You have 
now three capable men below you— each of them bent 
in a more or less quiet way on having his head, and 
each entitled to have his views respectfully considered, 
and nine times out of ten probably all ri^t. but the 
tenth time capable of bringing thin^ into a dangerous 
mess. And then there is the weak man who is a 
greater nuisance and mischief than the strong uppish 
man. It strikes me as simply disgusting (pronounced 
with immense emphasis) that form, etiquette, usage, 
claims, .should block the way to energetic and yet 
sensible government (for energy is not the same thing 
as sense) in a situation like ours in India to-day. and 
still more to-morrow. Do you know something said 
by Deak, the Hungarian stetesman ? ‘‘I can answer 
for to-day, I can pretty well for to-morrow, the day 
after to-morrow I leave to Providence." So do L 

3vhj 20. — Two men of distinction came to 
see me yesterday— the distinction being about as 
difierent in degree and kind as the wit of man conid 
conceive. Lord Eobeits and B. (an Indian). B. 
nearly made me cascade with his compliments — their 
(zvri/. a Great 5Ian. then (by noble crescendo) the 
Greatest "Ulan since Akbar ! ! I I hope he'll balance the 
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little account between us two, by swearing ttat you 
are far Greater than Aurungzebe, After this do«e, 
he went straight ofi to a meeting presided over by 

C i and hstened with silent composure to an orator 

denouncmg me as no less of an oppressor and a tyrant 
than the Tsar of Russia • > Lord Roberts is always a 
good fnend of mme m every way, but he claims to 
know Indian afEarrs and Indian people better than 
anybody and m a certam sense his claim may be 
true, but he stall hangs on the Ilutmy tune without 
consciousness of the hundred changes that are sweep 
mg over the stage You wiU find yourself astounded 
when you return home and see how common — ^nay, 
how umversal — is this curious belatedne>’s of mind, 
and especially among those who have, or think they 
have, a nght to dogmatise about India I was 

amazed to hear urge upon me that we should 

try Dingra privately [the murderer of poor Wylhe], 
so as to prevent the pubhc dissemination of his 
poisonous froth Excellent, I daresay — only to hang 
a man after a tnal zn camera > ' 

JzAy 29 — ^The telegram (which is a trifle over 
full and costs three hundred pounds) goes to day 
before the best Committee that we could construct 
for the purpose I have urged everybody to recogmse 
the importance of being rapid, and I beheve that when 
your dispatch arrives, it wfll find all m good trim for 
completion at once Talk of completion, the H of L 
presented a striking dramatic scene last Tuesday, when 
Crewe moved the Second Readmg of the South 
Afncan Umon Bill Botha and Jameson on the steps 
of the throne , Milner on the cro'^s benches , the Lord 
Chancellor, Courtney and myseH the protagonists 
among pro Boers , the Archbishop of Canterbury 
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BOOK giving his blessing m good taste and a fine spirit — 

. . altogether a grand histone close, worthy of a mighty 

Senate and an Imperial State in the best s6nse o5 that 
abused term 

August 6 — We are gettmg up the steam in pre- 
paration for your Eegulations dispatch [under the 
Councils Act], expected on next Sunday The opimon 
of the Law officers, as to your powers, was rather a 
blow Perhaps it won’t make much difference, except 
that it means a certam delay Not too long, however, 
for my saihng orders now are first, to press on the 
matter at aU the speed consistent with decency, and 
second, to stretch any number of pomts m order to 
keep in hne with the 6 of I I note aU you say about 
the dangerous question of the Mahometans R and 
others are pretty sure to say we have broken our 
pledges, whatever you do Though I am not less 
scrupulous than my neighbours, I molme to rebel 
against the word “ pledge ” m our case We declared 
our view and our intention at a certain stage But 
we did this mdependently, and not in return for any 
“ consideration ” to be given to us by the M ’s, as 
the pnee of our mtentions This is assuredly not a 
“pledge” m the ordinary sense, where a Mimster 
induces electors to vote for him, or members of Parha- 
ment to support his measures m the H of 0, by 
promismg that if they will, he wiU do so and so We 
shall have done the best we can according to the 
circumstances and conditions with which we have to 
deal, and by which we may be hmited That strikes 
me as the common sense of the thing Pray don’t 
scold me for bemg a pure Sophist 

August 12 — got a week’s leave from Cabmets, 
and I am wnting this from Skibo on the Moray 
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Firth, where we are staying with our best of < 
fnends, the Carnegies The scenery is beautiful, the ^ 
heather coming mto full bloom, the sea air dehcious 
after dusty London, and the idleness as welcome as 
dayhght There are many Americans here, so it is 
bke being abroad, or on an Atlantic Imer My host 
has lately made me immortal by giving the Manchester 
Umversity £10,000 for a Chemical Laboratory on con- 
dition that they call it the J M Laboratory Imagme 
what a peacodc I am • In truth I am as httle of a 
peacock as any bam-door fowl 

Morison is pertmacions up to the eleventh hour 
about his M fnends , insists on our pledges, and predicts 
a storm of M reproach and dissatisfaction It may 
be so On the other hand, G predicts that departure 
from the lines we agree upon m your dispatch, would 
provoke at least as much reproach and dissatisfac- 
tion among the Hindus We shall therefore have a 
stubborn talk m Council, to which I shall not con- 
tnbute more than two or three stubborn sentences 
I am the least m the world of a Cromwelhan, but I 
am begmmng to understand m a way I never under- 
stood before, how impatience at the delays and 
cavillmgs and mistakmg of very small points for very 
big ones at last drove Ohver to send his coimsellors 
packmg 

Now I must say a word about the vexatious sub- 
ject of Deportation, and it may easily be a short 
word, because we both of us are only too well ac- 
quamted with all the general argumen-te, and both of 
us would be only too glad to be nd of the deported 
gentry It is only a question of time When can 
we prudently let them go * We ought to have 
some good moment and occasion The very earliest 
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compatible with prudence, consistency, and common- 
sense would be best, for reasons both of justice and 
of policy. When would such a moment be ? The 
murder here has not made it easier. On the other 
hand, the failure of the Swadeshi procession gives 
’ good reason to believe that the mischief-makers have, 
for the moment, lost heart or lost power. Would 
not the public completion and annoimcement of 
your Regulations be an occasion ? The release of 
our dMenus at such a time would be a mark of con- 
fidence in our policy and position. 'When would that 
be ? Two or three months hence, I suppose. I don’t 
want to be importunate, but the tide of doubt is 
spreading pretty steadily into quarters where hitherto 
there has been no doubt. I told you, I think, how 
uneasy both Percy and F. E. Smith are. I under- 
stand that at least a dozen Unionist members would 
join in support of some move against deportation. 
Our own orthodox rank and file don’t understand 
indefinite detention. The Labour men would possibly 
go solid against us, and of course the Irishmen 
certainly would. This will make a very awkward 
phalanx. F. E. Smith told om: WTup that the only 
reason why his friends held their hands was regard 
for the Secretary of State. We shall not be em- 
barrassed for the fag-end of the session, but when 
the House of Commons assembles next year, we shall 
be unable to keep our feet if T-ndia, remains pretty 
tranquil meantime. I do therefore very earnestly 
solicit the close attention of yourself and your advisers 
to the question. It will very soon be a live issue 
in this region, and serious consideration is really 
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your Regulations througli nay Council m a very ci 
reasonable and satisfactory temper I opened tbe ^ 
business witb a good tempered but firm appeal to 
them to go band m band witb tbe G of I They 
bstened witb patience and even more than patience, 
but when tbe time for voting came, and tbe question 
was put of accepting your views on ofl&cial majoniy 
(stiU required on G G ’s Council), quabbcations and 
Mahometan representation, five voted against you 
and me, and five voted m favour of your dispatch, 
so I threw tbe sword of my castmg vote mto tbe 
scale 

So there you are — our last word, for tbe present 
at any rate Only, if time permits, do look over the 
draft dispatch which I sent to you by tbe last mail 
You may pick up some useful crumbs I am rebeved 
at not having to overrule my Council 

Morison tells me that a Mahometan is commg 
over here on purpose to see me, and will appear on 
M!onday next Whatever happens, I am qmte sure 
that It was high time to put our foot defimtely down, 
and to let them know that the process of haggbng 
has gone on long enough, come what come may I 
am only sorry that we could not do it earher It is, 

I repeat, an mcidental rehef to me to have got round 
the comer without any spill m my Council 

Your long extract from B to you is really of 

first rate interest It is surely as satisfactory as 
anythmg that we can expect in these turbid days 
His diagnosis of the dangerous elements underground 
seems very just and sound But he should certainly 
be warned not to count on deportation as a weapon 
to be freely resorted to , and as for “ legislatmg on 
the Imes of the Irish Crimes Act ” it is pure nonsense 



818 


BUCOLXECTIONS 


He seems to refer to Forster’s Act (not Balfour’s of 
1887), and that was about the most egregious failure 
in the whole history of exceptional law. If f know 
anything in the world, it is the record and working 
of Irish Coercion since 1881, and the notion in the 
present parliamentary circumstances, and with me 
of aU men in the universe as S.S., of our being a |party 
to a new law authorising “ detention without trial ” 
is reaUy too absurd to be thought of. The venerable 
Eegulation of 1818 is not easily swallowed, and a new 

version of it is a dream that a shrewd man like B 

should be too wide awake to nurse in his head for a 
single minute. However, he evidently will not be 
in a hurry to stir for new engines of repression if he 
can possibly help it. 

You will be glad to see that the Home Office are 
keeping up the hunt agmnst the printer of the Indian 
Socnohgist. The Attorney-General came to ask for 
my opinion. I had no hesitation in saying “ Strike.” 
I daresay it won’t make any very great difference, but 
a prosecution is richly deserved, and it makes Govern- 
ment look decent. It occurs to some people that 
we might' ask the French Government to deal with 

K . But it is quite hopeless, and we should 

certainly be asked to remember John Bull’s shelter 
and encouragement to Poles, Hungarians, Italian 
Carbonari, and aU the other swarms of political 
refugees for the last eighty or a hundred years. 
The answer of the United States would be still more 
decisive. You could not be perfectly sure of a con- 
viction even from a British jury. The vile murder 
of poor WyUie has no doubt done a good deal to 
dissipate this sort of sentiment. Still Liberty of the 
Press is a powerful faith, and so it ought to be. 
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Octobet 14 — Your telegram about Eegulations 
has ]ust been placed in my hands, and the last 
wor(^ of it positively make my hair stand on end 
— "postponement for another year”i If that 
catastrophe happens, we had better throw up the 
sponge The delay would bitterly disappomt our 
Moderate alhes — ^would not only disappoint but in- 
furiate them — and would hand the game plump over 
to the Extremists Then agam “ another year ” will 
m any case see you out, and possibly may see the 
present Cabmet out, and a Cabmet installed who 
thoroughly dislike and distrust the whole scheme 
of pohcy I cannot imagme an outcome more preg- 
nant with disaster and danger, so I won’t allow 
myself to contemplate such things, and I only wonder 
that the telegraphist could put the horror mto words 
I have sent the telegram to be examined by Sir 
Charles LyaU, and will possess my soul in patience 
until he reports This process I am requesting him 
to perform with the utmost despatch, and I don’t 
mean to let the grass grow under my feet I trust 
that the above page of nune will prove to be a false 
alarm I have had a considerable number of visitors 
within the last week or two, both mihtary and civil 
About Deportees I read your telegram to the 
Cabmet, and stated your case as stron^y as I possibly 
could, gathenng it not merely from the telegram but 
from your private letters I said that I should be 
content with the release of two The Cabmet, how- 
ever, led by Crey, were against makmg two bites of a 
cherry, and were imammous m pressing you to let 
out the whole batch when you launch the Regula- 
tions Very sensible too As for disallowance of 
candidatures, there should be no nustake about 
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BOOK Tnainng deportation m itself a ground of disallow 
v—Z— ' ance The H of 0 was exphcitly told that H M ’s 
Grovernment did not intend this You have general 
powers of disallowance, though they also wiU have 
to be very chanly used, and you will have to bear 
clearly in mind your full responsibility to parha 
mentary opinion 

November 5 — I rather smile at your warning 
me not to take Gokfaale and his letters to third 
persons too senously or too hterally Have you not 
found out that I am a peculiarly cautious and sceptical 
bemg ^ Forgive my arrogance — ^but I might almost 
have been bom a Scot ' ' But whether deahng with 
Parnell, Gokhale, or any other of the pohtical breed, 
I have a habit of taking them to mean what they say 
until and unless I jBnd out a tnck Parnell always, 
so long as we were fnends or aUies, treated me per 
fectly honourably I will give you one or two interest 
mg examples when we have that famous talk together, 
when we have such multifanous topics stewmg for us 

If we ever have it ^ I am rather jaded, and I 
have a birthday of tembly high figure next month 
I had promised mysdf a rest as soon as ever I got 
free of Reforms and Deportees Unhappily I am 
not qmte my own master for three or four weeks to 
come They insist that I denounce the H of L to 
their faces — a pastime that would have given me 
hvely satisfaction once, and I should have produced 
an hour’s oration with the utmost ease So I shall 
have to revive my memoiy of Pym, Hampden, Ehot, 
and King Charles Then I’m bidden to Wmdsor for 
four days — very agreeable always, only not lest So 
I shall not be clear before the end of the month 

November 9 — The ordeal of Regulations and 



mSTOEIC PliTHSTGE TAKEN BY PARLIAMENT 321 

Rules has within the last fortnight heen severe in 
this most sober of all ofiftces It is nobody’s fault 
Your Council and my Council, both of them have 
worked with as good a will as the most exactmg 
taskmaster m the world could have desired Egotism 
and Vanity — the two great pests of pubhc as of private 
hfe — have, I do beheve, stood at a minimum, or even 
sunk to zero, and everybody concerned has honestly 
done his best both at Simla and m Whitehall to make 
a good job of it I am sorry that there have been 
any differences among us I can only say that I 
have never tned to overrule my advisers, but, on the 
contrary, Fve made it one of my maxuns to keep in 
step with them all the journey The process is no 
joke, and I have good standards by which to measure 
the difficulty For when I compare the framing of 
our whole scheme of reforms with the method m 
which a Cabinet frames and carries any great Bill, 
the difference is nothmg short of stupendous Here 
the Cabmet — ^a single and muted body — settles the 
prmciples of the BiU, then refers it to a committee 
of that body , the committee threshes out details 
in consultation with aU the experts concerned and 
at command, the draft Bill comes to the Cabmet 
and it is again discussed both on the ments and m 
relation to parhamentaxy forces and parliamentary 
opimon Compare that with what you and I have 
had to do how many important dispersive bodies 
have, and must have, a voice , the G G m C , the 
S S m C , Local Governments, and all the rest , the 
scheme not defimtely settled by a body composed as 
a muted whole, but starting from different pomts of 
view in every direction and seeing different aspects 
of the same thing There is this to be said, however 
VOL II Y 
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when Whitehall and Simla come to an agreement, 
the matter is practically over , whereas a Cabinet 
has to fight its Bill throv^h the two Honseat; every 
point hammered at m Committee, with party feeling 
devoted to making the hammer as hard and powerful 
as possible 

I won’t follow you mto Deportation Tou state 
your case with remarkable force, I admit But then 
I comfort myself, m my disqmet at differmg from 
you, by the reflection that perhaps the Spanish 
Viceroys in the Netherlands, the Austrian Viceroy 
in Vemce, the Bourbon m the Two Sicilies, and a 
Grovemor or two m the old American Colomes, used 
reasomng not wholly dissimilar and not much less 
forcible Eorgive this afirontmg parallel It is only 
the sally of a man who is himself occasionally com 
pared to Strafiord, King John, King Charles, Nero, 
and Tibenus 

Novmher 18 — ^You know, without a single written 
word, all that I think and feel about the hateful 
incident of which my mind is full [Bomb thrown 
at Lord and Lady Miuto] Both of you evidently 
met the thing with unbroken composure, as those 
who know you were quite sure that you would 
have been certain to do Still, so horrid an outrage 
must leave a long after shock, as you hve it over 
again, and this may well need even more fortitude 
than the first blow I tremble to tbmk of the 
horror and havoc that would have followed, if the 
viUainy had succeeded Apart from the personal 
and domestic result — truly miserable as that would 
have been — ^it would really, say what we will, have 
given for times to come a new and smister cast to the 
British rule in India Mayo’s death was bad enough, 
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but tben it was single and isolated, whereas in this 
case the mischief would inevitably have been asso 
ciated*with a general movement m India And, in 
spite of your magnanimous refusal to attach any 
pohtical importance to the bombs, one cannot but 
fed that the miscreants who planned the outrage 
were animated by pohtics, if one can give the name 
of pohtics to such foUy and wickedness Anyhow, 
it was fine and truly generous of you to say that you 
stoutly resisted the idea that it represented anything 
like the heart of the general Indian population Lord 
Rgberts was m here the day after, and I read him 
your first telegram He said, “Ah, Mmto is an 
intrepid fellow • He hasn’t a nerve m him I ” 

I was at Windsor the same mght The great 
people were eager for news of you, and everybody 
was full of admiration and sympathy for Lady Mmto 
and you The Reforms have been extraordmanly 
well taken by the whole of our Press here Of course 
the writers of the articles don’t know much about 
them in detail and on the merits, and even the T%mes 
which does follow Indian affairs with remarkable 
attention and knowledge, makes a mistake or so that 
they might have avoided I am very sure of one 
thmg, and this is that if we had not satisfied the 
Mahometans we should have had opmion here — 
which IS now with us — dead against us Nothing 
has been sacrificed for their sake that is of real 
importance 

Decemher 2 — Your last letter is one of the most 
mterestmg you have ever written me, and if my m 
teUectual temperature were normal, you would tempt 
me mto discussion But you wiU make allowance 
for the battle that has been ragmg here (H of L ) 
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BOON Since you wrote it I liad to think of my oration, 

. ^ . and then to let it off before as competent and cntical 
an audience as could be found on tbe globe it went 
very wdl, as Cawdor’s generous woids, and the loud 
cheers with whicb they were received, will show 
you 

I wish you could have seen the whole spectacle 
It was one of the most bnlhant and imposing that 
ever was seen The temper of the debate was ex- 
cellent The speaking was well above the average, 
as if everybody knew he was handling the weightiest 
public business Bosebery contiibuted a dramatic 
shock, when — ^after trouncing the Budget to then 
hearts’ content and telhng them that he held to 
every word he has said at Glasgow— he thought 
Lansdowne’s move a blunder, and he would not vote 
The most generally impressive speech was Balfour 
of Burleigh’s, much abdity, very direct and pomted, 
entirely dismterested and sincere, and with plenty 
of good words The Archbishop of York made a 
maiden speech on our side, but so broad in scope and 
high m tone (with good tmibre of voice, which goes 
far m these things) that the other people enjoyed it 
as much as we did The Lord Chancellor and Henry 
James were a good deal more than a match for 
Halsbury and Ashbourne Curzon, of course, de- 
fended the Opposition case with his usual force, but 
he was rather over-elaborate Cromer was not too 
strong, and on the whole, I really thmlr that it was 
Lansdowne who made the best of the case for his 
amendment [rejection of Budget] 

The men named by the Cabmet makers for this 
Of&ce are Percy, Midleton, and Milner If it should 
be the last, I do beheve you will sometimes sigh. 
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With, a passing breath, for the humble individual who 
now subscribes himself, etc 

DeBember 6 — I won’t follow you agam mto our 
Mahometan dispute Only I respectfully remind 
you once more that it was early speech about 
their extra claims that first started the M hare 
I am convmced my decision was best 

Your hst of Honours seems all right, and I’ll 
submit it m due course I talked to the King about 

the case of expectmg that he would object to a 

man who is already G C (M G ) sinking to a K C in 
another order With his wonderful experhse m these 
matters, he found a way out of the difficulty, m the 
pomt that the Star of India is the older order So I 
hope all will go well 
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January 19— The Election is in full swing, and the 
exact numbers are still rmcertain. But one or two 
cardinal facts are now assured. 

1. TarifE Reform has got its quietus for the new 
Parliament at any rate; it would be impossible, in 
the face of the unmistakable antagonism of the great 
trading centres of the north. 

2. The Unionist notion of a sweep has utterly 
evaporated. 

3. The unhappy action of the H. of L. has brought 
its authors into much discredit, for everybody now 
sees that if they had left us to stew in the juice of 
what will be the extremely ugly Budget of 1910-11, 
they would have been much nearer the chance of 
an all-round win. Whether the decision to force us 
to the country now was Lansdowne’s or Balfour’s, 
it was a fatal error. Though I have the warmest 
admiration for Balfour’s various gifts I have never 
been able to regard him as meant by the heavens for a 
long-headed party chief. He took over the Unionist 
party in excellent condition from Lord Salisbury. 
Then Chamberlain split his Cabinet, and difficulties 
became extreme. But he handled them as ill as 

326 
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possible By bolding on in a broken craft by evading 
any straight expression of his own opinion on the case 
raised by Chamberlain, he disgusted the country, and 
led his party mto their awful catastrophe 

January 27 — ^This bnn^ me to Deportees The 
question between us two upon this matter may, 
if we don’t take care, become what the Americans 
would call ugly I won’t repeat the general argu 
ments about Deportation I have fought against 
those here who regarded such a resort to the Begula 
tion of 1818 as mdefensible So, per conina, I am 
ready ]ust as stoutly to fight those who wish to 
make this arbitrary detention for mdefimte periods 
a regular weapon of government Now your present 
position IS beginnmg to approach this You have 
mne men locked up a year ago 1^ letine de cachet 
because you beheved them to be crumnaUy connected 
with criminal plots, and because you expected their 
arrest to check these plots For a certam time it 
looked as if the coup were efEective, and were justified 
by the result In aU this, I think, we were perfectly 
right Then you come by and by upon what you 
regard as a great anarchist conspiracy for sedition 
and murder, and you warn me that you may soon 
apply to me for sanction of furthei arbitrary arrest 
and detention on a large scale I ask whether this 
process imphes that through the mne detenus you have 
found out a murder plot contrived, not by them, but 
by other people You say. We admit that bemg 
locked up they can have had no share m these new 
abommationSj but there contmued detention wiU 
frighten evildoers generally” That’s the Russian 
argument by packing off tram loads of suspects to 
Siberia we U terrify the anarchists out of then wits. 
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and all will come out nght That policy did not 
work out biiUiantly m Russia, and did not save the 
lives of the Trepofis, nor did it save Russia fiom a 
Duma, the very thing that the Trepoffs and the rest 
of the “ ofis ” deprecated and detested 

F^vmy 3— Your mention of Martial Law in 
your last private letter really makes my flesh creep 
I have imagination enough, and sympathy enough, 
thoroughly to realise the effect on men’s imnds of 
the present manifestation of the spirit of murder 
But Martial Law, which is only a fine name for the 
suspension of all law, would not snuff out murder- 
clubs in India, any more than the same sort of 
thing snufied them out m Italy, Russia, or Ireland 
The gang of Dubhn Invmcibles was reorganised when 
Parnell and the leat were locked up and the Coercion 
Act m full blast On the other hand, it would put 
at once an end to iiie pobcy of rallymg the Moder 
ates, and would throw the game m the long run 
wholly into the hands of the Extremists I say 
nothing of the effect of such a Proclamation upon 
pubho opimon, either m Parbament here or m other 
countnes It may be necessary, for anything I know, 
some day or other, but to day it would be neither 
more nor less than a gigantic advertisement of national 
failure 

We worked hard at your Press Act, and I hope the 
result has reached you m plenty of tune I daresay 
it IS as sensible m its way as other Press Acts, or as 
Press Acts can ever be But nobody will be more 
ready than you to agree that the forces with which 
we are contending are far too subtle, deep, and 
diversified, to be abated by malnrig seditious leading 
articles expensive There are important sentences 
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in your official telegram that show how much of the 
poison IS entirely out of our reach The “ veiled in- 
nuen(fo ” of which you speak — the talk about Mazzun, 
Kossuth, etc , — it ts seditious no doubt, and it may 
pomt to assassination plainly enough in the mmds of 
excitable readers But a Lt -Governor wiU have to 
walk warily before putting too strong an mterpreta- 
tion upon the theoretic plausibihties of the news- 
paper scnbe Neither I nor my Council would have 
sanctioned it, if there had been no appeal m some 
due form to a court of law, and you tell me that 
you would have had sharp difficulties in your own 
Council 

F^uary 16 — am vastly mterested, m spite of 
my own tribulations, in your graphic picture of the 
hist great Council I do not wonder that your 
speech, which I have now read m full, was received 
with gratification and applause I have to thank 
you for your handsome reference to myself Some 
people here shake their heads about the Deportees, 
but not very much is said on the matter To me the 
rehef both privately and parhamentarily is nothmg 
short of immense Don’t let us have any more of 
them on our hands if it can possibly be avoided 

Match 9 — ^The Indian. Budget seems to be favour- 
ably received in this country, though, as I e:^ected, 
the tremendous nse on tobacco has caused a bitter 
cry to reach my ears from the cigarette manufacturers 
at Bristol and Liverpool — orders from India cancelled, 
people thrown out of work, the British soldier in 
India to pay threepence a week instead of a penny 
for his innocent joys, and so forth I had a deputa- 
tion, to whom, after a patient hearmg, I put two 
short posers (1) England, to satisfy her own noble 
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BOOK ngliteousness, insists on India sacrificing opium 
, ^ , revenue Now, you proceed to quarrel with us for 
filling up the immense gap by making the ifentish 
soldier pay a penny or twopence a week more for his 
luxury (2) If I say that the alternative was to 
make the Indiana pay more for their salt, is that 
what your constituents would have liked ? If you 
won’t be qmet, I shall really have to come down to 
Bristol, and put my case before them, and I swear 
that I shall leave the platform without a murmur 
So the good men laughed and took them departure 
This mormng brings a protest from great vendors of 
bottled ale m Edinboro’ 

April 29 — ^You speak of Agra and Delhi and the 
Kurram How I wish I were there, or almost any 
where else, after this long spell of fevensh weeks I 
In my own case the weeks and their excitements have 
come to a sort of climax, by reason of the arrival on 
the stage of Lord Kitchener It has set going, as I 
foresaw that it would, a tremendous clatter which 
may possibly swell “The greatest man m the 
Empire — what are you going to do with him^ 
Strong man— that’s what we want ’ ” 

He came to see me on his arrival I was a good 
deal astonished, for I had expected a silent, stiff, 
moody hero Behold, he was the most cheerfvil and 
cordial and outspoken of men, and he hammered 
away loud and strong, with free gestures and high 
tones He used the warmest language, as to which I 
was in no need of any emphasis, about yourself, 
it was very agreeable to hear, you may be certain 
He has the poorest opinion possible of your Council, 
not as an institution, but of its present Tnp.Tnhftra 
He talked about the Partition of Bengal in a way 
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that rather made me open my eyes , for, although 
he hardly went so far as to favour reversal, he was 
persuaded that we must do somethmg m brmgmg 
the people of the two severed portions mto some 
species of umly We got on very well mdeed — he and 
I — ^for nothing was said about has gomg back to India 
as Governor General At mght he dmed alone with 
Haldane, and there he expressed his jkm expectation 
with perfect frankness, and even a sort of vehemence 
Haldane told him that the decision would be name , 
whatever my decision mi^t be, the P M would back 
it (though, by the way, I heat that the P M personally 
would be much better pleased if the lot fell upon K ) 
I got him to dine with me one mght , only Haldane 
and Esher besides Canously interestmg To day I 
had an audience m high quarters, and found the atmo 
sphete almost Uyrrxd m the same direction How 
ever, the end of it was that I promised to turn all 
the arguments over agam m my imnd, until the hoh 
day comes to an end four weeks from now In spite 
of strong opimon of his own, the Bang parted from me 
with singular kindness and gemahty 

May 12 — ^The stroke apprehended m my last 
letter to you [death of King Edward] has fallen with 
starthng rapidity The feehng of grief and sense of 
personal loss throughout the country, indeed through 
out Western Europe, is extraordinary and without 
a single ]arrmg note It is m one way deeper and 
keener even than when Queen Victoria died mne 
years ago, and to use the same word over agam — 
more personal He had just the character that 
Enghshmen, at any rate, thoroughly imderstand, 
thoroughly like, and make any quantity of allowance 
for It was odd how he managed to combme regal 
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book dignity with bonhomie, and strict regard for form with 
. ^ . entire absence of spurious pomp As I told you, I 
had an audience ]ust a week before he died, and the 
topic was one on which we did not take the same view 
It was the question of your successor, whether K or 
not He was very much m earnest, but not for an 
instant did he cease to be kmdly, considerate, gemal, 
nor did he press his pomt with an atom of anything 
like overweening insistence Well, he is gone Queen 
Alexandra took me to see him yesterday, where he 
lay as if m natural peaceful slumber, his face trans 
figured by the hand of kind Death mto an image of 
what was best in him, or m any other great Prmce 
I had known him ofi and on m vanous rdations smce 
* he was a boy at Oxfoid when I was , and it was 
movmg to see him lymg there after the curtain 
had fallen, and the diama at an end 

I want to brmg a matter before you, on which 
I would fam have your cool and qmet considera- 
tion — of the Grovm on this great occasion 
Would it be wise to do what Oriental monarchs 
have been wont to do on theu accession — ^proclaim 
an Amnesty * If that were answered afBrmatively, 
would it be better now, or at the Coronation 
next year ^ This is one of the thmgs that can 
only be measured by elements of sentiment and 
imagination smtable to the occasion, and not by 
the everyday arguments of narrower expediency, 
which are the only pioper gmdes m everyday 
admmistration Will you thmk it over m the mght 
watches, if you are so unlucky as to have mght 
watches ^ Amid a hundred ceremomal distractions, 
beheve me 

June 1 — ^I am writing this modest scrap from 
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the Highlands, whither I have betaken myself to my 
kmdest of fnends at Skibo for the inside of a week, 
in search of change, qmet, and a mouthful of fresh 
air The confusions of the last few weeks have been 
severe, as you may guess , and the two or three weeks 
ahead will be heavy The Office will grmd out its 
files with unabated speed So I shall be to day even 
more bnef and unsatisfactory than usual Of aU 
work, broken work is the hardest, and mine has lately 
been too broken for anything 

The K appomtment has been quietly locked m the 
cupboard until next Monday, when the Munstenal 
machine will set to work agam I have diversified 
my fragment of a hohday by wntmg a short Memo , 
statmg the whole case on both sides of it, with as 
perfect personal impartiality as possible, and wmding 
up with my own conclusion My whole pomt was 
that the impression made on India by sendmg your 
greatest solffier to follow Keforms would make them 
look a practical paradox It will then be for 
Asqmth to say whether he goes with me or not If 
he does, then he wdl have to support that view m 
the Royal closet If he does not, then the Indian 
Secretary will go scampermg ofi, like a young horse 
which I am watchmg at this moment, joyfully friskmg 
and capenng in green pastures under my wmdow 
No more Arms Traffic, Persia, Sanctions, Excess over 
Estimates, Education, Stores, Indents, Burmo Chinese 
Erontier, Opium — thmk of such a transformation 
scene 1 1 I shall take the liberty of sendmg you a copy 
of my Memo by the next mail You need not read 
more of it than you bke, though I may covet your 
opimon of its soimdness, when the time comes for you 
to be able to say somethmg, when you can do it 
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. . result. 

I grieve to see the death of Goldwin Smith in 
to-day’s news. I wonder if you knew him in your 
Canadian days 1 He was a shining light to aU of us 
young Liberals when I was a boy at Oxford. Cer- 
tainly nobody wrote more perfect English, or was his 
equal — ^not even Dizzy himself— in the way of pungent 
controversy. I have the pleasantest image of him as 
my host at Toronto — a day after I had been your 
guest at Ottawa. 

Jvm 24:.— I am rather amused — a grim sort of 
amusement — at what you report of your new member 
of Council. “ The people of England do not under- 
stand the position here, and they must be taught to 
do so.” I should like to put a Socratic question or 
’ two. Whom does he mean by the people of England ? 
There are all sorts of people in England, but 1 suppose 
he includes both Houses of Parliament at any rate, 
containing a good score of men who have held high 
offices— the highest— in India, where they may be pre- 
sumed to have picked up an idea or two. There are 
men who, whenever a cause arises, guide the people of 
England in their humble efforts to understand Indian 
positions. What is the evidence that the people of 
England just now do not understand India ? What 
is the precise act, or failure to act, that demonstrates 
their ignorance, perversity, and incompetence ? That 
everybody in England forms right judgments about 
India, who would pretend 1 But who would pre- 
tend that everybody in England “ understands the 
position ” here about English things ? Why, one 
half of England is quite certain that the other half 
utterly misunderstands fiscal policy — whether the 
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free trader or the protectiomst I Yet who but a goose 
would deny that somehow England has understanding 
enough to conduct her own afEairs, and to choose men 
capable of directmg the conduct of Indian afEairs, 
too * Then I am puzzled by the declaration that 
“ the people of England must be taught to under 
stand ” By whom * What is the exact lesson * 
What IS the process * You, at aU events, will agree 
that for five years England has understood the 
position in In^a well enough to see you safely, 
prosperously, and successfully through your Indian 
difficulties, and through your manful attempts to 
overcome them No Govranor General has ever had 
less reason to complam of parhamentaiy ontioism, or 
of want of mimsterial support, and a cordial welcome 
assuredly awaits your return 

August 19 — ^I wonder whether you were well 
acc[uamted with Lord Spencer ’ For some ten years 
he and I were very close fnends, and we fought the 
hard cause of Home Rule side by side Without his 
great authority and character the cause would have 
been even harder than it was He was a noble fdlow, 
such lofty simphcity , such sovereign and steadfast 
unselfishness , such freedom from the homd vice of 
thinfang of petty personal things amid the tide of 
great public issues I shall always remember the 
silent disdain with which he and Lady Spencer passed 
through the social ordeal of 1886 He was the very 
finest type of what the old patncian system of this 
country could produce I can hardly be more proud 
of anything than, as Sandhurst puts it to me m a note 
to day, of the “ afieotion and esteem ” in which I was 
held by him And it refreshes one to think that his 
sterling elements won for him the admiration of those 
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BOOK who — outside the BOfiry bits of politics— knew him 
^ l>®st in his own county and hved closest to him Such 
a figure is a truly splendid encouragement tcf all of 
us Perhaps you are one of the happy few who 
don’t need it For me, who have had a strenuous 
battle with some perhaps not undeserved buffets, 
it IS a pleasure to think that such a man was my 
friend 

Septemlet 1 — ^You will think me the laziest 
Mimster that ever was, for I am completmg my 
German hohday [Wiesbaden] by a few days m 
Scotland, with the disadvantage that here pouches 
follow me, whereas m Germany they were contra 
band I am a good deal firesher than I was a month 
ago, but I will confess to you that if H M were, like 
old George III , to demand my seal, I should hand it 
to him with uncommon alaonty Let me say that I 
thoroughly sympathise with your threat that you 
mean to bury yourself m your native heather, mstead 
of figurmg m the H of L If you could see the 
glonouB sheet of heather that I am lookmg out upon 
from the Skibo window where I am wntmg this, you 
would promise yourself your present mtention still 
more firmly But you may find it harder than you 
expect For, somehow or other, India is beginning to 
get a hold on public mterest 

To day Booker Washington comes to Skibo where 
I am staying, being a great friend of my host’s I had 
talks with him when I was m Amenca six years ago 
The future of the Negro m the USA has always 
profoundly interested and excited me, as well it might 
What will the numbers amount to, twenly or fifty 
years hence ^ Temble to think of > • Talk of India 
and other “insoluble problems” of great States— I 
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declare tlie American Negro often strikes me as the 
hardest of them all 

September 8 — ^Your letter (August 18), like the 
letters that have come from you aU these years is 
very good natured and reasonable, though I behe^ e 
I could make stout repbes which should be not other 
than good natured and reasonable But these can 
wait We can discuss at our leisure the mighty 
question whether parhamentary government is com 
patible with the sound admimstration of India , and 
whether the people of this country are at all likely 
to give up parhamentary government whate\er the 
demands of India may be Meanwhile, it is my lot 
to have to work with Parhament, whether I like it or 
not, and they will soon cut off my head if I leaie 
them out of my daily accoimt 

September 27 — ^I have just been reading in the 
Ttmes a hst of the gaiety and feastings with which 
you are to bid farewell to Simla I trust you will 
have plenty of health and spirits to pull you through 
it all It IS no envious frame of mmd that makes me 
thank the immortal gods that, when the clock strikes 
for my final departure from Whitehall, I shall fare 
forth sohtary m a modest hansom But I know, and 
am right glad to know, that all the excitement at 
Simla IS the outcome of genume and spontaneous le 
gard and hkmg, and that is a thmg better worth having 
than most of the prizes of pubhc life Everybody with 
any nght to an opimon will agree how fully you are 
entitled after five years of office to the warm good 
will and admiration of all who have worked with you 
So I beg you to enjoy your festal glorifications with a 
cheerful heart I am much pleased with what you 
say about poor Spencer — one of the best pohtical 
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■ . if I add that my latest fellow-worker has often 

recalled Spencer and his sterhng quality to myumnd 
If ever there was a man to go bear-hunting with, it 
was he , and if ever I am engaged m shooting tigers 
I bargam that you accompany me 

By some strange and absurd impulse I promised 

to wnte something for the Times, about the new 

Life of Beaconsfield, and I am now engaged m keeping 
my word I find that my pen has got very rusty, or 
else I am less easily contented , anyhow it is uphill 
work I have a considerable hking for Dizzy m a 
good many thmgs his mockery of the British 
Phihstme, his aloofness and detachment from hollow 
conventions, and so forth How on earth such a man 
ever became an extremely popular Prime Mimster, 
I can never tell Rosebery will one day write one of 
his excellent short books on Dizzy (whom he knew 
very well), and then we shall learn the secret, if there 
IS one. 


“And so,” Lord Mmto wrote to me m his last 
^ letter from India (October 26, 1910), “the story 
closes, so far as letters are concerned It is a very 
curious one to look back upon, very full of incident and 
anxiety, but I hope we may claim without conceit, that 
much good work has been done, many dangerous rocks 
and snags avoided, and that there is a comparatively 
open sea before us Few people, so far as I can 
judge, could have differed so httle upon big questions 
of policy and prmciples as you and I have In fact, 
really, I think, we have hardly difEered at all About 
questions of actual administration, or rather of the 
mterpietation of executive authority as it should be 
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Wielded at a distance from a supreme Government, 
I know we do hold difEerent views, and when we have 
done so, I have always told you my opmions and the 
reasons for them We 'have certainly been through 
stormy times together, and after all it is the nsks 
and dangers that strengthen comradeship No one 
knows as weU as I do how much India owes to the 
fact of your bemg Secretary of State throu^ all the 
period of development, and I hope you wiU never 
think that I have not realised the generous support 
you have so often given me at my critical moments, 
or that I have not appreciated the peculiar difficulties 
that surroimded you at home ” 

To him I ventured to pay my pubhc and authentic 
tribute at a feast held m his honour at the Mansion 
House 

“ He had come from the Ganges, the Indus, and 
the Brahmaputra to Ihe banks of the Thames He 
eould reflect with confidence that he had left behmd 
him m India a high esteem, a large general regard, 
and a warm good will that did not fall at all short 
of affection That was what he knew to be the con- 
dition m which Lord Mmto left India The great 
tnbutary states and the native prmces felt they had 
found m him a gemal and smcere well-wisher The- 
Mahometans respected and hked hun The Hindoos 
respected and hked him The pohtical leaders, 
though neither Lord Mmto nor he agreed m all they 
desired, had perfect confidence m his constancy 
and good faith The Civil Service appreciated his 
courage, patience, and equanimily He really got 
on consummately well with everybody with whom 
he had concern, from the Amur m the fastnesses of 
Afghfl.TnRta.n down to the Mini ster who, for the 
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. ^ . fastnesses of "^THtehall ” 

As to any idle claim for priority and ongmahty 
I am well content for my part to leave it where it 
was put by the Times £^er Lord Mmto’s death m 
1914 “Viceroy and Secretary of State both seem 
to have come simultaneously to very much the same 
conclusions, and both worhed m a spirit of cordial 
CO operation to carry out their joint ideas ” 

I'or the result we have the high authonly of Lord 
Minto’s successor smce his return home “Smce 
the outbreak of the war,” said Lord Hardinge, “ all 
pohtioal controversies concemmg India have been 
suspended by the educated and pohtical classes with 
the object of not mcreasmg the difficulties of the 
Government’s task In certain cases where drastic 
legislation was necessary, the Indian Grovernment 
was able to pass it without the shghtest opposition 
in the Imperial Legislative Council, which consists of 
68 members, with an Indian representation of about 
30, and a Government majority of only four 
Speeches made by Indian members of the Council 
are staking testanony to their sense of mcreased 
responsibih^ There is no doubt of the very con- 
siderable pohtical progress of Tndm. Even durmg 
the five and a hah years of my stay there I noticed a 
vast pohtical development It is unquestionable that 
this improvement is an outcome of the reformation 
of the councils undertaken by Lord Morley and Lord 
Minto ” 



BOOK VI 

A CRITICAL LANDMARK 

Timf hath its revolutions , there must he a period and an end to all 
tempoial things— ttrim, an end of names and dignities, and nhatso 
ever is terrene, and why not of De Vere > For where is Bohun > Where 
is Mowbray > Where is Mortimer > Nay, which is more and most of all, 
where is Plantagenet > They arc entombed in the urns and sepulchres of 
mortality — Chief Justice Crewe, 1626 
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CHAPTER I 


A CRISIS IN PREROGATIVE 


In November 1910 I resigned my post at the India 
Office, partly because I was taxed, partly bom a 
feebng that a new Viceroy would have fairer openings 
with a new Secretaiy of State, partly, too, that I 
might have a farpweU chance of literary sdf-coUection 
Of the last httle came, and perhaps it was not really 
so strong an impulse as I flattered myself that it 
would prove Be that as it may, the Pnme Minister 
pressed me to remam in his Cabmet, either as Lord 
President of the Council or Pnvy Seal, and I went to 
the Privy Council 

Before long the promised leisure wrs unhappily 
broken m upon Lord Crewe, my successor at the 
India Office, fell out of health, and for some six 
months I returned to my old quarters, and for the 
same tune was m charge of the House of Lords, 
mvolvmg the delicate task of conductmg a Bill that 
was designed to chp their powers and to change then 
place m the constitution In Grey’s absences on 
short hohday, I had two or three good spells at the 
Foreign Office, mcludmg some of the famous ambas- 
sadorial reumons so sangmne and so delusive for 
setthug Balkan questions “ I wish ‘ I knew for 
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certain,” I wrote to Lord Hardinge, “what I am, 
and who I am. I concentrate my mind on opium 
one day, on Bahrein the next, then on Morocco and 
Baghdad, then on Lansdowne’s famous Bill in the 
Lords. You are quite familiar enough with the ground 
to be able to imagine it all.” 

One incident of these days I noted in a letter to 
the Viceroy, affecting a man who had all his life been 
much concerned in Indian matters : “ I and many 
others are very sorrowful here to-day at the death of 
Alfred Lyall. You knew him, and his rare compre- 
Vnsion of India, and all its problems. He was too 
timid — or shall I say that his mind was too much on a 
constant poise — ^to be effective in most practical work. 
In the Council here I believe he never took anything 
like a lead. When Lansdowne came home (1894) 
and Kimberley was S.S. here, and we were at our 
wits’ end for a new G-.-G. (Norman having accepted 
and then withdrawn), at his own suggestion I men- 
tioned Lyall. Eambedey was unfavourable. I do 
not think he would have made a good working G.-G. 
But he had many rare gifts of imagination and 
observation, and was one of the most delightful 
companions for man or woman that London has ever 
provided. My wife and I have known him for forty 
years ! ! He was then collector or commissioner in 
the Berars, and came to visit us on a lovely hill-top 
in Surrey, where I was labouring happily in my 
vocation. 

‘"May 19. — ^Yesterday I sat next to the German 
Emperor at limcheon at Haldane’s (Lord Kitchener 
on the other side of him), and it may interest you to 
know that H.M. opened our talk with vivacious 
thanks for the kindness that his son had received in 
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India He was loud m particular recognition of 
the quahty of the officer who attended him I 
don’t* think I ever met a man so full of the zest 
of hfe, and so eager to show it and share it with 
other people He looked a tnfle older than when 
he was at "Windsor three or four years ago He 
talked to me about some recent book of Bishop 
Boyd Carpenter, which he liked so much that he 
had it translated into Cerman, and m the evenmg 
often read pieces aloud to his ladies while they 
sat stitohmg and kmtting I said somethmg of 
Hamack and of his negative effects ‘ Not at all so 
negative,’ he answered, * smce I got him to Berhn ’ 
How much of his undoubted attractiveness is due 
to the fact of his being the most important man in 
Europe, who can tell « I had the same sort of feel 
mg about one who was at the moment the most 
important man m the Umted States, when I stayed 
with him at the "White House m Washmgton 

“I thought of you yesterday, when we had a 
consultation m Grey’s room, so well known to 

you, about the Baghdad Railway, , and above all 

Parker, who is extraordmanly well posted m that 
busmess He had nearly killed himself m coachmg 
me for my reply to Cuizon a fortmght ago The 
result of the deliberations will reach you to day 
or to morrow, and I daresay you wiU not much hke 
it The same people and journals who raised, 
what I always thought the fatal howl in 1903, wiU 
cry out louder than ever, and perhaps with better 
reason 

“ By the way, I came on a bit of Alfred LyaU’s last 
m^t, which touches on this sort of busmess, and 
here it is 
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‘ The Bnghsh in parfciculai make almost annual additions 
to the ethnology of their empire Undoubtedly an mcreasmg 
border of temtonal responsibihties must weigh on thtf mmds 
of reflective men m all tunes and countries St Augustme 
lookmg out from his City of God over the still vast domain 
of Eome, debates the question whether it is fittmg for good 
men to rejoice m the expansion of empires, even when the 
victors are more civilised than the vanquished, and the wars 
just and unprovoked His conclusion is that to cany on 
war and extend ruleiship over subdued nations seems to bad 
men fehcil^, but to good men a necessity 

“ You may like to read m a connected shape the 
speech of the German Chancellor about disarmament, 
arbitration, etc , which has made somethmg of a 
sensation So I venture to send you a prmt of the per 
formance, as sent here by Goschen The ChanceEor 
might perhaps as well have chosen some other moment 
for pouring his cold douche, for after all the present 
wave of peace feelmg all over the world is a sign of 
grace, and nobody need be at all afraid that it is the 
least likely to gam any efieotive mastery over the 
more mfemal impulses of ma nkin d Still it is no bad 
thmg to remmd the world that there are real and hard 
difficulties at the back or m the front of our ideals, 
and especially that Germany is as always the very 
mcamation of the esprit positif, with a rooted distrust 
of gush You know the French saying, and a fine 
saymg it is, that great thoughts come from the heart 
— ^to which I am always for addmg a httle nder that 
IS apt to scandahse my fnends, ‘ Yes, but they must 
go round by the head ’ ” 


n 

The nation approached what might prove a cntical 
landmark m its annals Two questions of para- 
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mount importance had come to the front so far back \ 
as 1884, and they retamed control m our pohtics 
durmg the thirty years of my parhamentary life 
One was the admission of Inshmen to electoral power 
m the H of 0 on the same terms as the other nation- 
abties of the Umted Kmgdom by the ‘Franchise Act 
of 1884 The second was the position of the House 
of Lords The measure for limiting the veto of the 
Lords had been runmng its appomted course since 
the second of the two general elections of 1910 The 
proposal was that if a Bill passed the Commons m 
three sessions withm two years, it should receive the 
Eoyal assent, notwithstan^g the Lords’ dissent In 
substance it was Bnght’s plan that I had heard him 
propound at our Leeds Conference some thirty years 
before The moment of its arrival m the Upper House 
was aimous, yet it was almost a rehef to think that 
we should hear bttle more of the old threadbare 
catechism Are we to do without a second chamber ^ 
Do you want to make a second chamber stronger or 
weaker than the Commons ’ Ought restnction of the 
veto to precede, accompany, or follow, reform in the 
composition of the second chamber * Was the Mother 
of Parhaments to slay ofeprmg of such world wide 
renown, by the foreign device of special Eeferendum 
as any vital disputes arose, away from Parhament 
and above it ^ “What could compensate for the 
change from an elastic system of legal powers and 
practices consecrated by custom, to the ngidity of a 
written constitution ^ These and the other sahents 
of the siege now bemg laid m final form to the great 
hereditary fortress, were left high and dry, and all 
was centred on the double practical question whether 
the creation of peers enough to swamp the Opposition 
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BOOK was a &m and certain possibility, not mere blnfi, 
v_!^ and if so, whether wisdom and 'patriotism demanded 
of tbe Umomsts m -the House of Lords resistance at all 
hazards, or their retirement from a contest that must 
be futile, and might at the same time be dangerous 
to more than one sacred mterest The controversy 
was wound up in two consecutive days (Aug 10, 11) , 
in the second of them thmgs came to their head As I 
wrote to Simla m the summer 

The best opinion seemed to be that Lansdowne and his 
friends would not fight the Veto Bill d ouirance, but would 
wash then hands of it with as much digmty and common 
sense as possible The only alternative would be to read 
the Bill a second tune, then move amendments with the 
certam knowledge that the H of 0 would reject every 
one of them, and so' compel resort to 600 new peers This 
might prove a very unpopular and risky proceeding, and 
they might well shrmk The country showed no sign of 
tummg its favour m then direction, and might very easily 
be provoked mto hot anger by aimless prolongation of the 

The case turned out by no means so simple as this 
Lord Lansdowne chose the wiser of the two alterna- 
tives, but a vigorous and angry attack upon his 
course rapidly developed itself, not only among 
irresponsible rank and file out of doors, but among 
colleagues and adherents on his own bench It was, 
m truth, not really to be expected that cool pohtical 
prudence should have thmgs its own way Cool 
pohtical prudence cannot always count on good luck 
Deep IS history m man, even though he may seldom 
be ahve to it The pnde of our great houses lyith 
historic name, the memories of ancient service, some 
pnncely associations, is wont to be cold and silent 
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The tempei of Jacobite and Legitimist did not last, 
and the aristocracy of England and Scotland had httle 
resemblance to the mfataated and hateful French 
k/nigre nobles in their revolution There was at least 
nothing Ignoble, though everytlung that was unwise, 
m the heated wrath that now resisted the mvmcible 
obhteration of an imposmg landmark They made 
no attempt to philosophise, but they knew well 
enough that mstitutions may have a vast signidcance 
apart from machmery, and that with the abohtion of 
their veto in making laws many a subtler and more 
cherished mfluenoe would in tune fade and vamsh. 
For Government this Umomst division opened a 
formidable prospect On a vote that had taken 
place two days before on a different phase of the same 
question, ministers m the Lords could only muster 
sixty-eight, the resisters at any price would now 
evidently exceed this figure, unless we received 
Umomst reinforcement They were led by the 
eminent man who for many years had filled the o£B.ce 
of Lord Chancellor, and whose clear eye, power of 
plam statement, and vigour and probity of character, 
added to the humane attracfaon of a hale old age, had 
secured confidence for him m the school of conserva- 
tive Thorough, not without gemal appreciation on 
our own side That Ireland should not make her 
appearance was impossible , this time not a hopeless 
supphant, but a simster and powerful sphinx One 
of the most influential pomts in the case of the 
resisters was the assurance that the first use of the 
Veto Bi ll would be to force a Home Rule Act, without 
further appeal to the electorate “ You are forging 
an^strument of revolution,” was the outcry, “ at the 
biddmg of a minority from Ireland , you are making 
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BOOK a great revolution in the Imperial Parliament for the 
. ^ , sake of foUowmg it by another and a direr revolution, 
as to which the Lords have pubhc opmion dedisively 
with them ” The connection of the Veto Bill with 
the Irish policy initiated m 1886 was direct, obvious 
and unmistakable For that policy there could be no 
hope, so long as the gamson and guns of the anti 
Irish citadel were not dislodged The Lords had 
foi many generations sown the wind, now they were 
reaping what they took for wkrlwmd 

Debate is in theory argumentative contention 
on this dangerous occasion argument was less im 
portant than temper I do not mean temper in its 
worst political sense of wrong headedness, conceit, 
obstinacy, passion, all m combination, venting itself 
m bad language In this case the language was not 
excessive, and the mood was plam honest anger 
The point was not to convince the opponent, but to 
run him through The two warring Umomst sections 
were at least as mcensed agamst one another as 
agamst mimsters The situation forced the position 
of the Crown mto agitatmg and dangerous proimn 
ence, and this pronunence naturally inflamed both 
resentment agamst Government and sympathetic 
concern for the young Sovereign 

On the first of the two afternoons Lord Crewe had 
spoken of the “ natural reluctance ” with which the 
Kmg had assented to a possible creation of peers 
For some hours this word held the field It em 
boldened the resisters m fresh vehemence, and lent 
an imagmative force to that process of pnvate con 
version which was at least as effective among friends 
m the lobbies, as the cut and thrust of energetic 
duelhsts from the benches The reasons brought 
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forward for allowing or not allowing the measure to t 
pass were different, though the range could ^ot be 
wide, 43ut there was no difficulty in discovering that 
the vote for or against would be due less to reasons 
than to accident or capnce One of the thousand 
advantages of the party system is that it reduces 
the capricious element On the present occasion a 
party had gone to pieces. With the result that the 
constitution and the country only just evaded the 
very real peril to which they were this afternoon 
exposed 

Late m the evenmg of this first day an intimation 
was conveyed to me of uneasiness, lest the aimounce 
ment of the King’s acceptance of the advice to create 
peers had not been made with such distmct emphasis 
as to shake the obstmate and fixed disbehef of some, 
and the random miscalculation of ulterior conse 
quences m others The Pnme Munster’s statement 
in the Commons was unmistakable, but when the 
politician’s nund is fevensh, be he peer or commoner, 
he catches at a straw The words “ natural reluc 
tauce” were stretched mto all manner of unnatural 
interpretations To dispel these illusions so pregnant 
with disaster, was rightly judged imperative if the 
Bill was to have a chance The occasion for setting 
misunderstandings straight was evidently to be 
found in my coming reply to the questions that had 
been put m the first day’s debate Next mormng 
accordingly I found words, despatched the formula 
for submission to the King, and received it back with'’’ 
his “ entire approval ” 

The proceedings (Aug 11) opened with a short 
speech from a peer who, without pretension to 
rhetorical arts, is always excellent both in handlmg 
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BOOK an argument and in direct and spirited statement of 
. ^ . a case, without waste of words or time. This was 
indeed a case of business, if ever there was one. tLord 
ffidleton confined hims elf to a blunt challenge to 
ministers to answer questions that had been addressed 
to them the day before, and he was backed by the 
loudly expressed sentiment of the House, now for a 
single moment unanimous. He had scarcely found 
his seat, before the most important among several 
important men in many fields of public action sprang 
rapidly from the cross benches to the table. Lord 
Eosebery’s appeal and his demeanour bore every mark 
of sincere anxietiy, and men felt that he had more 
than a desire to express merely personal interest, in 
his demand for a plain and instant statement: 
nothing short of this, he said, would be just either to 
the Peers or to the Ckown. Of course I followed him 
without a moment’s pause. Amid dead expectancy 
I assured the House that I only had not risen at 
once, because I had been given to understand through 
the ordinary channels that the Opposition desired 
to have a preliminary turn in which to thresh out 
their differences among themselves. At this bland 
apology, according to a picturesque reporter, a pale 
beam of the afternoon sunlight slanted through the 
open window and fell upon the hlinister’s face, lighting 
it up and revealing the depths of its expression. No 
wonder. At once I drew from my pocket and read 
out the short paper with the words accurately defining 
the terms of the Eoyal assent. The silence was intense ; 
for a moment or two ihere was a hum of curiosiiy 
and dispute as to whether it had been this word or 
that. Then a member of the front bench opposfce, 
rising at the table, eagerly begged me to repeat it. 
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No encore was ever more clieerfiilly granted, amid 
loud approval from the benches behmd me, and 
perplexed sdence m front “ His 'Majesty would 
assent to a creation of peers sufficient m number to 
guard agamst any possible combmation of the differ 
ent parties m Oppoation, by which the Parhament 
BiH might be exposed a second time to defeat ” I 
ventured to remmd them of a sound and wide general 
truth, that dramas are made not by words but by 
situations Our proceedmg was no bluff , every 
vote,” said I, ‘given against my motion wiU be a 
vote for a large and prompt creation of peers ” This 
unimpassioned but awakenmg clencher was to brmg 
the anxious succession of acts, scenes, episodes, which 
had distracted Parliament and agitated the nation 
for so long, to a grand climax before the lights of the 
ghttermg and excited theatre were put out that mght 
The speeches that followed, though some were 
made by leadmg men, were m the strain of alterca 
tion, hot or cold, rather than serious contnbution 
The one most reassuring for ministers of them all 
took no more than three or four minutes It fell from 
the Pnmate, — ^the head of the hierarchy who have 
their seats in the House not by descent and buth, 
nor by election from Scoliand or Ireland, nor by 
pohtical or secular service — a. man of broad mind, 
sagacious temper, steady and careful judgment, good 
knowledge of the workable strength of rival sections 
While those who were for concihation and those who 
resisted smote one another, the Archbishop recalled 
both to the gravity of the issue He admitted the 
course of the debate had made him change his mmd 
Anti what was it in the course of the debate that had 
produced an effect so rare * It was the callousness 
VOL n 2 a 
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BOOK —lie had almost said levity— with which some noble 
, ^ , Lords seemed to contemplate the creation of 600 
new peers , a course of action that would make this 
House, and indeed the country, the laughing stock 
of the Bntish Domimons beyond the seas, and of 
those foreign countries whose constitutional hfe and 
progress had been largely modelled on our own 
No^ng could have been either more true or more 
apt 

It may be too much to say, as some did say, that 
no moie excitmg or dramatic scene had ever been 
beheld within the walls of the House of Lords On 
the afternoon m 1640, for instance, when Pym ap 
peared at its bar with his unexpected motion for the 
impeachment of StrafEord, and Strafford came in 
with his “proud glooming countenance,” the first 
scene of the coming tragedy must have had gnm 
excitement of its own The mneteenth century was 
happily not as gnm m its pohtics as the seventeenth , 
but it was impossible for the House of Lords to pro 
nounce judgment on its own supreme impeachment 
without a certam amount of public stir, emotion, 
curiosity, and disqmet 

The official leader of the Opposition quitted his 
bench and with his more important colleagues 
watched the portentous scene from the gallery over 
the throne The peers who discarded his appeal — 
over a hundred in number, as appeared by and by 
when the moment of test arrived — did not abate the 
ardour of their defiance, and even the authontative 
eloquence of Lord Curzon had been hstened to by 
those around him with unconcealed impatience and 
reproach The gallenes were crowded to the doors 
with onlookers from the Commons, privileged 
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strangers and peere^^es as evidently capable of ( 
political passion and p-^^o session if they alreadv 
po'J'Sased the coveted suffrage 

As one who had taken part in a thousand parha 
mentaiy divisions I felt that the universal strain 
to night was fftr more mtense than any of them — 
even the histone mght five and twenty years before 
when the House of Commons had thrown out the 
first Home Rule Bill On that occasion the House 
excepting perhaps the then Prime Mmi'^ter hunseK 
had a good gue«s of what must be coming To night 
for the three or four hours between my crucial 
aimouncement in the afternoon and the division at 
mght the rejsult was still to all of us profoundly dark 
and dark it remamed m the dead silence only broken 
by the counting of the tellers down to the very 
moment of fate The political genua has been divided 
mto two g)ecies those of warm blood and of cold 
To mght none were cold Even in the middle of 
the division during an accidental paus“ m the 
slow stream, the undaunted leader of the Die hards 
whispered to our ministerial teller There • I knew 
that we should beat you ’ I waited vuth mtereat 
for the vision of lawn sleeves and the effect of the 
Pmnates grave counsels upon his brethren "Wa® 
it possible that they might recall the archbr-hop 
who told Charles I when his conscience wrung him 
against letting them cut off Strafford <5 head that there 
was a difference between a private con.cience and a 
pubhc conscience and that lus pubhc conscience a'^ 
king might oblige him to do that which wac against 
his conscience as a man ^ The dictmction between 
the two •sorts of cons»uence between expediencv and 
principle mi ght b* thonaht to have a MachiaveUian 
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spirit of scruple fortunately did not prevail. 

When tte numbers were called, tte majority for 
Government was 17 — by so narrow a margin bad the 
Crown, and Parliament, Cabinet, and tbe country all 
escaped the peril. The Ministerial party were only 
80 in the majority, the Unionists 37, the Prelates 13. 
If less than half a score of these had changed their 
minds over their dinners and gone the other way the 
razor-edge could not have been crossed. The total 
vote was 243. 


m 

So far, at any rate, we had got on the long, dijfi- 
oult, and sometimes tortuous campaign described a 
generation before in a convenient fighting jingle, in 
which I was interested, about mending or ending the 
House of Lords. Perhaps I have already mentioned 
Harcourt’s warning to me, that two institutions 
would never be either mended or ended ; the House 
of Lords was one, and the other was the Pope 
of Home. The scene that had excited such feeling 
was, to be sure, only the registration of a forgone 
conclusion in the coirntry. I ventured to express 
my surprise in those days to a Unionist leader, 
that after the terrible blunder they had made in 
trying to overrule the Commons on a Money Bill in 
1909, they immediately proceeded in their hour of 
discredit to a worse blunder still by advertising 
designs for a new fabric, — the most obviously difficult 
piece of business in the whole compass of political 
architecture , — & patent plan for grafting election on 
to heredity in a model second chamber, instead ^of 
sitting tight and waiting for events and some change 
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of wind It IS true that if nobody ever blundered 
there might be no pohtics , stiU decency and common- 
sense demand that succession of blimders m a party 
shall not be too qmck “You would not think of 
such a thmg as sittmg tight,” was the Umomst 
leader’s reply, “ if you could have seen the letters 
from our paxty agents, and their assurance that to 
hold to the hereditary prmciple was mevitable rum ” 
However this might be, the average Umomst cntic 
was well contented with the last act on which our 
curtam dropped “ The House of Lords taken as a 
whole,” said one of these cntics, “ never showed itself 
more worthy of the confidence of the country, and 
of its right to exist ” Everybody was well aware 
that, as Lord Eosebery put it, the old House that 
we had known was dead The reform of 1832 had 
destroyed it as the substructure of a House of 
Commons restmg on aristocratic influence and rotten 
boroughs The repeal of the duties on com had 
lowered rents, and the geographical transfer of wealth 
and the power of wealth from land in the south to 
the thronged home of a titamc industrial system m 
the north and west of the island, possibly with vol- 
came elements lymg underneath, had changed the 
conditions of tl^e old aristocracy from top to bottom 
By some it has been held that ^e Settled Lands Acts 
of 1881-82 were what really undermined the old terri- 
torial aristocracy This is for the historian to judge, 
and the real property lawyers To-day the particular 
stages did not matter I^at was pulling them down 
was the revolt of general social conscience agamst 
bpth the spirit and the obstmate, actual workmg of 
the mstitution 

A peer of bookish turn confided to me m the 
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course of the eveumg how as he hstened or did not 
listen he found himself musing over Carlyle’s memor 
able glorification of CoUins’s nine volumes of the 
Pm age of England,, his assurance to the Edinburgh 
students that “ there is a great deal more m genealogy 
than IS generally beheved at present,” and finally that 
“ the Engbsh nobleman has still left in him, after such 
sorrowful erosions, something considerable of chivalry 
and magnanimity ” Assuiedly , and so most happily 
there is in each and all of our many social orders, 
classes, and callings If anybody supposes that 
these two virtues axe unknown, are not just as con 
spicuous among Lancashire weavers, or Northumbnan 
handicraftsmen, or Durham mmeis, or Scotch shep 
herds, then he has much indeed to leain about his 
countrymen In the makmg and rejecting of laws, 
Lord Sahsbury put the case too mildly when he said 
that the peers “ approach pohtics m a spiiit of good 
humoured indiffeience ” By no means true of laws 
afiectmg Ireland, or the Budget of 1909, oi Land, or 
Church Good humoured inifference to be sure, is 
the easiest thmg in the woild when you are sure of 
having your own way m anythmg you reaUy care 
about 

It is easy to talk, as Macaulay does, of the higher 
and imddhng orders bemg the natural lepresenta 
tives of the human race But are they the natural 
representatives of the needs of the human race* 
Have the higher and imddhng oiders no prejudices, 
interests, mdolence, of their own, to deaden their 
perception of Eousseau’s resplendent commonplace 
“ ’Tis the people ^that compose the human rac§ , 
what IS not people is so small a concern that it is 
not worth the trouble of counting ” * Bright put the 
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same omhsmg tnitli m homelier words when he 
reminded ns that great halls and baromal castles 
do not make a nation , the nation m every country 
dwells in the cottage This is the cardmal thought 
that, under whatever name and m whatever apparel, 
gmdes and inspires Benthamism, Sociahsm, Scientific 
Economy, Eationahsm, Liberahsm, pohtical Positiv 
ism, even Ghnstiamty, and all the other multitudmous 
struggles m the world for moral renovation of human 
government The philosophy is easy, not so easy 
for generations of men and electors to be born over 
agam, not so the readjustment of machmery m a 
settled commumty with ancient roots and its mam- 
sprmgs of action established and accepted 

rv 

From a great constitutional occasion, let me note 
an extremely small one In the autumn of 1911 the 
absence of the King for the purpose of celebratmg in 
his Indian dominions the solemmty of his coronation, 
was the occasion of a constitutional novelty serious 
in name, but with nothmg suspicious or formidable 
in substance In the Hanovenan times the admmis 
tiation of the kmgdom m the sovereign’s absence was 
entrusted to fourteen or a score of Lords Justices 
Among them were always mcluded the Archbishop, 
the Chancellor, and the Lord President of the Council 

It was now thought that these three, with the 
addition of a prmce of the blood, would suffice, under 
the style and title of Counsellors of State With 
entue confidence in the fidehty of his right trusty and 
well beloved cousins and couns^ors the King by 
Order in Council did by most especial grace, certain 
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knowledge, and mere motive nominate, appomt to, 
summon, and told tie Privy Council. The change 
in numbers was accompanied by change in poVers, 
partly by extension, partly by limitation. The early 
Commissions down to the last approved by Order 
in Council, Septembm: 1821, are much fuller in pro- 
viding for all the details of administration, civil 
and military, within the competence, of the persons 
named. The Council of State in 1911 was unique in 
empowering it “to do in Our behalf any matter or 
thing which appears to them necessary or 'expedient 
to do in Our behalf in the interests of the safety 
and good government of Our Realm.” On the other 
hand, the older instruments conferred on the Lords 
Justices the power of dissolving Parliament. The 
new body was not to dissolve Parliament ; nor was 
it in any manner to grant any rank, title, or dignity 
of the peerage. The first was the only power of the 
King in Council of which his delegates were deprived. 
I detected no guiliy ambition to expand our pre- 
rogative. I believe we executed our business with 
dispatch and attention, but undeniably we had nothing 
half so important to decide as the first Council 
of State in 1650, when they sent Cromwell on his 
expedition to Ireland. 



CHAPTER II 

A WORD OB' EPrLOGUD 

Ror I protest that I mahoe no man under the sun Impossible I know 
it IB to please all seemg few or none are so pleased with themselves or so 
assured of themselves by reason of their snbjeotion to their pnvate passions 
hut that they seem diverse persons m one and the same day — Sm Walter 
Raleioe 

More than once when the Parhamentary yoke was 
hght, we spent our days in a Surrey upland well 
known to me for many a long year past Here 
IS a note of musmg on one of these very late 
occasions — 

In the late Sunday afternoon, took my usual walk 
with little Eileen (a four footed favourite) to the top 
of Hindhead and the four square cross, set up by a 
judge of weight and name m his day, with the deep 
words carved on its four strong faces Tost Tensas 
Luxe In Luce Spes In ObUu Pax Post ObUum 
Salus Bethought me, not for the first time, of the 
tomb of the Cardinal m the Capucin church at Rome, 
Pukns et unAna et mhd Our Engbsh judge, I think, 
has the better music, and as most wiU say he has too 
the better sense It was the hour of Dante’s ever 
adorable passage — eia gia V ot a che volge ^l d%sio a% 
namgarai — ^that lent its fierst Ime to Gray’s Elegy, and 
was well caught by Byron — the hour when they who 
sail the seas hear the evemngbell afar, and are pierced 
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BOOK witli yearning in their hearts at thought of the tender 
. ^ friends from whom they had been that morning tom 
away. Ko angelns across the waves reached my 
Surrey upland, but the church bells lingmg out witi 
pleasant cheerfulness for evening service from the 
valley down below, recalled the bells of Lytham where 
in the quiet churchyard in the wood by the Lancashire 
seashore are the remains of those who began my days. 
A vaguely remembered passage of Chateaubriand 
floated into my mind about church bells ; how they 
tell the world that we have come into it, and when 
we leave it ; into what enchanted dreams they plunge 
us— religion, family, native land, the cradle, the tomb, 
the past, the future. "We cannot in truth be sure 
that the dreams of twilight and the evening bell 
will always savour of enchantment; they are the 
moments that waken retrospect, and the question 
whether a man’s life has been no better than the 
crossing of a rough and swollen stream on slippery 
stepping-stones, instead of a steady march on the 
granite road. 

The poets are not all of one mind as to the 
impressions natural to the evening scene. One of 
them, Emily Bronte, who compressed some deep 
thoughts in scattered verse, finds the picture a 
messer^er of Hope : 

Hope comes with evening’s wandering airs, 

Winds take a penrive tone, and stars a tender fire. 

And visions rise, and change, that kill ns with desire. 

More common, I should think, is the other effect. 
People recall faces that time has made half indisljjnct, 
and “ clouded forms of long past history.” 

Once I was asked by Qiamberlain to procure for 
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him an autograph of Tennyson s and the poet com- 
phed bjr a lovely Ime 

Cold upon the dead volcano sleeps the gleam of dying day — 

one of the most perfect he ever wrote, m music, m 
light and colour, feehng, aptness of image for a 
mortal’s epilogue “sixty years after” In sendmg 
on the autograph, I could not resist the passmg 
temptation of copymg a later hue from the same 
poem, with a harmless aptness of its own for any 
strenuous pohtical wamor 

Love youi enemv bless your haters said the Greatest of the 
great 

In case no thoughts or fancies of my own should 
be thick coming, I had started with a httle good book 
m my pocket, that had been for uncounted ages the 
stand by of great men and small men, swept by “ the 
eager and tumultuary pursuits ” of the hfe pohtical 
Happily was Mill, my chief master, designated by an 
lUustnous contemporary as the samt of Rationalism 
Fredenc Myers, a writer of our time distmguished 
m prose and verse — himself as far removed as possible 
fiom sympathy with any of the schools of the Un 
knowable — declared Marcus Auiehus, the crowned 
philosopher of ancient Rome, the fnend and helper 
of those who would hve m the spirit, to be the 
samt of Agnosticism With patient and penetrat- 
mg gaze he watches the recurrent motions of the 
umverse, not sure whether it is all entan^ement, 
confusion, dispersion , or is it umty, order, pro 
videnoe * Is it a well arranged cosmos, or chaos ^ 
The .secret of his riddle between gods on one hand and 
atoms on the other a secret remains, impossible for 
human facuHy to find out His moral stands good m 
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either case If all is random, be not landom thou 
if things are ordered once for all following in due 
sequence, then accept necessity with reverence, trust 
mg the external fate that rules By other critics 
M Aurelius, beautiful character as he is, has been 
found to have about him “ something melancholy, 
circumscribed, and meffectual” He has not, they 
say, the magic buoyancy and inspiration that might 
have come to him from the new born rehgious faith 
of which he was the persecutor If it be true that 
moat men and women of a certain cultivation outside 
the churches to day find their moral stay m the 
wisdom of Goethe, the gospel of M Aurelius in the 
second century easily lends itself to the gospel of 
Entsagen, En^eheny Eenunciation, Resignation, m 
the mneteenth Too boldly has it been said that if 
you seek the Sublime you only find it m the Hebrew, 
but we may admit that the Talmud here has a 
sublimer version of one of the overwhelmmg common 
places of human existence than either Roman or 
German “ Life is a shadow, saith the Scnpture, but 
IS it the shadow of a tree oi a tower that standeth * 
Nay, it IS the shadow of a bird m its flight Away 
flyeth the bird, and there is neither bird noi 
shadow ” 

At best a man’s life is so short Labour for 
bread fills most of his wakmg hours , it dulls by 
monotony, or exhausts by stram, or both "Who 
can wonder that in. our daily battles the combatants 
constantly use the same word m totally different 
senses, have taken httle trouble to master its full 
meamng, to unravel aU the relevant imphcations,that 
a word oi a proposition cames along with it Yet 
after aU loose logic is not enough to turn men into 
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sonmambtilists Needs of life and cixcTimstance are 
the constant spur One of the stifEest and strongest 
of utiManan teachers in well known words declared 
a man’s hfe to be a poor thing at best, after youthful 
freshness and curiosity had gone by, though this did 
not prevent the intense vivacity of his moral mcul 
cations of justice, labour, exertion for the pubhc 
good, agamst self mdulgence and sloth Under 
the more powerful influence of this philosopher’s 
immediate descendant, happmess as a hfe of rapture 
was scouted, but we were taught that happmess is 
to be found m an existence made up of few and 
transitory pains and various pleasures, with active 
predommant over passive, and above all with no 
hveher expectation from life than life is capable of 
bestowmg 

Wise students will not all of them too leadily forget 
the desolatmg sentence of Gibbon, greatest of hterary 
historians, that history is mdeed httle more than 
the register of the crimes, foflies, and misfortunes of 
manlond Beasons for remembermg are only too 
vivid, but as we pass we have a right to quarrel with 
the two words “ httle more ” Whatever we may say 
of Europe between Waterloo and Sedan, ih our 
country at least it was an epoch of hearts uphfted 
with hope, and brains active vrith sober and manly 
reason for the common good Some ages are marked 
as sentimental, others stand conspicuous as rational 
The Victorian age was happier than most m the flow 
of both these currents mto a common stream of 
vigorous and efiective talent New truths were 
welcomed m free minds, and free minds make brave 
men* Old prejudices were disarmed Fresh prm 
ciples were set afloat, and supported by the nght 
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BOOK reasons The standards of ambition rose higher and 
. ^ , purer Men learned to care more foi one another 
Sense of pioportion among the claims of leading 
questions to the world’s attention became more wisely 
tempered The rational prevented the sentimental 
from fallmg mto pure emotional Bacon was prince 
m intellect and large wisdom of the world, yet it was 
Bacon who penned that deep appeal from thought 
to feelmg, “ The nobler a soul is, the more objects of 
compassion it hath ” This of the great Elizabethan 
was one prevailing note m our Victorian age The 
splendid expansion and ennchment of Toleiation and 
all the ideas and modes that belong to Toleration was 
another In my vanous parleying with the Cathohc 
clergy in Ireland, I was sometimes asked m reproachful 
jest what my fiiend Voltaire would have said As if 
Voltaire’s gemus did not mclude more than one man’s 
share of common-sense, and as if common-sense 
did not find a Liberahst advance, for instance, m the 
prmoipie of a free church m a free state ' 

A painful mteirogatory, I must confess, emerges 
Has not your school — ^the Darwins, Spencers, Renans, 
and the lest— held the civihsed world, both old and 
new alike, European and transatlantic, m the hollow 
of their hand for two long generations past * Is it 
quite clear that their inJduence has been so much 
more potent than the gospel of the warring churches ^ 
Gin GUMS f ICS f Is not diplomacy, unkmdly called by 
Voltaire the field of hes, as able as it ever was to 
dupe governments and governed by giand abstract 
catchwords veihng obscure and mesqilicable purposes, 
and turmng the whole world over with blood and 
tears to a stiange Witches’ Sabbath * These were 
queries of pith and moment indeed, but for some- 
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thing better weighed and more dehberative than an 
autumn reverie 

Now and then I paused as I sauntered slow over 
the fading heather My bttie humble fnend squat 
on her haunches, lookup wistfully up, eager to 
resume her endless hunt after she knows not what, 
]ust hke the chartered metaphysician So to my 
home m the falling dayhght 




APPENDIX 

PROCLAMATION OP THE KING EMPEROR TO 
THE PRINCES AND PEOPLES OF INDIA 
The 2nb November 1908 

It is now SO years since Queen Victona, my beloved Mother, 
and my August Predecessor on the throne of these realms, for 
divers weighty reasons, witii the advice and consent of Parlia- 
ment, took upon herseU the government of the temtones 
theretofore admimstered by the East India Company I deem 
this a dttmg anniversary on which to greet the Pcmces and 
Peoples of India, m commemoration of the exalted task then 
solemnly undertaken Half a century is but a brief span 
m your long annals, yet this half century that ends to day 
will stand amid the hoods of your histone ages, a far shmmg 
landmark The proclamataon of the direct supremacy of the 
Crown sealed the unity of Indian Government and opened a 
new era The journey was arduous, and the advance may 
have sometimes seemed slow , but the mcorporation of many 
strangely diversified communities, and of some three hundred 
nulhons of the human race, under Bntish guidance and contiol 
has proceeded steadfastly and without pause We survey 
our labours of the past half century with clear gaze and good 
conscience 

Difficulties such as attend all human rule in every age 
and place, have risen up from day to day They have been 
faced by the servants of the Bntish Crown with toil and 
courage and patience with deep counsel and a resolution that 
has never faltered nor shaken If errors have occurred, the 
VOIi n 389 2 b 
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agents of my Government Lave spared no pains and no self- 
sacrifice to correct them ; if abuses have been proved, vigorous 
hands have laboured to apply a remedy. ^ 

No secret of empire can avert the scourge of drought and 
plague, but experienced administrators have done all that 
skill and devotion are capable of doing, to mitigate those 
dire calamities of Nature. For a longer period than was 
ever known in your land before, you have escaped the dire 
calamities of War within your borders. Internal peace has 
been unbroken. 

In the great charter of 1858 Queen Tictoria gave you noble 
assurance of her earnest desire to stimulate the peaceful 
industry of India, to promote works of public utility and 
improvement, and to administer the government for the 
benefit of all resident therein. The schemes that have been 
diligently framed and executed for promoting your material 
convenience and advance— schemes unsurpassed in their 
magnitude and their boldness— bear witness before the 
world to the zeal with which that benignant promise has 
been fulfilled. 

The rights and privileges of the Feudatory Princes ^and 
Ruling CHefs have been respected, preserved, and guarded ; 
and the loyalty of their allegiance has been unswerving. No 
man among my subjects has been favoured, molested, or 
disquieted, by reason of his religious belief or worship. All 
men have enjoyed protection of the law. The law itself has 
been administered without disrespect to creed or caste, or to 
usages and ideas rooted in your civilisation. It has been 
simplified in form, and its machinery adjusted to the require- 
ments of ancient communities slowly entering a new world. 

The charge confided to my Government concerns the 
destinies of countless multatudes of men now and for ages to 
come ; and it is a paramount duty to repress with a stem arm 
guilty conspiracies that have no just cause and no serious 
aim. These conspiracies I know to be abhorrent to the loyal 
and faithful character of the vast hosts of my Indian subjects, 
and I will not suffer them tb turn me aside from my task of 
building up the fabric of securily and order. 
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Unwilling that this hiatono anniversary should pass with- 
out some signal mark of Royal clemency and grace, I have 
direct!^ that, as was ordered on the memorable occasion of 
the Coronation Durbar m 1903, the sentences of persons 
whom our courts have duly punished for offences against 
the law, should be remitted, or m various degrees reduced , 
and it IS my wish that such wrongdoers may remam mindful 
of this act of mercy, and may conduct themselves without 
offence henceforth 

Steps are bemg contmuously taken towards obhteratmg 
distmctions of race as the test for access to posts of pubhc 
authority and power In this path I conffdently expect and 
mtend the progress henceforward to be steadfast and sure, 
as education spreads, experience npens, and the lessons of 
rdsponsibihty are well learned by the keen mteihgence and 
apt capahihties of India 

From the first, the prmciple of representative institations 
began to be gradually introduced, and the time has come 
when, m the judgment of my Viceroy and Govemor-Greneral 
and others of my counsellors, that prmciple may be prudently 
extended Important classes among you, representmg ideas 
that have been fostered and encouraged by British rule, claim 
equality of citizenship, and a greater share m legislation and 
government The pohtic satisfaction of such a claim will 
strengthen, not impair, existmg authority and power Ad 
mmistration will be all the more efficient, if the officers who 
conduct it have greater opportumties of regular contact with 
lihose whom it affects, and with those who inffuence and reflect 
common opinion about it I will not speak of the measures 
that are now hemg dihgently framed for these objects They 
wiU speedily be made known to yon, and will, I am very 
confident, mark a notable stage m the beneficent progress 
of your affairs 

I recogmse the valour and fidelity of my Indian troops, 
and at the New Year I have ordered that opportumty should 
be taken to show m substantial form this, my high apprecia 
tion of then martial mstmcts, their splendid disciphne, and 
their faithful readmess of service 
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The welfare of India was one of the objects dearest to the 
heart of Queen Victoria. By me, ever since my visit in 1875, 
the interests of India, its Princes and Peoples, have been 
watched with an afiectionate solicitude that time cannot 
weaken. My dear Son, the Prince of Wales, and the Princess 
of Wales, returned from their sojourn among you with warm 
attachment to your land, and true and earnest interest in its 
well-being and content. These sincere feelings of active 
sympathy and hope for India on the part of my Eoyal House 
and Line, only represent, and they do most truly represent, 
the deep and united will and purpose of the people of this 
Kingdom. 

May divine protection and favour strengthen the wisdom 
and mutual good-will that are needed, for the achievement 
of a task as glorious as was ever committed to rulers and 
subjects in any State or Empire of recorded time. 
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1 216, 316, Morley’s re 
election on becoming 
Insh Secretary, i 326 6 
1896, Results of, u 47 
1900, Effects of ii 90 
1905, Centre of gravity changed 
by, 11 162 

1910, Progress of, ii 326 
Oemus of OHnettantly (Chateau 
bnand), i 186 

Geometry of Position, Spencer on, 
1 114 

George III , attitude of, to Oatholie 
Emancipation, i 310, 
and to rebels, i 178 
George V (see olso Wales, Pnnce of, 
and York, Duke of). 
Accession or Coronation 
of, question of amnesty 
for Indian pobtical of 
fenders at, u 332 , and 
the possible creation of 
Peers ii 350, 361 , visit 
of, to India for Corona 
tion Durbar (1911), n 
359 

German Crown Pnnce, see Ened 
nch Wilhelm 

German Emperor, see Wilhelm H 
German comment on Morley s Com 
promt K, 1 102 

Influences on English thought, 
1 13, 68 

Naval programme in relation to 
Peace prospects, ii 239 
Schools of Theology, influence of, 
at Oxford, i 13 

Treaty, denunciation of (1897), 

Gmmany as the mcarnation of the 
esprit posiUf, 11 346 
XImflcation of, i 78, ji 66 


Gibbon, Edward, i 291, The Etstory 
of the Decline and Fall of 
Dome by, i 10, conceived 
on the steps of the 
Capitol, 1 61, Mill on, 
i 66, Powlers estimate 
of, u 66 , and Law, i 9 
Monson’s monograph 
on, 1 11 , Pelham a 

enthiiaiaam for, i 275 
and Pitt, relative posi 
tions of, 1 137 

On compositian while otherwise 
full busy, 1 125 , on 
Tox, 1 196 , on historv, 
11 365 
Giohto, — , 1 34 

Gissmg, George, comment on, u 68 
Gladstone, Miss ii 71, on Gladstone’s 
talks with Morley, u 72 
Gladstone Mrs W E , i 260 277 , 
Morley deputed to tell, 
of her husband's coming 
resignation (1894),ii 6 6, 
Gladstone, Rt Hon W E i 160, 
177, 190, 216, 312 876 
Characteristics and gifts of 
Dexterity, u 218 , discourse, i 
293 , financial ngidity, 
u 188 9 , genius, u 76 , 
greatness Morley on, at 
Manchester (1901), u 
93 4 , judgment, of re 
lative value of men, and 
of the minor movements 
\ in hiB party, i 167 , 

oratory, i 359, ii 245, 
Meredith on i 241, 
personal ascendancy, i 
202 , EUBceptibihty to 
new influences u 78 , 
tenacity, in support of 
dubious opinion!, u 190 
General references to 

Diary of, u 70 , failure of his 
eyes (1894), u 6, 7 , and 
a game of backgammon 
at a crisis, u 5 6 , Hnx 
ley’s quarrels with, i 
222, at Lowestoft, visits 
to, 1 272, 291 2 , old age 
of 1 49, 277, 279, 309 , 
death of II 90, 254 tn 
bates paid on, ii 194 
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Gladstone Et Hon W E — eemiA 

Lift of, by Moiley, see Life of 
Qladstone 

Political references to 
Accession to power (1892) com 
mitments, and majonty 
of, 1 310 11 , action of, 
m regard to Parnell s re 
tirement, i 258 ef sgg, 
tbe famous letter, and 
the insertion, i 261, its 
reception and the re 
suits, 1 262 e( sqq , at 
Althorp, 1 293 6, atti 
tude of, to the ^n of 
Campaign, i 330, Bal 
four s opponent, i 226 , 
Cabinet of (1886), an 
timpations, i 211 13, 
Cabinet making of (1802), 
1 320 et sqq , career of, 
as affected by Parnell s 
disgrace, i 267 , choice 
by (if asked) of a sue 
cessor, u 11, Church 
news imputed to, i 318 , 
Cowen’s feeluig for, i 
186, difficulties of, in 
1890, PomeU on, i 264 , 
Harcourt’s letter to, on 
urging Parnells retire 
ment, i 268, and the 
high level of pnnciple of 
the Liberal party, 1 313, 
Home Eule pohey of, as 
affecting the Iniffi ques 
tion, 1 249, 355 358 9, 
366 7 , Irish populanty 
of, 1 266, majonty of 
(1892) inadequate for 
canying Home Eule i 
310 11, 319 , new Ian 
guage of, on the Insh 
affair (1892), 1 317, and 
Parnell, ill at ease to 
gother, 1 238 , as Prime 
Munster (1868), i 26, 
(1880),! 167,302,Bntici 
patory party considera 
tions on, 166 6, first 
week of, excitement of 
(1892),ii 78,rBducedma 
]onty of, 1 316 , Queen 
Victoria’s telegram to. 


Gladstone, Et Hon W E — conid 
Political references to — eontmued 
on Khartoum, i 277 8 , 
rejection of (18f6), ii 
102 , resignations of 
(1874), depression caused 
by. u 83 (1894), u 3 
et sqq , Liberal party in 
favour of, u 4, his 
announcement of, ii 9, 
the farewell scene, u 
9 10 , and retention of 
Insh members (1893), 
I 363 , Eigby’s stands 
against, i 361 , Eose 
bery on his proposed 
leavmg of (1802), I 316, 
sent for by the Queen 
(1886), 1 211, and the 
unveiling of Bnght’s 
statue, i 288 0 , value 
to, of Spencer, as Lord 
Lieutenant, i 221 , visit 
of, to Cavour (1869), u 
135 

Home Eule Bills of 
let, I 249, 11 365 
2Dd, 1 368 9, 366 7 
Speeches of, on the Eanish 
question (1864), ii 88, 
on tbe Parnell Commis 
Sion, 1 226, on raismg 
Irish spmt duties, I 362, 
farewidl speech to his 
colleagues, (1895), u 10 
Relations of, with Morley i 272, 
201 2, 298, 317, 328, 365, 
u 68 et sqq , Insh Secre 
taryship offered by, to 
Morley (1886), i 213, 
letter from, to Morley, 
on Parnell’s retirement, 
and lus own leadership, 
I 261, last sight of, 
before his failure of 
health, u 72, Morley on 
the conditions on which 
he would enter the Cabi 
net (1886), i 212 
Talks with, on Shakespeare's 
plays , on Palstaff , on 
Handel, i 288 , ‘’on 
History, Humanity the 
Enghshlanguage, pohtics 
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men , Ttanyson’s vietrof 
English sound vanety, 
foreign policy of Snhs 
buiy , on having been 
turned oat of the 
Gabmetj on mmouia 
of , hi3 resignation , on 
Church as Bishop, on 
faults of ivhich he felt 
incapable, on men who 
moat swiftly entered the 
Cabmet , on the number 
of hiB colleagues and the 
length of his Prune 
Mmistership , on Sir 
James Graham , on his 
own voice, ii 68 el tgg , 
on Caesar’s literary style, 
and on the things that 
destroy a man, u 72 
Wrath of, on Morley s lost deo 
tion (1895), u 47 

Statues of, unveiling of, by 
Uorley.u 93 

On biographies and their pubho, 
u 6 , on thb blessings of 
discipline, i. 365 , on 
his budget of 1893, i 
366 7 , on Chamberlam 
as taaer, L 161, on 
chanty mpohtics,] 195, 
on the Closure, i 364, 
on Cranmer at the stahe, 
u 115 , on Devonshire s 
speeches m Home Bole 
debates, ii. 194, on 
divisions in Pamellite 
Ireland, i 268, on a 
good tempered man nn 
conciliatory in busmess, 
u 143, on Earcourt’s 
words on Morley, 1 273, 
on bard work for Minis 
teis, u 295, on the 
history of Nat ons, and 
of Governments, u 55 , 
on the mcomprehensi ■ 
bihty of the Pobtiman, 

1 321, and on himself m 


Gladstone Rt. Hon W E — toafd 
that chamctcr, i, 322, 
on the Irish question m 
1880, I 173 on the 
Land Act and its cvolu 
tion, 1 173, on the 

master viceo(pohtician<> 
1 . 197, on Morley as 
blend, i. 273, on Morley 
as ‘ on the whole the 
best stay I have, i 317, 
on Morley s opmion on 
Franco as identical with 
his own, u 7, onMorlevs 
thorough knowledge of 
the (1893) Homo Rule 
Bill, 1 363 on Morley s 
fnendship with Chamber 
lam, 1 102, on Parnell 
as pohtical genius, i 236, 
and as speaker, i 241 , 
on his portrait bj MiUais, 
1 279 , on prison reform, 
war, and slavery, i 292 , 
on a pnzdmg speech by 
Paniell,i 245, on Queen 
Fiotonas attitude over 
the Gordon affair, i 
277 8 , on one secret of 
effective speaking i 107, 
on the Turkish question, 
1 279, on Wordsworth 
1 126 

Gladstone, Wilham, death of, i 277 
Glosnevin, Parnell s foneral at, 
1 267 

Qkantrt, Tht, by Millet, i. 299 
Glendalough and the Seven 
Chnichcs, visit to, i 388 
Glenties, u 43 , hgbt railway from. 

Godhead, nature of, and relations of 
with Man, discussion on, 
u. 66 

Godkin, — , editor of the Nation, 
n 105 

Godley, Sir Arthar, ii. 166, 195, 244 , 
a tribute to, u 163 
“ gods,” as u'cd by Buskm, i 16 17 
Goethe, J W von, n 287, eompan 
son with, of George 
Ehot, 1 67, "Das Gott 
hche,” poem by. Mere 
dithon, j 39 40, Fttutl 
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Goethe, J W von — continued 

by, Meredith on, i 43 , 
influence of, in England, 
1 68, MiU on, 1 66, 
pages of, no longer read 
able, 1 16 , re inteipre 
tation by, of human life 
and its spiritual need^ 
1 130 1 , unorganised 

communion founded by, 
tenets forsworn by, u 
128 , wisdom of, stay of 
twentieth centuiy pUo 
Bophers, u 364 

On the ancient emblem of Death 
as Sleep s twm brother, 
u 127, on atmosphere 
m relation to a wntor, 
and on Fans and ita 
value to (htemry) rrnnoo, 

I 304 , on Lucretins, u 
127 8 on Menander, 

II 130 , on “ thine 
Amenoi ” to the literaiy 
emigrant, u 76 , on the 
well meaning, i 192 

Gokhalc, — , u 196, 236, 201, 320 , 
mfluenoes on, ii 173, 
and the Indian Reforms 
Bdl, 11 296 , talks with, 
topics of, 11 139, 171, 
181, 286, on Indian 
impatience as to reforms, 
u 282 

Golden Shell shore of, associations 
of, 1 116 

Goldsmith, OUvor, i 376 , and Dr 
Johnson’s apology, I 169 

Good Conduct, basis of, i 71 

Good Government and Self govern 
ment, Campbell Banner 
man on, u 141 

Gordon, General 0 6 , i 222, Qneen 
Victorias attitude on, 
Gladstone on, i 277 8 , 
on understandmg other 
people,! 21 

Gordon, Mias, Queen Victona's 
letter to, i 278 

Gomer Grat the, u 234 

Gorst, Sir John, and Indian labour 
regulation, u 167 

Goschen, the publisher, and Schiller, 
1 34 


Goschen, Viscount, i 166, 206, 269 
11 71, 102 , an apprecia 
tion of, u 202, banter 
with, 1 270 1 , llpithet 
apphed by, to Morley, 
1 01, and Irish affairs 
and finance, i 206, 226, 
362 , status of, with 
reporters, i 312 13 
death of, u 202 , on 
gettmg yourself out of a 
scrape, ii 22 

Gospel Siymgs paralleled in the 
Talmud, i 107 

Oospel of Weallh (Carnegie), Glad 
stone B mterest m, u 110 
Gospels, Inspiration of, source of, 
1 107 

Gothenburg system, Carlyle on, 
1 163 4 

Qottar Qneclienlands, Die (SchiUer), 
on Death in Greek 
mythology, ii 127 
"Gottliche, Dos ” (Goethe), as anti 
strophe to Menander, 
u 130, Meredith on, 

I 89 

Goulbum, — , and Pool, relations 
between, ii 16 

Gourdon, fishermen’s supetstitions 
ot,ii 76 

Government, Art of, maxims on, 
u 231 

Governments, “ first duty of,” 
Morley on, i 178 
History of, Gladstone on, u 66 
Gower, Lord Ronald, and Gladstone, 

II 4, 6 

Graduated Taxation, i 201 
Graham, Sir James, Gladstone’s ad 
miration for, ii 71 
Grammar Sohools before Edward 
VI, book on, II 68 
Granada, re conquest of, by the 
Spamards, u 81 

“Grand Duke policy” for India, 
advocates of, n 216 
Grama (Lawless), on the desolate 
Rosses distnot, ii 44 « 
Grant, General, u 104 
Granville, Earl, as Foreign Seoi^tary 
(1880), 1 168 , Bis 

morok’s dislike for, i 
212 , and the consulta 
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Granville, Earl — eoTUinued 

faon over Parnells re 
tirement, i 259 61 , 
Queen Victoria’s tele 
grains to, on Ehartonm, 
1 in 8 , funeral of, 

I 311 

Grass lands, la 3 nng down of, m 
Ireland, u 28 

Grattan, H, error of, 1 265, Parnell 
compared with, i 246 

Gray, — , M P for Dublin, on Home 
Buie, and the Dand 
question, i 210 

Gray’s Elegy, borne by Wolfe, at 
Quebec, n 108, &isb 
Ime of, Bonrce of, u 361 

Greatness, recognition of, i 246, 
u 601 

Greece, efEect on, of Salisbury’s 
poUcy (1897), u 69 

Greek and Latm readmgs at Over 
strand,! 274,276,284 6, 
287, 289 

Greek Philosophy, pessimism of, 

II 120 

Greek Writers, clsssioal snbhmity in, 
Colendge on, i 95 

Greeley, Horace, letter to, from 
Lincoln on Slave Eman 
cipation, 1 77 

Green, T H, reformer, idols ot, 
1 24 6 , influence ot, on 
Oxford opinion, i 289, 
on Cromwell’s complex 
character, i 244 

Greenwood, F , as editor of the PaU 
Mall Gazette, i 168 9, 
on Asquith (1892), i 
324, on Morleys Ma 
chvivdh, u 67 9, 63 

Gregory VH , Pope O’Connell com 
pared to, i 247 

Grey, 2nd Earl, Reform Bill of 
(1832), u 271 

Grey, Lady, death of (1906) n 163 

Grey, Sir Edward (Viscount Grey, 
of Falloaen),u 132,179, 
229, 266 , an apprecia 
tion of, 11 245 , and bis 
associates (1892), i 323 , 
death of his wife, n 163, 
dinners with, n 168 9, 
196 , interest of, m 


Grey, Sir Edward — eonhnuei 

Indian a&airs n 274 
member of Cabmet Navy 
Committee (1009), ii 
307, Morley as occa 
sional understudy for 
(1910-11), u 343 , visit 
from, at Wimbledon, 
u 274 , speech of, on the 
Anglo Russian Agree 
ment, ii 246, on de 
portees, and release, 
n 319 

Griffith, EUis, M P , compliment 


Guernsey, Hugo s life m, i 76 

Guicciar^i’s Etsfory of Italy, read 
mg of, u 62 4, 134, 
article on, by Morley m 
progress (1897), 62, 63, 
64, 67 

Guizot, — , style of, uninjured by 
leotunng, i 276 

Guntur case, plea for clemency in, 
11 282 

Gupta, Krishna Gobmda, appomted 
to Council of Lidia, u 
228, on Indian Moder 
ates, 11 291 

Guthne,Dr Thomas as preacher, i 9 

Gwalior, Maharajah Scmdia of 
suggestion of, forwarded 
by the Prince of Wales, 


Gweedore Case the cautd causans, 
1 334 6, the arrest, i 
335, the jury council 
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Haldane, Viscount — eonlmued 

323 , interest of, in 
Indian afiairs, u 274, 
and Kitehener, u 161 6, 
331 , a luncheon given 
by, to the German Em 
peror (1911), n 3116, 
member of the Defence 
Committee, u 200, mem 
her of the Navy Com 
mittee, ii 307 , pobtical 
dinnerparty given by, 
u 132, visit from, at 
Wimbledon, u 271 
Halifax, Earl of, rmter politician, 
1 186 , Macaulay’s words 
on, apphed to Balfour, 
1 227 , on difficulty as 
affecting a great man, i 
166 , on patience, i Ml 
Hallam, A E , i 233 
Hal8bury,Earlof,u 296,321, leader 
of the “Diehaids," u 
319, and tbe Veto BiU 
debate, u 366 

Hamilton, — , and Mill, doctrmes of, 
controversy on, 1 8 
Hamilton, General Sir Ian, u 168 
Hamilton, Lord George, Dispatoh of 
on Indian frontier pokey, 
punciples laid down in, 
u 213,216 

Hamilton, Sir Robert, on Morley os 
Insh Secretary, i 221 
Bamlet, Gladstone’s enthusiasm for, 
1 288 

Hampden, John, u 320 
Harconrt, Rt Hon Lewis (Lonlon), 
now Viscount, i 268, 
293,11 17 

Harcourt, Rt Hon Sir William, 
1 167, 177, 202, 216, 
u 37, characteristics of, 
u 96 6, friendship with, 
u 91, expression of, u 
273 1, Gladstone on, n 
70, as mihtant pam 
phleteer, u 96, status 
of, with reporters, I 312, 
313 

Foktical references to 
Address to the Crown seconded 
by, with Morley (1896), 
n 22 


Foktical references to — coniinuei 
at Althorp, i 293 6 , attitude 
of, to the Radical^ 166, 
167 , and the Cabmet 
disruption (1886), i 297 , 
Chamberlam s converse 
tions with, m 1880, i 
166 8 , change of tone 
of (1886), 1 219 , as col 
league, u 12 el sqq , and 
the consultations over 
Famells retirement, i 
268 62 , conversations 
of, with Morley, dunng 
Cabmet reconstruction 
(1896), m 13 16 , oonver 
Sion of, to Home Rule, 
and attitude of, to it, m 
the Cabmet, u 12, cor 
respondcnce with, 11 291, 
(1890), on the attitude 
of the Liberals in view 
of Farnell s changed Ian 
guage, 1 309 10, on Insh 
affairs (1891), i 272 
309 10 , m debate on 
Insh matters, i 226 , in 
the Gladstone Cabmet 
(1892), u 78, farewell 
of, to Gladstone (1896), 
u 9 10 , as financier, n 

99, last of the gieat 
Farliamentary orators, u 

100 , letter of, to Glad 

atone on FomoU’a rotoe 
ment, 1 268, and the 
Liberal party (1896), u 
81 , and the neo Fal 
merstonian, u 89,pokti 
cal attitude of, i 268, 
push of, to the front, 
1 312, guakfications of, 
for general parkomentary 
activity, 1 309 , ot Shef 
field (1890), 1 266, 

speech after fall of Far 
neU, 1 267, and the story 
of Gladstone’s proposal 
to quit pubkc life, ii 70 , 
and the successio/i to 
the Fnme Mmistership 
(1891), qualifications, and 
drawbacks of, u 11 e( 
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Home Buie — continued 
* Gladstone’s 1892 majority in- 
adequate for carrying, 
i. 310-11, 319 

, Harcourt’s convcrdoa to (1886), 
and attitude to, in the 
Cabinet, ii. 12 

Impossibility of, associated Trith 
Fomell, after his Ennis 
speech, i. 264 

Land Bill accompanying, an essen- 
tial to, Spencer’s and 
Morloy’s views on, i. 
221 

Majority essential for, Parnell on, 

i. 2S4 

Morley’s speeches on, i. 204, 2^0, 

ii. 138, and correspond- 
ence on, with Chamber- 
lain, i. 205-8 

Morloy’s “ thorough knowledge 
of,” Gladstone’s reliance 
on, 1 . 365 

Postponement of, views on, of 
Harcourt, Morloy, and 
Watson, i. 310, 320 

Prospects of (1891), i. 278 
' as affecting Mooxilighting(1893), 
ii. 32 

Bcsistanco to, of Unionists ; effect 
on their Liberalism, ii. 
66 

and Beteniion of Irish member, 
‘ L 294-5 

Bosebery’s attitude to, Chamber- 
lain on, i. 296 

Spencer’s conversion to, i. 219, 
ii. 335 

Strain of the passage of the 1893 
BUI, Morley on, i. 365 

Verdict on^ of 1886, i. 309 
Home Buie Act, as corollary of the 
Veto Act, ii. 349-50 
Home Buie Bills 

First (1886) 

Approach of, Belfast excitement 
over, i. 223-4, 341 

Bejection of, i. 224, 225, 240 
Excitement of the occasion, 
U. 355 

Ulster riots after, i. 223, 
341 

Second (1893) 

Anticipated by Parnell, i. 267 


Home Buie Bills — continued 

Attitude to, in Belfast, i. 342-3 
Battle for. Committee on, slow 
progress of, and fate, i. 
356, 358, 359, 364, ii. 295 

Homer, study of, for public speakers, 
ii. 99 

Hope, Anthony (A. H. Hawkins), 
novel by, ii. 76 

Horace, Epistle of, to TibuUns, 
Conington’s version of, 
i. 284-5 ; the equable 
man described by, i. 271 

Houghton, Ist Lord (Richard 
Monckton Milnes), liter- 
ary prominence of, i. 325; 
on the Pall Mall “in a 
fix,” and on Gladstone’s 
Irish difficulties (1881), 
i. 175 

Houghton, 2nd Lord, see Crewe, 
Viscount 

House of Commons, see Commons, 
House of 

House of Lords, see Lords, House of 

Household suffrage, Bright’s fight 
for, i. 198 ; extension of, 
197 

Hugo, Victor, and the French Re- 
public, i. 76, 78 ; in- 
fluence of, on English 
thought, i. 20 ; letter on 
klorley’s artide on his 
TravaiUeuTs de la Mer, 
i, 74; Meredith’s esti- 
mate of, i. 43-4 ; Slill’s 
criticism on his lack of 
constructiveness, i. 56 ; 
Morley’s meeting with, 
i. 74-6, 305; Pity, the 
note of, i. 41-2 ; as poet, 
Swinburne on, i. 73 ; 
and Scott, ii. 65 ; on 
Death and the midnight 
field at Waterloo, ii. 
117 A n. 

Hume, David, i. 17, 84 ; new note 
struck by, i. 98 ; style 
of, i. 119 

Hume, Joseph, i. 92, and retrenoh- 
ihent, ii. 47 

Hungarian autonomy, protagonists 
of,i. 78 

Hutchinson, Colonel, ii. 120 
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Healy, T , M P , i 219 20 , apeeoh 
of, exaspeiating Pamell, 

I 266 

Hebrew pe'siniism, u 120 
Sonrces of the Snblime, u 384: 
Hedin, Sven, travels of, m Tibet, 
u 205 6 

Heme, Heumcb, songs of, Meredith’s 
pleasure m, i 43 
Hebgoland, cession of, u 55 
Helvetms, Morley’s wntmgs on, 
u 118 

Henry 17 , Talstaff m, i 288 
Henry VHI , u 68, Fowler on 
Fronde’s wntmgs on, 
u 66 

Hereditary pnneiplc, m the Hon«e 
of Lor^, pnbho attitude 
to (1009 11), u 357 
Herodotus, i 58 

Hetsohdl, Lord, i 216, 271, legal 
sbllof,! 360, as Lord 
CbanceUor (1892), I 324 
High and Dry Churchmen, i 19 
Highburj , Chamberlam’s home 
dinners at, i 148 e{ , 
visits to, 1 162, 204, 

II 136 

Highlands the, a summer m (1897), 
u 62 e< SQ9 , see also Sbbo 
Himalayas the, u 229, 233 
Hmdhead, the judges epitaph on, 
u 361, Meredith’s walks 
at,i 38, sou’westers at, 
1 316 

Hmdu and Mussulman, kcepmg the 
balance between, m 
Beforms, u 293, 316 
Hirst, — , helper m the L%fe of 
Gladstone, u 91 

Histone and Literary admeasure 
ment, Morley’s golden 
rule for, i 70 
Method, the nse of, i 71 
Histoncalwnters, discussed, u 133 4 
Histoiy, Gibbon’s sentence concern 
me, 11 365 

Position of, at the Universities 
(eirco 1848), i 8 

as seen by Bishop Butler and Ire 
Laffitte,! 69 70 
True, de&mtion of, u 67 
History of Christian Literature (Hat 
nack), 11 74 


Historu of the Ohureh (Lange), 
1. 277 

History of Ciiiltsation (Buckle), i 14 
History of the Dedtne and faU of 
Borne (Gibbon), i 10, 
where conceived, i 61 , 
Mill on, 1 66 

History of the Dutch Bepublte 
(Motley), u 133 

History of Greece (Groto), wntmg of, 
1 125 

History of Italy by Gmcciardmi, 
u 62 4, 134 

Hobbes, Thomas, i 65 , wammg of, 
agamst loitenng, u 113 
Hobhouse, H , i 266 , and the India 
Bill, u 306, 307 
Hofer, Andreas, ii 60 
Hog’s Back, Morley’s abode on, 
1 118, sou’westers at, 
i 315 

Holdemess, — ^,u 180 
Holmes, Oliver Wendell, u 105 
Holy Clnb, the, 1 1112 
Holy Land, Chnstian fends m, 
Renan on, i 76, 305 
Holy Synod of Russia, hnti Liberal 
doetrmes of, i 22 3 
Home and Poreign Pohcy, relative 
importance of, i 360 
Homo Government, IMinto’s attitude 
to, and Morlcy’s com 
ments on, u 262 et 

m 

Home Office Inspcetor, sendmg of, 
to study Indian labour 
regulations (1906) u 166, 
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Battle for. Committee on slow 
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1 175 

Houghton, 2nd Lord, see Crewe, 
Viscount 
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the Crown, jubilee of, 
o message on, from the 
King to the Indian 
people, n 276 7,280,303 
Dual system of, the time of 
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Ignorance of Home pohticians 
on, I 310 

Iiahour m, regulation of, u 166 7 
Legislative oouncila of, proposals 
ooncermng, see Lidian 
Members of Councils 
Missionary compromises m, i 106 
State visit to "of Emg George, for 
the Coronation Durbar 
(1911), u 369 

Viceroy’s Eseoutive Counoil in, 
relations of, with the 
Vioeroy and the Score 
tary of State, u 244, see 
aho Counoil of Vioen^, 
and Parhament, position 
of, in regard to India 
India Beforms Bill, mtroduction of, / 
by Morley to the E of 
L , u 288 


Indian Agitators — continued 

Deportation, and Sedi 
tion and Unrest, behia 
Bomb outrages, n 256, 257, 
263 

Budgets 
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Irish RebeUion of 1798, locale of 
1 181 
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Islam, Morley on bis attitude to, 
u 247 

Isolation of Great Artists, i 371 

Israel, Pessimism of, u 120 

IsTol^y, M , n 179 , visit o^ to 
London (1908), u 276, 
283 

Italy, Guicciaidmi’s Etslory of, 
u 62 4, 134 

Meredith s keen mterest m, i 44 5 
Sixteenth century, evil influence 
of, on ^ance and Eng 
land, HaTConit on, u 97 
Dnification of, n 66, as the evolo 
tion of European Liber 
ahsm m the finest sense 
u 135, Mazzim’s work 
for, 1 76 et sqq 


jACOBmSM, cant of, u 62 
James, Loid, of Hereford, i 216, 
u 324 
James H , i 224 

James Mill, a Siogra^hy (Bam) 
1 283 

Jameson, Dr Leander Starr, u 313 
Jameson Baid, the. Greenwood on, 
u 85 

Janus tactics of Morley as to the 
India Beforms Bill, u 
301 


Japan, Victories of, effeot of, on 
Indian Opmion, ii. 164 
Jefierson, President, Preethinkmg 
views of, u 110 

JenLns, Sa Lawrence, u 291 , and 
the Indian Press Bill 
(1908), n 260 , transfer 
of, to Calcutta as Chief 
® Justice, n 270 1, 276, 

286, a tnbute to, n 
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Jenkyns — , draftsman of Home 
Rule Bill of 1893, i 3o9, 
recollections of (1899), 
1 361 2 , death of, i 361 
Jerusalem, Christian feuds at, i. 75 
305 

Jesuits, the General of, a talk with 
at Rome, i 381, u 196 
Jews, expulsion of, from Spam, u 51 
Jmgo, defimtion of, u 80 
Jmgoism of the Government of 
India, 11 . 241 

Joan of Arc, Chapuys statue of, 
1 302 

John of Leyden, i 64 
John Morley Chemical Laboratoiy, 
gift of, by Carnegie, to 
Manchester Dmversity 
(1909), u 315 

Johnson, Dr Samuel, apology of, to 
Goldsmith, i 159, de 
fimtion by, of poetry, 
u 119, hne3by,onfortu 
note men, n 6 , on forms 
of Government, i. 24, 
on the style of Sir 
Thomas Browne i 94, 
on treatmg an adversary 
with respect, i 227 
Joseph n , Emperor, illogical 
methods of, u 26 

Journalism i 31, drawbacks of, 
1 32 3 

Journalistic entice, duty of, to a 
Cabmet, Chamberlam 
and Morley B encounter 
over, 1 159 

Jowett, Rev Benjamm, Chamber 
lam’s tot visit to, i 
148, talk at, Asquith 
on, 1 370, on Voltaire, 
1 97 

Jvguriha (Sallnat) borrowed passage 
m, n 78, cnticism on, 
u 73 

JuhuB Caesar, hteraiy style of, 
Gladstone on, n 72 
Jamas, u 96 

Juiy, the, m the Gweedore ca«e, 

JoBserand, J A A J , as cicerone 
m Pans, i 298 9, 300, 
302 6 

Justice (Spencer), i 281, 283 
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TTunmTPj charms of, u. 191 Kitchener— confini/sd 

Keenan, Sir P , on hlorley, l 371 2 Memorandum on, by 

Kenosis, dootime of, i. 2S9 Morley, n. 333, -news on, 

Keirv, men of, contrasted with of King Edward, ir 331, 

those of Qare, n 29 332 , Indian mflitary 

Khartoum, i. 222, fall o' Queen pohcvof, u. 158, 179 80, 

Victoria s telegrams to 200 , at a luncheon with 

Ministers on, i. 277 8 the German Emperor 

Kildare Place, Church of Irdand (1911), u 344, Beportof 

Trainmg School in, nsit Imperial Defence Com 

to, 1 . 383 mittee sent to, ii. 220 , 

KOienora, visit to, ii. 29 visit of, to Jlorley (1910), 

Kilk enny, visit to, u. 34 5 u 330 

KiUaloe, Bishop of, a call on, ii 28 , Knocktara, protection post at, ii. 2S 
on PamelKm m Clare, Knowing ones own Mmd, import 
11 . 32 ance of, m Pohtic°, i. 218 

Kniiney, dmner at, with Father Ko'^uth, Louis, i. 78 

Healy, u. 44 Kruger, President, quarrel vnth, 

KBmainham Gaol, Parnell m, n 173, effect of on the Liberal 

381 2 , visit to (1894), party, u. 85 , and Mffner 

1 , 381 2 at the Blocmfontem 

Kimberley, Earl of, farewell of, to Conference, u. 136 7 

Gladstone (1693) u. 9 
and non convivial dinner 

after, n 10, as Foreisn La , Meredith’s esti 

Secretarv, Bo'ebeiy on, mate of, i <13 

I . 313 the office dis La Fontame, — , fable of, on Death 

cns.ed for (1894) n. 18 , and the Woodcutter, 

place of, among Whig | u IIC lines bv, on the 

pohticians, ii. 247 , as j dfiauvre, i 33 

Secretary of State for . Labonchere, Henry, amendment of, 

, India, n. 344 j on the Addre » (1695), 

Kmcraig, ctsyat(lS97], u.62efs;; 3Iinisteiial defeat over. 

Kings Inn Street Convent School, u 22 

visit to, I 384 Labour, Claims of, ‘Mdl’a article on, 

Kmgeley, Pev Chade', i. 65 i 289 

Kitchener, of Khartoum, Field Emergence of, as Pohtical force, 
Mar-haL Earl, Comman i 165 

der in Chief, in India, Bepre entation of, m the Cabmet, 
IL 207, 230, 309 , Afghan attitude to, of Campbell 

pupils to be lent to, Bannerman, u 132 

II. 201, attitude of, to Labour Iieader, need for (1897), 

Anglo Bus'ian relations probable source of, u 76 

(1906', 11 . 167, 177 , atb labour M P , an, a talk with, i 281 2 
tnde of, to Indian Mem Labour Party, attitude of, to De 
berof Viceroys CouncO, portation, u 316 

II. 176 , colhnon of, with Defimte ihape a'sumed by 
Cnrzon. u. 149, coire (1906), u 157 

spondence with, lednc and Indian questions (1906), 

tion on,ii. 164 5, esten ii 162 

Sion of term of appomt Morley’s alleged estrangement 

meat, u 210, expectation from (1894), u 46, fee 

bv, of the Indian Vice I aho Eight Hour=’ Dav 

rovalfy (1910), ii. 331, Sensihlene== of, u 219 
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Labour Question, violent currents 
oi opinion on (1906), 
11 167 

Laoor^ire, — . estimate by, ol 
O’Connell, i 247 

Lnfitte, Pierre, Prench Combat, m 
flnence of, i 69 

Lahinob, sight at, of the Atlantic, 
II 30 

Lahore, Bishop Lofroy of, visit Irom, 
u 269 

Lahore, disorders at, ii 216, 231 
hlinto’s recaption at (1909), u 306 
Lajpat, deportation of, u 218 
Lake District, beauty of, feel of, 
1 346 , visit to, 1 310 
Lamartine — , on Lucretijs, u 122 
Lancashire Textile Workers, depute 
tion of, on the Indian 
Cotton trade (1906), u 
.166 7 

Iiand Oon6scation, at different 
periods m Ireland, and 
the result, i 172 3 
Land League, the, i 173, aims of, i 
182 , m Clare, u 28 
Land Poboy, of Ohamberlam, i 166, 
160, 201 2, 203 

Land Valuation in Scotland, debate 
on, in the H of L , ii 258 
Landed Gentiy, government by, m 
Ireland, i 172 3, 226 
Landlords, Prenoh ond Irish Morl^ 
on, 1 179, see also Irish 
Landlords 

Lange’s Htslorg of the Ghureh (m 
German), Gladstone on, 
i 277 

Lansdoivne, Marquis of, i 362, n 
26*), 324 , in favour of 
the Anglo Bussian Agree 
ment, ii 245, and the 
Baghdad Badway, ii 
191 , and the General 
Dleotion of 1910, u 326 , 
and Indian Mditary Ad 
mimstration, u 311 , 
attitude of, to Indian 
Boforms,ii 207,294,296 
298, 300 , attitude of, to 
the Bdl for limiting the 
'* Veto of the H of L , ii 
348 , attitude of, to Vice 
regal life, u 190 , Lyall 


LansSowne, Marquis of— -conhnued 
ij. thought of as successor 
t to, m India, u 344 
iflocopn<(LeBBmg), ongmaUty of, ii 
126 

“ Laodamia ” (Wordsworth), i 42 
Laud, Archbishop, n 61 , Maohia 
veUism of, u 356 

Laveleye, — , and Chamberlain, atti 
tudo of, to Demooraov, 
1 161 

Law, Eev Wilham, Overton’s book 
on, 1 9 

Inw, oustmg Myth, i 13 
Iaw making, the Peers attitude to, 
Sahsbury on u 358 
Law room, Dubhn Castle, nervous 
ness pervading (1893) 

I 331, illustration of, i 
346 et Bgg 

Lawrence, — , on change m Govern 
ment methods in India, 

II 173 4 

Lawyers, why disliked by Execnbve 
„ Officers, Morley on u 267 

Leader of the H of C, authonty 
claimed for, by Har 
e oourty u 41 

League of Liberads, new (circa 1899), 
views of, and attitude to, 
of Campbell Bannerman, 
11 88 90 1 

Leoky, W E H , i 273, 312 , atti 
tude of, to Democracy 
1 301 , on 0 Connell 
as compared to Luther, 

1 247 

Lecturing, effect of, on Style, i 276 
Leeds Conference, Bnght s plan pro 
pounded at, for limitmg 
the Veto of the H of L , 

I 198 9, u 347 

Leeds resolubon, Morley s, of Nov 
1886, position of, m 
1890,1 310 

Lefevre, — translotor of Luorebus 
into Prench, n 122 
Leighton, Archbishop, wish of, on 
Death, fulffUed u 114 
Iiei^ton, Sir Predenok, i 270 
Leipzig, fame of, i 34 
Demoinne, John, pohtical journalist, 

1 187 

Loo I Pope, 1 277 

2e 
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bery, Chamberlain on, 
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Leo XIII , Pope, Morley’s mtended 
audience with, i 380 I 

Leopardi, — , pessimism of, n 120 

Leopold n , &ng of the Belgians, 
a meetmg with, i 269, 
270, statesmanship 
u 238 

Lessing, 6 E , i 43 , on Death, u 
126 7 

Letterkenny, visit to (1894), n 40 

Lewes, George Henry, Comtist 
views of, 1 68, contnbn 
tions of, to the Fori 
ntgilly,! 86, editorship 
of the Fortmghtly, i 86 , 
as host, 1 371 

Lewis, Sir Geoi^e Gomewall, and 
the Irish question, i 170 

Liberal Assonations, Federation of, 
meeting of, at Leeds, 
Morley s presideniy over, 
1 198 

Liberal Editors, faithful dealings 
with, as to Repression 
and Reform m India 
(1908), u 289 90 

Liberal Journals, on Modey in the 
H of C , u 46 

Liberal Leaguers in the Cabmet 
(1908) 11 249 

Liberal Organisation, assembly of 
(1890), 1 266 

Libera] Forty, attitude of, to Camp 
bell Bannetman, n 141 
et tqj , to Indian ex 
pension (1906), n 168 
Harcourt’s oversanguine view 
on (1899), u 87 
Majority of, m the H of C 
(1894), u 46 

Morley s function m regard to, 
after the FameU ddmde 

Return of, to power m 1880, 
1 166 

Spht m, m 1886, i 309 , Cham 
berlam, Rosebery and 
Haroourt on, i 296 7 
Younger generation of, now 
small group of (1892), 
1 323 

Liberal pohcy for Ireland,! ^9,267 

Liberal Dmonists, evolution of, i 
226, and Lord Rose 


1 296 

Liberalism, advance m, on Im 
penalist side, Arnold on, 
1 128 9 

Committed to Home Rule by 
Gladstone, i 249 
of the FortnigMy, i 66 ef tgg 
in Letters (1860-90), i 26 
of Mill and Gladstone, Green 
wood’s attitude to, i 
168 9 

m Politics, Rehgion, and Sooio 
logy, 1 21 4 

Scope of meaning of the word, 
1 20 et sgq 

Spencer’s relation to, i 111 
of Stephen, i 121 
New, Theory of, compared with 
the Old, 11 81 

Official, out of touch with Popular 
Sentiment (1897), ii 77 

Liberty, History of, Acton’s matenal 
for, 1 231 , Mill’s famous 
book on, i QOeisgq 

Liberty of Speech, i^lton’s pica foi, 
1 62 

Litge, visit to, with Chumberlam 
1 101 

Lieutenant Governors, ways of, u 
263 312 

Life, cheapness of, in dare (1892), 

I 333 

Human, the Talmud on, ii 364 
Instinotive love of, u 116 
Questionable good of, George Eliot 
on, I 58 

Shortness of, ii 384 
Some philosophers on, ii 306 

Lt/e of Gdbdm (Morley), i 134 e< aqg , 
162 

Life of Fredencl, Denison Maurice 
(Maunce), i 276 

Life of Gladstone (Morley), i 183, 

II 136, 189 , quoted on 
Gosohen, u 202, the 
wnting of, helpers, diffi 
culties, &c , and success 
of the book, ii 90 3 

Life of Jesus (Strauss), i 102 

Life of Pitt (Rosebery), discuSsion 
on, with the author, i 
312 
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Life of Turgot (Condoroet), 


Hanisiaoiion on, i 67 
Light Bauways m Ireland, u 44 
Limehok, Dr O Dwyer, R C 
Bishop of and the Pro 
testant Dean, i 371 2 
lamenck, u ~~ 


Places visited from, u 24 et 
Lmcoln, Abraham, letter from, to 
Greeley on Slave Eman 
mpation, i 77 

Lmeoln Cdllego, Oxford, Morloy at, 
1 1 etsqg 


lasco, Erau, funeral sermon on, 
Eamack, ii 74 

Literary Activity, m relation to 
Business Habits, Mill, 
Bagehot, Gibbon, Trol 
lope and Arnold as 
illustrating, i 125, 128 
Admeasurement, Motley’s Golden 
Rule for, i 70 

Men, in English society, Irving on, 
1 89 

Style, Eazlitt, Montaigne, and 
Morley on, i 93 et aqg 
Work, golden ^e for, u 136 
Literature for a Desert Island, dis 
ouEsion on, i 370 
Modem French, stains on, i 302, 
306 

as Wesuon {circa 1854r-70), i 100 
103 6 

Literature and Dogma (Arnold), i 
132 

Little Englandism in 1892, n 78 
Chamberlain on, u 79 
Littre — , the Comtist, i 72, 73 
Liverpool, Earl of, long Prune 


Local Option Bill, i 269, pa«sago of. 


1 270 

Local Veto, talk on (1897), 11 66 
Loch an Edem, ii 74 
Loch Houm, ii 65 
Locke, John, Bentham on, i 87 
Lockhart, J G , on Sir Walter Scott’s 
impressions on Ireland 
, (1826),! 179 80 

Look outs. Talks on, with fnends, 
and with Trade Umon 
i8ts(1897).u 76 


Logic m relation to Politics, Cham 
berlain’s view on, 1 163 
liOgue, Cardinal, i 248 
Ijondon, Harcourts knowledge of 
u 95 

Electoral Reform for i 198 
Not to be left out of Liberal ac 
count, Bosobeiy on, i 
313 

Statue of Gladstone m, u 93 
London County Council Rosebety s 
Chairmanship of, 1 318 
London Society circa 1850 the now 
type of English gentle 
men met in i 89 90 
Londonderry House, meeting at, 
with Wilhelm II , Gcr 
man Emperor, i 272 3 
Londonderry, visit to (1894), ii 40 
Long Farhament the, i 62 
* Lord X ’s Scheme, ’ Morley s study 
of (1906), 11 168 
Lords, House of 

Campaign agamst, anticipated, ii 
227 

Debates m, oharactor of u 305 
Deniinciations of, by Morley, i 
364,11 320 

Future of, Morley on (1906), ii 103 
Harcouit on, ii 97, 356 ^ 

Irish mterests as represented m, 

1 172, 173,330,364 
Morley’s relations with (1909), 
u 311 

Plan of, for romodolhng their 
Chamber, inopportune 
ness of, u 356 T 
Procedure in, Morley on ii 2oS 
Reception in, of the Indian Be 
forms Scheme (1903), ii 
288 

Rejection by, of the Budget (1910- 
1911), 11 326, upshot of, 
u 330, Bill for hmiting 
Veto of, brought in 
ongm of, I 193 9, ii W, 
propoirls of, and contest 
over, u 347, rcsistmco 
to of tho Dio Hard' ii 
348 ct tqg , dramatic 
scenes in the Hon'C, u 
,354 el eqg, Goveniinent 
mnjoriti for tho Bill, 
u 3o6 
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Lords, House of— conJmuei 
Slow decay of, influences contn 
Imting to (1832 and 
onwards), II 367 

Two blunders of, 1909 and after, 
u 366 

Loreburn, Lord (Lord Cbancdlor), 
u 268,205 324 

Louis XIV , 1 224, u 108 , age of, 
Monson’s study of, i 

10 seizure by, of Alsace, 
u 80 

Louis XVI u 261 

Louis XVni , and Chateaubnand, 
1 186 

Louvre, the, treasures of, i 298 

Love of country, Chamberlain’s 
presentment of, ii 79 
Two Schools of, n 79 

Low, Sidney, on change in Governing 
methods m India, ii 173 

Low spirits, saymgs on, i 276 

Lowell, James Bussell, ' on a certam 
condescension m some 
foreigners,” n 108 

Lowestoft, visits to Gladstone at, 
topics dealt with, i 277, 
291 2 

Lucca 1 344 

Lucretius, gospel of, n 120, 123, 
124, 125 6 , histone valne 
of, Goethe on, u 128, 
immortabty of, with a 
bad name, u 118, 119 , 
Imes from, learnt, i 282, 
283 , memones of, re 
vived, n 118 tt tg/i , 
modernity of, u 118, 
pessimism of, u 119, 
philosophy of, source of 
sadmfluenceson,u 120, 
poetry of, quabties in, 
u 119, 121, 124 126, 
128 , as savant, hlomm 
sen on, u 118, 123, 
Third Book of, ii 116 , 
translations of, u 120 
121 ctn, the first Got 
man, Goethe’s share in, 

11 128, on Heath, u 
124 6 

Lucretius (Tennyson), u 122 , Mere 
dith's appreciation of, 
I 43 


Lucrezia Borgia, last scene in, 
a suggested pohtical 
parallel to, ii 9 

Lurgan, the muted tocsin at, H 343 
Luther, Martin, O’Connell compared 
to, by Lecky, i 247 , m 
polemics, 11 49 

Lax Munii, and the Psalms, i 289 
Luxembourg Gallery, modem French 
sculpture in, i 302 
Lyall, Sir Alfred, u 240, an ap 
preciation of, u 344, 
argument with, on the 
title of great magistrates 
to fame, i 374 5 , lecture 
by, u 201 2 , mutiny 
expenences of, i 376, 
touchy as to chaff, I 369, 
visit from, m Dnblm, i 
369 , death of, u 344 
On the appointment of an Indian 
Member to the Viceroy’s 
Council, u 302 , on the 
effect on Lidia of the 
Phoenix Park murders, 
Slorley’s letter in reply, 
1 178 9, on Impenal 
expansion, ii 346 6 , on 
Indian educated revoln 
tionary methods (circa 
1906 and after), u 165, 
on B L Stevenson’s 
wntuigs, 1 376 

Luadas (hLlton), high place of, i 131 
Lyell, Sir Charles, i 62, ii 319 
Lgncal Ballade (Wordsworth and 
Colendge), an epoch 
makmg volume, i 16 
Lytham, visit to, i 293 
Lytham churchyard, Morleys buned 
m,n 362 

Lyttelton, General Bt Hon Sir N 
G,i 369,382,11 200 
Lyttelton, Lady, i 382 
Lytton, 2nd Earl of. Letters of, n 
188 , Vioeroyalty of, his 
attitude to, ii 166, 188, 
190 

M’Cabthy, ■ — , communication with 
Parnell through (1§90], 
1 260, 262 

Macaulay, Lord, writer politician, i 
186 , lack of insight mto 
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Macaulay, Lord— crahnuad 

oharaoterof,! 118, Mon 
soa’a monograph on, 1 11 
Eiiays of, ru 27, Acton on, u 133 
on Burke, i 82 

on Clive and on Haatmgs, ex 
ciaion of, from TnilmTi 
text hoo^ adviaed, n. 


On Halifax, rrords applicable to 
Balfour,! 227, on Indian 
education, i 181 , on 
Ireland a fhtnre, i. 181 , 
on Lucretius as philo 
sopher, u 123 , on 
MiU a Liberty, i 63 d , 
on the Whigs and Oatho 
Uc Emancipation,! 180 1 

Macaulay, Zachary, philanthropta 
allies of, 1 150 

Macdonnell, — , attitude of, to 
Indian Member of Vice 
roy a Council, ii 298 

Maofadden, Father, of Benybeg, 
V 412 

Maohiavelli, Hiooolo, as histonan, 
u. 134 , immortahty of, 
with a bad name, n 118, 
study of Marne on, i 290 
The Prince, by, new edition of, 
Acton a introduction to, 
l 231,290 1 

Maehtaielh (Moiley), Bomanes Lee 
turo (1897), n BS el egg , 


Macmillan, Alexander, as publisher 
and as friend, i ^34 5 , 
on the Comtists, i. 3a 
Macmillan, House of, i. 34 
Mademoiselle la Qutnlmie (Sand) 

1 80 

Madras, Bishop of, on Cruelty to 
Animals m Indian Seen 
hces, u 192 

Magdalen College, Oxford, Morlcys 
speech at, u 310 

Magee College, Londonderry, u 40 
Macigtrate, the Great, honour due to. 


Greenwood, u 63, and 
by Hamson, ii 70, 
i^rcourt on, u. 97 , 
praised by Greenwood, 
u 67 8, and by Stubbs, 
u 66 

Machiavellism of the Jameson Baid, 
u 85, in Kashmir, ji 
191, of Lauds state 
ment on Strafford a exe 
cution, u 356 , present 
day mfiuence of, ii 67 
Mackails translation of Lucretius 
on Death, n 124 5 
Maclean, Chief Justice, at Calcutta, 
n 270 


Mahometans, and Indian Beforms, 
11. 235, 275, 314, 315, 
317, 325 

Visits from, u 293 4, 317 
Mime, Sir Henry, attitude of, to 
demooracj, i 301, as 
lecturer, i 275 , literat} 
style of, 1 291, works of, 

L 81 

On British rule and the Indian 
olunate, u 262, on the 
study of MschiavcUi, 

I 290 

Mainz Psalter, m Althoip labraiy, 

I 294, 295 

Majuba, magnanimity of, u 90 
Mallet, Sir Louis, and Cobden 
1. 134 5 

Malwood, Harcourts homo of elec 
tion, n 94 5 , coutiasted 
with Hawarden, ii 97 
Ifan, and Hemesis, hues on, from 
Homer and Menander, 


• Man on the Spot argument, as 
concemmg the \iccroy 
and other Indian offi 
cials, Morley a strong op 
position to, u 242, 203 
el egg , 266, 296, 309 
Alanchestcr, Gladstone statue at. 
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Manchestei School, Cbamheilam’s Master vice of Pohtioiaus, Gladstone 
attitude to, i 162 , last on, i 197 

remnant of, u 78 , Mathew, Sir J , at Bray, i. 379 

Stephen’s support of, Matterhorn, the, glory of, ii^234, 
1 . 121 , Tory attitude to, Stephen on, i 120 

and to Cobden, i 136 Maunce, Eor T D , Motley’s view 
Manchester University, Carnegie’s on, confirmed hy bis 

gift to, of the John Life, i. 276 7 

Morley Chemical Labora Mavse, Admiral T A, fnend of 
toiy, 11 . 316 Meredith, Erench sym 

Morley chosen Chancdlor for pathies of, i 46, 46, 

(1908),distmguishedpre Morley introduced by, 

decessors, ii 103 to Cbamberlam, i 148 

hEmnmg, Cardmal, i. 10, 13 Maynooth College, course at, de 

Mansel, Bean, Bampton Lectures scnbed by Bishop of 

by, 1 8, 13 Baphoe, i. 380 

Mansfield, Lord, work of, and Mayo, 6th Bari of, murder of, 
monument to, i 376 ii 322 3 

Marble Faun (Hawthorne), Mere Mayr, Pietro, and his conscience, 
dith on, j. 120 u CO 

Marcus Aurehus, called the Samt of Mazann Bible m Althorp Library, 
Agnosticism, u 363 , i 294, 295 

phdoEophy of, u 363 4 Mazzmi, Giuseppe, i 149, 380 , de 
Marjonbonks, Bt Hon E , Liberal scnbed hy Meredith, 

Whip (see also Tweed i 79, dual eharacter of, 

^ mouth. Lord), i 363 i 76 6 , fnendship with, 

Marlborough House, dinners at, i i 79, 246, u 136 , great 

ness of, I 246 , ideas of, 
1 . 76, executors of, i 76 7, 
mflucnce of, m England, 
1 20, 44, maxims of, 
1 76 , moral gemus of, 
1 78 9, 369 , moral 

teacbmgs of, l 76 , place 
of, m history, i 78 , on 
Comtiam, i 72 3 
Meagher, — , as patnot, i 379 
Measure for Measure, comments on, 
I 287 

Melancholy, Greek, Butcher on, 
1 276 

Melbourne, Viscount, i 144, and 
Brougham m 1835, u 
12 

Memoires, Erench, Meredith's esti 
mate of, i 43 

Memory, proper kmd for a Pohtioian, 
u 70 

Men of Letters, m Enghsh Society, 
Imng on, i 89 
French defimtion of, i 125 ^ 
Menander, philosophy of, n. 129, 
130 , on Man and Eate, 
1.276 


269 70, 296 6, a difiS j 
culty concemmg one, ' 
iL 132 i 

Marlbro’ Street Trammg School for 
mixed system visit to, 

1. 385 

Marriage, Irish peasant ideas on, 
u 36, 37 

Liberty m, Milton’s wntmgs on, 

I. 62 

“ Marseillaise,” the, u 261 

Marsh, — , Amencan philologist, u 
102 

Martial Law for India, Moiley’s 
deprecation of (1910), 
u 328 

Martm, C , ii 76 

Miirtm, Inspector, murder of, at 
Benybeg, i 334 el sgq , 
u 41 

Martm, Sir Theodore, at George 
Ehots, 1 371 

ilartmeau, Br James, at 93, a. 68, 
74 , brilliancy ot, as 
apologist, iL 128, on 
death, u. 74, LucretiBn 
views combated by, n. 128 
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Mensdorff PouiUy Dietnchstein, 
Count A f Austrian Am 
bassador, ii 277 
Mentftore, visits to, i 202, 267 
Meredith, Qeorge, accident to, 
u 138, attitude of, to 
a future life, i 61 
Characteristics of 
Appearance, i 37 , athleticism, 
1 37, 61 , conveisa 

tion, u 139 , habits. 
1 3 , hopef^ess, i 
49 60 , love of Nature, 


ahty, 1 37 , tempera 
ment, i 41 2 
Contributor to the Fortrughdy, i 
86 , counsels of, i 38 , as 
cntio, 1 42 4, fnend 
ship as understood by, 
1 42, home of, i 37, 
49, 61, 11 139, land 
scape descnption by, 
1 39 , Mazziman sym 
pathies of, I 44 , in old 
age, 1 49, 61, and m his 
pnme, i 36 , Riband of 
Order of Ment taken to, 
by Lord KnoUys ii 139, 
visits to, 1 61. u 139 
Literary style of, i 40 1 
Work of 

< Novels, 1 39, 44, 148 

Characters in, i 47 8, 49 
Recaption of, i 45, 48 
Obscunties m, i 40 
Poems, 1 40 

Lmes to Prance, i 46 7 
Lines on the Irony of 
Human Ezpenence, i 
50 1 

Reception of, i 49 
Sonnet by, on Jonmahsm 
quoted, i 38 
PoUtics of 
Domestic, i 41 
Poreign as to 
Prance, 46 6 
Italy, 44 6 

On Chamberlam as the man 
of energv, acting on 
• one idea,” i 362 , on 

Cotter Monson, i 11. 
on English anstocraiy. 


Meredith, George— continued 

1 45 , on Gladstone and 
Famell as speakers i 
241 , on Goethe s Das 
Gotthche, ’ i 39-40 , on 
Italy, 1 45 in his novels 
1 44 . on MiU, i 64 5 , 
on Motley, i 84, on 
Nature (on his first sight 
of the Alps) ' 1 44 5 , 
on the position of 
Women, i 47 8 , on his 
prose works, i 48 0 
Merry Wives of Windsor, Gladstone 
on Palstaff m, i 2SS 
Metaphysical puzzles in relation to 
the gallows, i 382 
Metaphysics, False, war on, Huxley 
on , 1 104 6 

Methodists at Oxford, and the Holy 
Club, 1 11 

Mettermoh, Pnnee, ii 238 
MeziSres, — , meeting with, i 303 
Michelangelo, i 82 , “ Penseroso ” 
statue of, 1 60 

Mid Victorian Age, spmt of, i 14 
etsqq • 

Middle class Edncation, Arnold on, 
basis of Ms dictum, 
1. 129 30 

Middleinarch (George Eliot), i 122 
Midleton, 9th Viscount (Brodnek, 
qv) challenge by, to 
Mmisters during debate 
on Veto Bill, u 352, 
and Indian Military Ad 
ministration, u 311 , 
speech by, on Indian 
Reforms Bill, ii 293 , 
suggested ns Secretary 
of State for India, u 
324 

Mill , James philanthropic allies of, 

I 160, and the Veto of 
the Peers i 198 

Mill, John Stuart, i 71, 72 83, 

II 139 , attitude of, to 

field sport”, i 69 , atti 
tudo to hnman ills, i 
58 9 , biography of, bv 
Bam, 1 283 called 

Samt of RationaUsm, 
u 363 , ca'o of nirainst 
a good despot, u 49 
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Mdl, John Stuart— eoBiinueS 
CjiaractenaticB of 
Appearance and manner, i. £3, 
64 5 , con-veraation, i. 
54 7, 66 7, humour, i 
64 , modesty, i £9 60 , 
personality, i 63 4 , 
sensibility, i 65 

Counsels of, i 63 , dinners of, 
Spencer’s monologue at, 
1 112 , dootrmes 

polemic agamst, i 13, 
economics of, u 188, 
impugned by Harconrt, 
u 97 , fnendship mth, 
1 62 et sqq , Green’s 
attitude to, 1 24 , Mam 
cheamsm of, i 108, 123 , 
Macmillan on, i 36 , 
Morley’s last meetmg 
with, I 05 7, politics ot 
1 61 , references to, 

m Dorothy Fox’s Jour 
nal, 1 282, speech of, 
on women’s pooition, 
1 66, spnngs of bis 
actions, 1 67 9 , death 
of, at Avignon, i 67 
Wntmgs of, aim of, i 67 8 , in 
fluence of, i 81, 84, 121, 
123 4, 169 

On Inberly, wide effect of, 
1 60 e< egg 

Posthumous e'say ly, on 
Theism,! 106 9, 123 
Style of, I 119 
Svbjechon of Ifomen, i 47 
On an article %Morley,i 52, on 
Caimes, i 86, on the 
claims of labour, i 289 , 
on compromise, I 100, on 
Condorcet’sAr/eo/Turgof, 
1 57 , on the future of 
mankind as endangered 
by Ignorance, i 66 , 
on the future of thought, 
1 68 , on Goethe’s moral 
character, i 66 , on the 
Irish Land Question, 
1 170 1 , on socialism, 
1 60 , on the stimulus of 
busmess habits to hter 
ary activity, i 125 , on 
Wordsworth, i 126 


Mill, Mrs J S , Carlyle on, i 63 , 
influence of, on On 
Liberty, i 63 , death of, 
1 62 «• 
Millais, Su J D, portrait by, of 
Gladstone, i 279 

Millet, Jean Frangois, art of, i 371 
Milner, Viscount, n 313 , and the 
Bloemfontem Confer 
enoe, n 136 7 , Court 
ney’s phrase on, ii 86 , 
suggested for Secretary 
of State for India (1909), 
n 324 

Milnes, Bichard Monokton, see 
Houghton, 1st Lord 
Milton, John, plessure of, in Melan 
choly, unshared by Mere 
dith, 1 51 , a scheme 
of life taken for life it 
self by, in Paradise Lost, 
11 125, wntmgs of, on 
Liberty ond on Divorce, 
1 62 

Ministry, the, reconstruction of, 
difficulties of (1896), u 
11 et sqq 

Mmto, Countess of, u 261 , bomb 
attack on, in India, u 
322 3 , tnbnto to, by the 
present Emg, ii 170, 
visit of, to Morley at 
the India Office, ii 222 
hbnto, 2ad Earl of (Gilbert Elhott), 
Viceroy of India (1806), 
u 239, 264 , on unity of 
character, ii 162 

Mmto, 4th Earl of. Viceroy of India, 
traditions, traimng, and 
experience of, u 160 1, 
see aho Council of the 
Viceroy, Indian Beforms, 
Beform Dispatch, ttc 
Alarmist views of (1907), discussed, 
11 199 200, attitude of, 
to the Homo Govern 
ment, Morley on, u 262 
el sqq, et alibi, see also 
Correspondence with, &e 
loiB , bomb attempt on, 
and on his wife (190^), 
u 322 3, character and 
qualities of, u 162 , 
farewells to, at Simla 
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Hmto, 4th Earl of— continued 

(1910), u 337, good 
relations with Morlev, 
*» u 163, 200, 204 8 . Mor 
ley on, n 279 80 , and 
Indian foreign pohcv, 
11 164, 178 9 , plans of, 
for his life on retire 
ment, u 336, portrait 
of, gift of, to Morlev, 
u 201 , reading by, of 
the King’s Proclamation 
to India (1908), in Dor 
, bar, u 276, 280 , resig 
nation of Puller accepted 
by. 11 184. 186, tdc 
gram of, on Indian Army 
administration (1006), 
II 166, tnbute to, by 
Morley(1910),u 339 40, 
Viceregal tour of (1906), 
u 166, death of (1914), 
11 340 

Correspondence with, u 103, 166 
339, 344 6 

On the close of his Viceroyalty 
(1910), and on the rela 
tions between himself 
and Morley dunng its 
period, u 338 9, on 
Morley’s proposal to m 
elude an Lidian Member 
m tus Council, u 176, 
the proposal made by 
him (1907), and its 
reception in England, 
u 176 7 

Jltserablea, Lei (Hugo), the Bishop 
in, 1 103 

Missionary work, Morley on, i 105 

Mistakes m pobtics, causes of, 

1 192 

Afodem Love (Meredith), i 40 

Modem Patntere (Buskm), influence 
Of, 1 16 

Mofussil opinion, influences on, u 200 

Molly Maguires of Pennsylvania, 
u 259 

Molony, — , attempted murder of, 
u 28 

Molossian hounds, Lucretius on, 
u 126 

Mommsen, T, at Oxford, Pelham 
on, 1 274 6 , on Lucre 


Mommsen, T— continued 

tins ns savant, ii llh 
123 

Monel, General Cromwells ic i 
fldence m i 321 

Monde, Le, ou ion smruie 
(Pailleron) i 301 
Montaigne, Michel dc, ii 

Meredith s estimale of 
1 13, on btcran si lie, 
1 93 , on the poor, and 
death, ii 116 IT 

Montcalm, Marquis, and the fall of 
Quebec, u 108 

Montesqmeu, — , Bagebot compand 
to, 1 87 8 , Bentham on 
1 87 on cspnl, i 301 
Montrose, rrcedoni of conferred on 
Morlc}, 11 138 

Independent mmistcr at, Iciniini, 
of.u 76 6 

Pohtical husinci>s and spcocli at 
(1897) u 70. Sp'e/a'or 
on, 11 70 7 

Montrose Burghs, chanctcnstics of, 
u 131 

Electors of, the Lift of Glad one 
dedicated to, u 92 d 

Morley 8 roprc'cntation of clee 
tions for, ond ii'ita to, 
u 47, 90, 131, 162 
Moonhghtmg, attitude to, of the 
Clare pncats, ii 20 , 
Morley on i. 155 IT 
u 32 

Moonstone (COllins) u 250 
Moore, Thomas, Letters of l 287 
Moors, expulsion of, from Sp in, 
u 61 

Morality in Mar, nonexistent nc 
cordmg to 2sapo]con I , 
u 65 

Moral' and the I/cadcr of a part j , 
Gladstone on i. 2u0 CO 
Mora; Firth, crui'o in, u. 103 
Morbid, the, the dnn«* e nsl of 
1 275 

Monson, James Cottc-, Gct m 
sympathies of (1870) 

I 45, at Lincoln Col'e-e 
influence of, i 0 r' /j; , 
wnlmga of i 10 11, 1- 
talk of, t 10 11 , pop 1 
lantv of, I II 
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Monson, Sir JDheodoro, u 106, 316, 
317, appointment of, 
to Morleys Counoil, u 
197 8 , Ixiok by, on 
Indian industnal orgam 
sation, u 198 

Morley, Arnold, as host of Pamell, 

I 240, and the consulta 
tion over Parnell’s re 
tirement, i 268 ei tqq 

Morley, Jonathan, father of John 
Morley, i 6 

Morley, Mrs , mother of John 
Morley, i 6 

Morley of Blichbnm, Viscountess, 
n 19, 87,344, illness of, 

II 306 

Morley, Bt Eon John, Visconnt 
Morley of Blackburn 
Birth, buiihplace and pdrentaga, 

1 6 6, home tnumng 

and early education,! 0, 
life at O^ord, 1 let tqq, 
search for a profession, 
tontatives tonohmg, i 
81 2, the bar, i 32, 81, 
joumahsm, i 32, and 
book production, i 34 6 
Foreign mfluences on, i 68 
etsqq 

Fnends (see under Names) and 
teachers, i 36 el tqq, 
a tribute to, i 163 
Honours received by 
Chancellorship of Manchester 
Umversity, n 103 
Freedom of Montrose, u 138 
Honorary degrees from Umver 
sitics of 

Cambridge, u 102 
Oxford, u 101 

Honorary Fellowship of All 
Souls, u 103 
Order of Ment, u 104 
Visoountcy, u 261 2 
Leadmg Contemponnes, i 110 
a tqq 

Literary life 

Editor of the Fortnightly Bemew, 
1 86 6, of the Engltih 
Men of Lelleri Senes 
1 91 2, of the Pan MaU 
OozeUe, i 168 9, 173, 
176 6 


Morley, Bt Hon John— conftnued 
Literary life— continued 
Literory form sought by, i 93 
Writings * 

Articles ond Beviews, i 74, 
323 

Books (see Cromwell, Life 
of Cobden, Life of Qlad 
ttone, Machtavdh, On 
Compromise, &o ), i 70, 
97 

Essays i 99 el tqq 

Cnticisms on, i 102 3 
Peerage accepted by, the reason 
font, u 2612 

Personages to whom compared, 
u 322 
Pohticallife 

Contests at Blackburn and 
Westmmster , election 
for Newcastle on Tyne 
{qv),l 1849 
Extra parhamentary 

Arbitration at Elswiok, i 200 

Presidmg ovor the Leeds con- 
ference (1883), i 198 9 
Parliamentary, in the H of C , 

I 194 ct tqq 

Dramatic period in, i 216 
etsqq 

Length of, i 193 
Period passed m the mmor 
ity, I 193 

Position of.m 1893, i 366, 
m 1894, 11 317, m 1901, 
u 232 

in the H of L , ii 261 el tqq 
Mmisterial odd yobs under 
taken by, u 343 4 
Preparation by, for the 
denunciation of the H of 
L , n 320, see also Veto 
Bill 

Offices and posts held by 
Loid President of HM 
Pnvy Council, u 343 
Member of the Cabinet 
Committee on the Navy, 

II 307 

President of Impennl De 
fence Committee, ii 20{| 
ei seq , and of Sub 
Committees on Egyptian 
mihtary matters, ii 221 
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Horley, Bt Hon John — arntmuti 
Pohtiool Me, OflBoea and Posts held 
by — continued 

*> Presidency of Select Com 
nuttee on Irish Land, 
n 276 

Secretary of State for 

(а) Ireland 

1886, 1 213 ft aqq 
1892 6, 1 227, 317 

el aqq, a 46 6 

(б) India. 1906 10, n. 149 
e< »qq, resignation, u 
343, see also Anglo 
Busaian Agreement, 
Harding, correspond 
ence with, Indian Mem 
hers of Council, Indian 


correspondence with 
Seats see Newcastle on Tyne 
and Montrose Burghs 
Belations of, with 
Labour, see Eight Hours Diy 
PameU, see under Parnell 
Besolutions made by (1892), i 316 
Sense of fatigue felt by, u 336 
Speakmg, growmg dishko for, 
u 189, 233, 310 

Speeches by (see Occasions of, and 
Subjects, see especially 
Home Buie, and Veto 
Bill), 1 240 

Theological opimons challenged on 
T^eside, Morleys one 
election reference to, 
1 ISO, see also Comtist, 
PositiTist, and Babon 
alist 

Triple complamt made agamst. 


Travels of, see places visited 
“ Morley s murderers,” rumour eon 
cermng, i 223 4 
Morocco question, the, ii 344 
Moms, William, i 303 
Moslem, see Mahometan, above 
Motives m Conquest, graduated 
scale of Wrong in accord 
anoe with, u 80 1 
of Men, Eldons query on, and 
** Pitt s reply, i 195 6 

Motley’s History of ihe Dutch 
Bepubltc, u 133 


Mountam nature as inOuencmg 
Stephen s wntme, i. 
119 20 

Mountjoy Prison, visit to, i 382 

Mowbray, — , u 102 

“Mugwumps, Boosevelt 8 attitude 
to, u 107 

Monro, — , on fifth book of Lucretius, 
u 125 

Munzer, — , i 64 

Murray, Professor Gilbert, a talk 
with, on Greek matters, 
u 63, translations by 
of Greek poets, i 287, 
11 129, 130, visit from, 
1. 64 

Murray, Sir George, ii 71 132 

Murrays, the, u 74 

Musee Camavalet, Pans, visit to, re 
volutionary treasures of, 
1 300 

Mus lim League, claims of, on Indian 
Befoims, u 276 

My Prison* (Pelhco) mfluence of, 
1 26 

Myers Eredeno W H, Fortnightly 
artioles by, i 86, on 
Marcus Aurelius as the 
Samt of Agnosticism, 
u 363 


‘ Nabocbush, ’ a useful word, 


Nagpur, and the Indian Congress, 


Nansen, Pnthiof, u 296 
Naples, Frmce of, i 279 
Naples, u 65 , a forsaken visit to, 
u 113, Ganbaldi’soccu 
pabon of, i 78 

Napoleon I, i 186, 301, u 64, 
hatred of, for ideologues, 
1 241 , as unmorahty 
incarnate Talleyrand on, 
1 76, mihtansmof,! 24, 
Wordsworth on, i 195 
On the absence of morahty m war, 
u 65 , on consultmg the 
Holy See, u 271, on 
men of letters, 1 90 


and Cobden’s Commer 
cial Treaty, i 139 40 , 
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ITapoIeoa ILL — continued 1 

and the Cnmean War, 

I 40, coup d Slat oUi 87, 
Mecbar^amsm and 
QoixotiEm of, u 49 , 
MiU’s wrath at, i 65, 
and the war of 1870, 
Meredith on, i 45 6 
Naseby, u 51 , a day at, with 
Wolselej, 11 49 

Nathan det Weist (Lessing), apo 
logae in, i 43 

Nation, the, real dwellings of, it 359 
National Council for Ireland, Cham 
berlam’s project for, 

I 206, 208 

National Education, Morley s papers 
on, in the Fortnightly, 
misjudgments of, i 90 
National Wealth, Bastiat on, i 138 
Nationalist Party and Liberal Homo 
Buie plan (1891), Glad 
stone on, i 278, Mor 
ley’s resignation feared 
by (1892), 1 340, 

triumph of (1885), 1 203, 
writers among, defects of 
style of, 1 378 9 

Nationality, principle of, nse of, 11 65 
Nations, ^stoiy of, Gladstone on, 

II 00 

NatiTe Indian Fnnees, Couned of, 
question of, n 176 6, 
215, 225 

Influences on, u 206 
Natives, Employment of, Cromer on, 
u 169 

Natural Eistoiy Museum, meetmgs 
at, u 132 

Natural Bepresentatives of the 
human race, Macaulay 
on,ii 358 

Natural Eights, Chamberlam’s 
speech on, Morin's cnti 
oism of, 1 157 8 

Natural Science, reaction of, on 
tradition, i 12, 13, 14 
el egg , 25 

Nature, and Man, oneness of, n 65 , 
Eunpides on, n 129 
Nature of Things (Lucretius), histone 
value of, Goethe on, ii 
128, influence, poetry, 
and power of, u 118 19, 


Nature of Things— continued 

unaffected by the Anti 
Imcrece, ii 121 n 

Naval Discipline and Republicarfim, 
u 137 

Naval Estimates (1894) and the fall 
of Gladstone’s Govern 
ment, u 3 et egg 

Navy, Cabmet Committee on, mem 
bers of, u 307 

Neapolitan corruption and its cure, 
Cavour on, ii 136 
Necessity, Mdl on, I 60 
NecLer and Turgot compared, i 84 
Negro problem m U S A , ii 336 7 
Slavery, see Slavery 
Nelson, Admiral Lord, hatred of, for 
the rronch, ii 88 , vie 
tor} of, attheNde,! 325 
Nco Chnstiamt}, i 101 
Nco hlacbiavellianism, i 101 
Neo Palmerstonmns, the, u 88 90 
Nepal, Minister of, visit of, to Eng 
land (1908), u 259 
New Court, lunch with BothrehJd 
at, II 138 

New England, Libcrilismc move 
ment in, led by Emerson, 
1 21 

New Ideas, Morloy’s article on, 
Mill s praise of, i 62 
Newcastle on J’yne, u 133 , Morle} 
elected member for 
(1883), 1 184, seat re 
tamed (1885), i 200, 
speeches at (1885), 1 204, 
212 (1892), 1 316, 326 , 
re election of Motley, 
political import of, i 
327 8 , Morley’s rejec 
tion at General Election 
of 1896, u 47 , vacancy 
at, by reason of Morley s 
Irish office (1886), i 215 
Shipowners, Chamberlam’s hand 
Img of, 1 164 

New Ireland (Sullivan), false stvle 
of,i 379 

Newman, Cardmol, as histonan, 
' u 134, Sermons of, 
1 287, 290, 314 

On Mistiness as mother of Wisdom, 
and on the safe man, i 
100, on problems before 
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Nowman, Cardinal — continued 

the refieotave mind i 18, 
on the tenets of Liberal 

Newspaper Fress, growing influence 
of (1868), 1 26 

Niagara Rapids, impression left by, 
11 108,234 

Nicholas n of Russia, Anglo 
Russian entente favoured 
by, n 189 

Nicholson, Sir Arthur, u 168 (1006), 
11 169, 178 9 , on Alge 
ciras u 169 

Nicholson, Sir W , u 200 

Niebuhr, the historian, i 68 
” ■ ' -, pessimism of, u 120 


Ni^sm, Russia’s difficulty with 

I 178 

Nilo, Battle of the, i 325 
Nineteenth centuiy gospel of Re 
nunciation and Reoigna 
tion, and that of Marcus 
Aurelius, u 364 

Nineteenth Century, article in, by 
the Bishop of Madru on 
cruelty in Animal Sacn 
flees m India, u 192 
Hamson’s article in 
on Machiavellism (1897) 

II 70 

Nobili, 1 105 

Nohant, home of George Sand, i 80 
Noncoi^onmty of Chamberlain, 
1 156 

English, Biirell on, i 160 
Non Imperialist mijonty antioi 
pated (1905), u 142 
Nonsense, attitnde to, of a nch 

Norfolk, 16th Dndo'of,! 294 
Norfolk hohday, of Morley, occupa 
tions, visits, excursions 
reading during, i 271 

Norman, — , Viceroyalty of India, 
decUned by, u 344 
North, Lord, attitnde of, to rebels 

I 178, long Prune 

„ hlmiatorhood of, ii 71 

Northcote, — , attitude of, to the 

Inffian Reforms Bill, 

II 300 


Northumbrian Mmers and Morlev 
1 159 

Norton, Charles n 107 

Novelists, mid Viotonan, i 26 

Novum organum of Bacon, edited by 
Fowler, u 66 

Nnneham, Viscount, see Harcourt, 
Rt Hon Lewis 

Obsk, u 66 

O’Brien, W , as patriot, i 379 , m 
carceration of u 218 

O’Connell Daniel, Bnlwei s lines on, 
1 247, Cathohe eman 
cipation struggle of, i 
246, 248 , compared 


manslup of, Goldwm 
Smith on controverted 
by Morley, 1 888, statue 
of, at Ennis, Parnells 
boyoottmg speech made 
below (1880), u 31 , on 
religions, i 248 
Odytsey, reading m, i 289 
O^tpus and the Sphinx, by Ingres, 

I 299 

Office, etram of, u 168 
O Hara, Father, scheme of, for im 
provmg Cottages Land, 
&c , success of, 1 383 
Old Age, Gladstones feeling on, 

II 68 

Oliver Cromwell (Morl^), ii 50 1 
Olmsted, F L , on the Slave States 
on the eve of the Civil 
War, u 106 

On Liberty (Mill), instant effect of, 
1 60, v' 


tnre, i 62, jnflnence on 
of lus wife, 1 63 , Mac 
anlay’s views on, i 63 4 , 
Rnskm on, i. 64 , 
Tolstoy’s words apphed 


to, I. 64 6 


Opinion, difference of, i 
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Opium question, n 202 3, debate on 
(1906), 11 172 

Revenue, Indian sacnflce of, how 
balanced (1910), II 330 
Optimism, Stephen’s attitude to, 
1 121 

Optimists in Faihament, i 191 2 
Orakzai tnbe, why not taken over, 
u 243 

Orange faction, at Belfast, turbu 
lence of, i 222 4, 343 4, 
378 

Oratore, de (Cioero), ii 64, 67 
Oratory, Parnell unaffected by, I 241 
Ordad, The, of Etchard Feverd 
(Meredith), Meredith on, 

I 49 

Order of Merit, instituted hy King 
Edward VII , Morle 3 in 
eluded in, ii 104, the 
other ongmal members, 

II 104» 

Orford, Earl of, and Wolterton, 
1 282 

of Oontemporary Franee 
Tame’s woik on, i 301, 
11 6 

Ortgtn of Speeies (Darwin), pubhea 
tion of, 1 14, conflict on, 
atOriord, I 13 

Ongmes de la France contemporatne 
(Tame), i 301 , on Glad 
stone’s table, u 6 
Orkney, u 66 

Omsav, Isle, scenery at, ii 66 
Orsini, attack of, on Napoleon HI , 
1 65, 185 

Orthodoxy, dissent from, pohtical 
uneasmess aroused by, 
1 90 , relations of, with 
Reason,! 103 

Osborne, the sweanng m at, of 
Gladstone’s 1886 Cabi 
net,i 215 

Overstrand, summer stay at, i 271 
etsqq 

Overton, — , wnticgs of, i 9 
Oxford, Bishops of, see Stubbs, and 
Wilberforoe 

Oxford poems of Arnold, ii 101 
Oxford Dniversity, Chamberlam’s 
saymg at, i 148, Cob 
den on, 1 136, dispnta 
tions at (1850-60), i 8, 


Oxford Umversity — continued 

12 13 , pioneers of pro 
gross from, i 26, noli 
tioians from (1859), i’l2 , 
reaction at (1897), u 66, 
Morley at i T d sqq , 
honours confened on him 
by, 11 101 3 , Morley’s 
speech at (1909), u 310 

Paout, Sir James, i 270 
Paillcron, — , meeting with, i 303 
Paintings at Kilkenny, ii 34 
Modem French, i 299 
Palermo, visit to, i 116 
Pall Mall Gazette, edited by Green 
wood, 1 168 

Morley’s editorship of, i 168 9, 
II 290, pohtics of, I 169, 
as to Irish affairs, i 173, 
174 6 , Stead’s position 
on,i 169 

Palmerston, Viscount, and the 
Arroti wnr, i 141 , Cabi 
net of, in 1869, Oxford 
men m, i 12, and the 
Danish War of 1864, 
u 88, and the Don Fact 
ficocase, 1 140, numer 
OUB colleagues of, ii 7 , 
sincerity of, Cobden on, 
1 195, and Turkish 

reform, i 270 

Papal Dominions, severance of, 
from the Papacy, ii 56 
Paradise Lost (Milton), a cnticism 
on, u 125 

Paradi’o (Dante), i 17, ii 134 
Pans, visits to, fnends met, and 
thmgs seen m, i 161, 
298 el egg 

Pans Mob, 1848, Lamartmos en 
counters with, ii 122 
Pans Salons, of the 18th and early 
19th centunes, i 89 
Pansh Councils Bill, endangered 
(1894), 11 4 

Parker, — , and the Baghdad Rail 
way, II 345 

Parker, Charles, Feel’s papers edited 
by, 11 6 r 

Parhament (see also Commons and 
Lords), common sense in, 
changes m, ii 100 
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Parliament— conJtnued 
Historic plunge taken by (1909), 
as to Indian Beforms, 
o u 291 et sqq 
Position of, m regard to Hldia, 
Bowler’s dispatch on, 
u 244, Morley 011,11 171, 
173, 178 9, 196, 263 d, 
aqq , 278, 299, 308 9 

Parliament Act (1911) (see aho Veto 
Bill), u 347 , passmg of. 
U.366 

Parliamentary Committee on Indian 
affairs adumbrated b\ 
Morley, u 194 5 

Debate, nature and purpose of, 
1 192 

laf e, disappointments of. Chamber 
lam on, i 189 

Morley’s, begmning of, i 184 
length of, 1 193, period 
passed m opposition, i 
193 , after the Peace of 
Pretona, u 185 

Questions of paramount import 
ance (1884 and onw^s), 
u 346 7 et tqq 

Buie, as opposed to Absolute 
power, Cavour on, i 194 
Preferable to the best Despot 
ism, Morley on, i 301 
Preferred to Prussian bncean 
oracy, ii 235 
Types, I 190 2 

Parluimentary Oovernment m tie 
British Colonies (Todd), 
1 208 

Parliamentary Begistration [Ire 
land] Act,! 171 

Parnell, Charles Stewart, i 278, 296 , 
attitude of, to &e pnests, 
u 32, to Spencer, i 252 
Character and characteristics of 
1 236 et aqq , demeanour, 
-vanations of, i 244 , 
greatness of, 1 242,246 6, 
in comparison with other 
Insh patriots, i 246 8 , 
insouciance i 265, para 
dox of, 1 243 , pohbcal 
gemus of, Gladstone on, 

o 1 236, relations with 

Truth, 1 243 4, secro 
tiTeness, i 244 5 , sin^e 


Parnell, Charles Sto rntt— cortinutd 
ness of aim i 239 40 247 
as speaker, Gladstone 
on, 1 241, Merediths 
impression of, i 241 
strategic insight of and 
Its application, i 248 9 , 
umgueness of, i 242 
Political references to 
Boycotting speech of, at Ennis 
(1880), u 31, com 
mittal of, to Kilmam 
ham, i 173, 381, dis 
approTal by, of the Plan 
of Campaign, i 330 
efforts to come to terms 
with, 1 210, at a famous 
meetmg,! 240, roisters 
opuuOD of 1 177 , as 
Insh Secretary, Morley's 
sugeestion and his re 
jomder, i 252 

as Leader, i 242 , dirorco pro 
ecedings as affecting, i 
251 el sqq , 250, action of 
the Liberal leaders i 2d7 
et sqq, 296, bis atti 
tude m tbo matter, i 
262 7, Morley a Brighton 
mternew with, bcloro 
the diTorco case, i 2<>I, 
272, Morley s share in 
consultations on, i 2aS 
et sqq , reasons po<^ ibic 
for ins refusal, i 2CS, 
death the solution of tho 
impasse, i 267 , memory 
of, Irish Nationalist atti 
tude to (1892) i 328,330 
Lieutenants of, opponents of 
Balfour, i 225, part! 
gams of (ISSa), i 182, 
pohcyof, master Levs to 
1 249 , stages m career 
of, i 236 7, 249 el sqq 
251 etsjj, 263, 266 7, ns 
tamer of wild animal" ” 
1 2 13 , true place of, in 
pohtic", 1 243 

Belations of, with Morley, i 238 
240 244, 245, 251, 2 jS 
el sqq , 268, u J20 
On the attitude to him of the 
clergy, i 238. 2o5, on 
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Parnell, Charles Stewart— continuei Peace, attitude to, of the Gennan ‘ 

his colleagues i 253 Emperor, u 237, 239 

on the coming divorce Speeches on, of Cobdeu and 
ca<ie, as affecting his Sisraeh, i 142 r 

future, 1 253 4 , on him Peacock, Thomas Love, i 37 

self, his defects of char Pear on, — , on Pessimism, i 379 

aoter, i 242, 253, and Pedant, on unsociable i 373 
his tastes, i 253 , on Peel, Sir Robert, i 233, u 09 , and 
Irish Land Purchase, Catholic Emancipation, 

1 251 2 , on his tmst in i 246 , papers of, pubh 

Morley, i 267 8 cation and reception of, 

Parnell Commi-^ion as affectmg n 5 , on Cobden's elo 

Parnell’s popularity, i quence, i 136 

237 8, failure of, i 258 , Peer Preimer, objection to, of a 
Gladstone’s speech on. Liberal group (1895), 

1 226 u 16 position of, pros 

PameUite Party, activities of, in the and cons of, n 23 

Commons (1895), u 22 Peers, creation of, to swamp opposi 
aims of (1885) < i 205 , tion to Bill limitmg the 

deSance by, of law Veto of tho H of L , 

(1893) an instance of, u 348, Archbishop of 

I 345, attitude of the Canterbury on the effect 

lawyers, i 346, majon of, u 354, tho Emgs 

ties of (1882), i 182 3 I " natural reluctance to 

Party Svstem, Eos on, n 98 , as'cnt to u 350 1 

Morley’s faith in, i 192, Peers, meligible for the Council of 
193, steadying effect of Lidia, u 233 

u 351 Pelham, — , u 102 , history of 

Pamta, u 62, 63 Roman Empire bemg 

Pascal, Blaise, I 111, and the miracle written bv (1891), i 275, 

of the Holy Thom, on Ltenry stvle as 

1 106 , on mconstancv, affected by lecturmg, 

1 228 1 275, on Mommsen's 

PasiandPrescn«(Carlyle), i 280,283 energies,! 274 5 

Pater, Walter, i <19, Fortnightly PcBico, Silvio, JUt/ Prisons, by, 
articles bv, i 86 , style immense effect of, i 

of, Meredith on, n 139 , 26 

on hterary style, i 96 •• Penseroso,” the, of hlichelangelo. 

Pathos, rare in Meredith’s work, Meredith’s attitude to, 

1 42 1 50 . 

Patience, mastery of Halifax on, •* People of England,” the Smha s 
I 264 remark on, at the Indian 

Pattison, Mark, u 101 , essay by. Council (1910) u 324 5 

on English Deism i 72 , Percy, Earl, u 180, 183 , feelmg of. 
Fortnightly articles bv, as to Deportation, 11.316, 

1 86 , inBuenca of, i 7 , and Indian Reforms, 

on what it is important n 209, 307 , Turkophile 

to J,now of any age sympathies of, ii. 245 

1 W2 Speeches by, on 

Paul, Father, histonan, ii 134, Anglo Russian Agreement, a 
duahty of, i 75 245 

Paul in Pope, on Behef Good Indian Budget and Press La^, 
Conduct and Errors of a 268 

Opmicn, 1 71 Jhdian Reform BiU, u 304 
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Percy, Earl — continued 
Suggested as Morloy’s sucoessor 
v) at the India Office, ii. 324 

On the Committee stage of the 
India Bfll (1909), it 307 ; 
on London feeling as to 
cause of Indian riots, 
ii. 215 

Perides, death of, Plutarch on, ii. 116 
Permanent Officials, Balfour on, 

i. 228 

Persia, aHairs in (1907), ii. 238 
Minto on, ii. 241-2 
Revolution in, effect of, in India, 

' ii. 154 

Persian Gulf, problems of, ii. 195, 

' 196, 241, 247-8, 344 
Sub-Committee of Imperial De- 
fence on, iL 247-8, 293 
, Personal, the, in Politics, Disraeli on, 

ii. 95 

Perth^, Justus, publisher, i. 35 
PeshaTTar, ii. 201 

Pessimism, polymorphism of, ii. 
119-20 

Pessimists in Parliament, i 192 
• Petly, Lord Henry, ii, 71 
Philanthropists, good done by, 
ii. 172 
Phooion, iL 103^ 

Phoenix Park, life in, and visitors 
‘ received, i. 368 et sqq. 
Murders in, i. 177 
Murderers, where executed, i. 38 
Physical •Basis of Lifea Hailey’s 
Fortnightly article on, 
stir made by, i 90 
Physical Science and Political 
Leaders, iL 97 

-PAywcfl and Politics (Bagehot), L 86 
Physiocrats, the, works of, i. 81 
Pmkerton, the detective, ii. 269 
PtoTic^, J’Ac, on the “ blunder ” [of 
the Partition of Bengal], 
ii. 182-3 ; on the status 
of the Governor-General 
of India, ii. 299 

Pirate, The (Scott), the storm in, 
ii. 65 

Pitt, William, ii. 71, and the Act of 
Irish Union, Harcourt’s 
attitude to, iL 96 ; and 
Catholic Emancipation, 
i. 310 ; colleagues of, 
VOL. II 


Pitt, William — continued 

conduct of, on his death, 
ii. II ; Prime l^linister- 
hood of, length of, iL 71 ; 
resignation of, in 1801, 
i, 312; and Shelburne, 
i. 136 ; Slave Trade 
speech of, famous quota- 
tion in, ii. 99 ; on the 
motives actuating the 
majority of men, L 195-6 
Pity, Mill’s key-word, i. 67 
Place, Eninois, philanthropic allies 
of, i. 150 

Plaindealer, the, ii. 57 ' 

Plan of Campaign, the, nature of, 

i. 330 ; and Coercion, 
Parnell’s view on, i. 245 

Playground of Burope (Stephen), 
oharm of, L 120 
Pliny, line from, i. 116 
Plutarch, on the death of Pericles, 

ii. IIG 

Pohedonostzeff, — , on Liberalism, . 
L 22-3 

Poetry, defined by poets, i. 95, 
iL 119 

Learned by Morley, L 280-1, 282, 
283, 284, 287 

of Lucretius (^-v.), character of, 
ii. 119 

Police, Irish, reorganisation of, L 179 
Police protection, as seen in dare 
(1893), ii. 25 et sqg. 
Policy, high summits of, Lyall on, 
ii. 202 

Polignao’s Anti-Intcrece, Voltaire on, 
ii. 121 R. 

Polish troubles, L 138 
Political disquiet, contributory 
causes, iL 226 

Life, one of the True delights of, 
ii. 22 

Party, roughness and delicacy of, 
ii. 82 

Prisoners, outcry about (1893), 
ii. 30, 32 

Prospects, obscurity of, in general, 
and in 1893, L 373-4 

Refugees, England’s harbouring 
of, ii. 318; influence of, 
L 20 

Speeches, success of, on what 
dependent, ii. 267 

2e 
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Political— continued 
Spint in writing, negation of, 
1 387 8 

Temper defined, i 31 
Theory, Hircourt's attitude to, 
u 97 

Pohiteal Economy (AIiU), i 61 
Politicians and ^toriane, difference 
between, in the matter 
of formmg judgments, 
II. 180 

Lack of sense of proportion m, 
u 310 

Memones of, proper Lmd, u 70 
Morley’s method of dealing with, 
u 320 

Sane, Chamberlam’s deflmtion of, 
L 167 

Two classes of, Morloy on, ii 247 
Pohtios, at close of 1908, a 287 
Heights of, mstabdity of, a 206 
Liberalism m, i 23 4 
and Live issues, 1 cepmg m touch 
with, 1 271 2 
Mid Victorian, l 26 
Militarism m, i 24 
Morley on, u 227 
the Personal m, Disraeh on, a 96 
Poor, the, Lucretius on, a 125 
and Death, Montaigne on, a 
116 17 

Pope, the, unondablencss of, Har 
court on, a 97, 366 
Port Royal, wntmgs of, i 86 
Portland Whigs, differences of, 
from Pov and Sbendan, 
on Indian parallel to, 
a 165 

Positive Philosophy of Comte, see 
Comtism 

Positivist, the label under which, 
if any, Morloy would 
appear a. 297 
Positivists, the, 1 10 
Possession, sense of, m regard to 
Crown Colonies, io , 
supersession of, by sense 
of Obhgation, a. 79 
Posthumous repute, worth of, 
Wordsworth on, i 320 
Praotioal Man distmguished from 
Tbmker, M^ on, i 285 6 
Predonimance of Parliament over 
Indian affairs, Morley’D 


Predommanoe of Parliament— contd 
msistence on, a 171 
173, 178 9, 196, 

263 a m, 278, 299, 
308 

“ Predonanant Partner ” speech by 
Rosebery, a 20, effect of 
on Chamborlam, i 296 
on the Irish, a 20, 
Morley s reply, a 21 2 
Presbyterians m the Commons 
wrath of (1908), a 249 
Presentation Brothers, sohools 
under, a 40 

Proas Law for India, Ibbetson on 
II 210 , proposals on, 
11 2313 

Press, Liberty of, Morley on, a 318 
Pndo of Intellect differentiated from 
Literary Vamty, a 06 6 
Pnestley, Dr , i 140 
Prime Muastor, choice of (1895), 
Morley on, a 11 

Prime Mmistcrs m order of length 
of term of office, a 71 
Prince, The (Machiovelli), Actons 
cryptic saying in profoce 
to, 1 231, 290 1 , and 
the Jameson Raid, ii 85 
Fnnciple, high level of, of Liberal 
party, i 313 
Prmters, the great, i 34 
Prison, comfort m, a 41 
Prison Reform, Gladstone and 
Ruskm on, i 292 
Prisoners’ readmg, i 382 
Pro Boors in the Cabmet (1908), 
a 249 , m the H of L , 
on the second reading of 
the South Afnca Bill 
(1909), a 313 

Proclamation of the Emg Emperor 
to the Pnnees and 
Peoples of India (1908), 
a 276 7, 280, 303, test, 
a 309 et sqq 

Professional Pohticians and patn 
Clan Whigs, contrast he 
tween, a 246 7 

Progress, i 26 , not identical with 
Plutocracy or DomC 
oraey,u 109 10, Turgots 
idea of, 1 69 , value of 
the idea, i 29 
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Fiomethens, atoiy of, as lUustration 
of Aesohylaa s pessim 
ism, u 119 20 

“ Biospice ’ (Browning), philosophv 
of, 11 130 

Prussian Absolutiom, Cobden a atb 
tude to, 1 138 9 
Bad faith, 1 137 
Prynns, Wilham, u 81 
Fsahns, autborsbp of, i 289 
FaycbicalBeaearch.Sidgwick sspecu 
lations on, i 123 

Fnblic Idfe, Jlorley a debt to Bni^ 
m regard to, i 82 , tbs 
two great peats of, u 321 
Money, control of, and waste of, 
Morley on, u 195, 202, 
231. 237. 250 

Opmion, infaUibihty of. Mill a 
£i6eriy,swar cryagamst, 
1 64 

Bational, Cobden’a broken reed, 
1 1412 

on the Reform of the E of L , 


Fubbsher, the great, status of, i 34 
Pulpit utterances (1891), m relation 
to War, 1 293 

Punjab, the, troubles m (1907), 
u 211 12 

Puseyites, war against i 25 
Pym, Jo^, u 320, impeachment 
by, of Strafford (1640), 


Pytohley Hunt, the, i 219 


Quakers, Voltaire on, i 282 

Jlevteto (1867), Deutsch’e 
article on the Talmud 
in, 1 90 

Quebec and its associations, u 108 
Queen’s College, Cork, President of, 
■* interview with, i 374 

Queenstown mail, deputation on. 


RacDiE, Meredith’s estimate of, i 

Radical extremism of Chamberlam, 
1 212 

Programme (1885), i 201 
Watchwords, Hume s addition to, 
u 47 

Radicahsm, of Cobden, i 136 
Radicals, Hareonrt on, i 166 
Eeepmgfnendswith(190S),u 269 
Raleigh, Sir Walter, on Death, u 124 
Ranke, the historian, i 68 
Ransom,” i 201, 212 
Raphoe, Dr 0 Doimell, R C Bishop 
of, ilhcit distilling 
quelled by, u 29, 43 , 
meetmg with, u 41 , 
talk with, on Irish mat 
tern, I 379 SO 

Rationalism, nsmg onnent of, i 13, 
14, 16, 17, 26 , influence 

ntpMly, 1 88, Mill called 


Rawal Pmdi, turbulence at u 213, 
216, 231 

Reade, Charles influence of, i 26 
Readmg, idleness m, i 373, Butler 
on, 1 291 

Jfetrl-pcltfil, ongm of, i 101 
Reason teraus Bhetonc, u ol 
Rebels, attitude to, of George EH , 
Lord North, Burke, and 
Chatham, i 178 
Recapiocity, heresy of, i 139 
Eedistnbution, Chamberlam on, i 
166 

Bed Tape, virtues of, 11 198 
Redmond, John, M P , ii 21, 22 , 
attitude of, to the Home 
Rule BiU of 1893,1 362, 
mohon of, for retention 
of all the Irish members 
snatch division on, i 
363 , talk with, at Dub 
i,n Mansion House dm 
ner, i 386 7 

2P2 
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Sections on the French Sevolulion 
(Bnrke), shi mude by, 

I go 

Eeform Act (1832), efieot of, on the 
H ofL,ii 367 

Befoim Circular (Indian Beforme), 

II 226 , reception of, at 


Bonan, Ernest — continued 

mate of, i 43 , visit to, 
1 304 6 

On Frenoh esprit, i 304, on fne 
ness of mind, ii 67 , on 
George Sand’s words on 
Arnold, i 127 , on the 


Beform tendency at home os affect 
mg Eevolutionary tend 
encies m India (circa 
1905], u 160, 166 
Beformation, the, struggles associ 
ated with, parallel to, 
1 143 

Beforms, how begun, u 203, and 
how arrested, ii 212 
Begioides, the, and the decay of 
Cant, Carlyle on, u 61 
Begistration, discussed, i 294 
Begulations, Indian (aSectmg De 
portation), of 
1818, u 216, 307, 318, 327 
1909, the Mmto Dispatch on, ii 
314, passage of , through 
the Couned m White 
haU, u 316 17, 3201, 
proposals regar^g issue 
of, 11 316 

Belief Works, in Ireland, pohtical 
aspect of, 1 331 2 
Behgto Medici (Browne], style of, 
1 94 

Behgion, negation of. Mill on, i 67 
Sole permanent value of. Mill 
on, 1 108 

Behgion of Eumamty, see Comtism 
Behgiosity, ii 76 

Behgious Belief, Morley’s words 
on, reiterated, i 103 4 
Differences, as influencing Irish 
appomtments, i 340 1 
Dquahty, i 201 

Stages of the Modem World, 
Arnold on, i 130 1 
leachmg m Elementary Schools, 
debates on (1906 A 
1908), u 193, 286 
Test, Abolition of, Morley’s vote 
for, 1 196 

Benaissance, the, Harcourt on, u 97 
Benan, Ernest, u 366 , lectures by, 
1 276, meeting with, 
1 76, Meredith’s esti 


this era, i 71 

Benan, Madame Ernest, visit to 
(1892), 1 304 

Eendel, J Stuart, yachting trip 
with, II 64 6 

Bents, Irish, Waterford on, ii 38, 
39 

Benunciation and Besignation, 
gospel of tho 19th cen 
tury, and that of Morcus 
Aurelius, ii 364 

Bepoiters, status with, of certain 
politicians, Morley s 
grade, i 312 13 

Boprcsentativo Government, Mor 
ley’s faith m, unshaken 
by Irish Obstruotiomsm, 

I 193 

Jlepresenlaine Qovernment (Mill), 
chapter in, on tho Ideally 
Best Pobty, i 281 , 
reflections on, i 283 

Depression, or the brake m doalmg 
with Indian outrages, ii 
266 

Bepubhc, sentiments inspired by the 
word, 1 24 

Bepubhcanism and Eaval disoiphne, 

II 137 

Bepublics, systems, prmciples and 
methods of, i 21 

Bes EeRenicae, a chat with Gilbert 
Murray on, ii 63 

Beserve and Sensitiveness, Cham 
berlam’s and Morley s 
words on, i 169 60 

Betrenchment, Hume’s advocacy of 
u 47 

Beumont, — , reading of, ii 63 

Beuter, — , on Centralising tend 
enoies at the India Office 
(1908), n 263 4 

Siveries (Bousseau), tho fifth, charm 
of,i 120 

Beviews, the, m the 19th century, 
1 86 
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Bevolutionaiy domga, Eronch, Irish, 
and Indian, Moilev on, 
u 186 7 

^Leaders, vices and virbiies of. 
1 244 

Sevue dea Deux Mondei, Edons 
article in, on Morley, 

I 303 

Moda Fleming (Meredith), Meredith 

Bihandmen, in Zreland, i 171 

Ribofc, M , on Egyptian aSans 
(1892), 1 302 3 

Rigby, — , faults of, i 360 1 , and 
the Home Rule Bill of 
1893 , 1 359 , on Jessel s 
rapidity of insight, 1 360 

Rights, see NaturM Rights 

Sing, 7. he, and the Booh (Browning), 
mtellectnal moral of, and 
dramatic force, i 132 3 

Ripon, Marchioness of, death of 
(1907), u 208 

Ripon, Marqais of, ii«194 , attitude 
of, to the Ih^an Press 
BiU (1908), u 260, to 
the Indian Meetings Act, 

II 235, and to Indian 
Reform, u 207 8, 211 

Risley, Sir E , and Indian Reforms, 
u 225 , mental vitality 
of, u 229 

Roadside Ballads (Meredith), i 40 

‘ Robbmg ” men of Behef, two 
aspects of, i 105 

Roberts, Eield Marshal Earl, u 161, 
311 , evidence of, be 
fore Defence Ckiminittee, 
u 201 , Indian mihtaiy 
affairs discussed with, 
u 166 , and the Jubilee 
of the Mntmy campaign, 
u 183, aSundaywith,at 
Ascat,ii 188, visit from, 
belatedness of Indian 
views of, n 312 13 
On the German Emperor s ignor 
anceonlndia,!! 238, on 
Minto’s courage, u 323 , 
onrestwhile understram, 
u 213 

:&chdale, visit to (1897), n H 

Roebuck, J A, perverted public 
spirit of, 1 153 


Roman Cathohcism, conversation 
on, with the Bishop of 
Baphoe i 380, Oxford 
exponents oh i 13 , 
pervasivene'S of, i 384 

Roman Empire, three historians of, 
1 275 

Rome, Church of, Morley s attitude 
to, 1 380, u 128, 19S 
the real tbmg in 
Bishop of Raphoe on, 
1 380 

Theological, Declme and Fall of. 
History of, desired by 
Monson, i 10 

Rome, visit to, andience with Emg 
Umberto, i 380, talk 
with the General of the 
Jesuits 1 381, n 166 

Roosevelt, Theodore, ‘Landslide’ 
victory of, and election 
as President (1604), u 
106 , personahfy, and 
pohcy of, n 108 7, 108 , 
talk on, with Emg 
Edward VU, u 133, 
visit to (1904) u 106 7, 
345, on the fatigue of 
being President, u 168 
on quarrelling with Con 
gin's, u 171 

Rosebery, Earl of, i 202 215, 2GT, 
11 . 3, at Althorp i 
293 4 , as converier, 
1 319, as the dark 
horse, i 318 , esprit 
of, 1 319, first chair 
man of L C C , l 318 , as 
Un^rateuT,! 318 know 
ledge of, of Enghsh poh 
Meal history, i 311 12, 
as sportsman i 319 
status of, with reporters 
1 312,313, thanks from, 
for inpport at bis first 
Cabmet meeting u. 22 , 
visit from, m Dubim, 
u 368, visits to 1 . 202 
267, 311 et sqq , 316 18 
FoUbcal references to 

Foreign Secretary'bip of, 1 324, 
hmts by, on withdrawal 
from politics, countered 
by Motley, i. 313, 315 , 
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Rosetery, Earl ol— continued 
Political references to— continued 
imperialism of,u 70, and 
tbelnsli Conciliation Bill, 
1 350, as Party leader, 
1 318, prospects of 

Premiership of, i 296 7, 
376 , as Prime Jlmistcr, 
Morleys selection of, u 
11, 15, his reluotanecover 
come, 11 16 , first Cabinet 
meetmgunder,u 22, end 
of his ministry, 11 47,81 2 
Speeches of, on 
Indian Reform, ii. 324 
Insh affairs (“predominant 
partner” speech), u 20 1, 
Chambeilam on, i 296 
Veto Bill , the dramatic re 
joinder, n 352 

On the death of the old E of L , 
u 357, on Morley, as 
' sympathetic,’ i 314 , 
on Spencer, i 317 
Eo«enctantz — , nntmgs of, i 97 
Ro«es, the stone «treim land of, 
and people m, u 43 4 
Rossetti, Dante Gabnel, rorlnighily 
articles by, i 86 

Rothschilds’, the, dimers at, u 133 
Roundheads,! 180, and Insh Papists, 
1 181 
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mth, n 26, 27, 36, 40, 
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I 255 


Royal Proclamation to India (1903), 
u 276 7, 280, 303, text 
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Russell, Sir Charles (lord Russell 
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for, at St Petersburg, 
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St John 8 Wood, Spencer s home at, 
1 112 
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Goschen, i 91 
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1 1 276 6 
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mg with, de TocqueviBe 
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Sane pohticiaus Chamberlam on 
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consequences i 296 

Sarpi, — , as writer, 1 291 

Satan, and the Most High Mill on 
1 106 108 

Satow, Su- Ernest, on Ant Opium 
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article m on Travattteura 
de la SJ.tr, Hugo s letter 
on 1 74 

Scepticism of Lucretius u 119 as 
afteotmg his philosophy 
of Life 11 . 120 

Soberer, Edmond, attitude of, to 
Demooracy, i 301 , liter 
ary style of u 63 

Soh]]ler,J C F,i 68 MiUon,i 66, 
and his publisher, i 34 
on Death m Greek Myth 
ology, u 127 

Sohnadhorst, P, on the effects of 
Parnell B fall on Glad 
stone, and on Morley, 

1 267 

Scholar Qypry (Arnold), Tennyson 
on, 1 132 

Schopenhauer, A i 99, theParerps 
of, 1 291 

Science and Philosophy m the 
poems of Lucretius -news 
on of Mommsen u 118 
123 Macaulay, u 123, 
and Morley, u 123 4 
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Huxley on, i 104 6 
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u 44 

Scotland Yard, a talk at, with 
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(1890) 1 264 

Scott — , Morley s election agent, 
1. 327 

Soott Sir Walter, Carlyle a doubt of 
his greatness, i. 246 
storm piece by, m The 
Pirate, u 65, and the 
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Scott, Sir Walter— contmaei 

word “ yaiocWwft / ’ u 
222 

On lush conditions in 1826, i 180, 
on Canning s locks in 
cbaiacter, ii 13 , on 
hiB feclmgs about sport, 
11 67, on speaking of 
the dead, u 117, on 
the wigs and wits of 
E^burgh 1 385 

Scottish election of 1906, Mode} on, 
to Minto, u 167 
Scottish Land Bill (1907), u 227 
Scottish Metaphysicians m society, 

I 89 

Scottish Tour among constituents, 
and Montrose speech, 

II 76 7 

Sculpture, modem rrenoh, i 302 
Second bests, Morley on, i 301 
Secret societies, difficulties in deal 
mg with, 1 178 
Insh tendency to form n 43 
Sects, evolution of, i 67 8 
Sedame, — , bust of, at the Thuitro 
Fran;ais, i 300 

Sedan,] 87,301,365, surrender at, 
announced by Stephen, 
1 118 

Sedgwick, Adam, polemic of, i 13 
SdbatdenJer, the, of Schopenhauer, 

1 291 

Selfgovemmg Colonies and Do 
minions, separate poh 
cies m, Acuities due 
to, n 179, 195 

Senate of the United States, visits 
to, u 104 

Sentences, Legal, Insh and Dngbsb, 
compared, i 386 

Serajgun] Schools affair, and Fuller s 
re’ignation, u 184 
Serfdom, Bussian, abolition of, i 78 
Serious <7o!f, The (Law), 1 9 
Sermon on the Mount, m relation to 
Socialism, i 290 

Sermons (Newman) i 287, 290, 
passage m, shown to Mot 
ley by Rosebery, i 314 
Sermce of Man (Cotter Monson), i 12 
Settled Land Acts (1881-2), effect 
of, on the old Temtonal 
Aristocracy, u 357 


Seten lamps of Archdeclure (Rns * 
km),i 16 

Sdvignd, Madame de and the Musfe 
Camavalet, i 300 t 
Sevton, W H , protest of, against 
action of authorities m 
Belfast (1893), i 343 4 
on Morley s fnendship 
for Ireland, i 266, on 
rotontion of Irish mom 
hers, 1 363 

Shadow, the, of Life, the Talmud on, 

11 364 

Shskespcire, Camegios love for, 

11 112, religious stago 
marked by, i 130, on 
Death, 11 124 

Shakespearean readings and obser 
vations, at Overstrand, 

1 280, 287, talk over, 
with Gladstone, i 288 
Sbanl bill Rood afiair, i 344 
Shaw, — , as possible Irish Chief 
Secretary, Chamberlain 
on, I 176 

Sheffield, Cbarabcrlam’s election 
failure at, i 153 

Sheffield meclmg, Gladstones lmit° 
for speeches at, i 250 , 
Morlev’s speech at, after 
Parnell’s divorce, i 257 
Shelburne, Dari of, accuracy of 
Rosebery’s knowledge 
on, 1 311 , Free Trade 
principles of, 1 136 
Shelburne Hotel, meotmgs at, pre 
limmaiy to Home Rule 
BiU of 1893,1 358 
Shello}, Percy Bjsshc, i 20, 37, 
ovilcd hfe of, i 371 
Sherman, General, u 105 
Shipbuddmg at Belfast, i 222 
Sidgwick, A,u 102 
Sidgwick, Henry, battle of, for bettor 
education of women, i 
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beliefs of, i 123, 124, 
meetmg with, i 320 1 , 
wntingB of, 1 124 
Sidmouth, Viscount, u 270 
Silesia, seizure of, by Frederick the 
Great, u 80 * 

Simla, farewells at, to Mmto (1910), 
u 337 
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Simon, Sir J A , Walthamstow can 
didatore of, u 139 
Sm, and its Penalty, imagery con 
® nected with, n 127 

Smclair, — , u 76 

Smha, Mr , as Indian member for 
Viceroy a Connoil, u 294, 
3012. The Ttmea on. 
u 303 , at the Cotmcil 
table, u 334 6 
Six Acts, the, u 270 
Skeleton emblem for Death, Lessmg 
on, u 127 

Skibo, mats to, ii 137, 272, 314 16. 
333, 336 

Slavery, Amenoan,Abohtiouof,i 20. 

u 109 , Lmcoln’a letter 
on, to Greeley, i 77 
Gladstone, and Rnskm on, i 292 
Slave States before the Civil War, 
Olmsted s writings on, 
u 106 

Smith, Adam, i 66, 84, precursor of 
Cobden, i 136, works 
of, mfluenoe of, i 81, 
11 127 

Smith, Goldwm, at Oxford, i 8, 
death of (1910), u 334 
On the Irish question , unhistonc 
and unpohtioal spirit m, 
1 387 8 , on Morley s 

support of Home Bide, 

I 388 

Smith, Bt Hon W H , i 269 , and 
Coeroion, i 211 

Smith, Sir P E , and Indian De 
portations, u 309, 316 
Smith Domen, General Sir Horace, 

II 168 

Smokmg.Beadmg compared to,i 373 
Smuts, General Jan, tribute by, to 
Campbell Sannerman, n 
146 

Sooiabihty, early 19th century, i 
89 

Social feehng, new note m, struck by 
Bousseau, i 98 9 

Social good the aim of laberahsm, 
I. 21 

Social Statics (Spencer), i 14 
Socialism, Harcourt on, u 97 
^ International, factors of disrup 
tion m, 1 161 2 
Mill s views on, 1 60,289 


Socialism — continued 
and Social Beform, Rosebery on 
urgmg Morlev to become 
exponent of, 1 313 
Trend of, towards Theism i 
289 90 

Sohrab and Bustum (Arnold) i 131 

Soldiers, comments on, u 194 207 

Somers John, i 233, u 100 

Sophocles, hnes of, on the Wheel of 
Portnne, i 287 

Soudan affans. Morins attitude to 
1 196,206 

Source, La, by Ingres t 299 

South Africa (see also Umon of) 
prospects m (1906) 
Srodnek’s view on, u 
193 

South Afnca Bill, scene at the 
second reading of (1909), 
u 313 

South African pohey, divergent 
views on, of Asqmth and 
Morley, u 132 

Souvenirs (Tocqneville), bittemej 
m, to oontemporanes, 
1 194 5 

Son west Wmds, Morley s debght in, 
1 316 

Space, Speculations on as affecting 
Spencer, i 113 14 

Speaker’s Dinners, n 133 , pre 
cedence of, u 132 

gpeakmg. Effective, a secret of, 
Gladstone on, i 197 

Special (Parhamentary) Committee 
on Indian Beforms u 


280 

Special Supernatural Interposition, 
m relation to Social 
Evolution, 1 107 8 
Specialists m Parliament i 192 3 
Spectator, Asqmth’s journalism for. 


On freedom of the Pre'S, ii 212 , 
on Morlev a austerity, i 
316, on Morley s umqno 
position (1891) 1 285 
Ipeeches, most important uart of. 


ary govenunent, i , 
space given to, by the 


measured bv, i 312 13 
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Spencer, Conntess, ii 335 

Spencer, 2nd Earl, Admiral, Navy 
work of, 1 220 

Spencer, 6fh Earl, i 177, 208, 215, 
255,271,u 18,138,336 6 
337 , acquaintance made 
-with, I 219 20 , approci 
atione of, i 220 1, 312 u 
336 6, 337, Cihancollor 
of Mancheater Univet 
Bity, 11 103, compatcd 
tnth Minto, u 338 , 
Gladstone on, u 70 , os 
host, I 293, 296 , os 
speaker,! 220,312, visit 
from, 1 271 
Political references to 
at the Admiralty (1892), i 326 
II 3 

Gladstone’s intention to advise, 
as his succcsspT, nil 
Place of, among Whig poll 
ticians, 11 247 

Rosebery desired by, as Glad 
stone’s successor, u 16 
Vioeroyalty of, in Ireland,! 177, 
219, and Coercion,! 179, 
219, oonvetsion of, to 
Homo Rule (1886),! 219, 
effect on Enghsh ideas, 
1 317 , more cntical 
penod than later, 1 329 
30, oshTorley’scolleaguo, 
1 220 , Paraell’s attitude 
to, 1 262 

On Parnell as the only leader for 
the Irish (1890), i 261 , 
on retention of Insli 
Members, i 296 

Spencer, Herbert, i 273, ii 366, 
and the Agnostic School, 
1 110 , and Carnegie, u 
110, charactenstics of, 
1 111 12,116, at George 
Eliot’s, 1 371, motter 
and m anner of , in dusttce 
1 283, philosophy of, 
fate of, 1 116, Sidg 
mck’s criticism of, 1 124, 
wishes as to his inter 
ment, i 116 16 , works 
ty, 1 14, 16, 283, on 
Comtism,! 69,onl}rath 
1 113 


Spencer, Lady Sarah, u 138 
Spirit, Arnold on, i 129 
Sport (see also I leld Sports), Morley’s 
solo venture in, u 66 8 
Spurgeon, Charles, os preacher, i 9 
Staol, Madame do, i 48 
Stanley, Bean A P , lectures by, on 
Ecclesiastical History, 

1 8 

Stanzas in Dtjetiton (Shelley), i 284 
State, the. Ethics ns concemmg, 
u 66 el sqq 

State Socialism, Bismarck’s conver 
Sion to, 1 143 , possible 
coming of, to England, 

I 143 

States, offoct on, of tho doctrine of 
Evolution, 1 370 
Moral relations between, Mazzini 
on,i 79 

Statesman and Seer, difference be 
tneon, illustrated, i 77 
Stead, William, )unior, help of, m 
the Life of Gladstone, 

II 91 

Stead, W T , at Holloway, i 209 10 , 
journalistic career, and 
fate of, 1 100 
Stedman, — , n 183 
Stella, death of, Swift on, u 114 
Stephen, Sir Jan cs ritvjamcs, i 101 
on Mill, 1 66 

Stephen, Leslie (latei Sir Leshe), 
charactenstics of, 1 117 
egg , Fortnighflg articles 
bj, 1 80, in later life, 

1 60, as literary comrade, 

1 116 17 , literary stylo 
of, 1 118 19 , political 
views of, 1 121 , death 
of,i 122 

On the American Civil War, 1 121, 
on tho breaking up of 
Creeds, i 19, on bis 
friend^ip for Morloy, 

1 118 

Sterlmg, John, i 70 1 
Stevenson, Robert Louis, os writer, 
Lyall, and Morley, on, 
i 376 6 

Stewart, Bugald, words of, applied 
to Mdl, 1 66 ' 

Stewart, Pield Marshal Sir Bonald, 

1 216 
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Stills, illicit, pnt down by Bishop of 
Eaphoe, u 29, 43 
Stoicism, value of, i 19 
S^mes of Venice (Buskin), i 16 
Story, The, of Tuo Noble Invea, n 38 
Strafford, Earl of {17th centuiy), 
impeachment, u 364, 
and execution of, u 365 , 
fitness of, for rule m 
Ireland or India u 218, 
232, watchword of, u 
286 

Stratford de Bedcliffe, Lord, and 
Turkish reform, i 279 
Strau«s, David, writings of, i 97, 
on Culture, i 102 
Strayed ReveMer (Arnold), i 277 
Strome Ferry, u 64 
Strozzi, Piero, patriotism of, i 243 
Stuart regime, Italian influence on, 
Harcourt on, u 97 
Stubbs, Dr W , Bishop of Oxford, 
historian, lectures bi, on 
Mediaeval and Modem 
History, u 63, 66 

praise by, of Morleys 
MaohtaveUt, ii 66 
Style, contest on, of the Schools 
Pater on, i 06 

English masters of, Mill on, i 66 
Stylist, the, defects of, i 94 
Subjection of Wonien (Mill), i 65, 
Meredith s mterest in 
1 47 

Sublime, the, m Greek classical 
wntmgs, Colendge on, 

1 95, Hebrew sources 
of, u 364 

Sublime, The, and the Beautiful 
(Burke), Lessing s trans 
lation of, u 126 
altenum, regard for, 

1 102 3 
B among m^ 


Sully Prudhomme, — , and his 
Lucretismsm, u. 122 
Sumner, Charles, and the American 
ChTilWar,!! 104 
id, Morley a welcome at 
(1885), 1 201 


Snpenoi Man and his Work Camcfue 
on, u 111 

Suppltees, hnes from, Icamt i 274 
Surrey days, Musmgs on, ii 361 el sjg 
Swadeshi Procession (1909) failure 
of, u 316 

Swan, Brother, head of Bichmond 
Street School of Chns 
tian Brothers i 383 384 
Swift, Dean, i 256 u 96 epitaph 
of, 1 27o 6 pessimism of 
n 120 atoiyof i 377 8 
on the death of Stella, 
u 114, on zeal for tnith 
1 102 

Swinbnme Algernon Ciharles ns 
cntic, 1 41 Fortnightly 
articles by i 86 idols 
of the two 1 75 os 
poet Meredith on i 42 3 
■prose of, 1 41 , on 

Arnold s Thyrsis l 131 , 
on Hugo as poet, i 73 
Switzerland, visit to u 229 
Symbols of Death in ancient Art 
Iiessmg on, u 127 
Sympathy m Lidian Administration 
George V on, when 
Frmce of Wales ii 170 
171 

Synthetic philosophy, attraction of 

1 non 

Syracuse visit to u 134 

Tabagie Collegium of Pnedneh 
Wilhelm of Pmssia i 151 
XftcitUB on lufi dignitjp i 208 
Tame, H A, despondency of, on 
Fiance and democracy, 

1 301 , estimate of, bv 
Corley, i 301 , mn^num 
opus of, 1 301, 11 6 
visit to, 1 300 , on the 
human nund and its flow 
with events i 96 
Talk, irresponsible, mischief done by, 
u 255 

Tallevrand, Prmce, on Napoleon I , 

1 76 

Talmud the. Gospel saymgs parol 
leled in, i 107, on 
human Iffe ii 364 

Taming of the Shrew, at the Tht itrc 
Franjus i 299 
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Tariff Reform, opposition to, in the 
north (1910), u 326 

Taxation, graduated, i 201 

Taylor, Jeremy, ii 121 

Temper, cloudless, value of, to a 
Politician, 11 13 

Temple, Sir Wilham, on the death 
of an only daughter, u 
11416 

Tennyson, Alfred, Lord, i 76, 371 , 
autograph Imo 'nntten 
by, for Chamberkm, ii 
363 

Poems of, 1 14 16 
Line from, suited to the Pohtical 
WamoT, u 363 
Meredith on, i 43 

On Brownmg s laoL of the “gloij 
of words,’ 1 312, on 
doubt, and on Natures 
ravine, i 00 , on Lucre 
tins, 1 43, u 122 on 
the meanmg of his early 
poems, u 69 

Testa ohosen by Matthew Arnold 
before his death, op 
positeness of, i 290 

Th4atre Pianjois, busts at, i 298 9 , 
Tammg of ihe Shrew at 
(1892), 1 298 

Theism, hhll's bent to, query on, 
1 289 

Trend towards, of Sociabsm, i 
289 90 

Theological upheaval. Mid Victorian 
period, 1 12, 13, 14 el 
mi 19 

Theology, Arnold’s contribution to, 
1 130, 131 

German Schools of, infiuence of, 
at Oxford, i 13 

Thiers, L A, Chamberlam com 
pared with, i 166 , and 
the Trench RepuhUo, i 
78 , on pohtics as prefer 
able to literature, i 
186 7 , on the senons 
and the tragic m Pohbcs. 
1 258 

Things that Destroy a Man, Glad 
stone on, u 72 

Thinkers verms Readers, i 111 

Tbirlwall, Connop, History of, ova 
Bionsm,! 191 


Xhorean, H D, and his Walden, ‘ 
1 22, u 105 
Thornton, — , i 62 
Three Bings, apologue of, i 43 • 
Thucydides as historian, ii 133 4, 
Towlor s estimate of, 
u 66 

Thuilow and Eldon, Lords, differ 
cnees of, with Gannmg 
and Huskisson, an Indian 
parallel to, ii 166 
This Spate Zaralhiislra (Nietzsche), 
oSrontoncs of, ii 120 
Thyrsis (Arnold), as classed by 
Swinburne,! 131,Tenny 
son’s praise of, i 132 
Tibeto Indian affairs, ii 239, 241 
Tune Spint, Edncatmg and Stimn 
latmg force of, i 162, 

I Master and Mirror of the 

Youth, 1 30 

' Tunes, Tie, attitude of, to appoint 
I mont of Indian Members 

of Council and other 
Reforms, u 161, 199, 
303 4, 323, 340, Mon 
son’s letters in, in reply 
to Eyndman, u 197 8 , 

I Morloy s contnbution to, 

' on Bcaconsfield, u 338 , 

peerage for Campbell 
Bannerman advocated 
by, 11 247, on diver 
goncc'> in tho Liberal 
Party (1898), u 84, on 
Indian press comments 
on Morley’s Arbroath 
speech, II 236,236,237, 
on Morley’s Manchester 
speech (1899), u 87 
Times of India, on the ' blunder ” 
[over the partition of 
Bengal] u 182 3 
Tipperary, u 39 

Tmili campaign, u 243, 246 , coat 
of,u 253 

Tobacco, and the Indian Budget 
(1910), u 329 

Tocqueville, A H de, pubhcist poh 
tioian, 1 186 , Beau 
mont’a notice of, i 274 , 
bitterness of, to con*^ 
temporanes, m his Sou 
tentrs, i 194 5 , tnbnte 
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Tocqueville, A. H de — continued 

by, to the support af- 
forded by his "mfe, ii. 

^ 142 ; on George Sand in 

1848, i. 81 

Tokio, Conference at, Indian dele- 
gate to, lestriotions 
placed on, ii. 103-4 
Toleration, growth in, in the Vic- 
torian age, ii. 366 

Tolstoy, Count Leon, Liberalist doc- 
trine of, i. 23 ; on difEer- 
ences between men, i. 64^5 
Tory attitude to Com Law Beform, 
i. 135 

Instinct, pot conGned to one class, 
i. 168-9 

Policy for Ireland (1891), i. 267 
Townshend, Charles, a parallel be- 
tween, and B^our, i. 228 
Trade interests in relation to 

Indian Budget (1910), ii. 329-30 

TarifE Reform (1910), ii. 326 
Trade Unionists, a-talk with, over 
a Look-out (1897), ii. 76 
Trades Committees, Cobden’s atti- 
tude to, i. 142 

Trades Union Acts (1872 & 1876), 
value of, i. 143 

Trades Unions, Harrison’s defence 
of, in the Fortnightly^ 
effect of, i. 90 

Traditional beliefs. Theological and 
other, reaction on, of 
Rationalism and Natural 
Science, i. 12, 18, 14 et 
sgg., 25 

Tragedy, as envisaged by Spencer, 
f Husley on, i. 283 
Transportation, see Deportation 
Transvaal problems of the ’eighties, 

i. 196, and later, ii. 66 
Transvaal Republic 

Raid on, ii. 85 

War dedared by (1899), ii- 87 
TravailUurs de la Mer (Hugo), Miss 
Lawless’s ^ania com- 
pared with, ii. 44 ft. ; 
Morley’s article on, 
praised by Hugo, i. 74 ; 
the storm in, Meredith 
on, i. 43-4 

Treasury Economy, how inspired, 

ii. 250 


Treaty of Vienna, infringed by 
Prussia, i. 137-8 

Tree, Lady, a “ 8\^t study,” i. 280 
Tree, Sir H. Beerbohm, on being a 
“ slow study,” i, 280 
Treitsohke, H. vou, on Libeialisni, 
i. 21; on the promiscuous 
person, i. 86 

Trevelyan, Sir George Otto, i. 297, 
311 ; and County Pran- 
chise, i. 197 ; resigna- 
tion of, from the Cabi- 
- net of 1886, i. 218 
Trinity College, Dublin, Provost of, 
i. 374, 385 

“ Triple Alliances ” (poGtical and 
parliamentaiy), of Mor- 
ley, i. 312 

Tristram and Iseult (Arnold), i. 
131 

Trollope, Anthony, business habits 
of, in novel-writing, i. 
125 

Troyon, Constant, cattle-piece by, 
in the Louvre, i. 299 
Truth, devotion to, of Sidgwiok, 
i. 123 

Husdey on, i. 105 
Position of, Whateley on, i. 100 
Stephen’s attitude to, and words 
on, i. 120-1 

Zeal for, true nature of. Swift on, 
i. 102 

Truth-telling, lack of, in Deland, 
i. 332, some reasons for, 
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